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ACTION PLAN

|. EXECUTIVE SUMMARY

The 2011-2012 Action Plan is a one-yeat plan to address the community development and
low- and moderate-income housing needs in the City of Lancaster. It is the seventh Action
Plan in the implementation of the City’s two consecutive five-year Consolidated Plans. Both
the Consolidated Plan and the Action Plan ate implemented by the City’s Redevelopment
Agency.

The City anticipates receiving $1,419,000 from the federal Community Development Block
Grant (CDBG) program in the 2011 program yeat, actual allocation amount may vary by
20% as CDBG entitlement allocations amounts were not available. The City will not apply
for Home Investment Partnership Program (HOME) funds at the Federal level but will
apply through the competitive process to the State of California for HOME funds. The City
also plans to meet its community development and housing needs using a variety of othet
funding sources, including the Neighborhood Stabilization Program Three (NSP3) and

Lancaster Redevelopment Agency tax increment funds.

City staff encouraged citizen participation throughout the Action Plan process. This
included encouraging local organizations and public comment during the public review
period. Using reseatch and input from the public, City staff formulated the objectives and

outcomes that are btiefly described below.
OBJECTIVES

The City of Lancaster will address the following objectives duting the 2011-12 program

yeatr. These objectives are:
1. Maintaining and/ot increasing affordable housing
2. Assisting the homeless
3. Addressing the needs of special needs groups
4. Addressing non-housing needs through neighborhood revitalization efforts

OUTCOMES

The City’s outcomes for this planning period are primarily directed at neighbothood
revitalization and affordability and accessibility of housing for target-income residents.

The City will assist very low- to moderate-income property owners with housing
rehabilitations as part of the neighborhood revitalization efforts. The City also received a
Neighborhood Stabilization Program (NSP1) allocation of $6,983,533 and NSP3 allocation
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of $2,364,566 from the U.S. Depattment of Housing and Utrban Development to sustain the
City’s stock of affordable housing while addressing the blighting conditions caused by vacant

and foreclosed homes.

The City will continue to support the Lancaster Community Shelter for the Homeless and
support the City’s regional Homeless Solutions Access Center. The City will also assist the
homeless or persons at tisk of becoming homeless through the Homelessness Prevention
and Rapid Re-Housing Program (HPRP). The City received a one-time grant of $564,646 for
HPRP funds to provide housing relocation and stabilization services. The HPRP grant
expites in August of 2012.

The City will address the needs of low- to moderate-income residents in the areas of public
facility needs through infrastructure improvements and neighborhood revitalization projects.
These projects will also create jobs for low- to moderate-income residents. The City will also
address the needs of low- to moderate-income residents through the development of public

safety facilities and programs.

The City will also fund fair housing services, which is expected to benefit approximately 700

residents:

e The Housing Rights Center will provide fair housing setvices including training,
counseling, testing, mediation, informational printed materials (English, Spanish,
and Asian languages), community outreach and education, on-site clinics,

monitoting, and telephone/message accessibility.
RESOURCES

The following is a breakdown of the resources the City of Lancaster plans to use over the

next yeatr.

e The City anticipates receiving $1,419,000 in CDBG funds in the 2011 program yeat,

actual allocation amount may vary by 20% as CDBG entitlement amounts wete not
available.

e The City will apply to the State of California for HOME funds through the

competitive process.

e The City of Lancaster's ptimary source of long term funding for presetving
affordable housing is the Lancaster Redevelopment Agency's Housing Funds.
Consistent with the California Redevelopment Law, the Lancaster
Redevelopment Agency is obligated to set-aside', into a separate fund twenty
percent of the tax increment revenues received. For FY 2011-12 the
Redevelopment Agency is awaiting the outcome of the State legislature
regarding the future of redevelopment agencies. The Agency will continue to
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fund a variety of housing related projects including residential rehabilitation
grants and loans based upon available tax increment allocations.

® While the apparent future of the Agency is uncertain due to proposed legislation
to eliminate redevelopment agencies, the City is expected to make a the final
Supplemental Education Revenue Augmentation Fund (SERAF) payment for
$3 million in 2010-11 to the State of California. The City has a housing bond
that was floated from 2009-10 and that will be used to fund some of the
Lancaster’s Redevelopment Agency projects. Other progtrams and projects have
been reduced in funding or put on hold due to the state payment.

¢  The City also plans to sustain the existing stock of affordable housing while
addressing the blighting conditions caused by vacant and foreclosed homes with
$6,983,533 in NSP1 and $2,364,566 NSP3 funds.

® The City of Lancaster's Homelessness Prevention and Rapid Re-Housing
Program is used to prevent homelessness, stabilize housing through security
deposits, short and medium term rental assistance, utility deposits and payments,
moving assistance, housing location and case management. The City received a
one-time grant of $564,646 for Homelessness Prevention and Rapid Re-
Housing Program funds to provide housing relocation and stabilization services.
The anticipated expenditures by the end of this FY 2010-11 is $365,000 and the
anticipated expenditure for the FY 2011-12 is $200,000.

® The Housing Authority of the County of Los Angeles offers two types of
housing assistance programs: the Public Housing program and the Housing
Choice Voucher program. The Housing Authority administers 22,250 Housing
Choice Vouchers countywide and 2,129 vouchers for units that are located in
Lancaster.

® Aside from the programs that the County Housing Authority currently
administers, HUD also provides funding for the constructon of low- and
modetate-income rental housing as authorized under Sections 202, 241, 236,
and 811 of the National Affordable Housing Act. Many of these projects also
maintain project-based Section 8 contracts to subsidize rents for low-income
tenants.

® The City’s General funds are limited due to the current economic conditions
and the City will continue applying for grants and putsuing private and public
pattnerships.

CITY OF LANCASTER 2011-12 CDBG Action Plan
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. OVERVIEW OF CONSOLIDATED PLAN

The U.S. Department of Housing and Urban Development (HUD) implemented a process
that combines the planning and application aspects of the Community Planning and
Development (CPD) formula programs, including the Community Development Block
Grant (CDBG), into a single, consolidated document submission. This process is called the
Consolidated Plan and represents a five-year plan for the administration of HUD-funded
CPD programs, including the CDBG program in which the City of Lancaster cutrently
patticipates.

The Consolidated Plan is designed to be a collaborative process between local government
and the community for establishing a unified vision for community development actions.
The Consolidated Plan helps the City plan and also facilitates implementation of its CPD

prograrns.

I1l. CONSOLIDATED PLAN GOALS
/PRIORITIES

As part of its Consolidated Plan, the City of Lancaster identified the following ptiorities in
the Strategic Plan, along with specific objectives, to be addressed during the current five-year
planning period.

1. Rehabilitate ownet- occupied residences for extremely low- to moderate-income

households, the elderly, and the physically disabled.

2. Provide financial assistance to first-time homebuyers who do not exceed the

moderate-income level to help them purchase affordable housing.

3 Construct affordable housing meeting the special needs of persons with disabilities
and the elderly.

4. Construct affordable housing meeting the needs of the low- to moderate-income
population.

5. Provide shelter and services to meet the needs of the homeless and “at risk”
populations.

6. Promote and stimulate job creation/retention activities through enhanced skills
assessment, employment training, and job placement fot low- to moderate-income

residents.

CITY OF LANCASTER 2011-12 CDBG Action Plan
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7. Provide for a safe and healthy environment through the construction and
rehabilitation of City infrastructure and the expansion and development of new
parks, recreational, and neighborhood facilities, ]

8. Provide for the public safety needs of Lancaster residents through enhanced crime
awareness setvices.

9. Provide for public service needs for Lancaster tesidents through enhanced
transportation services.

10. Provide for neighborhood tevitalization within blighted ateas.

CITY OF LANCASTER 2011-12 CDBG Action Plan
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IV. ANNUAL ACTION PLAN PROJECTS

To receive Community Development Block Grant funds, the City must produce an Action
Plan each year. The annual Action Plan describes the City’s planned investments for the
coming progtam yeat, including proposed actions and proposed CDBG projects. An Action
Plan is similar to a yeatly operating plan for a business. It outlines the City’s proposed
activities in several areas and relates these activities back to the five-year strategies to address
ptiotity needs desctibed in the Consolidated Plan.

The majority of projects funded through CDBG are available on a citywide basis. Projects
that do have a specific, pre-determined geographic location are often located in or near areas
with low-income households or of minotity concentration (see Appendix A for Low
Income and Minotity Concentration Distribution maps).

To continue the City’s efforts to meet new and continuing priorities, the City of Lancaster
will fund the following CDBG ptojects during the 2011 program year in support of its
approved 20102015 Consolidated This is the second Action Plan in the 2010-2015 five-year
Strategic Plan. The new entitlement funding allocation for the 2011 program year is
anticipated to be $1,419,000; however, the actual allocation amount may vary by 20% as
CDBG 2011 entitlement amounts were not available. Any increases or decreases resulting
from actual entitlement allocations will be applied equally to all proposed except for Section
108 loan obligations.

PROPOSED PRQJECTS

TABLE 1
PrRorPoseED CDBG ACTIVITIES AND PROJECTS

Consolidated
Plan Goals

Activity Name Activity Description Output Funding

Neighbothood Revitalization Activities

Improvements
NI-5 o El Dorado Park & accessibility $200,000
Improvements 3 i
to public parks.
Joshua Park . Construction
NI-5 ey, Joshua Linear Park of & access to $200,000
P public parks.
Housing
Provide code
Code Enforcement enforcement services in
DA Officer I the neighborhood e, LI
revitalization areas.
Provide code
NI-1, NI-3 o L oreemens enforcement services in 750 cases $110,000

Officer I1 the neighborhood

CITY OF LANCASTER 2011-12 CDBG Action Plan



ACTION PLAN

Consolidated

Activity Name Activity Description Output Fundin
Plan Goals ' i P p &

revitalization areas.

Public Services

Provide fair housing

Fair Housing services including Assist 675
pS-t Services counseling and households $30,000
education.
Section 108 Loan Repayments
Job cteation, acquisition
NI, HIDe N B I AIE OHA0r e oBetl: et $32,000
infrastructure completed
improvements.
Relocation and
Mental Health expansion of Antelope Project
NI-1,5-4 Association Valley Mental Health completed $122,000
Association facility.
Construction of new Proiect
NI-1 Children’s Center Antelope Valley Child ] $130,000
Abuse Center. Sezilic]
Job creation, acquisition
NIL2 EDA Rite Aid/ . of property, Project $285,000
? Soccer/Fairgrounds infrastructure completed -
improvements.
Planning and Administration
Praviqe genetal 1 vear of
Blandg sud administration of the pr};gram
PA-1 Administration CDBG program, admini. $200,000
including all planning .
and reporting activities. sgaton
Total 2010-2011 Estimated Budget $1,419,000

NEIGHBORHOOD REVITALIZATION ACTIVITIES
Neighborhood Improvements

The Neighborhood Revitalization activities will consist of improvements to park facilities to
enhance accessibility and improve the quality in the El Dorado and Joshua neighborhoods.
These park improvements will benefit the residents located primarily in residential areas

where 51 percent or more of the petsons ate of low to moderate income.
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The City will focus efforts on the following designated areas identified as revitalization areas.

(Sec Figure B-1in Appendix B for a map including all the project areas and Figures B-2

through B-4 in Appendix B for individual maps of each project):

e ElDorado Neighbothood Improvement (Figure B-2)

2011-2012 Output:

Rehabilitate exercise paths that are in disrepair, replace obsolete
playground equipment with ADA compliant equipment and perform
facility improvements to the recreational building in the El Dotado
neighborhood located primarily in residential areas where 51 percent

or mote of the persons atre of low to moderate income.

Outcome Categories: Provide for a safe and healthy environment through the

Goals Addressed:

Funding:

construction and rehabilitation of City infrastructure and the
expansion and development of new patks, recreational, and
neighborhood facilities. Availabi]ity/Accessibi]jty of Suitable
Living Environment; Sustainability — of Suitable  Living
Environment; Sustainability of Economic Opporttunity.

NI-5

$200,000 in 2011-2012 CDBG funds

e Joshua Neighbothood Improvement (Figure B-3)

2011-2012 Output:

/The new linear park will provide a recreational amenity including a
fitness trail and stationary exercise equipment. The park is adjacent
to the Joshua elementary school providing additional physical fithess
opportunities for students and for residents of the neighborhood.

Outcome Categories: Provide for a safe and healthy environment through the

Goals Addressed:

Funding:

construction and rehabilitation of City infrastructure and the
expansion and development of new parks, recreational, and
neighbothood facilities. Availability/ Accessibility of Suitable
Living Environment; Sustainability — of Suitable  Living
Environment; Sustainability of Economic Opportunity

NI-5

$200,000 in 2011-2012 CDBG funds

CITY OF LANCASTER 2011-12 CDBG Action Plan
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Code Enforcement Officer |

During the 2011 program year, the City of Lancaster will allocate $110,000 for salary and
ovethead costs incurred by a Code Enforcement Officer. The Code Enforcement Officer
will focus resources on targeted areas of the City to promote social and physical
tevitalization as well as enhance the quality of life for its residents through rehabilitation
efforts. These code enforcement activities, together with public improvements,
rehabilitation, and setvices to be provided, ate expected to arrest the decline of the
deteriorating or deteriorated ateas.

