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LANCASTER CITY COUNCIL
REGULAR MEETING
MINUTES
October 24, 2006

	CALL TO ORDER
ROLL CALL

CITY MANAGER

ANNOUNCEMENT

AGENDA ITEMS TO BE REMOVED
	Mayor Hearns called the meeting to order at 6:08 p.m.
Present:

Council Members: Jeffra, Smith, Visokey, Vice Mayor Sileo, Mayor Hearns

Absent:

None

Staff Members:

City Manager, Assist. City Manager, City Attorney, City Clerk, Planning Director, Assist. Public Works Director, Assist. Parks, Recreation & Arts Director, Finance Director, Economic Development Director, Housing Director, Human Resources Director

None
None



	APPROVAL OF CONSENT CALENDAR
	On a motion by Vice Mayor Sileo and seconded by Council Member Jeffra, the City Council approved the Consent Calendar by the following vote: 
5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None


	CC 1.

ORDINANCE WAIVER
	Waived further reading of any proposed ordinances.  (This permits reading the title only in lieu of reciting the entire text.)



	CC 2.

MINUTES


	Approved the Regular meeting minutes of October 10, 2006.


	CC 3.

WARRANT REGISTER
	Approved the Warrant Register (September 24, 2006 through October 7, 2006) in the amount of $7,645,228.71.


	CC 4.

RESO. NO. 06-213

DESTRUCTION OF RECORDS
	Adopted Resolution No. 06-213, authorizing the destruction of certain records (Absentee Voting Materials, Ballots, Precinct Election Records, Inspector Receipts, Violations of Municipal Codes-Open and Accessible, Violations of Municipal Codes-Property Maintenance, Violations of Municipal Codes-Public Nuisances, Correspondence, Parade Permits and Recruitment Files.)


	CC 5.

ORD. NO. 859

TAXICAB OPERATIONS


	Adopted Ordinance No. 859, an ordinance of the City Council of the City of Lancaster, California, amending Title 5 of the Lancaster Municipal Code amending Chapter 5.28 regulating taxicab operations within the City.



	CC 6.

ORD. NO. 861

AGGRESSIVE SOLICITING


	Adopted Ordinance No. 861, an ordinance adding Chapter 9.36 to Title 9 of the Lancaster Municipal Code to prohibit aggressive soliciting. 



	CC 7.

RE-APPOINTMENT TO VECTOR CONTROL BOARD


	Approved the re-appointment of Greg Hanes to the Vector Control District.  City Council has had representation on the Vector Control District since 1978.  Greg Hanes has been serving in this capacity and is willing to accept re-appointment for another two-year term ending September 30, 2008.

	CC 8.

AGREEMENT WITH CHRISTOPHER A. JOSEPH & ASSOCIATES


	Authorized the retention of Christopher A. Joseph & Associates for the preparation of an Environmental Impact Report for the two general plan amendments, zone change, and related development applications located on the southeast and southwest corners of 30th Street West and Avenue K.



	CC 9.

CP NO. 576

TRUNK B SEWER EXTENSION BY SECURITY PAVING CO. INC.


	Accepted the work constructed by Security Paving Company, Inc. for Construction Project No. 576, Trunk "B" Sewer Extension; directed the City Clerk to file the Notice of Completion for the project; authorized payment of the 10 percent retention 35 days after recordation, provided no stop notices, as provided by law, have been filed.



	CC 10.

PWCP NO. 06-019 LOWTREE NEIGHBORHOOD BLDG. DEMOLITION BY KEMEN & SON ENGINEERING


	Accepted the work constructed by Kemen & Son Engineering Contractors for Public Works Construction Project No. 06-019, Lowtree Neighborhood Buildings Demolition No. 1; directed the City Clerk to file the Notice of Completion for the project; authorized payment of the 10 percent retention 35 days after recordation, provided no stop notices, as provided by law, have been filed.



	CC 11.

ACCEPTANCE OF STREET TREES FOR MAINTENANCE FOR TRACT NOS. 

54224 AND 44613 
	Accepted the interior street trees for maintenance by the City for Tract No. 54224, located at the southwest corner of 55th Street West and Avenue L-12. Owner:  KB Home Greater Los Angeles Inc.; Tract No. 44613, located on the south side of Avenue L-12 and approximately 665 feet west of 55th Street West.  Owner:  KB Home Greater Los Angeles Inc.


