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LANCASTER REDEVELOPMENT AGENCY

REGULAR MEETING
MINUTES
October 24, 2006

	CALL TO ORDER
ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

PRESENTATION

AGENDA ITEMS TO BE REMOVED
	Chairman Hearns called the meeting to order at 6:08 p.m.
Present:

Agency Directors: Jeffra, Smith, Visokey, Vice-Chairman Sileo, Chairman Hearns

Absent:

None

Staff Members:

Executive Director, Assistant Executive Director, Agency Counsel, Agency Secretary, Planning Director, Assist. Public Works Director, Assist. Parks, Recreation & Arts Director, Finance Director, Economic Development Director, Housing Director, Human Resources Director

Pastor Daniel Acuña – Church of Opportunity
Agency Director Visokey
Mobilehome Park Conversion Ordinance Update – Dave McEwen, Agency Counsel.  
Presentation included requirements by Mobilehome Park Owners, including alternative housing; replacement housing; certain limitations; relocation costs; requirements regarding subdivision maps; preparation and provisions of mitigation; lump sum payments/relocation costs; regulatory ordinances; liability costs to cities; public health and safety requirements; concerns regarding possible passage of Proposition 90; full fair market buy-outs; consideration of ordinance will be presented to the Planning Commission.

Vice Chairman Sileo voiced concerns if Proposition 90 passes.
Addressing the Agency on this matter:

Ray Chavira; Irene Pommerville; Jeanette Langlois – all in favor of Council adoption of a Mobilehome Conversion Ordinance.
None


	APPROVAL OF CONSENT CALENDAR
	On a motion by Vice Chairman Sileo and seconded by Agency Director Jeffra, the Redevelopment Agency approved the Consent Calendar by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.



	RCC 1.
MINUTES


	Approved the Regular meeting minutes of October 10, 2006.


	RNB 1.

AGREEMENT WITH NORTH STAR DESTINATION STRATEGIES


	The Economic Development Director presented the staff report regarding retention of Consulting Services with North Star Destination Strategies to develop a new civic image for Lancaster.  North Star is a national community branding firm, specializing in branding campaigns for cities.  North Star will provide a comprehensive and systematic process to update the image of the City and integrate all marketing efforts.  North Star is in a position to plan and advocate an innovative communications initiative, which will allow the City to objectively evaluate where its brand has been and where it will be in the future.  It is important to establish a brand that is both authentic and reflective of the community to which the City aspires.

Agency Director Visokey inquired as to the success rate of branding in other cities.

On a motion by Agency Director Visokey and seconded by Vice Chairman Sileo, the Redevelopment Agency approved an agreement between the Lancaster Redevelopment Agency and North Star Destination Strategies; authorized the Executive Director or his designee to execute all related attendant documents, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None. 


	EXECUTIVE DIRECTOR ANNOUNCEMENTS


	None

	AGENCY SECRETARY ANNOUNCEMENT
	The Agency Secretary provided the public with the procedure to address the Redevelopment Agency regarding non-agendized items.



	PUBLIC BUSINESS

NON-AGENDIZED


	None

	AGENCY COMMENTS


	None

	CLOSED SESSION
	None



	ADJOURNMENT
	Chairman Hearns adjourned the meeting at 10:36 p.m. and announced the next regular meeting of the Redevelopment Agency would be held on November 14, 2006 at 6:00 p.m.
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