As part of the City’s comprehensive, multiyear rehabilitation plan, resources will continue to
be allocated to targeted areas of the City. The City shall ensute that these resoutces /
activities do not benefit moderate-income petsons to the exclusion of low-income persons,
of which at least 51 percent exist in all the census tract areas (see Figure A-1 in Appendix
A2 that will be affected under this project (Figure C-1in Appendix C)) and as outlined in
24 CFR, Part 570.208(a)(1).

2011-2012 Output: 750 homes inspected

Outcome Category: Sustainability of Suitable Living Environment
Goals Addressed: NI-1, NI-3

Funding: $110,000 in 2011-2012 CDBG funds

Code Enforcement Officer Ii

During the 2011 program yeat, the City of Lancaster will allocate $110,000 for salary and
overhead costs incurred by a Code Enforcement Officet. The Code Enforcement Officer
will focus tesources on targeted areas of the City to promote social and physical
tevitalization as well as enhance the quality of life for its residents through rehabilitation
efforts. These code enforcement activities, together with public improvements,
rehabilitation, and setvices to be provided, are expected to arrest the decline of the
deteriorating or deteriorated ateas.

As patt of the City’s comprehensive, multiyear rehabilitation plan resources will continue to
be allocated to targeted areas of the City. The City shall ensute that these resources/activities
do not benefit moderate-income persons to the exclusion of low-income petsons, of which
at least 51 percent exist in all the census tract areas (sce Figure A-1in Appendix A) that
will be affected under this project (Figure C-2 in Appendix C) and as outlined in 24 CFR,
Part 570.208(a)(1).

CITY OF LANCASTER 2011-12 CDBG Action Plan
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2011-2012 Output: 300 homes inspected

Outcome Category:  Sustainability of Suitable Living Environment
Goals Addressed: NI-1, NI-3

Funding: $110,000 in 2011-2012 CDBG funds

Fair Housing Services

The Housing Rights Center provides fair housing services to the residents of Lancaster. The
Los Angeles Housing Department administers a contract with the Southern California
Housing Rights Center. "The centet, together with its subcontractots, Fair Housing Council
of San Fernando Valley and Fair Housing Foundation, provides the following setvices:

Investigations of housing discrimination complaints concerning housing for rent or

sale, advertising, lending, insurance, steeting, blockbusting, and hate crimes.

e Remedies for valid complaints, including  conciliations, legal action, and

administrative referrals to state and federal fair housing agencies.
e  Multilingual counseling on fair housing and predatory lending issues.
e Multilingual property owner, manager and realtor training sessions.

e Educational seminars, workshops and presentations on fait housing.
2011-2012 Output: Fair housing services for 675 households
Outcome Category:  Availability/ Accessibility of Decent Housing
Goals Addressed: PS-1
Funding: $30,000 in 2011-2012 CDBG funds

Repayment of Section 108 Loan Programs

Through Section 108, HUD guarantees notes issued by units of general local government.
Proceeds have financed economic revitalization and development activities that include
housing and rehabilitation of privately owned buildings for residential purposes; expansion
of for-profit businesses; financing and rehabilitation of low-income and public housing;
acquisition, construction, ot tehabilitation of neighbothood and community facilities; site
improvement on community-owned land leased to a developer for a commercial or

industrial development project; site deyelopment; purchase of land or buildings for

CITY OF LANCASTER 2011-12 CDBG Action Plan
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economic development; and infrastructure development that includes street reconstruction
and/or sewer system repairs.

TABLE 2
REPAYMENT OF SECTION 108 LOANS

Remaining
Amount of
Loan
Total Amount  Previous Amount 2011-2012 (Principal &
Activity of Loan Paid Repavment Interest)

Fox Field Cotridor $320,000 $24,370.00 $32,000.00 $309,248.10
Mental Health
Assooinfisn $1,450,000 $118,355.45 $122,000 $1,444,114.10
Children’s Center $1,500,000 $127,669.25 $130,000 $1,683,234.50
. $1,300,000 $248,718.74 $285,000 $2,195,233
Aid/Soccet/Fairgrounds Vit e 2 2=
Total $4,750,000 $569,000

The following is a discussion of projects that were funded through Section 108 loans and
will be repaid during the 2010-2015 Consolidated Plan period.

Industrial Infrastructure (Fox Field): Housing Site Property Acquisition
(Sate Fairgreunds): and Recreational Facilities (Soccer Complex)

$285,000 in 2011-2012 CDBG funds

This $3.1 million loan was secured for the purpose of meeting high priority community
development needs outlined in the City’s 2005-2009 Consolidated Plan and continued in the
20102015 Consolidated Plan. These ptiorities included job creation through economic
development activities, acquisition of propetty for the purpose of providing affordable
housing, and the elimination of blight through the construction of public facilities. All three
projects have been completed; however, the following is a brief summatry outlining each of
the projects covered by this loan (see Figure D-1in Appendix D for a map of this project).

a. Public improvements and economic development activities in the Fox Field Industrial
Corridor ($500,000) — Infrastructure improvements in suppott of retaining the new jobs
created as a result of the Avenue H Overpass project (850 new jobs) and providing for
future business expansion as well as attraction of other industrial/ manufacturing
businesses.

CITY OF LANCASTER 2011-12 CDBG Action Plan
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b. Acquisition of state fairground property located at Division Street and East Avenue I for
the construction of future affordable housing, a neighborhood park, and a retail center
in a low/modetate-income area ($1.3 million).

c. Elimination of blighting conditions through the development of recreational facilities in
Redevelopment Project Area No. 6 ($1.3 million).

Industrial Corridor Infrastructure $32,000 in 2011-2012 CDBG funds

Job creation continues to be 2 high priority for the City of Lancaster and this Section 108
loan was used to assist the City in addressing a community development need. This §320,000
loan was secured to assist the City of Lancaster with additional economic development
activities and the construction of public imptovements in the Fox Field Industrial Corridor.
It was used to augment the $500,000 in loan funding that was received through the $3.1
million Section 108 loan. As previously stated, these improvements are completed and will
continue to aid in bringing new industrial and manufacturing businesses to the area and
create additional new jobs for low- and modetate-income residents (see Figure D-2 in
Appendix D for a map of this project).

Children’s Center $130,000 in 2011-2012 CDBG funds

During the 2003 program year, the City received approval of its application for $1.5 million
in Section 108 loan funding for the construction of a new Antelope Valley Child Abuse
Center (Children’s Center) facility. This facility is located in a more convenient, centralized
location within the City’s North Downtown Neighbothood Revitalization/Transit Village
project area. These Section 108 loan funds were used to suppott construction of the new
15,445 square foot facility (see Figute D-3 in Appendix D for a map of this project).

The purpose of this loan is to meet the goal/priotity need of providing neighborhood
revitalization identified in the City’s Strategic Plan in addition to supporting the “special
needs” and youth populations along with addressing community development needs.

As part of the City’s comprehensive, multiyear rehabilitation plan, resources will continue to
be allocated to targeted areas of the City. The City shall ensure that these resources/activities
do not benefit moderate-income petsons to the exclusion of low-income persons, of which

at least 51 percent exist in all the census tract areas that are under this project and as outlined
in 24 CFR, Part 570.208(a)(1).

Mental Health Association $122,000 in 2011-2012 CDBG funds

In August 2003, the City received $1.45 million in Section 108 loan funding for the
relocation and expansion of the Antelope Valley Mental Health Association facility to a
mote centralized location within the City’s North Downtown Neighborhood
Revitalization/Transit Village project atea. The Section 108 loan funds have been used to
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acquire the property needed for the construction of the new facility (see Figure D-4 in
Appendix D for a map of this project).

‘The purpose of this loan is to assist in meeting the goal/ptiotity need of providing
neighbothood tevitalization identified in the City’s Strategic Plan in addition to supporting
the homeless and special needs populations along with addtessing community development
needs.

V. GEOGRAPHIC DISTRIBUTION

The City’s CDBG entitlement funds for the 2011 progtam year will be allocated toward
targeted areas of the City to promote social and physical revitalization and to enhance the
quality of life for its residents.

The City of Lancaster does not have a HUD-approved neighbothood revitalization strategy;
however, census tract 9008.06 within the North Downtown Transit Village project has been
federally defined as a “Qualified Census Tract” for additional federal funding. The City of
Lancaster has designated thirteen atreas in the city as revitalization areas:

® Desert View Neighborhood Improvement

¢ ElDorado Neighborhood Improvement

¢ Joshua Neighborhood Improvement

@ Lancaster Downtown Specific Plan

¢ Linda Verde Neighborhood Plan

e TLowtree Neighborhood Project (LND)

® Mariposa Neighborhood Improvement

¢ North Downtown Revitalization/Transit Village Project (NDTV)

® Northeast Gateway Cotridors Plan (NGCP)

o Parkview Neighborhood Improvement

¢ Piute Neighborhood Improvement

¢ South Downtown Neighbothood Improvement

e Trend Tract Neighborhood Improvement

®  Yucca Neighborhood Improvement

CITY OF LANCASTER 2011-12 CDBG Action Plan
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V. HOMELESS AND OTHER SPECIAL
NEEDS ACTIVITIES

During the 2011 program year, the City will continue to meet its Consolidated Plan
goals/priotities by funding projects, through vatious funding sources, that support the

homeless and special needs households and promote job creation and training.
ANTELOPE VALLEY HOMELESS COALITION

The City will continue its support of the regional Antelope Valley Homeless Coalition to
meet the needs of the area’s homeless and those threatened with homelessness. This
coalition comptises regional service providets that offer a wide array of services to the
homeless and “at tisk” populations in the Antelope Valley.

LANCASTER COMMUNITY SHELTER

The Lancaster Community Shelter is the only dedicated facility that provides shelter and
setvices for the homeless in the Antelope Valley Setvice Population Area (SPA 1). The
shelter’s sphere of influence includes the cities of Lancaster and Palmdale and the
unincotporated areas of Los Angeles County.

The shelter property is owned by the City and leased to Catholic Charities for §1.00. Catholic
Charities entered into a management agreement to provide homeless services in July of 1989
and has managed the shelter continually since that time.

The City of Lancaster was awarded a $1 million grant from the Los Angeles County
Community Development Commission for the expansion of the existing Lancaster
Homeless Shelter to construct 14 transitional housing units for families. Construction began
in the 2007 program year and was completed in October 2008. The shelter now has a total
of 16 units to assist persons in the Antelope Valley with transitional housing.

WORK-SOURCE CALIFORNIA ANTELOPE VALLEY ONE-
STOP CAREER CENTER

The City will continue to be an active partner in the Work-Source California Antelope Valley
One-Stop Career Centet, which provides training and employment suppott setvices to area
job seekers.

In an effort to lower the chances of high-risk residents becoming homeless, the City, in
conjunction with the State Entetptise Zone tax incentive program and the One-Stop Career
Center programs, will continue to work with community organizations, area businesses, and
training service providers to assist unemployed residents in obtaining both the training and
suppott necessaty to obtain and retain employment.
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ANTELOPE VALLEY CHILD ABUSE CENTER
(CHILDREN’S CENTER)

The City will continue to assist the Antelope Valley Child Abuse Center (Children’s Center),
through the repayment of a Section 108 loan ($1.5 million). The center has located its opetations
within the City’s North Downtown Neighborhood Revitalization/Transit Village project atea.
The Antelope Valley Child Abuse Center provides an outpatient, nontesidential facility for the
treatment of abused, neglected, and “at tisk™ children.

The center offers a child abuse treatment program for childten of all ages known as the
Family Preservation Program. This program is a multidisciplinary progtam involving the
Department of Children and Family Setvices, Mental Health, and the Probation Depattment.

The center’s Home-Based Program offers school readiness for children ages 3 to 5 as well as
family bonding. The Home-Based Program also targets children who only speak Spanish,
those at risk for special education, and those children living in tural areas not accessible to
public transportation or preschool educational oppottunities.

MENTAL HEALTH ASSOCIATION

The City will also continue to assist in the relocation and expansion of the Antelope Valley
Chapter of the Mental Health Association (MHA) through the tepayment of a Section 108 loan
($1.45 million) obtained for this putpose. This loan will allow the Mental Health Association to
relocate its operations within the City’s Notth Downtown Neighbothood Revitalization/Transit
Village project area. Relocating in this area will allow the MHA center to be in closer proximity
not only to transportation but also to other support setvices for its clients.

The Mental Health Association offers a broad range of services to adults (from age 17) in
the Antelope Valley. Its integrated services customize a range of mental health cate, housing,
employment, and money management services along with providing one-on-one case

management supportt to its clients.