	CC 12.

ACCEPTANCE OF MAINTENANCE FOR LANDSCAPE IMPROVEMENTS FOR 

TRACT NO. 53641


	Approved and accepted for maintenance the work and materials for the landscape improvements for Landscape Maintenance District No. 1, (Annexation No. 144) installed for Tract No. 53641 (previously 46876), located on the southwest corner of Avenue L-8 and 75th Street West.  Owner:  FR Homes, LLC by Manager, Pacific Communities Builder, Inc.



	CC 13.

ACCEPTANCE OF MAINTENANCE FOR LANDSCAPE IMPROVEMENTS FOR 

TRACT NO. 54276


	Approved and accepted for maintenance the work and materials for the landscape improvements for Landscape Maintenance District No. 1, (Annexation No. 253) installed for Tract No. 54276, located at the northeast corner of Avenue K and 62nd Street West.  Owner:  Standard Pacific Corp.



	CC 14.

TAX SHARING RESOLUTION FOR ANNEX. NO. 40-51 WITH LA COUNTY WATERWORKS DIST. NO. 40


	Adopted the amended Tax Sharing Resolution for proposed Annexation 40-51(4-123) into Los Angeles County Waterworks District No. 40, Antelope Valley.



	CC 15.

APPROPRIATION OF ADDITIONAL FUNDING FOR GEM VEHICLES


	Appropriated an additional $26,333.74 from the Capital Replacement Fund for the replacement of four Gem Electric Vehicles with four John Deere Gator Utility Vehicles to Account No. 104-4631-762.



	CC 16.

RESO. NOS. 

06-214 AND 06-215 ANNEX. NOS. 

06-66; 06-74; 

06-78; 06-79 

TO LDBAD
	Proposed Annexations to Lancaster Drainage Benefit 
Assessment District

Annexation No. 06-66, permit no. 06-03720, located on the north side of Avenue L-2 approximately 315 feet east of 32nd Street West.  Owner:  Robert D. Ament and Renee L. Ament, husband and wife as joint tenants.
Annexation No. 06-74, permit no. 06-04080, located at the northeast corner of 50th Street West and Avenue I.  Owner:  Dean Andrew Clark, a single man.
Annexation No. 06-78, permit no. 06-04377, located on the north side of Avenue H-2 approximately 510 feet east of 35th Street East.  Owner:  Byron Donald Schramm and Verity Eve Schramm, husband and wife as community property with right of survivorship.
Annexation No. 06-79, site plan review no. 06-04, located at 42135 10th Street West.  Owner:  A.J. Eliopulos Commercial Industrial Development, Inc., a California Corporation.
A) Adopted Resolution No. 06-214, initiating proceedings for the annexation of territories to Lancaster Drainage Benefit Assessment District to be established pursuant to the Benefit Assessment Act of 1982 and California Constitution Article XIIID (Annexation Nos. 06-66, 06-74, 06-78, and 06-79.)
B) Adopted Resolution No. 06-215, approving the Engineer's Report and the time and place for Public Hearing, and declaring its intention to annex territories into Lancaster Drainage Benefit Assessment District and to levy and collect assessments pursuant to the Benefit Assessment Act of 1982 and California Constitution Article XIIID (Annexation Nos. 06-66, 06-74, 06-78, and 06-79.)


	CC 17.

RESO. NOS. 

06-216 AND 06-217 ANNEX. NOS. 

727; 734; 

739; 740 

TO LLMD
	Proposed Annexations to Lancaster Lighting Maintenance District
Annexation No. 727, Permit No. 06-03720, located on the north side of Avenue L-2 approximately 315 feet east of 32nd Street West.  Owner:  Robert D. Ament and Renee L. Ament, husband and wife as joint tenants.
Annexation No. 734, Permit No. 06-04080, located at the northeast corner of 50th Street West and Avenue I.  Owner:  Dean Andrew Clark, a single man.
Annexation No. 739, Permit No. 06-04377, located on the north side of Avenue H-2 approximately 510 feet east of 35th Street East.  Owner:  Byron Donald Schramm and Verity Eve Schramm, husband and wife as community property with right of survivorship.
Annexation No. 740, Site Plan Review No. 06-04, located at 42135 10th Street West.  Owner:  A.J. Eliopulos Commercial Industrial Development, Inc., a California Corporation.
A) Adopted Resolution No. 06-216, initiating proceedings for the annexation of territories into Lancaster Lighting Maintenance District, an Assessment district established pursuant to the Landscaping and Lighting Act of 1972 and California Constitution Article XIIID (Annexation Nos. 727, 734, 739, and 740.)

