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LANCASTER CITY COUNCIL
SPECIAL MEETING
MINUTES
November 9-10, 2006

	CALL TO ORDER
ROLL CALL


	Mayor Hearns called the meeting to order at 2:00 p.m. on November 9, 2006.
Present:

Council Members: Jeffra, Smith, Visokey, Vice Mayor Sileo, Mayor Hearns

Absent:

None

Staff Members:

City Manager, Consultants from Sentient Systems, Inc.


	OBJECTIVES
	The discussion included but was not limited to: leadership roles; reviewed the long term vision for the City; priorities; effective communication; discussed ways to enhance effective and creative decision making; resolving issues.

	ADJOURNMENT
	Mayor Hearns adjourned the meeting at 9:45 p.m. to Friday, November 10, 2006 at which time the City Council would meet with the management team of the City of Lancaster.


	CALL TO ORDER

ROLL CALL


	Mayor Hearns called the meeting to order at 8:10 a.m. on November 10, 2006.

Present:

Council Members: Jeffra, Smith, Visokey, Vice Mayor Sileo, Mayor Hearns

Absent:

None

Staff Members:

City Manager, Assist. City Manager, City Attorney, City Clerk, Planning Director, Public Works Director, Parks, Recreation & Arts Director, Finance Director, Economic Development Director, Housing Director, Human Resources Director; Sheriff’s Captain; Fire Captain; Consultants from Sentient Systems, Inc.



	PLEDGE OF ALLEGIANCE


	Human Resources Director, Beverly Glode

	OBJECTIVES
	The discussion included but was not limited to:  public safety; growth; economic vitality; refining priorities; mission, vision and goals of the City of Lancaster, which included public safety; creating an economically diverse and prosperous community; planning and managing for a desirable and sustainable community; engaging and involving the community.



	
	Council Member Jeffra was excused from the meeting at 11:03 a.m.



	PUBLIC BUSINESS FROM THE FLOOR
	Addressing the City Council at this time:

Gary Burgess – public safety; involvement of the community; commitment to the goals that are set; communicating with the citizens.



	ADJOURNMENT
	Mayor Hearns adjourned the meeting at 11:58 a.m. and announced that the next meeting of the City Council would be on Monday, November 13, 2006 at 6:30 p.m. in the EOC at City Hall for the purpose of conducting a Joint City Council/Planning Commission meeting.



	
	ATTEST:                                                     APPROVED:

_____________________________      ___________________________

GERI K. BRYAN, CMC                         HENRY W. HEARNS
City Clerk                                                Mayor

City of Lancaster                                     City of Lancaster


	
	STATE OF CALIFORNIA

)

COUNTY OF LOS ANGELES
)  ss

CITY OF LANCASTER

)

CERTIFICATION OF MINUTES

CITY COUNCIL

I, __________________________, ______________________________ of the City of Lancaster, CA, do hereby certify that this is a true and correct copy of the original City Council Minutes, for which the original is on file in my office.

WITNESS MY HAND AND THE SEAL OF THE CITY OF LANCASTER, on this _________ day of ________________, ________.

(seal)
___________________________________














- 2 -