VII. OTHER ACTIONS

During the 2011 program year, the City will continue to meet its Consolidated Plan
goals/priorities by funding projects, through various funding soutces, that provide for the
elimination of bﬁghﬁng conditions in low/moderate-income ateas; provide setvices to the
needy; provide for enhanced public safety; provide for enhanced transportation services;
support affordable housing needs; provide revitalization efforts in targeted low/mod-income
neighborhoods; and promote job creation and training.
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PLANNED ACTIONS TO ADDRESS OBSTACLES TO
MEETING UNDERSERVED NEEDS

Obstacles to meeting undeserved needs primarily fall into the categories of funding and staff
availability. The bulk of financial assistance for delivery of services provided by the City
comes from the Lancaster Redevelopment Agency and the City’s General Fund. Gaps in this
delivery system ate ptimarily related to declining state and federal funding sources and to
fluctuations in the level of economic and development growth that occurs within the
community. The reason fot this is that the primary source of revenue for both the City and
the Redevelopment Agency is a ditect result of economic and development growth through

sales and property taxes.

The California state budget ctisis, which has worsened since the 2003 program year, has
impacted the City of Lancaster. Nevertheless, building permits and other sources of revenue

remain flat due to the housing and economic crisis.

The City will continue to determine ptiority housing and service needs by income group
considering factors such as available resoutces, staff capacity, timing, and local political and
community interests. As in the past, priority consideration will be given to those groups
expetiencing the most significant housing problems or whete the most serious
neighborhood problems exist.

To ovetcome curtent and projected financial obstacles in meeting underserved needs, the
City will continue to aggtessively putsue leveraging resources through public and private
partnerships as well as searching for additional funding soutces to augment CDBG funds in
providing housing progtams and services to the underserved segment of the community. As
additional funding soutrces become available, those funds will be used to support ongoing

programs as well as to finance additional programs.
Social Services

To enhance its ongoing continuum of care for the needy as well as improve and expand the
provision of social setvice benefits for the community, the City will work in partnership with
local nonprofit organizations in otdet to increase the social setvice benefits available to the
residents of the Antelope Valley.

Children’s Center — During the 2003 program year, the City was awarded a Section 108
loan guarantee for $1.5 million to support the construction of a new Antelope Valley Child
Abuse Center (Children’s Center). This organization provides setvices to the region’s abused
and neglected children. Construction began during the 2005 program year and was
completed duting the 2006 program year. This project is located in the North Downtown
Neighborhood Revitalization/Transit Village project atea (see Figure D-3).
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‘The City has allocated $130,000 for repayment of this Section 108 loan during the 2011
program yeat.

Mental Health Association — The City was awarded a Section 108 loan in the amount of
$1.45 million to assist with the relocation and expansion of the Antelope Valley Mental
Health Association (MHA). The property acquisition phase of this project was completed
during the 2005 program year. The cost of property acquisition was funded from the
Redevelopment Agency’s 20 percent set-aside housing budget in addition to the Section 108
loan funds. Construction was completed in the 2008 program year.

This project will support the needs of the mentally ill within not only the City of Lancaster
but also the regional area with a larger facility that will be able to accommodate more
services in a location that will be more easily accessible to MHA clients. The new Mental
Health Association facility is located within the Downtown Revitalization/Transit Village
area (see Figure D-4).

The City has allocated $122,000 for repayment of this Section 108 loan during the 2011
program year.

Regional Homeless Coalition — The City will also continue its support of the Antelope
Valley Homeless Coalition in meeting the needs of the area’s homeless and those threatened
with homelessness.

Lancaster Community Shelter — The Lancaster Community Shelter is the only dedicated
facility that provides shelter and services for the homeless in the Antelope Valley Setvice
Population Area (SPA 1). Its jurisdiction includes the cities of Lancaster and Palmdale and
the unincorporated areas of Los Aﬁgeles County.

Catholic Charities has operated the Lancaster Community Shelter on behalf of the City of
Lancaster since 1989 and will continue to operate the facility and administer supportive
housing programs to include the additional 14 family units. For over 80 years, Catholic
Charities has been one of the major social service agencies serving more than 200,000 clients

annually, neatly all of whom are homeless and/or very low income.
Job Creation

Work-Soutce California Antelope Valley One-Stop Cateet Center — The City will
continue to be an active partner with the center providing employment support services to
area residents. This will be accomplished through the City’s efforts in working with
businesses to hire state-recognized Enterprise Zone eligible employees. While there are 26
critetia that can qualify a job secker as Enterprise Zone eligible, most of the categories fall
within the ctiteria of “disadvantaged.” Through the State Enterprise Zone tax hiting credit, a

CITY OF LANCASTER 2011-12 CDBG Action Plan

PAGE 17



PAGE 18

ACTION PLAN

business is entitled to over $31,000 in state tax credits, over a five-year period, for every
qualifying employee that is hired.

Fox Field Industrial Area Infrastructute — In 1990 the City was awarded a Section 108 loan in
the amount of $320,000 to provide additional funding support to the $500,000 loan (portion of
$3.1 million loan) that was used to add infrastructure in the Fox Field Industrial Cortidor area in
otrdet to suppott cutrent and future manufacturing and light industrial businesses. As a result of

the infrastructure enhancements, new businesses continue to locate in this area.

Approximately 1,700 new jobs have already been created as a result of the City’s economic
development activities in the Fox Field Corridor.

The City has allocated $32,000 for repayment of this Section 108 loan during the 2011

program yeat.
FOSTER AND MAINTAIN AFFORDABLE HOUSING

The City’s 2006-2014 Housing Element includes a number of important programs to
facilitate the development of affordable housing in Lancaster. The City’s housing
goals/ptiotities continue to be those of furthering the provision of affordable, safe, healthy,
and livable housing to its residents as well as providing safe neighborhoods. This includes
providing affordable housing to extremely low-, low-, and moderate-income
petsons/families that expetience housing cost burdens, live in detetiorated units, or require
certain special services to maintain a satisfactory lifestyle.

During this progtam year, the City will continue its efforts to purchase and demolish
detetiorated dwellings in the downtown area; to rehabilitate owner-occupied and renter-
occupied dwellings; and to provide for neighborhood revitalization within the North
Downtown Neighborhood Revitalization/Transit Village project area for the purpose of
providing a centralized, downtown public patk, public service facilities, infrastructure

improvements, and low- to moderate-income housing.

In addition to CDBG funds, other redevelopment and city funds are used to foster and
maintain affordable housing throughout Lancaster. The following is a discussion of both
CDBG-funded projects proposed for the 2011 program and other affordable housing
projects/programs the City will be undertaking.

Housing Rehabilitation

Rental Housing Rehabilitation (City funded) — As part of the City’s Housing Restoration
and Preservation Program, the Redevelopment Agency Housing and Neighborhood
Revitalization Department will continue with the rehabilitation of rental housing units within

redevelopment project areas with approved vision plans located in a low- and moderate-
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income area encompassing portions of 2000 Census Tract 9008.06 (see Figure B-1). Fund
availability is dependent upon State legislation

Continue the Homeowner and Senior Citizen Home Improvement Programs. Continue
the Homeowner Home Improvement Program and the Senior Citizen Home Improvement
Program designed to assist very low- to above moderate-income homeowners, as well as senior
citizen homeowners, by providing loans to rehabilitate distressed properties. The following
programs are being offered:

e Emergency Repair Loans

e Exterior Paint Loans

¢ Disability Access Loans

e Jandscape Improvement Loans

e Senior and Homeowner Improvement Loans
Assistance will be provided through Redevelopment Low and Moderate Income Housing
Funds. Fund availability is dependent upon State legislation.
Affordable Housing Projects/Programs

Support the construction of affordable for-sale and tental housing units for low- to
moderate-income households. The purpose of this objective is to provide affordable
housing to meet the needs of low- to moderate-income households, to inctease the home
ownership base, and to revitalize neighborho®ds through the pride of homeownership.

'The Lancaster Redevelopment Agency will assist with the developments of the following
affordable housing units:

Ownership

e 100 single-family residences located notth of Avenue I and east of Division Street
(Sky View)

e 100 single-family residences located notrth of Avenue H-8 and east of Division
Street (WhitCarter)

e 40 single-family residences located in the Northeast Gateway Cotridor (Old
Fairgrounds housing project)

e 77 single-family residences located in the Lowtree Neighborhood Project
® 200 townhomes located in the Lowtree Neighborhood Project

e 100 condominiums located in the Downtown Specific Plan project area (Atbor

Downtown condominiums)
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¢ 100 condominiums located on Avenue I in the North Downtown Transit Village

project area

Rental

e 40 apartments located in the Downtown Specific Plan project area (Atbor on Date
apartments)

Construction and sale/rental of these new affordable units will funded through HOME
funds and Redevelopment Low and Moderate Income Housing Funds.

Homeowner Infill Program. Homeowner Infill Program is designed to assist potential
homebuyers with down-payment assistance, payment of closing costs, or a buy-down of
their interest rate, to attain homeownetship. This program will preserve ten (10) very low-,
ten (10) low-, and nine (9) moderate-income tesidential homes by 2014 and will be funded
through Redevelopment Low and Moderate Income Housing funds.

Suppott the construction of affordable housing units for special needs households as
well as the elderly population. Continue the Homeowner Disabled Accessibility Program
and the Senior Citizen Disabled Accessibility Program designed to assist very low- to
moderate-income disabled homeownets as well as disabled senior citizen homeowners, by
providing loans to retrofit principal residences to be physically accessible. The programs will
provide assistance to twenty-four (24) very low-, sixteen (16) low-, and eight (8)
moderate-income households, as well as sixty (60) vety low-, twenty (20) low-, and sixteen
(16) modetate-income senior households. Assistance will be provided by 2014 through
Redevelopment Low and Moderate Income Housing Funds. Fund availability is dependent
upon State legislation.

Neighbothood Foteclosute Presetrvation Homeownership Program. The goal of the
program is to reclaim vacant, abandoned properties for affordable housing, to strengthen
blocks and neighbothoods by eliminating the blighting effects of vacant properties, and to
enforce the City codes and City building code requirements. The program is designed to
preserve sustainable homeownership for Lancaster residents by reclaiming foreclosed homes
as neighborhood assets. The foreclosure presetvation program is funded through the use of
Low and Moderate Income Housing Funds. The ownet-occupied housing is for qualifying
low- or moderate-income families. The foreclosure preservation program is used to improve
and presetve the City’s stock of affordable housing, This program will preserve ten (10) very
low-, ten (10) low-, and nine (9) moderate-income residential homes by 2014 through
Redevelopment Low and Moderate Income Housing Funds.

Neighborhood Stabilization Program. In September 2008, pursuant to the Housing and
Economic Recovery Act of 2008, the U.S. Department of Housing and Urban Development
(HUD) allocated a total of $3.92 billion to the Neighborhood Stabilization Program (NSP1).
In addition, due to the sustained foreclosure ctisis, the City of Lancaster will receive
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$2,364,566 from the U.S. Department of Housing and Urban Development’s Neighborhood
Stabilization Program 3 (NSP3) Grant putsuant to the Wall Street Reform and Consumer
Protection Act of 2010 (Dodd-Frank Act). These ptograms, which is similar in nature to
Lancastet’s Neighborhood Foreclosute Preservation Home Ownership Program, assists
cities with federal funds for the purpose of addressing the effects of abandoned and
foreclosed properties in the nation’s communities. The City of Lancaster received a NSP1
allocation of $6,983,533 and NSP3 allocation of $2,364,566 from HUD. These funds will be
used to benefit persons of low-, moderate-, and middle-income in areas within the
community with the greatest percentage of home foreclosures, homes financed by subprime
mortgage-related loans, and areas likely to face a significant rise in the rate of home
foreclosures. The goal of the program is to sustain the City’s stock of affordable housing
while addressing the blighting conditions caused by vacant and foreclosed homes.

Additional measures are identified and explained in detail in the City’s Housing Element.
REMOVE BARRIERS TO AFFORDABLE HOUSING

As defined by the Consolidated Plan regulations, a bartiet to affordable housing is a public
policy such as land use controls, property taxes, zoning ordinances, building codes, fees and
charges, growth limits, and other policies.

The State of California requires each city and county to prepate a Housing Element to its
general plan every five years. The Housing Element includes an analysis of constraints to
housing and strategies to reduce or remove those constraints. Constraints that must be
addressed include public politles and regulations that limit the availability of housing,
particularly affordable housing. The City of Lancastet’s 2006-2014 Housing Flement has
identified the following potential barriers or constraints to the development of affordable
housing:

¢ Zoning for lower-income households

e Lack of infrastructure

¢ Provisions for a variety of housing types

¢ Land use controls

® Processing and permit procedures

e Constraints on persons with disabilities
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PLANNED ACTIONS TO AFFIRMATIVELY FURTHER FAIR
HOUSING

The Housing Rights Center will continue to provide fair housing services to the residents of
Lancaster as well as review HMDA data to monitor changes in the City’s housing
distribution (Appendix E includes the Fair Housing Subrecipient Agreement).

Lancaster has taken a proactive approach to creating a climate for housing development. As
noted above, the City has implemented multiple actions to create a supportive climate for
the availability of affordable housing.