B) Adopted Resolution No. 06-217, approving the Engineer's Report and the time and place for Public Hearing, and declaring its intention to annex territories into Lancaster Lighting Maintenance District and to levy and collect assessments pursuant to Part 2 of Division 15 of the Streets and Highways Code of the State of California and California Constitution Article XIIID (Annexation Nos. 727, 734, 739, and 740.)


	JPH 1.

RESO. NOS. 

15-06 AND 06-200 

TAX ALLOCATION BONDS REGARDING CERTAIN SCHOOL DISTRICT 

PASS-THROUGH AGREEMENTS
	Mayor/Chairman Hearns opened the Joint Public Hearing.  The Finance Director presented the staff report regarding the issuance by the Lancaster Financing Authority of its Tax Allocation Bonds, Issue of 2006 to Fund Loans to the Agency to finance Redevelopment Activities of the Agency pursuant to certain School District Pass-Through Agreements with respect to Lancaster Redevelopment Project No. 5 and Lancaster Redevelopment Project No. 6.  There being no further testimony, Mayor/Chairman Hearns closed the Public Hearing.
Council Member/Agency Director Visokey inquired as to the time frame surrounding the bond finalization.
On a motion by Vice Chairman Sileo and seconded by Agency Director Jeffra, the Redevelopment Agency adopted Resolution No. 15-06, approving the forms of and authorizing the execution of certain Loan Agreements, a Bond Purchase Contract, a Continuing Disclosure Agreement and approving certain actions in connection therewith, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.
On a motion by Vice Mayor Sileo and seconded by Council Member Jeffra, the City Council adopted Resolution No. 06-200, approving the sale of the Lancaster Financing Authority’s Tax Allocation Bonds (School District Projects), Series 2006, and the Loan of the proceeds thereof to the Lancaster Redevelopment Agency to fund activities in connection with the School District Pass-Throughs for Lancaster Redevelopment Project No. 5 and Lancaster Redevelopment Project No. 6, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	PH 1.

RESO. NO. 06-218 CONFIRMING DIAGRAMS AND ASSESSMENTS FOR ANNEX. NOS. 

06-66; 06-74; 

06-78; 06-79 

TO LDBAD
	Mayor Hearns opened the Public Hearing.  The Assistant Public Works Director presented the staff report.  There being no further testimony, Mayor Hearns closed the Public Hearing.
On a motion by Vice Mayor Sileo and seconded by Council Member Jeffra, the City Council adopted Resolution No. 06-218, confirming the diagrams and assessments and ordering the annexation of territories into Lancaster Drainage Benefit Assessment District and levy of assessment (Annexation Nos. 06-66, 06-74, 06-78, and 06-79), by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	PH 2.
RESO. NO. 06-219 CONFIRMING DIAGRAMS AND ASSESSMENTS FOR ANNEX. NOS. 
727; 734; 739; 740 
TO LLMD
	Mayor Hearns opened the Public Hearing.  The Assistant Public Works Director presented the staff report.  There being no further testimony, Mayor Hearns closed the Public Hearing.
On a motion by Vice Mayor Sileo and seconded by Council Member Jeffra, the City Council adopted Resolution No. 06-219, confirming the diagrams and assessments and ordering the annexation of territories into Lancaster Lighting Maintenance District (Annexation Nos. 727, 734, 739, and 740), by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	NB 1.

ORD. NO. 862 AMENDMENT TO ZONING ORDINANCE REGARDING MODEL HOMES
	The Planning Director presented the staff report regarding Title 17 of the Municipal Code (Zoning Ordinance) Modifying the Definition of Model Homes.
On a motion by Council Member Jeffra and seconded by Council Member Visokey, the City Council introduced Ordinance No. 862, approving an amendment to the Zoning Ordinance modifying the definition of model homes, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	NB 2.

