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Date: April 10, 2007 
 
To: Mayor Hearns and City Council Members 
 
From: James R. Williams, Public Works Director 
 
Subject: Pavement Condition Report 
 
Recommendation: 
Receive and file this report addressing the condition of paved streets and roads in Lancaster 
 
Background: 
The City of Lancaster has conducted a study of the roadway system to evaluate surface 
roughness, surface conditions, and structural capacity.  These criteria are used to determine 
condition assessments and identify surfacing or reconstruction methods best suited for each 
street segment.  This study has determined the current pavement condition of all City of 
Lancaster streets, has analyzed various maintenance strategies, and makes recommendations 
with regards to funding and selection of street work.  This information is provided in an effort 
to keep the City Council informed of the current state of this valuable asset as well as to 
provide insight into the development of the Capital Improvement Project Program. 
 