In addition, City officials, City staff, and community leaders are supportive of the affordable
housing programs available to lowet-income households as evidenced by the low- and
moderate-income housing that has and will be created within the North Downtown
Neighborhood Revitalization/Transit Village project area and other areas of the City during
the coming year. The City will continue, however, to examine its policies, ordinances, and
procedures as they are introduced to identify and correct any future potential battiers to
affordable housing opportunities.

REDUCE LEAD-BASED PAINT HAZARDS

The City has a relatively young housing stock, with the majority having been constructed
after 1980; therefore, there are fewer incidences of housing containing lead-based paint than
in other areas of Los Angeles County. Data from the Los Angeles County Department of
Public Health Childhood Lead Poisoning Prevention Program shows that, for the petiod
2005-2009, thete were three reported cases of lead poisoning among children within the City
of Lancaster and that none of these cases was attributable to lead paint. These numbets ate
lower than the seven cases reported duting the period 2000-2004, and the seven cases
reported during the period 19952000, of lead poisoning among children within the City of
Lancaster. As a result, lead-based paint does not appear to be a significant problem in

Lancaster.

However, to ensure compliance with 24 CFR Parts 35 and 24 and CFR 570, the City will
continue to test for lead-based paint following state and federal requirements befote
demolition. The Housing staff, Building and Safety Official, and City inspectors will
continue to look for potential lead-based paint problems when inspecting homes for the
Housing Division. In addition, the Housing staff will continue to include disclosures on the
hazards of lead-based paint in all contracts. The City will coordinate its efforts with the Los
Angeles County Department of Public Health Lead Program by reporting to them all
instances of structutes containing lead-based paint.
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Lead Hazard Reduction

"The City of Lancaster will comply with the Residential Lead-Based Paint Hazard Reduction
Act of 1992 as implemented in 24 CFR 35 Subpart B. Compliance includes the following
strategies.

Housing Rehabilitation

All housing rehabilitation activities funded under this Plan will assess lead hazatd risk before
proceeding. This requirement applies to any work on structures constructed prior to

January 1, 1978. The work will comply with the appropriate level of protection indicated in
24 CFR 35.100.

All work on homes constructed ptior to January 1, 1978, will have a lead hazard risk
assessment conducted as described at 24 CFR 35.110.

At the completion of any presctibed lead hazard reduction activities, a clearance examination
is required as described at 24 CFR 35.110.

Information and Education

Households that participate in housing activities undet this Plan, including home purchase,
rental assistance, or rehabilitation, will be given educational material regarding the hazards of
lead-based paint, signs of lead poisoning, and strategies to reduce exposure. Materials will
include the use of HUD/EPA publications such as “Protect Your Family from Lead in Your
Home.” Information will be provided in multiple languages.

Blood Testing

In conjunction with housing programs, public health programs, or other programs
conducted under this Plan, children occupying housing constructed ptior to January 1, 1978,
will be tested for elevated blood lead levels.

Monitoring

At least annually, the City will monitor the teporting of cases of child lead poisoning by the
Los Angeles County Health Department. The results may be used to modify the current
strategies and/or develop new programs.

ANTI-POVERTY STRATEGY

The priorities and objectives outlined in vatious sections of the Strategic Plan component
tepresent the City’s five-year program for addressing the housing and economic needs of the
community, particulatly lower-income families and individuals, including those who are

homeless or threatened with homelessness as well as those with special needs. As a result,
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many of the City’s priorities and objectives are aimed at reducing, to the extent possible, the
number of poverty-level families and individuals taking into consideration the many factors
over which the City has no control (e.g., teduction in funding resources, severe economic

recessions, company downsizing).
> y

The cumulative effects of the City’s and Redevelopment Agency’s efforts result in the direct
preservation and provision of housing. This is particularly true for those activities which
preserve and produce housing units intended for lower-income families and individuals
together with the coordinated programs undertaken with other public agencies, service
providers, and private industry. These efforts will incrementally assist in the reduction of the
number of poverty-level families through the provisions of housing and setvices and, along
with the concentrated efforts of the City and the Redevelopment Agency to imptove
economic and development expansion, the oppottunity for gainful employment will be
increased and opened to targeted income groups.

DEVELOP INSTITUTIONAL STRUCTURE

The primary components of the institutional structure continue to be the Lancaster
Redevelopment Agency and the City of Lancaster. While several nonprofit otganizations
provide ancillary support to the City’s housing and economic development efforts, the vast
majotity of the financial assistance and other efforts are provided by these two governmental
agencies. The solvency of the Lancaster Redevelopment Agency and the City of Lancaster has
been, and will continue to be, the major strength of the permanent housing delivery system.

Both the City and the Redevelopment Agency have a long history of commitment to
addressing the housing needs of the community. The continuation of this commitment is
evidenced by the long-range housing programs the City has outlined in its five-year
Consolidated Plan, by the programs outlined in the City’s General Plan, and by the adopted
Redevelopment Plans of the vatious redevelopment project areas within the City.

The City of Lancaster completed its comprehensive Housing Needs Assessment in the 2006
program year. From the results of the assessment, a strategic plan to meet the City’s housing
needs has been created, specific housing progtam requirements have been identified, and
partnerships with appropriate support agencies are being developed.

The City of Lancaster will continue its participation in the regional Antelope Valley
Homeless Coalition. This partnership provides a coordinated effort, in conjunction with the
Los Angeles Homeless Services Authority (LAHSA), for funding and the study of a variety
of issues telated to the homeless population, housing needs, public services, and overall

enhancement of the region’s Continuum of Care.
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The City of Lancaster also will continue its pattnership with Catholic Charities for the
opetation of the Lancaster Community Shelter. In addition, the City will continue to provide
financial and staff assistance for the maintenance of the facility.

In addition to housing efforts, the City will continue to maintain partnerships with outside
agencies in its economic development and job creation effotts. The Greater Antelope Valley
Economic Alliance and the Los Angeles Economic Development Commission, along with
the real estate and broker communities, all work closely with the City and Redevelopment

Agency staff to bring new industry to the city in order to create local jobs for area residents.

To enhance these efforts and provide support to the many needs of the housing and setvice
providers, City staff will continue to work closely with the Fait Housing Center to maintain
and promote fair housing setvices available to all residents as well as work with the Regional
Homeless Coalition and the Los Angeles Homeless Setvices Authority to meet the needs of
its “at risk™ residents.

All of these efforts support the major statutory goals of Lancaster’s Consolidated Plan and
are being realized through various long-term projects during the 2011 program year, such as
the North Downtown Neighborhood Revitalization/Transit Village Project, the Nottheast
Gateway Corridor Project, which includes sub-project ateas consisting of Piute, Mariposa
and Desert View, the Lowtree Neighborhood Revitalization Project, and a multitude of
additional revitalization projects that are currently in the initial stages of the planning
process. Neighborhoods targeted for revitalization projects include the South Downtown, El
Dotado, Joshua, Park View, Linda Verde, Trend, Tietra Bonita, Challenger, Columbla
Lincoln, and Yucca neighborhoods (see Appendix B).

COORDINATION BETWEEN PUBLIC AND PRIVATE
HOUSING AND SOCIAL SERVICE AGENCIES

The City recognizes the importance of coordinating its planning efforts with other public
and private service agencies in order to accomplish the programs necessary to meet the
community’s needs of providing decent housing, providing a suitable living environment,
and expanding economic opportunities particulatly for low/modetate-income persons.

In otdet to prevent the haphazard expenditure of housing funds, the City initiated a citywide
Housing Needs Assessment. The assessment is assisting the City in prioritizing the future
use of affordable housing funds to provide for the highest and best use of the these funds.

As identified throughout this Action Plan document, the City of Lancaster and the Lancaster
Redevelopment Agency attempt to cootdinate housing, public services, and economic
development efforts with other public agencies, nonprofit agencies, ptivate developers, and

community organizations for the construction of low-income housing, enhanced social
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setvices for the “at risk” population, and incteased employment opportunities. This year the

City and Agency will continue to enhance coordination efforts in the following ways:
e Continuing to implement a Housing Strategic Plan in support of the citywide
Housing Needs Assessment
¢ Developing an Economic Development Strategic Plan
e Meeting with outside nonprofit agencies and local community organizations for input
e  Working with private developers
e Working with training and employment organizations
e Monitoring recipients of City programs and organizations receiving funding

e Reviewing applications, including interviews with applicants, participating in City

programs
e Holding neighborhood meetings
e Receiving citizen input on citywide issues

e Recommending funding allocations to City Council

FosTER PuBLIC HOUSING IMPROVEMENTS AND
RESIDENT INITIATIVES

The City of Lancaster does not have a Public Housing Authority and does not have public
housing units within the City other than Section 8 housing which is administered through
the Los Angeles County Housing Authority.

However, City residents have voiced their concerns regarding the problems with Section 8
households within their neighborhoods. As a tesult, thete is a major “push” within the City
of Lancaster to make Section 8 housing owners responsible for the upkeep of their
properties as well as monitoting the individuals/families renting under the Section 8 subsidy
to make certain Section 8 guidelines are being followed.

One of the most important activities in fosteting all housing improvements, as well as public
housing improvements, is the City’s participation and assistance in working with ptivate
industry, nonprofit organizations, and local residents to facilitate development projects that
will benefit the community and provide additional affordable and safe housing opportunities
for qualifying individuals and/or families.
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MONITORING STANDARDS AND PROCEDURES
Project Monitoring

Monitoring of the City’s programs and activities is not just a regulatory ptrocess or a fact-
finding mission. Rather, it involves effective communication and cooperative, problem-
solving relationships to help ensure success.

Project Monitoring Process

Upon award of grant funds, Redevelopment Agency staff (the “staff”) will develop
individual monitoring schedules for each project that may include elements of the following

items:

® Desk Monitoring. Staff reviews copies of case files to ensure complete and
accurate documentation relative to (i) client eligibility; (i) property eligibility; (iii
appropriate activity funding; and (iv) compliance with program requirements (ie.,
environmental review).

® Performance Reports. Staff requites that petformance reports be prepared to
assess the progress and help ensure project timeliness. For capital projects and
public service grants, reports are to be prepared quartetly. Housing program tepotts,
will be obtained based upon program operations.

® Annual On-site Reviews. Staff shall determine as-needed site reviews of projects
to assess staff capabilities and case file review.

The three items listed above will assist in providing a pictutre of each program’s progress.
For housing projects, the staff will provide additional monitoting procedures that will
provide the following assurances:

* Ensure consistency with stated objectives and ensure that no less than 70 petcent of
CDBG funds used during the program year go toward activities that benefit low-
and moderate-income petsons.

® Lnsure each activity meets the ctitetia for one or more of the national objectives.
¢ Comply with all regulatory eligibility requirements for each activity.

®  Comply with regulations regarding displacement pertaining to Consolidated Plan.
®  Comply with all applicable laws and program requirements.

® Hnasure production and accountability.

® Evaluate organizational and project performance.
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e Achieve success through (i) pre-award screening, risk assessment, and orientation;
(ii) strongly written agreements; (iif) petformance standards and program objectives;
and (iv) defined monitoring of activities, as needed.

Monitoring Staff

The Redevelopment Agency periodically reports on the progress of each project, and staff
will have the following monitoring duties:

e Oversee the planning and budgeting process to ensure that projects and programs
are consistent with the City’s Consolidated Plan identifying high- and possibly
medium-priotity objectives and grant requitements. Staff will also provide technical

guidance regarding affirmative marketing and fair housing practices.

e Provide technical assistance regarding program structure, income requirements, and
document compliance, as needed, and review monthly expenditure reports. Staff
should perform quartetly drawdowns in HUD’s Integrated Disbursement and
Information System (IDIS) against the appropriate grant. For IDIS, staff will review
all program statistical repotts and update the appropriate IDIS fields from setup to
completion of each project and activity. Regular updating and draws will help to
ensute CDBG timeliness and compliance with deadlines. Staff will petform
environmental reviews and Davis Bacon monitoring, as needed.

e Regulatly review project invoicing to ensure timeliness of payments of any and all
project-related expenditure.

e Provide technical guidance regarding all housing construction, demolitions- and
rehabilitation projects ensuring the correct number of units, timeliness in build-out,
and approval of payments. For new construction, ensure compliance with all
applicable local codes, ordinances, and zoning ordinances at the time of project

completion.

e Provide monitoring orientation with all affected staff, subrecipients, contractors,
and partners, if applicable, and establish monitoring visits, as needed. The
monitoring otientation includes the timing for monitoring visits. Projects without
significant problems or findings are subject to receive annual or semiannual
monitoring visits, while new ot complex projects will receive monitoting on a
quatterly basis.

Consolidated Plan Monitoring

The Redevelopment Agency understands that monitoting the Consolidated Plan and the
annual activitles must be carried out regularly to ensure that statutory and regulatory
requirements are met and that, wherever appropriate, information submitted to HUD is

correct and complete.
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To ensure that the City’s CDBG program futther meets the Plan’s goals, the strategies,
objectives, and activities are incotporated into its work plan. Staff will measure the
achievement of the Plan’s goals by the same standards used to evaluate all CDBG programs
and activities.