ORD. NO. 863 AMENDMENT TO STREET SWEEPING ORDINANCE
	The Assistant Public Works Director presented the staff report regarding a proposed amendment to Chapter 10.20 of the Lancaster Municipal Code Regulating Street Sweeping within the City.
On a motion by Vice Mayor Sileo and seconded by Council Member Jeffra, the City Council introduced Ordinance No. 863, amending Chapter 10.20 of the Lancaster Municipal Code, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	NB 3.

ORD. NO. 864 REGARDING PROHIBITION OF FIREWORKS
	The Assistant City Manager presented the staff report regarding the introduction of an Ordinance adding Chapter 8.44 to Title 8 of the Lancaster Municipal Code to prohibit the use of Fireworks.
Vice Mayor Sileo inquired as to inclusion of police; for example, Antelope Valley College has their own law enforcement agency.  He inquired if the City would gain anything by including this agency.   

The City Attorney stated that state property is still controlled by the state.

On a motion by Vice Mayor Sileo and seconded by Council Member Jeffra, the City Council introduced Ordinance No. 864, adding Chapter 8.44 to Title 8 of the Lancaster Municipal Code to prohibit the use of Fireworks, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	NB 4.

ORD. NO. 865 REGARDING THE REGULATION OF FIRE ALARMS
	The Assistant City Manager presented the staff report regarding the introduction of an Ordinance adding Chapter 5.39 to Title 5 of the Lancaster Municipal Code to regulate Fire Alarms.
Council Member Visokey inquired as to the extent of the problem of false fire alarm reports and is it considered a false alarm if someone pulls the lever at a business and takes off – will the business be cited.  

The Assistant City Manager stated that there would be some discretion involved in an incident of that nature, and if it continued, the business would be asked to take some corrective action.

On a motion by Council Member Jeffra and seconded by Vice Mayor Sileo, the City Council introduced Ordinance No. 865, adding Chapter 5.39 to Title 5 of the Lancaster Municipal Code to regulate Fire Alarms, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	CA 2.

MEMBERSHIP WITH THE U.S. ROUTE 6 TOURIST ASSOCIATION
	It was the consensus of the City Council to hear the presentation regarding CA 2. before hearing the presentation regarding Item CA 1.

Consideration of funding for the U.S. Route 6 “Grand Army of the Republic Highway.”

Presenter:  Council Member Visokey

A request has come to the attention of the Council, that the City join the U.S. Route 6 Tourist Association.  The route runs from Province, Massachusetts to Long Beach, California; includes part of Sierra Highway and Route 14.  It is a non-profit organization that is seeking to protect the cultural preservation of this route.  It is very much related to what the City does, because Lancaster is one of the communities that is part of this U.S. Route.  Some of the plans for the future include economic development and tourism activities.  Enhancement of this route would be vital to the City’s vision of what the City does and is related to the heritage of the community.  This would be a $500 membership fee and the City should become one of the cities that would be proud to be a part of the U.S. Route 6 Tourist Association.

Addressing the Council on this matter:

Fred Hann

Concerns and comments from Council included:  annual fee; what does the city receive in return; importance of historical preservation; this is the kind of project to assign policy to; support of project; status of project and signs.

On a motion by Mayor Hearns and seconded by Council Member Visokey, the City Council approved the annual membership to the preservation of U.S. Route 6, by the following vote: 4-1-0-0; AYES: Jeffra, Smith, Visokey, Hearns; NOES: Sileo; ABSTAIN: None; ABSENT: None.



	CA 1.

LOS ANGELES COUNTY SHERIFF’S SUBSTATION/ STOREFRONT ON

EAST SIDE OF LANCASTER 
	Consideration of placement of a Los Angeles County Sheriff Substation – East side of Lancaster.

