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LANCASTER REDEVELOPMENT AGENCY

REGULAR MEETING
MINUTES
September 26, 2006

	CALL TO ORDER
ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE


	Chairman Hearns called the meeting to order at 6:03 p.m.
Present:

Agency Directors: Jeffra, Smith, Visokey, Vice-Chairman Sileo, Chairman Hearns

Absent:

None

Staff Members:

Executive Director, Assistant Executive Director, Agency Counsel, Agency Secretary, Planning Director, Public Works Director, Assistant Parks, Recreation and Arts Director, Finance Director, Economic Development Director, Housing Director, Human Resources Director

Agency Director/Council Member Visokey
Boy Scout Troop 108


	PRESENTATIONS FROM THE CITY/AGENCY


	· 5 Years of Service

Paul Finley, Light Equipment Mechanic, Public Works Dept

Dave Heather, Public Works Inspector II, Public Works Dept

Jeffrey Newman, Maintenance Worker II, Public Works Dept

· 10 Years of Service

Jerry Szabo, Maintenance Worker II, Public Works Dept

· 15 Years of Service

Gary McDonald, Maintenance Worker II, Public Works Dept
· “Childhood Injury Prevention Week” Proclamation – presented to Sabahat Quraish, Health Educator for Child Health and Disability Program (CHDP) of Los Angeles County.
· Recognition of the Law Enforcement Explorer Advisor of the Year

Deputy Mike Kuper – Lancaster Sheriff Station
· Commendation to Antelope Valley College Campus Safety & Police Services


	PRESENTATIONS TO THE CITY/AGENCY


	· Economic Development Strategic Plan – Vern Lawson, Director of Economic Development – Presentation included, but was not limited to: promoting and encouraging new economic growth; four-pronged strategic plan that addresses several of the biggest challenges in the community; total economic impact of the project; improvement of jobs/housing imbalance; develop 21st Century workforce; revitalize local commerce; promote sense of community; helping existing businesses to succeed; creating new incentives to attract higher wage jobs; importance of successful business role models for the youth of the community; attracting new merchants; exploring realistic opportunities to expand Lancaster Auto Mall; building a unified “brand” which will help strengthen marketing efforts; step-by-step, working together to raise the City to new heights of prosperity and create quality at work and in life.

Council comments included: plan is very well defined; city is on the right path; very pleased with the incubator program and urban structure program; importance of staying focused on the 4 strategic pillars; huge opportunity for the city within health care needs.

· Informational Item – Randy Williams, Director of Public Works - The City of Lancaster commenced its Automated Red Light Photo Enforcement Program on September 8, 2006 starting with a 30 day warning period.  From September 8 to October 8, 2006, warning notices will be issued to violators who run red lights at intersections with an automated enforcement system.  Citations will be issued to violators at the end of this 30 day warning period.
Council comments included: very pleased with the implementation program and street improvements that are taking place.



	APPROVAL OF CONSENT CALENDAR
	On a motion by Vice Chairman Sileo and seconded by Agency Director Jeffra, the Redevelopment Agency approved the Consent Calendar by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	RCC 1.
MINUTES


	Approved the Regular meeting minutes of August 22, 2006.


	RCC 2.
	This item number not used.


	RCC 3.
SUB-SUBLEASE AGREEMENT WITH CARDLOCK FUELS SYSTEM


	Approved the amendment to the Sub-sublease agreement between the Lancaster Redevelopment Agency and Cardlock Fuels System, with authorization for the City Manager or his designee to execute all attendant documents related to the sale.


	RCC 4.
APPROPRIATION OF FUNDS TO THE LOWTREE NEIGHBORHOOD PROJECT

	Appropriated funds from the Redevelopment Agency Fund Balance to the Lowtree Neighborhood Project to continue property acquisitions, relocations and demolitions for the Lowtree Neighborhood Project approved by the City Council on September 27, 2005. 
 

	RNB 1.
HOUSING DIVISION STRATEGY AND GOALS
	The Director of Housing – Elizabeth Brubaker, gave the Housing Division Strategy and Goals presentation which included but was not limited to: distribution of housing funds among very-low, low and moderate income households; agencies are subject to housing production requirements; regulations of redevelopment project areas; affordable housing; funds may be used in a variety of ways to support and assist the development, improvement and preservation of affordable housing; importance of identifying areas in need of housing and other revitalization services; updates and progress reports will be given to the Agency/Council on a regular basis; importance of saving neighborhoods; increasing value in neighborhoods will increase desirability in the city as a whole.

Council comments included: clarification regarding the landscaping program within the redevelopment area; process for loans; concerns with government running the loan program; program is well thought out.

On a motion by Chairman Hearns and seconded by Agency Director Jeffra, the Agency directed staff to commence with the redevelopment processes necessary to implement the Housing Division’s strategy and goals; approved an increase in staff of four Redevelopment Project Coordinators and one Administrative Clerk; adjusted the budget as outlined in the report, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.



	JPH 1.
SALE OF REAL PROPERTY WITH JIFFY SPRAY, INC.

	The Joint Public Hearing regarding an agreement for the Sale of Real Property by and between the Lancaster Redevelopment Agency and Jiffy Spray, Inc. (APN: 3132-009-901) was heard during the Joint City Council/ Redevelopment Agency portion of the meeting.

	EXECUTIVE DIRECTOR ANNOUNCEMENTS
AGENCY SECRETARY

ANNOUNCEMENT

PUBLIC BUSINESS NON-AGENDIZED

AGENCY COMMENTS

CLOSED SESSION


	None
The Agency Secretary provided the public with the procedure to address the Redevelopment Agency regarding non-agendized items.
None

None

None

	ADJOURNMENT
	Chairman Hearns adjourned the meeting at 8:21 p.m. and announced the next regular meeting of the Redevelopment Agency would be held on October 10, 2006 at 6:00 p.m.
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