Staff will appraise its diverse operations and controls and determine whether (i) risks are
identified and reduced; (ii) acceptable policies and procedures are followed; (iii) established
standards are met; (iv) resources are used efficiently and economically; and ultimately that
(v) specific program objectives are achieved.

Staff will prepare the required HUD documentation and repotts, including the Consolidated
Annual Petformance and Evaluation Report (CAPER). Using a citizen patticipation and
consultation processes, the CAPER desctibes each yeat’s performance regarding Consolidated
Plan strategies, objectives, actions, and projects.

Monitoring Strateagy

As the lead agency for the CDBG program, the Redevelopment Agency is refining
monitoting procedures to ensure that projects have measutrable outcomes. This refinement
will allow assessment of progress toward the specified goals and objectives of the individual
projects, as well as ensuring long-term compliance with all applicable program regulations
and statutes. Staff will publish any proposed significant changes to monitoring standards and
procedures in a futute annual Action Plans.

VIIl. PUBLIC HOUSING

The City of Lancaster does not have a public housing authority. Public housing issues and
assistance are handled through the County of Los Angeles.

IX. SOURCES OF FUNDS
CDBG SOURCES

Implementation of the Consolidated Annual Action Plan, in regard to funding, is not based
solely upon the yearly CDBG entitlement. Various other funding soutces are used in
conjunction with CDBG funds to include the City’s general funds, state funds,
redevelopment funds, school district funds, and county funds.

‘The CDBG entitlement allocation for Program Year 20112012 is estimated in the amount
of $1,419,000 (the amount may vary by 20% of the estimated allocation as entitlement
funding was not available at time of publication). The City of Lancaster has allocated
$620,000 to various programs designed to address blighting conditions and promote

CITY OF LANCASTER 2011-12 CDBG Action Plan
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conservation. Section 108 loan repayments account for $569,000 of the CDBG entitlement.
The remainder of CDBG funds is for administrative activities to include $30,000 for fair
housing services and $200,000 for administration and planning. The Lancaster City Council
reviews CDBG activities and funding to ensure that community needs are best served
(Appendix F includes the HUD requited Table 3Cs that include a desctiption of each of the
proposed projects to be funded this year).

X. HOME PROGRAM FUNDS

The City of Lancaster does not participate in the federal HOME program. The City will be
applying for state HOME funds to be awarded during the 2011 program yeat.

Xl. CITIZEN COMMENTS

A public comment/review petiod notice (Appendix G) outlining the proposed use of funds
for the Consolidated Plan’s annual Action Plan for the 2011-2012 program year was
published April 8, 2011 allowing for a 30-day review/comment period ending May 9, 2011.
This notice was made in compliance with HUD guidelines and the City of Lancastet’s
approved Citizen Participation Plan (see Appendix A). Any comments will be considered
and published.

A notice of public hearing on the proposed annual Action Plan for the 2011-2012 program
year was published on April 8, 2011, 30 days in advance of the public hearing in compliance
with HUD guidelines and the City of Lancastet’s approved Citizen Participation Plan (see
Appendix A).

A public hearing was held May 10, 2011 to receive public comment on the proposed 2011-
2012 Consolidated Plan’s One-Year Action Plan and receive City Council action. Any

comments will be considered and published in the final plan comments will be considered

Appendix H includes the HUD requitement application certifications and SF 424

documentation.

XIl. OTHER COMMENTS

None.

CITY OF LANCASTER 2011-12 CDBG Action Plan
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APPENDIX A — LOW INCOME AND MINORITY
DISTRIBUTION MAPS



DN

g

paly 1obio] 9900 v H@F
L-v ainby /\ 7 B :
= R i orod P Rl w_ g TRy o W M. / G L 2, 010Z 'OWd 10002 T B.Wn.ﬁn_.s_en “setgy BUE OTOIDNW ;@iN0S
SWODUI POUMO| 210W JO Ju803ad |G JO UORBHUIIUGD E SABL n g = Ly 4 &«»& 2
1eu sdnoub 3o0|g snsuad se pauyap ate seale 1eble} 9gaon _ W B b P BnUBRY §y 2 - npo: 5 b .
= m. D InuaNy » gz O ONUAAY AR oy QQ & 0*@ A BUDDY
5 PAR-Np @ ChN ey "4 o, Py
pA » 2 nuneeyn Lenssines @ g wowm\w
- " N A 202106 kc...b.m.
N Sruday 3 id N anueay 3 m N OLaAY 3 Y N m 8.3?
e e 2 3 -
N ” W Jodny (ruoibay alepuedP uM m M B 1 sy o
m m Z Y g
A anighny 3 = W enueay 3 i s gaak as =
= & zueng)| 11 & i
g 7 -
: D, by
m ] Ry Z- —
| 1 .p..i:.dj'l. | 7 BnU3AY AA
m a
; [ &
gf 1 ] g e iz
F s H L B | -~ =
SENCR Si— o R any ! 3
i G i g WY E "
. _ A . @ T
¢ © 7 !
= !nct- m F hu .m e ., 7 /. r BMJ __lnal..“_ AN &
s S i rrarrp—— ey e b Ll s lf
— g E % \ % ¥
Bz L u Ny H e n
% B 7 5 n
25 -2 ] L& 11 T
| orwany 1 = 2 | anuEdy 3 L b ok N < i i
m o L} H H t
5 fen  § ) m i
3 1 3 9 N ¥ s 000 7 r=—m =3 ._M!u_ ._. S
m w.l..r - ]
Jonssony”  HONUAY 3 Hl..lv“:.. bevy B e _l_
- % = @ 4 - i = H-!-
S A 5 = ¢ = ﬂ.lm - ey
o N @ g = 4 “ L0155
m ozoos " T M oamews i Lo u@cnt- M
P4 = T
M g yomany 1 3 e L ey
t N ¥ O 4 | 1 ¥ 2 2 5 b Y I N ¥ 0 : |
= FERTE 5w 4 mevAy 3 - = 4 BNUBAY A e T
2~ 2 H S 23 unuuny gy 5 .
ealy jabie). D M W M 53;0y oy W.._ m m
m ~ =3 H -
19quNN '@ 19811 SNSUa) D 8 )} Fenusneg e UrIUUNY A - H 2o
- 5 o - = 1
P 1 I b s 1
Asepunog 18loid pooysoqubieN 7777 3 o ¢ pounuwm 3 w P2
= m =
Arepunog uelg oyoads | | . B ——s Ly O = e e
bt I3 5 5372
Arepunog sbe ysuesL [ | — 1 . Zow B Z
o v S = W - - 5% T s )
Ny An syseoue | H z @ v 2 SIS 4
A— % W. = 4
[ 5 &
pusabaf g = o,
L ] = M. facuaie e o “ 7= »\Jh b e )

DL

4 G WA

[CLGEE



DINA
UOIDIUSDUCTD AJLOUIN N s

Z-V 31nbyy 0 !

= et C R s B G i e _.n ./ 9 T 0107 "OWd 000z ‘014% ‘ONH 0102 ‘rdow Buig yosoiow e2inos
w x ']
(4] - n 2 bl
& 3 e [} =
& M Y anuey o % O SNUaAY A Py oy, ANy inny
3 o P e PANTE ) T4s
9 ) = ur : R g qu\w
m P
N s - 4 102406 Gy,
wsy 5 NSTUSAY 3 W JAESICAVIE] m an.ﬂ.z TG -1 “a ] e g,
= i 2 3
N “ W Laday |ranibay Bepueg e @ N W 9 1 Py
o4 w = (= =2 =
= T 5= - @
ACiaaay (] m : o - [ o an aak e 2
W ®ndeny 3 = E o = | ¥
@ . rieng) o W - L.M..
= L Hi Sl e - 1
2 oo 1
ol - o it - #0006 £ .rhga 204106 1otios 1 anianu Ak
= g 1 T ol e
i Sy et e in - o 3 . o
- i i - pan rSI.m PRI | _ i § F P0S006 g mw 4 » ..M.,.L i
i W mlo.'.. m.l \- w -’lmll.l.!mlam | Sve— | 1l . & i ! ..ﬁ‘l X
= 1 il % A R X ! 1 §0ZLC R
= - /7 5 _ i 1
e LT L ) e _ _ w
[ H | - X \\.\\. :  S—— s Wi
= m.._m_ ! “ -.m \\o\\\\“\\\\&&\\\\\& 0406 $OOLOG 3 [ A 1 m
= g e Z Q\N&n\\w‘\. ﬁ\\“\ 7 Ame 0040 »..w e S 1
@ - b 209006 ¢ 1 H it
A= g V2 % Amm & G £00406 : 3 By ml.m:._ e 1
2 g m Q&\m\% ) P it =
| raseny g N “ | @nu \ §h W,ﬂ Li i i
'm m PR 1 : s 1
77 = j i
- 9 3 - 1 e - | 205006 % H n.m . Lk Qi F—
i Aok 2 170F
- Jonosouy M PMURAY 3 & m.l..lﬂx._:“ | S —.ﬂ ¥
= = £ 5 i 4 d g -
E! = g 2 d od — iy ¥
5 @ = 2z ¥ ol B 4 4 o Y
" Toozoos T T gaany S enueAy 3 [N ~ M
[ 00006 . L2 i
m . & el | .
@ orEvy 3 T ——y 4 £
(N ¥ 0 4 1 1T VvV 3 2 v oI oN oy o M
P gy 3 - & 5 d 4 IOy A LA
= , 3 H 3 2 Ay gy S J i
, i g E ' z el £
uoneusou0Y AJuouI 7 _ M 3 i 006006 BH.TY BO0IEILY 2
- 2 = z
19quInp ¥ 19e.) SNSUn D a 3 Bnusac g ] o 3 sy 2 -
=4 = w i
AJepunog 109f01d pooyloqybisn W\\‘\\\\‘ { B 9 woafaen 2 A i3
il = i &
v L o=
Kiepunog ue|d o1y10adg | : vee L === () 3NUBAY M w3 ot}
% 3 e 5
Asepunog abeliA ysuelL [ ] > 2= fve & z
..... = B E I z
ww Ano seyseoue i - 3 OE omern @ B i
- rl A Um M
puaba 2 g . 7 4
e
L] = = M S i c” =1 ?J.a § by An

P RIS ® DIGCALIT S G RN 00 ASICHNYLER Er o n TSN WD T istey TIgD )



APPENDIX B — NEIGHBORHOOD PROJECT MAPS



easy 9loid poyXOS ' uejg oyoadg se)sesue unoumog 7772

woly josiold [eRuapIsay-ealy Josiold 080 ’ abe||,A JjSUelL UMOJUMOQ YHON ﬁi w

siun fig &7

ealy 10afoig 4go Buipuayg

eary 190(aid esoblewry W! AN [

59u07 juswdojanapay sneig
1oaloid pooyloqubiay

EE:

o w_..u.nzmﬂ
Yy o

wmnﬂmmm_u




600z [udy pasiaay rwmt bjevgeed e ONIINENDD
=0] rk_wwwmocm BE
ue|d UOISIA J91sey 1elq pooyloqybian opesod (3 “1

s e V]
“yaunyd ay) 1oj nn
3NUBABI 10 JUBWAA|0AUI AJUNWILOD MO1B pINEd 18y} sasn BuIAIBS-A1IUNILWOD M3U 32NPoMuy ﬁl” o ..Aw.
0} Ajunpioddo ue sjuasaid J31sey SY1 J0 Yauny) wesayin puiyaq pue|juedes @ ‘peos abejuoyy .I...lﬁ..a_ 2
“13U102 B{QISIA SIY3 Je PAp3al 5| JuawadUeyud Jay3o Jo buidedspue @ ‘uonejnID ay1 uo diyes) pooyogyBIau Yim sIIuod pud —— £
"uofje13uab ABI9US S|qeM3IUSI J0/pue uspIeB AUNWILIOD J9xIew 5 1auule) ujejulew o) yled ay1 JO 153m PapaAU pInom 532140 353y} 0} ss3d3e paubisspay @
€ 9pN|oul pue| Siy] 10J S9SN 3]qISSO4 35N Y2UNY2 10j PaJisap Jou Ji p|os pue papIapgns aq Aew spuawibas 132115 mau ‘uolieinbijuodar “uoiIRsIZ Jofew siyy adueyus
3q p|nod A1adoud yoinyd Alunwiwo?) adoy ma ayl Jo apis 15ea Y] uo pue|juedep @ sy Jo Jed sy ‘painbyuodal ale \im—abeubis pue sapeae) ‘Buideaspue| ‘ssade
-sabpa Auadoid buoje papusluwoas st Guideaspue| Juels|ol-lybnoiq “sasn pooyloqybiaN speos abejuoly 3yz UAYM §|eMm3pIS SNONUIUOD SS2UPPe PIN0D Y2IYm—( 3AY PUe UoIsiaQg 18
Buraas-Ayunwwiod alow s3nponul a3 AYunioddo ue ale saruadoid Yainyd pazijnspun enysor : © PUR L3PIM JUSISISUOD @ 3AeY 1M [ 3NUBAY  SISN D10 PUE [RIDISWILIOI 3y 0} Sjuswanoidw)
sasn bujars-Ajunwiwio) PYo/IePIswwo)
‘saJmeay bujwied
113 jo asn 3yl ybnouyy
5133135 YInos/yniou Buoj uo
pabeinods| buipaads Aemalen R
il [ ooyioqybiay @,
S Gupuesoyen) = = OHHEG .
AU o { !
Jooyds Aaesuswerg . o L U01735.31u|
; = el i . 4 opeioq |3 ) - . . pazijeubis
‘skemyied uewysapad buoje J % { 2 , . :