Presenter: Council Member Jeffra

Council Member Jeffra:  It has been brought to the attention of the Council and staff, that citizens would like to see a Sheriff’s substation, or store front operation on the east side of Lancaster.  It is important that the citizens understand exactly what a store front is.  An individual is offering a building/space/sign for this purpose.  A substation is a fully manned operation that costs a lot of money and takes a lot of planning.  The answer to crime in this city is not just adding another station, the answer lies within every individual.  There are very dedicated people within the City’s Lancaster Sheriff’s Station and the City has stepped up to the plate with the CSO performance and the CSO’s are going above and beyond the call of duty.  A store front operation would entail having a sign up and when time permits, a deputy would be there.  It is important that deputies remain on patrol; they are not going to man a storefront.  There is, and should be a concerted effort by both cities to have one crime prevention office.  The budget has increase by $4 million for the Sheriff’s Department; Council has a strong resolve; there is a way to combat crime; it is going to take everyone working together; it is time to take some action and make some things happen.  The two cities need to work jointly, the cactus curtain needs to come down; one law enforcement contract for both cities; importance of armed security; Supervisor Antonovich is working hard for this area, a crime prevention office needs to be established that is open 24/7; time to empower the people.

Council Member Smith:  Agreed with Council Member Jeffra and would like to see a consensus or a vote to move forward with an east side storefront and have staff return with a full report; details; suggestions; details regarding the offer from the property owner; funds for an additional deputy; whatever it takes to make it happen. There are many creative ideas on the table; importance of communicating the ideas to the citizens; staff is doing an excellent job of getting the message out; adoption of an aggressive soliciting ordinance will help; injunctions; progress with District Attorney; the cities are working hard toward solutions; targeted solutions are needed; this is a huge priority.



	CA 1.

LOS ANGELES COUNTY SHERIFF’S SUBSTATION/ STOREFRONT ON

EAST SIDE OF LANCASTER

(continued)
	Vice Mayor Sileo:  Everyone is concerned with crime in this valley; having a storefront or a substation does not necessarily mean a safer neighborhood; cited examples: locations of Palmdale Mall storefront; Palmdale Sheriff’s Department; Lancaster Sheriff’s Department.  A number of people have come before the Council with their own stories of being victimized and crime in their neighborhoods – a storefront would not necessarily have prevented those crimes.  Every minute, every hour that a Sheriff’s Deputy is in a storefront means they are not on the streets doing what we pay them to do – patrol the streets.  Importance of having a deputy in a patrol car versus a storefront.  CSO’s have reduced response times considerably.  Storefronts do not reduce crime; not against the idea, however he has not seen the positive results of a storefront; importance of taking an integrated look at the entire project and looking at measurable facts. If a good reason for a storefront comes forth and makes sense, he will consider it.  This property owner should be going directly to the Sheriff’s Department with his offer, not the City Council, but willing to hear what people have to say.  Would like to see a proposal so that Council can have a more concrete discussion; remarks from the City Manager and Captain Deeley have been excellent; understands the frustration of the citizens; importance of citizen involvement; stay and fight; perseverance from all is very important.

Council Member Visokey: Importance of enhanced code enforcement; City is moving in the right direction but it will not happen over night; he grew up in Lancaster; very concerned with safety of all citizens; he has been the victim of vandalism and having his life threatened; a tremendous plan is continuing to develop, but it can’t happen fast enough; willing to do whatever it takes to get more deputies on the streets; major problem in society is that the community has turned away from God; willing to put whatever resources are necessary to combat these issues; appreciates everyone that has come out and voiced their opinions.

Mayor Hearns:  Lives on the east side; ready for action; importance of moving forward; raised children here; not planning on leaving; time to take the neighborhoods back; communicate with your neighbors; importance of involvement of citizens; strong neighborhood communication is key.



	CA 1.

LOS ANGELES COUNTY SHERIFF’S SUBSTATION/ STOREFRONT ON

EAST SIDE OF LANCASTER

(continued)
	City Manager LaSala read a letter from Raymond Arjmand – Managing Member of Front Gate Plaza, LLC sent to Captain Carl Deeley in 2004 with an offer of space; signage, etc. 

Captain Deeley stated that he did in fact receive the letter from Mr. Arjmand and at that time, restrooms were offered, did not include connection to the Sheriff’s Station data/computers.   Captain Deeley gave some background on storefronts and substations.  The storefront offer was turned down in 2004 for several reasons:  only two and a half miles from main station; no one would be staffed at the storefront; other offers had been made in the past and opening up a neighborhood office can raise a false sense of security and false expectations.  Storefront or not, the Sheriff’s Department is determined to make the citizens on the east side feel safe.   People will be able to report crimes over the internet in the next 30 days; additional CSO’s to answer routine calls has helped reduce response times by deputies.  The Sheriff’s Department will work to solve these problems.  

