REDEVELOPMENT AGENCY MINUTES
OCTOBER 10, 2006

Page 4

LANCASTER REDEVELOPMENT AGENCY

REGULAR MEETING
MINUTES
October 10, 2006

	CALL TO ORDER
ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PRESENTATION TO THE CITY/AGENCY
	Chairman Hearns called the meeting to order at 6:00 p.m.
Present:

Agency Directors: Jeffra, Smith, Visokey, Vice-Chairman Sileo, Chairman Hearns

Absent:

None

Staff Members:

Executive Director, Assistant Executive Director, Agency Counsel, Agency Secretary, Planning Director, Assist. Public Works Director, Soccer Center Director, Finance Director, Economic Development Director, Housing Director, Human Resources Director

Pastor Juan Higuera, Live Again Ministry
Vice Chairman Sileo
The Association of Public Treasurers United States and Canada Certification of Excellence for the City of Lancaster’s Investment Policy.  Presenter:  Barbara Boswell, Finance Director.  Mayor/Chairman Hearns stated that he appreciates all the hard work that the Finance Department does and the award is well deserved.
Mayor/Chairman Hearns announced that he; Vice Mayor Sileo and Council Member Smith attended the presentation from the Los Angeles Economic Development Corporation in which the Corporation announced that the City of Lancaster is one of the top five friendliest cities in Los Angeles County.  Vice Mayor Sileo stated that the Economic Development Corporation reviews all applications for the most business friendly cities in Los Angeles County (88 cities); this is quite an honor and this is something the City can be very proud of.  Council Member Smith stated that it was a very important event and having this honor allows the City of Los Angeles to see Lancaster as one of the top five business friendly Cities and this may help to move some of the industry to the area. 


	AGENDA ITEMS TO BE REMOVED

APPROVAL OF CONSENT CALENDAR
	None

On a motion by Vice Chairman Sileo and seconded by Agency Director Jeffra, the Redevelopment Agency approved the Consent Calendar by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.



	RCC 1.
MINUTES


	Approved the Regular meeting minutes of September 26, 2006.


	RNB 1.

COMMUNITY NEIGHBORHOOD BUILDING DIVISION’S STRATEGIES AND GOALS
	The Housing Director gave the presentation on the process regarding implementation of Community Neighborhood Building Division’s Strategy and Goals  which included but was not limited to: increase in staff; challenges of providing housing for the homeless population; special needs housing; new housing construction; criminal activity in the area; City is striving to recapture the sense of place that once existed; increase livability and vitality of its neighborhoods; rekindle a sense of pride among residents.  Importance of economic vitality; implementation of housing programs/projects to provide and maintain affordable housing.

Vice Chairman/Vice Mayor Sileo stated that he was pleased to see how the pieces are coming together and educating people in the community will help to increase neighborhood vitality.

Chairman/Mayor Hearns stated that he is very pleased with what has been presented and what the future holds as these pieces come together.

Executive Director/City Manager LaSala stated that the segment that has been presented this evening, couples with the housing program that was presented to the Agency/Council several weeks ago and the Code Enforcement Program which was presented last January.  A lot of data has been mapped regarding the community, using that as a foundation in which to move into action on twelve core neighborhoods in the central city of Lancaster.  The staffing that is being requested will be the initial people who will do the outreach into these neighborhoods – not only the twelve, but as time permits, into other neighborhoods, both neighborhoods in need as well as neighborhoods that are strong and stable.  Staff will come back to the Agency/Council later in the calendar year to address how all of these pieces come together, coupled with the existing staff and how this will actually unfold and look like on a day to day basis.  A presentation will be given at a later time to give the Agency/Council a better appreciation of what this looks like and begin to model those initiatives and receive approval on the umbrella which is called the Strong Neighborhoods Initiative.


	RNB 1.

COMMUNITY NEIGHBORHOOD BUILDING DIVISION’S STRATEGIES AND GOALS

(continued)


	On a motion by Vice Chairman Sileo and seconded by Agency Director Jeffra, the Redevelopment Agency directed staff to commence with the Redevelopment processes necessary to implement the Community Neighborhood Building Division’s Strategy and Goals; approved the budget adjustment as detailed in the staff report, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	EXECUTIVE DIRECTOR ANNOUNCEMENTS


	None

	AGENCY SECRETARY ANNOUNCEMENT
	The Agency Secretary provided the public with the procedure to address the Redevelopment Agency regarding non-agendized items.



	PUBLIC BUSINESS NON-AGENDIZED
	None



	AGENCY COMMENTS
	None



	CLOSED SESSION
	None



	ADJOURNMENT
	Chairman Hearns adjourned the meeting at 9:10 p.m. and announced the next regular meeting of the Redevelopment Agency would be held on October 24, 2006 at 6:00 p.m.
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