S||eM feiluapisal Jo Juoly u
pue skemyted uj buidedspue)

apnipu) Aeul $13a435 [eusaul
03 syuawanoidw adedsypans

juswiasueyuy

dois usueyy rm

HeMIpIS MIN

Aempeoy maN

's|lem Buoje

aueT ayig maN
Bunue|d pue suepaw mau

Buiued ayel) ﬂo-ﬂl
apnpui Aew sjenapie o - “
sluawanoldw) sdedsiasig ! —UCOOQJ
et
e
i
-
BN A
F-4
pooytoqybian ) - pooyioqybian
13buafeyd €DNA
= - 3 - - L masonmm
GYYAIINOE YALSYINY 1 1
"eale sy} jo ddueseadde ay) anoaduil [im syued "U0(193513141 3|qIsiA SIY3 1e pooysoqybiau 3yp Joy 3bew
pue |00Yds 3y} punole siuawadueyus adedsizans @ pooysoqybiaN 131394 e 129fo1d 01 padedspue| 1o/pue paroidul 3q pnoys ‘x3|dwad ays jo pua
“y1ed ayy 4o uoiyiod usdYLIou By} Ul apiap nv:._._ PAJ@ J31SEIUET PUE UOISIAI(] JO 19UI0D dU] Jeau sjdsed @ 110U 3y} Je skemadnlp premyme 243 Buidejdal 'ssadde
Sa|ANDE U0 A2 ue daay 01 Ag-s19ssed pue sioqubiau moje : *A3|(e Y1 woyy 133N prebur of ssande A5ua615W3 10) 133115 M3U SIY) 3sN PINOD Ssiuspedy
Jenoiyaa Buipnpul Ajqissod ‘A13)es aseainul 0} parosdwl 3q 350IPUIM BY L UOISIAIQ O) PR1IBUU0I 3q PINoYs
‘spuedxa PINOYS ALNGISIA pue 5300y "B3J€ 5141 U1 |013U0D Alunwiwod 193115 Juabn ‘padojanap ase s|3dted ssyy uaym @
ease padedspue| 3y) se paniasaid aq pnoys Auadoud YsI|GeISa-a1 Ued SLIoYD JUaWNI0JD me| patabiel pue 535N [23USPIS3) Ajie)-RInu 1o} papualul
ied [UOISY BNYSOf 341 UO S3a)] eNySor e @ 1e20) © 3q pjnoys jey) s1asse Jofews axe sued pue |ooyds 3y )

Buisnoy |ejuai o] suonal ‘ajje ayl ut sjuswaaoidul (edishyd 31e yoiym s[a2ued 33143 4o 5151su0d Auadoad siy |

uojsualx3 15 JuabnN pue sauapisay MaN



6002 Ae pasedald aHIINENDD

1995 1S3\ - Ue|d UOISIA J91sey Yeig pooyloqybisN enysor

oz bprvpiod ip

eo-"-m;seoum i € :ml

k] dois I HIEM3PIS MIN nogepunoy Aemaren 4% N
MsUel| MEN I MON (- ] ) [ - ubisap ay) oju) pasesodiodul

oy yipps SUR| JUSISUOD € pue N aue axig |1 ssep pasodold e . Y P 1 2q et orclio> opuco 1L @
auie| a{1q IR} € J0) WOO) iy ﬁ aueroNaN e BuISKy e BUWEDOWEL 5 & Aewproyman == . ]
sapinoad yey) pooysonibiau i d
i) yBRoy yipim em-jo-1By BuIpUNOAINS 0) UONISUERL 3y
wayun & 3pinoid pinoys y aay ssaIppe 0) paau (w ubisap ay|.
Buoje sjaased jo \uausdojarag ‘gnp2 ssauyy 10 youeiq Aleiqy|

£ 58 3NS5 J0YDUE |IE3I-UoU

e pue sadeds bupayied

JOOPINO 3PN|UI PINOYS J33U3)
sIy] ‘sease ssauisng Aqeau

ul bupyjiom 3jdoad pue sjuspisas
pooyioqybisu Jojjuiod [e0)

£ 3W003q P|NoM 535N [21IUIPIS3I
PUB 32140 ‘IB12] YIHM J1UDD

asn paxiw bulasas-Aunwwod y

“I31UB) 35N PaAXIW Y}

01 suoprauu0d seudoidde ym |
Buole ‘paziseydwia aq pjnoys

3 Ay woyj jeadde g Aqieau
y10m oym 3jdoad Joj suondo
busnoy Guieadde apinoid jegy
S3IUIPIS3! MU 31831 PN0I IS
Y15 pue aay abpuuels usamiag
sansadold Jo uawdojarapal
pue JuswdoaAdp paieuIpI0o)

Juawdojarapay
Pue [|yuj {eRuapisay

ki

pue any puepyiy 1e ajeudordde
aq pnom asn Buiass
-AjuUnWILIO) B'[|ju] [enUSpISal
Joj pasn jou st jpdred sy §| @
“Jooyas

3L punoJe uonejnond aaoidwi
0] papaau aq Aew JnouIn) sNq Y
*35n 0} SUPIsaL pooysoqybisu
10) 3|ge|IeAR DJe SP[3Y) |00YDS 18Y)
05 3ybnos aq pjnoys Juawaaibe
asnjulof y -buidesspue| pue
‘Buiwijed J1yjexn ‘sjjemapis mau
Yam sbewn pue A13jes saosdwi
pjnom s39311s buipunouins o
s)uaWadUeRYU3 pooysoqyblau
2y} Joj Jutod [e0) Jueriodw)

ue S| |00y AIRJUBWS|T enysor

‘saumea) buiwies ouyel) jo asn
ay) ybnosyy skemerybiens
Buo| uo pabeinodsip

3q pjnom buipaadg

(393ys 3se3 a9s)
pooyioqybiaN sBuipunouing pue jooyds
enysof
pooyloqybisN
e
“‘pooyiogybiau
3Y) 0JUI 55308 IdURYUS 19345 Y1§ buoje

P[NOM - 18 JNOGepUNO)
Uy "uolIRNIp Yoed

U papincid S 10j BUE| U0
im‘sapAd1q pue suelysapad
10j 93eds pue buidesspue)

JO uojsuedxa ay) moj|e pjnom

J]Ing sawoy Joj paplaoid aq
pINOYS §|-f 01 uoRIBUUOD Y @
‘JoRJ) MBU BY) Jo 1ed se pauue(d

aJe suondBUU0I 353yl @
‘pooyioqybiau ays jo 1ed
usayIou Y3 Ul syped 15am/sed

139015 1§ U0 1alp peoly plemiopybrens asow apiaoid
pinom sjuswbss asayl @
“uonena1p ano1du)
i suBWB3s 123115 MaN
DU UDISISUDI B PUR Y[EMIPIS
SNONUNUOD B'3ue| 3Ang
210} Woo! apposd pinoys ‘sawoy Ajwe)
[ 3ny JO) \ppI Aem-jo-auBi 9)buts abue| ueyy asay |nyssaans
WIOJIUN 2 3183)0 0) peas 310w aq ABW SISN [BNUIPISAI
abejuay a1 bupnfijuosay Aysusp wnipaw maN @
L *JOPUIOD SIY) JO UCRIUN)
| pe . i 3y} buinordw asimiayio
ﬁm@# pue A3||e 341 JO INO SBPIYDA
pue sapeidadal yses daay
ESVCUTEEY)] 0) saxa|dwod bunnbyuodai
adedspue| pue suelpaw £q passaippe 2q p|noys
M3U SpNUI ABW S[RLI)E 0) suredU0) ssad2e Ausbiawl @
syuswanosdwy 3deds1pans “10pLI0d

15 UOISIAIQ] 3Y) UO S35N Jay10

. ranNaav y
w Yum Apaisusysidwod pauueid

‘paj[1su] 3q os|e pnoys suleip wiols “Buidesspue) f 3g pjnoys sasn 3210 MIN @

PUE ‘INOGRPUNO! (UJW € ‘SUelpaw ‘SH|emIpIs "PJ3PISUCD B 0) PAdU PNOM SBSN [BAUPISAI *UolyepI|osu03 [92.ed Jo/pue

apnpul pjnos sjuswasoidw) ‘sreudoidde Buipunouns o) AANISUSS ‘salIaA||ap pue Bujuozas 1o) paau e s1sa66ns

pooyioqybiaN 2i3yp ‘aveds AUNWWOD e SB SAIISIBY]  SIBLUOISND Joj Ssa238 djes apiaoid pue sjadled 3y} 595N |eluapIsa) Aisuap-ybly
opelo(q |3 pieA3|noq pajuslio-uel)sapad e ojul ] wiojsues 40 uojez||N 21124 JOJ WIe pINOM UOISIAI]Q pue pue 331440 Joj pauoz sjRdied
P|nNGM pY USARIUB|D 0] Sluawanoidwl adeds)aans [ Ay Je 121ud Huiddoys ay) Jo uoneyjiqeyay padofanapun Jo aduasaid ay)

_ swe) buiddoys J0p1L0) 1§ UO)SIAIQ




APPENDIX C — CODE ENFORCEMENT PROJECT
MAPS



o9p2 bymagarod g 1 %0 POW-M0T

eo J-' hmﬁmmocm_ ; P 1202016 'O'8

| W INNIAY

{._mvo_z.so._ *nnuo_ziq._
2.00L06 '9'8 1200106 'O'8

S S LR &
= = - =i 104 popem0y
z | T z T e X
lllll 2] " ma._ 7} = m...m : q.r..iu..........._w
3 ) “ X 3 wezpon-mor R et = =
— m 5= H.f M Zv0so0s 98 | ﬂr&% iy |m
m m T} cooolo6/0'8 H
o m m s | s
E— N B > m 1 o
3 4 A 2 | & 900106 08
c £ 7 |I.|.||.l_l‘|.||.1l.._l ]]]]]]]]
%0 PON-MO %6E PON-MOT| Al |¥ INNIAY
2002006 'O'd €€05008 28 = o w 1T %61 POW-MOT %6} POIN-MOT
¥ 2050067 /) £5001L06 '©'F et
I /o Gl
|
: |
F ol | %P PON-MOT
iy i £00106 '8
AR N~ in . i ~[r 3nN3avy __
A4 LAN N i S _
1700106 '©'8 {
o ___
|
_
|

\
=

_
_ e i 3
- ._ .
n < sy pow-ma
Y 1509006 ‘O 8
" 9%8b POW-MOT /
; 2002006 ‘9’8
awiv L piRiep

. POW-MOT 81e SBLUoDU| JO %G Uey
i i at 2J0W a18um sdnoig) ¥o0[g SNSURD /A

9 ON plel4 xo4
11181 JuSLWS0I0UT] BPOD
G 'ON esoblewy D
1 1S1Q JusWadJoUg BP0
sealy uow_o._n_ Jajseouen

ANH EHRIS ASSOQ

Asepunog Jsjsesue jo A0 D

%0 PO-MOT

S _________________Imm .| L00E006 '©'8

s3I L 0 S0 3

9% S[9A9'T 2WO0dU] PON-MOT dnoin o0[g Snsua)) 29
E. M ‘souoyz jusweoloyuyg opo)) §00z Seary 100foig

N Jayseoue jo AND




APPENDIX D — SECTION 108 LOAN PROJECT
MAPS



City of Lancaster — Old Fairgrounds, Foxfield, Soccer Complex
— Census Tracts
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APPENDIX E — FAIR HOUSING SUBRECEPIENT
AGREEMENT



SUB-RECIPIENT AGREEMENT
WITH THE HOUSING RIGHTS CENTER
FOR THE PROVISION OF FAIR HOUSING SERVICES
TO THE CITY OF LANCASTER

THIS SUB-RECIPIENT AGREEMENT (“Agreement”) is entered into this 10th day of
May, 2011, by and between THE CITY OF LANCASTER, (the “Recipient”) and the HOUSING
RIGHTS CENTER, A NON-PROFIT CORPORATION (the “Sub-recipient™). Recipient and
Sub-recipient are collectively referred to herein as the “Parties.”

WHEREAS, the Recipient previously entered into a Sub-recipient Agreement with the
City of Lancaster for purposes of providing fair housing services to the residents of the City of
Lancaster as defined by the U.S Department of Housing and Urban Development ("HUD")
regulations for entitlement communities; and

WHEREAS, upon agreement of both parties, the Sub-recipient Agreement may be
renewed annually in coordination with submittal of the City of Lancaster's annual Consolidated
Plan Action Plan to the Department of Housing & Urban Development.