Addressing the Council on this matter:

Sherry Marquez – Read a letter from the shopping center owner and his desire to offer the storefront.  Looking forward to the community meeting on November 2, 2006.

Sheryl Tierney – Understands the concerns regarding a storefront; tremendous growth on the east side; importance of having additional increase of police presence on the east side. 

Allen Reeder – Importance of having a plan in place; vast amount of growth in the City; crime is up; experienced property theft; families need to feel safe.

Danny Coats – Thanked Council; Sheriff’s Department; staff for their service;  feels that the Antelope Valley is a good place to raise a family; many changes have taken place – some good – some bad; family does not feel safe; wants more Sheriff’s presence; time for action.



	CA 1.

LOS ANGELES COUNTY SHERIFF’S SUBSTATION/ STOREFRONT ON

EAST SIDE OF LANCASTER

(continued)
	Jeremy Lofgren – Thanked Captain Deeley and the Council for expressing their thoughts; wants to raise family in Lancaster; a solution needs to come forth; importance of getting ahead of the curve in regards to crime; please consider a substation.

Scott Hand – Thanked the Council and staff for their time and effort to look into this matter; many challenges facing the City; anything Council can do, will be a step in the right direction; consider a contract with the Highway Patrol; reduce parolee placement and Section 8 housing.

Ken Jones – Lancaster is a great place to live;  thankful for Sheriff’s presence; change has taken place; victim of home burglary; importance of more police; more code enforcement officers;  alcohol outlets increase crime;  importance of putting a plan together regarding the east side.

Daniel Stoner – In favor of any action the Council takes regarding this matter; family has been the victim of a home invasion robbery; family is afraid to go to sleep at night; response times are not quick enough; consider a City Police Force; police and fire need to be number one in the budget.

Peter Castro – Neighbors robbed his home; police made him feel like he was the criminal;  being harassed and threatened by neighbors; fear being in his home; good people are leaving, bad people are staying;  Neighborhood Watch will not work for him, as his neighbors are the bad element.

Jeremy Whitman – Pleased with the development of the City; considers the Antelope Valley his home; wants to raise a family here; victim of home robbery; now has an alarm system.
Anthony King – Problems with Section 8 Housing; frustrated with crime; concerned for family safety; need additional police presence; ready to volunteer to help; time for action is now.

Linda Bishop – Business Owner on the east side; Mr. Arjmand is sincere with his offer; he is a great landlord; importance of police presence; criminals trespass through her store with intimidation.

Patricia Hoffmeyer – East side needs help; Lancaster is a good place to live; victim of home burglary; graffiti problems; need action now.



	CA 1.

LOS ANGELES COUNTY SHERIFF’S SUBSTATION/ STOREFRONT ON

EAST SIDE OF LANCASTER

(continued)

CITY MANAGER COMMENTS
	James Abadejos – Too much crime; long time resident; wants to continue to live in Lancaster; people are suffering; time to resolve issues; children need help; good people moving out, bad people moving in; a plan must be presented to the citizens.

Martin Anderson – Problems with a recent neighborhood party, turned violent, incident of a shooting; response times are not quick enough; gangs are out of control; time for action is now; Neighborhood Watch Program is good but it must take a priority with the Sheriff’s Department; consider an ordinance similar to one in Vacaville regarding homes that have been busted by law enforcement several times.

John Alvarez, Jr. – Victim of burglary by Section 8 neighbors; bad element continues to live in neighborhood, nothing is being done; concerned for the welfare of his family; concerned about response times; thankful to Council and Sheriff’s Department and appreciates that they are looking into this matter; community is outraged; need leadership from the Council.

