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LANCASTER REDEVELOPMENT AGENCY

REGULAR MEETING
MINUTES
August 22, 2006

	
	Chairman Hearns called the meeting to order at 6:02 p.m.
Present:

Agency Directors: Jeffra, Smith, Visokey, Vice-Chairman Sileo, Chairman Hearns

Absent:

None

Staff Members:

Executive Director, Assistant Executive Directors, Agency Counsel, Agency Secretary, Planning Director, Public Works Director, Assistant Parks, Recreation and Arts Director, Finance Director, Economic Development Director, Housing Director, Human Resources Director

Rabbi David Hoffman, Beth Knesset Bamidbar
Julian Medrano, AV Hispanic Chamber of Commerce
· Julian Medrano, AV Hispanic Chamber of Commerce – Plaque in recognition of the Entrepreneurial Training Program
· Alis Clausen, Representative for SCE – Overview of SCE Rates
· Profile of Targeted Lancaster Neighborhoods –
The City Manager announced that this would be the introduction to a series of policy recommendations and considerations that Council will be addressing over the coming months.  

The Housing Director introduced Susan Harden of RBF Consulting who presented Council with an overview.  The overview consisted of but was not limited to the following issues:  background and purpose; sources of data; neighborhood data collected; basic demographics; general housing; activities and opportunities; rental housing; Section 8 housing; Code Violations; violent crimes; non-violent crimes; neighborhood populations; income distribution; key indicators of neighborhood problems; contributing indicators of neighborhood problems; primary focus neighborhoods; secondary focus neighborhoods; recommended next steps which would include development housing and revitalization action plans.  



	PRESENTATIONS TO THE CITY/AGENCY

(continued)


	The Housing Director presented additional information, discussing strategies that staff will begin using to develop policies and programs.

The City Manager explained that this is a lot of information to absorb and that staff intends to utilize the information to further ground the programs and recommended policies in order to make some forward progress in areas such as code enforcement; housing programs; strong neighborhoods initiative.  The data gives the City a great deal of information about the challenges that the City is facing.  The data gives information on where specific issues lie.  The City is in a much better position now to move forward and face some of the challenges and problems of the City, taking remedial action; pro-active measures; intervention and prevention in terms of maintaining the integrity of neighborhoods and beginning to make some other improvements that contribute to the quality of life of our City.

The City Council appreciated the presentation; hard numbers; statistical data and look forward to achieving solutions to many of the challenges and problems.


	APPROVAL OF CONSENT CALENDAR
	On a motion by Agency Director Jeffra and seconded by Vice Chairman Sileo, the Redevelopment Agency approved the Consent Calendar by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.



	MINUTES

RCC 1.
	Approved the Regular meeting minutes of August 8, 2006.


	SPONSORSHIP FOR LAEDC

RCC 2.

	Approved expenditure of $4,200.00 to help sponsor the Los Angeles County Economic Development Corporation (LAEDC) EDDY Awards Banquet.

	AMENDMENT TO AGREEMENT WITH HAWSE AUTOMOTIVE PROPERTIES, LLC

RCC 3.

	Approved the amendment to an agreement between the Lancaster Redevelopment Agency and Hawse Automotive Properties, LLC, with authorization for the City Manager or his designee to execute all attendant documents related to the sale. (APN: 3125-024-038)


	EXECUTIVE DIRECTOR’S ANNOUNCEMENT
AGENCY SECRETARY’S ANNOUNCEMENT

PUBLIC BUSINESS NON-AGENDIZED

AGENCY COMMENTS

RECESS

CLOSED SESSION

RECONVENE

AGENCY COUNSEL ANNOUNCEMENT


	None
The Agency Secretary provided the public with the procedure to address the Redevelopment Agency regarding non-agendized items.
None

None

Chairman Hearns recessed the Redevelopment Agency meeting at 8:00 p.m. for the purpose of conducting a Closed Session meeting regarding:
G.C. 54956.8 - CONFERENCE WITH REAL PROPERTY NEGOTIATOR - NEGOTIATIONS WILL INCLUDE BOTH PRICE AND TERMS

Owner Name:  RRM Partners LTD; Lancaster 19 Investors, LLC

(APN: 3125-009-071)

AGENCY NEGOTIATOR: Executive Director 

Chairman Hearns reconvened the Redevelopment Agency meeting at 

8:24 p.m.  
Agency Counsel announced that the Agency met in Closed Session regarding the aforementioned matter and gave direction to staff.


	ADJOURNMENT
	Chairman Hearns adjourned the meeting at 8:25 p.m. and announced the next regular meeting of the Redevelopment Agency would be held on September 26, 2006 at 6:00 p.m.
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