WHEREAS, the City of Lancaster received written confirmation from the Housing
Rights Center to provide fair housing services to the residents of Lancaster for the Community
Development Block Grant 2011/12 program year.

WHEREAS, the total amount for Fair Housing Services under the new Agreement will be
Twenty-six thousand six-hundred twenty-nine dollars ($26,629) for the 2011/12 program year.

WHEREAS, the Agreement provides for fair housing services to include training,
counseling, monitoring, testing, mediation, monthly on-site clinics, printed materials (English,
Spanish, and Asian languages), and telephone/message accessibility for City of Lancaster
residents.

WHEREAS, this activity is eligible under 24 CFR, Part 570.201(c). All references herein
are to the Code of Federal Regulations (CFR), unless otherwise specified; and

WHEREAS, pursuant to 24 CFR 570.201, Recipient desires to use the funds received
pursuant to the HUD Contract to reimburse Sub-recipient for the provision of fair housing
services to the City of Lancaster residents.

NOW, THEREFORE, the Parties do hereby agree as follows:

Section 1. Entitlement Funds. Subject to the terms and conditions of this Agreement,
Recipient agrees to disburse U.S. Department of Housing and Urban Development Community
Development Block Grant ("CDBG") entitlement funds to the Sub-recipient during the CDBG
2011/12 program year.

Section 2. Disbursement. The Sub-recipient shall have the right to disbursements
from CDBG entitlement funds based on the submittal of monthly invoices and quarterly status
reports as outlined by the Recipient in an amount not to exceed $26,629 for the CDBG 2011/12
program year.



Sub-recipient Agreement - Housing Rights Center
2011

Section 3. Term. This Agreement and its terms and conditions contained herein shall
remain in full force for the CDBG 2011/12 program year July 1, 2011 to June 30, 2012.

Section 4. Statement of Work. Sub-recipient shall use the entitlement funds for the
delivery of fair housing services to the residents of the City of Lancaster as outlined in the
Housing Right Center Proposal for CDBG funding (Attachment 1).

Section 5. Records and Reports. Sub-recipient shall maintain records and other
documentation accounting for the use of the entitlement funds as outlined in HUD regulations.
Such records may be reviewed by the Recipient at any time upon request. Sub-recipient shall
also provide quarterly Program Reports and annual audit reports to the Recipient detailing
activities conducted and financial status of the Sub-recipient.

Section 6. Program Income. Sub-recipient acknowledges that it shall abide by any
and all requirements relating to CDBG program requirements set forth in Sections 570.503(b)(3)
and 570.504(c) of the CFR.

Section 7. Uniform Administrative Requirements. Sub-recipient shall comply with
any and all applicable uniform administrative requirements, as described in 24 CFR 570.502.

Section 8. Compliance with Federal Regulations. Sub-recipient shall use the CDBG
entitlement funds solely for activities authorized by and in accordance with all Federal laws and
regulations as set forth in Subpart K of Part 570, Title 24 of the Code of Federal Regulations.

Section 9. Agreement Renewal. Upon agreement of both parties, this Sub-recipient
Agreement may be renewed annually in coordination with submittal of the City of Lancaster's
annual Consolidated Plan Action Plan to the Department of Housing & Urban Development.

Section 10.  Suspension and Termination. In accordance with 24 CFR 85.43,
termination or suspension of the Agreement may occur if Sub-recipient materially fails to
comply with any terms of this Agreement of the conditions set forth herein governing the
disbursement of the CDBG entitlement funds. In addition, the award of CDBG entitlement funds
to Sub-recipient may be terminated for convenience, in accordance with Section 85.43.




Sub-recipient Agreement - Housing Rights Center
2011

The parties hereto agree to these terms and conditions on the date first written above.

HOUSING RIGHTS CENTER, CITY OF LANCASTER
A CALIFORNIA NON-PROFIT
CORPORATION
i V.
/
W A / / /// 2R
Chancela Al-Mansour ark V. Bozigian
Executive Director City Manager
yD AS TO FORM Attest:
Da‘”d 5 MCEwen W
City Attorney
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: LMVB

Date: May 10, 2011 E,LM/

To: Mdyor Parris and City Council Members e

From: Elizabeth Brubaker, Director Housing & Neighborhood Revitalization ©B

Subject: Approval of a Sub-Recipient Agreement with the Housing Rights Center for
Fair Housing Services _

Recommendation:
Approve the Sub-Recipient Agreement between the City of Lancaster and the Housing Rights
Center to provide fair housing services to the residents of Lancaster for the 2011 Community

Development Block Grant (CDBG) Program Year.

Fiscal Impact:
The amount of $26,629 is to be allocated from 2011 CDBG entitlement funds.

Background:

All municipalities receiving CDBG funding are required to maintain fair housing programs in
order to affirmatively further fair housing pursuant to the Code of Federal Regulations as
outlined in § 570.601 Public Law 88352 and Public Law 90-284; affirmatively furthering fair

housing; Executive Order 11063.

The City's existing Sub-Recipient Agreement ("Agreement") with the Housing Rights Center
stipulates under Section 9 that the Agreement can be renewed on an annual basis (July 1 through
June 30), by the mutual written consent of both parties. As a result, a letter was received from
the Executive Director of the Housing Rights Center, dated April 14, 2011, stating their desire to
continue to provide fair housing services to the City of Lancaster.

In compliance with Federal Regulations Title 24, Part 570, Section 570.503, HUD requires that
the City of Lancaster (the “Recipient”) enter into a written agreement with the Housing Rights
Center (the “Sub-Recipient”) in order for the City to grant its entitlement funds to the sub-
recipient for providing fair housing services.

EB:CS:dle



APPENDIX F — PROPOSED PROJECTS (TABLE 3CS)



11-01

El Dorado Neighborhood Park Improvements

Description: Rehabilitate exercise paths that are in disrepair, replace obsolete playground equipment
with ADA compliant equipment and perform facility improvements to the recreational building in the El
Dorado neighborhood located primarily in residential areas where 51 percent or more of the persons are
of low to moderate income.

Eligibility Requested Funding

HUD Matrix Code: i m‘gg{g;‘;x‘:s CDBG $200,000

Eligibility Citation: 570.201(c) HOME $0

National Objective: LMA ESG $0
To prevent further

Accomplishment Goal: Sv?’ctri:o(;:tsiic;nn:tr; %blight HOPWA $0
neighborhoods

Start Date: 7/1/2011 Other: $0

End Date: 6/30/2012 Total: $200,000

Location / Service Area / Beneficiaries:

Administered By:

Census Tract: 9006.07
Help the homeless? No

Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Mr. Christopher Shaver
City of Lancaster
44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan




11-02

Joshua Neighborhood Park Improvements

Description: The new linear park wili provide a recreational amenity including a fitness trail and
stationary exercise equipment. The park is adjacent to the Joshua elementary school providing additional
physical fitness opportunities for students and for residents of the neighborhood.

Eligibility Requested Funding

HUD Matrix Code: . I':::r'g;e':;‘ggtti:s CDBG $200,000

Eligibility Citation: 570.201(c) HOME $0

National Objective: LMA ESG $0
To prevent further

Accomplishment Goal: \‘,’v?ttr‘:'iﬂ:tsi%’:]:{gb'ight HOPWA $0
neighborhoods

Start Date: 7/1/2011 Other: $0

End Date: 6/30/2012 Total: $200,000

Location / Service Area / Beneficiaries:

Administered By:

Census Tract: 9005.01
Help the homeless? No

Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Mr. Christopher Shaver
City of Lancaster
44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan




11-03 | Code Enforcement Officer |

Description: Funds will be allocated for the salary and overhead costs related to hiring of additional
code enforcement staff within a targeted area of the City. This effort is being provided to help promote
social and physical revitalization of an older area of the City whose duties will be to help reverse the
declining conditions and recent trends of deterioration within the neighborhood.

Eligibility Requested Funding
HUD Matrix Code: (15) Code Enforcement | CDBG $110,000
Eligibility Citation: 570.202(c) HOME $0
National Objective: LMA ESG $0
To continue the
allocation of resources
to help in the reversal
Accomplishment Goal: | of blighting conditions HOPWA $0
and correct code
violation in City’s target
area.
Start Date: 7/1/2011 Other: $0
End Date: 6/30/2012 Total: $110,000

Location / Service Area / Beneficiaries:

Administered By:

Census Tracts 9003, 9005.01, 9005.04, 9006.02,
9006.06, 9006.07, 9008.04, 9008.06, 9007.01,
and 9007.04

Help the homeless? No
Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Mr. Christopher Shaver
City of Lancaster
44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan




11-04

Code Enforcement Officer li

Description: Funds will be allocated for the salary and overhead costs related to hiring of additional
code enforcement staff within a targeted area of the City. This effort is being provided to help promote
social and physical revitalization of an older area of the City whose duties will be to help reverse the
declining conditions and recent trends of deterioration within the neighborhood.

Eligibility Requested Funding
HUD Matrix Code: (15) Code Enforcement | CDBG $110,000
Eligibility Citation: 570.202(c) HOME $0
National Objective: LMA ESG $0
To continue the
allocation of resources
to help in the reversal
Accomplishment Goal: | of blighting conditions HOPWA $0
and correct code
violations in City’s
target area.
Start Date: 7/1/2011 Other: $0
End Date: 6/30/2012 Total: $110,000

Location / Service Area / Beneficiaries:

Administered By:

Census Tracts: 9007.01, 9007.04, 9008.04,

9008.06

Help the homeless? No

Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Mr. Christopher Shaver
City of Lancaster
44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan




11-05 | Fair Housing Services

Description: Funds will be used to provide all Lancaster residents with fair housing services, including
training, counseling, testing, mediation, informational printed materials, community outreach, and on-site

clinics.

Eligibility

Requested Funding

(21D) Fair Housing

HUD Matrix Code: Activities CDBG $30,000
Eligibility Citation: 570.206 HOME $0
National Objective: N/A ESG $0
Accomplishment Goal: | 500 Persons HOPWA $0
Start Date: 7/1/12011 Other: $0
End Date: 6/30/2012 Total: $30,000

Location / Service Area / Beneficiaries:

Administered By:

Services Available Citywide

Help the homeless? No

Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Ms. Chancela Al-Monsour
Housing Rights Center

520 S. Virgil Ave., Suite 400
Los Angeles, CA 90020

Phone: 1-800-477-5977

City of Lancaster

2011-2012 Program Year Action Plan




11-06 | 108 Loan Repayment: Fox Field Infrastructure/Corridor

Description: Funds will be used to repay a $320,000 loan that was used for public improvements to the
Fox Field industrial area. The improvements have been completed and will aid in attracting new industrial
and manufacturing businesses to the area expanding economic and job creation opportunities.

Eligibility Requested Funding
) . (19F) Section 108

HUD Matrix Code: Loan Repayment CDBG $32,000
Eligibility Citation: 570.705(c) HOME $0
National Objective: N/A ESG $0
Accomplishment Goal: | N/A HOPWA $0
Start Date: 7/1/2011 Other: $0
End Date: 6/30/2012 Total: $32,000

Location / Service Area / Beneficiaries:

Administered By:

Various sites

Help the homeless? No

Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Mr. Christopher Shaver

City of Lancaster

44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan




11-07 | 108 Loan Repayment: Mental Health Association Relocation

Description: Funds will be used to repay a $1.45 million loan that was used to acquire property for the
new site of the Antelope Valley Mental Health Association within the North Downtown Neighborhood

Revitalization/Transit Village project area.

Eligibility Requested Funding
. ) (19F) Section 108

HUD Matrix Code: Loan Repayment CDBG $122,000
Eligibility Citation: 570.705(c) HOME $0
National Objective: N/A ESG $0
Accomplishment Goal: | N/A HOPWA $0
Start Date: 7/1/2011 Other: $0
End Date: 6/30/2012 Total: $122,000

Location / Service Area / Beneficiaries:

Administered By:

North Downtown Revitalization Area: SW Corner
of Jackman St. and Sierra Hgihway

Help the homeless? Yes
Help persons with HIV / AIDS? No
Help persons with Special Needs? Yes

Mr. Christopher Shaver
City of Lancaster
44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan




11-08 108 Loan Repayment: Antelope Valley Children's Center

Description: Funds will be used to repay a $1.5 million loan that will be used to construct a 14,445
square foot Antelope Valley Child Abuse Center within the City's North Downtown Neighborhood
Revitalization/Transit Village project area.

Eligibility Requested Funding
. i (19F) Section 108

HUD Matrix Code: Loan Repayment CDBG $130,000
Eligibility Citation: 570.705(c) HOME $0
National Objective: N/A ESG $0
Accomplishment Goal: | N/A HOPWA $0
Start Date: 7/1/2011 Other: $0
End Date: 6/30/2012 Total: $130,000
Location / Service Area / Beneficiaries: Administered By:

North Downtown Revitalization Area: NW Corner

of Jackman Street and Fern Avenue Mr. Christopher Shaver

City of Lancaster
Help the homeless? No 44933 Fern Avenue

Help persons with HIV / AIDS? No Lancaster, CA 93534

Help persons with Special Needs? Yes
Phone; 661-723-6233

City of Lancaster 2011-2012 Program Year Action Plan




11-09

108 Loan Repayment: Economic Development / Housing Site
Acquisition / Public Facilities

Description: Funds will be used to repay a $3.1 million loan that was used for multiple purposes,
including economic development ($500,000), acquisition of property for housing ($1.3 million), and the
elimination of blight through the construction of recreational facilities ($1.3 million).