The City Manager stated that the message from the citizens that they need help is not a lost message and help has already started. It can not be put in place fast enough to satisfy Captain Deeley; staff and Council.  Staffing has increased over the last 18 months; over 15 sworn personnel have been added; Community Service Officers have helped tremendously to reduce response times; working on Strong Neighborhood Initiative; substation will provide a “sense” of security, but will not be the end all to the concerns.  The City does get 100% of the additional staff that this City Council has paid for, because the Captain and the department utilize overtime and the re-assignment of personnel in order to cover the additional level of service that this Council has insisted upon.  Discussions are already underway with the California Highway Patrol; Section 8 issues are a challenge – working with Los Angeles County and Palmdale to ensure strict adherence to the rules and regulations of the Section 8 program and expressing the City’s demands for increased enforcement.  The City is keeping due diligence and attention on the County to make sure they fulfill their obligations.  Additional resources have been pledged for additional enforcement over the next several years.  Substantial progress is being made in prosecuting code violators; backlog of complaints are being worked on.  Partnership with the community that leads to the intervention, eradication and prevention is key.  Over the last several months, Council has been presented pieces of a plan that will culminate later this year in an umbrella which will capture these pieces in a broader strategic effort which is called the Strong Neighborhoods Initiative.  



	CA 1.

LOS ANGELES COUNTY SHERIFF’S SUBSTATION/ STOREFRONT ON

EAST SIDE OF LANCASTER

(continued)

CITY MANAGER COMMENTS

CAPTAIN DEELEY COMMENTS
	Council has raised the level of code enforcement in this City; Council has adopted a very comprehensive housing program to begin to recapture neighborhoods that are deteriorating and that are a lot of the source of crime in this City.  Council has approved a community building effort where staff will be working with neighborhoods; working with groups of citizens to identify and defining ways in which the City government as a whole can cooperate and work on issues together.  Staff will be bringing forth a recommendation for Council to consider, regarding a rental inspection program on a systematic and recurring basis in order to get at the problems of bad tenants; bad landlords; poorly kept up properties.   All of this together along with the increased efforts of the Sheriff’s Department is the plan.

Response times are lower; the Sheriff’s Department is working to reduce those response times even more; there is a crisis in this country right now in filling positions with sworn personnel in the state of California and across the United States.  The Sheriff’s Department is adding new academies, recruiting within the state and out of the state to fill positions.  The Sheriff’s Department is the Number One operating department expense in the General Fund budget and it will continue to be, because of the goals that this Council has set in terms of reducing crime over the next five years.  Importance of involvement from community; attend the meeting on November 2, 2006 to discuss issues; plan on being recruited to get involved in your community; surveillance cameras have been added to parks; overtime law enforcement whose sole purpose is to deal with party calls; additional motor/traffic officers; red light cameras; Captain Deeley stated that the City Council and City Manager have drastically changed the Sheriff’s contract in the last 18 months from about $12 million dollars to almost $16 million dollars.  The City has contracted for more deputies, making this the Number One contract in Los Angeles County.  The problem is, the three year hiring freeze which was imposed by the budget cuts by the Board of Supervisors caused the Los Angeles County Sheriff’s Department to be 1100 deputies short.  There are 213 sworn personnel at the Lancaster Sheriff’s Station and of those, there are 28 vacancies.  Addition of the Lancaster Sheriff’s Academy will give the Los Angeles Sheriff’s Department the ability to put many more people through the process and the academy. Many cities need additional law enforcement; the Council and City Manager have been constant about the importance of needing additional help.  The City has arranged for a series of extra units from throughout the department to come to Lancaster over the next few months and this has been going on over the last few weeks.  Units consist of gang deputies; narcotics deputies; major crimes bureau. 


	CA 1.

LOS ANGELES COUNTY SHERIFF’S SUBSTATION/ STOREFRONT ON

EAST SIDE OF LANCASTER

(continued)

CAPTAIN DEELEY COMMENTS


	A number of things have happened to free up the time of the deputies, including the hiring of fifteen Community Service Officers, who handle routine calls.  This will help to increase response times by our deputies.  These are positive changes; response times are down by half.  One of the things that makes Lancaster unique to many other areas is the State Prison; a community that has opened its arms and supplies for the homeless.  The City helps to pay for a Section 8 officer to help with the challenges in the community.  There is a parole problem; parole was putting a lot of people in Lancaster and Palmdale because of the laws that allow a victim of a felony to submit a petition requesting that the felon must be 35 miles away from the victims.  Parole put a lot of people in the Antelope Valley; they have agreed to stop; Parole is being watched very closely by both cities; State Representatives and the office of Supervisor Antonovich.  Gangs and drugs are a big problem and gang investigators are helping in this area.  It took a long time to get where the City is right now; however, the City is well on their way to working on all solutions possible and the community will be valuable in reaching those solutions.

On a motion by Council Member Smith and seconded by Mayor Hearns, the City Council directed staff to talk to the owner of the property and the constituents who are concerned about having a east side neighborhood office and that staff returns to Council with an actual written staff report, more concrete information of exactly what is going to be paid for by this person and what is expected, so that Council can make a decision, by the following vote: 5-0-0-0; AYES: Jeffra, Smith, Visokey, Sileo, Hearns; NOES: None; ABSTAIN: None; ABSENT: None.


	CITY MANAGER ANNOUNCEMENT
CITY CLERK ANNOUNCEMENT


	None
The City Clerk provided the public with the procedure to address the City Council regarding non-agendized items.

	PUBLIC BUSINESS FROM THE FLOOR NON-AGENDIZED
	Addressing the Council at this time:
Ray Chavira – Alcohol zoning ordinance; alcohol related crimes; importance of a strong ordinance.

Alis Clausen – Southern California Rate Relief Issue – a change in when increases will take place; increases delayed until January; new program in place for certain income levels to qualify for assistance; over 250 businesses took advantages of the energy audit that was offered and have benefited from that audit.

Joan Delamotte – west side crime; problems on city streets; speed limits must be lowered especially in school zones, consider changes to all speed limits.

Val Holt – importance of televising Council meetings; information is vital to community.

Karl Mallick – representing West Lancaster Partners, LLC - consideration of submittal of a General Plan Application for property located at the southeast corner of Avenue L and 15th St. West.

The City Manager stated that if Council wants to bring this forward as a plan amendment, it will take Council action and given where staff is in the General Plan process, there are eleven other General Plan amendments that are working their way through the process which has actually bogged staff down in doing the General Plan Update.  To add another one to this, will take longer to address the item as a General Plan Amendment than it would as part of the General Plan Update.

The Planning Director stated that the City Manager is accurate and it will take longer to do an individual amendment request, given the environmental and other processes than to consider it through the General Plan revision.

The City Manager requested that the Planning Director put his comments on file and unless Council objects, it will be handled that way, unless one of the Council Members would like to sponsor this and have his colleagues consider it.



	PUBLIC BUSINESS FROM THE FLOOR NON-AGENDIZED

(continued)
	Council Member Jeffra stated that in the event that this project could move forward, he would consider sponsoring it.

The City Manager stated that this can be done, however it will delay the General Plan and it won’t keep pace with the others because of the necessary environmental work, so if Council wants to do this separately, it will delay the General Plan and if Council wants to incorporate it with the General Plan, it will move quicker.  

Arnold Rodio Sr. – Support of a nuisance ordinance; enforcement concerns; son was cited for a violation; harassment towards son; City needs to put energy toward real criminals and must set an example.

Arnold Rodio Jr. – Long time resident; wrongfully cited for violation regarding construction materials; willing to work issue out with City.

The City Manager stated that if Mr. Rodio Jr. would contact the Special Attorney on October 25, 2006 he feels that an agreeable solution can be reached and he stated that staff followed all procedures properly, regarding this matter.



	COUNCIL COMMENTS
	None 


	CLOSED SESSION (CITY)
RECONVENE
CITY ATTORNEY ANNOUNCEMENT


	Mayor Hearns recessed the meeting at 10:08 p.m. for the purpose of conducting a Closed Session meeting regarding:
G.C. 54957.6 - CONFERENCE WITH LABOR NEGOTIATOR

LABOR NEGOTIATOR: City Manager
EMPLOYEE ORGANIZATION: Teamsters Local 911

Mayor Hearns reconvened the meeting at 10:35 p.m.

The City Attorney announced that City Council met in Closed Session regarding the above mentioned matter and direction was given to staff.



	ADJOURNMENT
	Mayor Hearns adjourned the meeting at 10:36 p.m. and announced the next regular meeting of the City Council would be held on Tuesday, November 14, 2006.

Mayor Hearns also stated that City Council would hold a Workshop Session on November 9-10, 2006 and a Joint City Council/Planning Commission meeting on November 13, 2006.
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