Eligibility Requested Funding
. ) (19F) Section 108

HUD Matrix Code: Loan Repayment CDBG $285,000
Eligibility Citation: 570.705(c) HOME $0
National Objective: N/A ESG $0
Accomplishment Goal: | N/A HOPWA $0
Start Date: 71172011 Other: $0
End Date: 6/30/2012 Total: $285,000

Location / Service Area / Beneficiaries:

Administered By:

Various sites

Help the homeless? No

Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Mr. Christopher Shaver
City of Lancaster
44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan




11-10 | CDBG Administration

Description: Funds will be used to oversee and ensure that all CDBG-funded projects comply with
applicable federal regulations, perform community outreach, collaborate with partner agencies, and file all

necessary reports with U.S. HUD.

Eligibility Requested Funding

HUD Matrix Code: o CDBG $200,000
Eligibility Citation: 570.206 HOME $0
National Objective: N/A ESG $0
Accomplishment Goal: | N/A HOPWA $0
Start Date: 7/1/2011 Other: $0
End Date: 6/30/2012 Total: $200,000

Location / Service Area / Beneficiaries:

Administered By:

Location: N/A

Help the homeless? No

Help persons with HIV / AIDS? No
Help persons with Special Needs? No

Mr. Christopher Shaver
City of Lancaster
44933 Fern Avenue
Lancaster, CA 93534

Phone: 661-723-6233

City of Lancaster

2011-2012 Program Year Action Plan
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PROOF OF PUBLICATION

(2015.5.C.C.P)

STATE OF CALIFORNIA

SS

County of Los Angeles

CDBG USE OF FUNDS
NOTICE OF PUBLIC COMMENT/REVIEW
PERIOD

I am a citizen of the United States and a resident of the County aforesaid; I
am over the age of eighteen years, and not a party to or interested in the
above entitled matter. I am the principal clerk of the printer of the
Antelope Valley Press, a newspaper of general circulation, printed and
published daily in the City of Palmdale, County of Los Angeles, and
which newspaper has been adjudged a newspaper of general circulation by
the Superior Court of the County of Los Angeles, State of California,
under date of October 24, 1931, Case Number 328601; Modified Case
Number 657770 April 11, 1956; also operating as the Ledger-Gazette,
adjudicated a legal newspaper June 15, 1927, by Superior Court decree
No, 224545; also operating as the Desert Mailer News, formerly known as
the South Antelope Valley Foothill News, adjudicated a newspaper of
general circulation by the Superior Court of the County of Los Angeles,
State of California on May 29, 1967, Case Number NOCS564 and
adjudicated a newspaper of general circulation for the City of Lancaster,
State of California on January 26, 1990, Case Number NOC10714,
Modified October 22, 1990; that the notice, of which the annexed is a
printed copy (set in type not smaller than nonpareil), has been published in
each regular and entire issue of said newspaper and not in any supplement
thereof on the following dates, to-wit:

April 8, 2011

I certify (or declare) under penalty of perjury that

fore-going is true and correct.

A

11 201112

The space above for filing stamp only

'l;-a_‘__!'\ 5

Signature

Dated: April 8, 2011
Executed at Palmdale, California

37404 SIERRA HWY, PALMDALE CA 93550
Telephone (661)267-4112/Fax (661)947-4870

LEGAL NOTICE

CITY OF LANCASTER
NOTICE OF PUBLIC COMMENT/REVIEW PERIOD
PROPOSED USE QF FUNDS
CONSOLIDATED PLAN ANNUAL ACTION PLAN
FOR COMMUNITY DEVEL#?Pg!RE’{qT BLOCK GRANT (COBG)

IGRAM
2011 PROGRAM YEAR

Tha City of Lancaster is soliciting pulilic review and comment o1

the proposed use of Community Developmant Block Grant funds
Ius-wu’ll as the 2011 Draft of the Consolidated Annual Action Plan

for the 2011 Program Year, beginning July 1, 2011, in compliance
with the U, S. Department of Housing end Urban Develop
Community Block Grant funding requirements.
The public reviev;gmriod hagins:ﬁ.fri! 8, 2011, which is at laast
30-days as required by Faderal regulations. The City of Lancaster
must receive all commants on these documents by May 10, 2011,
The Consolidated Plan Annual Action Plan is updated annually and
submitted to the Dap of Housing and Urban Devélopment
LHIJDI to enable the City of Lancaster to a_dminis_tor-npdpmxlmml

1.4 million in annual federal farmula block grant funds to banafi

low and moderatg-income persons. _

Tha Consolidated Annual Action Plan for the 2011 Program Year

has been prepared to addrass tha objectives and needs as

eatablishad inthe City's Five Year Consolidated Plan. For the 2011

Program Year beginning July 1, 2011, the City of Lancasiar
roposes the following Community
syelopment Block Grant (CDBG) projects incorporating the

following funding sources:

New antitlement funds: $1,419,000

Total Budget: $1,418,000 1

1, Project No, 11-01 - ﬂrugtam Adminigtration - To cover the

diragt costs iated with inistration of the CDBG Program.

Project Budger: $200,000. :

2. Project No. 11-02 - Fair Housing Services - To cover the

contract.costs associated with providing federally-requirad fair

housing services. Project Budget: $30,000. h I

3. Projoct No. 11-03 - Repayment of Section 108 Loan

Guarantee - To repay a |loan secured to assist in public

improvament and economic developmant leading to job creation

for low/moderate-income geraans. Project Budgat: $32,000.

4, Projact No. 11-04 - Repayment of Section 108 Loan

Guarantee - To repay & loan secured to assist in propert

acquisition for the construction of a new Mental Healt

Association fagility within the Downtown Revitalization/Transit]

Villagn project aren. Prcseut Budgel: $122,000.

6. Project No. 11-05 - Rapayment of Saction 108 Loan
Guarantee - To rapay a loan secured to assist In'the construction
of @ new Childran’s Centar of the Antalope Valley facility within
the Downtown Revitalizetion/Transit Village projoct area. Project
Budget: $130,000. ) )

6. Project No. 11-08 - Repaymunt of Section 108 Loan
Guarantee - To repay & loan securad to assist in public
improv an it davalopment activitias; acquisition
of property for the construction of affordable housing; and
lelimination of blighting conditions :hrou%h the davelopment of
recreational facilities. Project Budgat: §285,000

7. 'Projact No. 11-07 - Code Enforcement Officer (A) - To cover
costs incurrad by a Code Enforcement Officer who will focus
resources on taraeted areas of the City. Project Budget: $110,000.
B. Project No. 11-08 - Code Enforcemant Officer (B) - To covar
costs incurrad by a Code Enforcement Officer who will focus
rasources on targated areas of the {:‘B'f._ Project Budget $110,000.
9 Project No. 11-089 - si%hbo.rha.od
Improvements/Rehabilitation - Funding for rehabilltating and
improving Infrastructure to prevent further deterioration and
hﬂ%‘%awuil \in qualified census tract and neighborhood Joshua:
$200,000,

12 Project No. 11-10- Neighborhood
Improvemants/Rehabilitation - Funding for rehabilitating and
lmp'raving infrastructure to prevent further deterioration and
blight within qualified census tract and neighborhood El Durado:]
§200,000,

New entitlement funds: $1,419,000

Total Budgat: 51,419,000

The 2011 Program Yaar Action Plan Summary (s availabla April 8,
2011, for public raview on tha City of Lancastar's wab site
{ngmgﬂgnggg;gm‘g rg );.atthe Los Angnie_s Gaunty Public
Library: the Lancastar Senlor Center; United Statas Post Office;
and at Lancaster City Hall, Dagsnmam of Housing an'd
Naighborhood Revitalization, 44933 Fern Avenus. Copies are also
available 1o entities or individugls unable 1o access one of the
above sources. Written may be submitted via
facsimile (661-723-8210), or meilad to Lancester City Hall, 44933}
Fern Avenue; Lancaster, CA 93534, attention Mr, Christopher

Shavar,

- Dated: April 8, 2011
GERI K. BRYAN, CMC, City Clerk

City of Lancaster. y :
Published: Friday, April 8, 2011-. Antalopg Valley Press




LEGAL NOTICE
CITY OF LANCASTER
NOTICE OF PUBLIC COMMENT/REVIEW PERIOD
PROPOSED USE OF FUNDS
CONSOLIDATED PLAN ANNUAL ACTION PLAN
FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
2011 PROGRAM YEAR

The City of Lancaster is soliciting public review and comment on the proposed use of Community
Development Block Grant funds as well as the 2011 Draft of the Consolidated Annual Action Plan for
the 2011 Program Year, beginning July 1, 2011, in compliance with the U. S. Department of Housing
and Urban Development Community Block Grant funding requirements.

The public review period begins April 8, 2011, which is at least 30-days as required by Federal
regulations. The City of Lancaster must receive all comments on these documents by May 10, 2011.

The Consolidated Plan Annual Action Plan is updated annually and submitted to the Department of
Housing and Urban Development (HUD) to enable the City of Lancaster to administer approximately
$1.4 million in annual federal formula block grant funds to benefit low and moderate-income persons.

The Consolidated Annual Action Plan for the 2011 Program Year has been prepared to address the
objectives and needs as established in the City’s Five Year Consolidated Plan. For the 2011 Program
Year beginning July 1, 2011, the City of Lancaster proposes the following
Community Development Block Grant (CDBG) projects incorporating the following funding sources:
New entitlement funds: $1,419,000

Total Budget: $1,419,000

1. Project No. 11-01 — Program Administration - To cover the direct costs associated with
administration of the CDBG Program. Project Budget: $200,000.

2. Project No. 11-02 — Fair Housing Services - To cover the contract costs associated with providing
federally-required fair housing services. Project Budget: $30,000.

3. Project No. 11-03 — Repayment of Section 108 Loan Guarantee - To repay a loan secured to assist
in public improvement and economic development leading to job creation for low/moderate-income
persons. Project Budget: $32,000.

4. Project No. 11-04 — Repayment of Section 108 Loan Guarantee — To repay a loan secured to assist
in property acquisition for the construction of a new Mental Health Association facility within the
Downtown Revitalization/Transit Village project area. Project Budget: $122,000.

5. Project No. 11-05 — Repayment of Section 108 Loan Guarantee — To repay a loan secured to assist
in the construction of a new Children’s Center of the Antelope Valley facility within the Downtown
Revitalization/Transit Village project area. Project Budget: $130,000.

6. Project No. 11-06 — Repayment of Section 108 Loan Guarantee - To repay a loan secured to assist
in public improvements and economic development activities; acquisition of property for the
construction of affordable housing; and elimination of blighting conditions through the development of
recreational facilities. Project Budget: $285,000

7. Project No. 11-07 — Code Enforcement Officer (A) — To cover costs incurred by a Code
Enforcement Officer who will focus resources on targeted areas of the City. Project Budget: $110,000.
8. Project No. 11-08 — Code Enforcement Officer (B) — To cover costs incurred by a Code
Enforcement Officer who will focus resources on targeted areas of the City. Project Budget $110,000.



9. Project No. 11-09 —Neighborhood Improvements/Rehabilitation — Funding for rehabilitating and
improving infrastructure to prevent further deterioration and blight within qualified census tract and
neighborhood Joshua: $200,000.

12. Project No. 11-10 — Neighborhood Improvements/Rehabilitation — Funding for rehabilitating and
improving infrastructure to prevent further deterioration and blight within qualified census tract and
neighborhood El Dorado: $200,000.

New entitlement funds: $1,419,000

Total Budget: $1,419,000

The 2011 Program Year Action Plan Summary is available April 08, 2011, for public review on the City
of Lancaster’s web site (www.cityoflancasterca.org); at the Los Angeles County Public Library; the
Lancaster Senior Center; United States Post Office; and at Lancaster City Hall, Department of Housing
and Neighborhood Revitalization, 44933 Fern Avenue. Copies are also available to entities or
individuals unable to access one of the above sources. Written comments may be submitted via
facsimile (661-723-6210), or mailed to Lancaster City Hall, 44933 Fern Avenue, Lancaster, CA 93534,
attention Mr. Christopher Shaver.

GERI K. BRYAN, CMC

City Clerk

City of Lancaster

Published: - Antelope Valley Press (Public Notices)
Posted: - Lancaster City Hall

- Lancaster Library
- Lancaster Senior Center
- U.S. Post Office



PROOF OF PUBLICATION

(2015.5 C.C.P)

STATE OF CALIFORNIA

SS

County of Los Angeles

ACTION PLAN
NOTICE OF PUBLIC HEARING

1 am a citizen of the United States and a resident of the County aforesaid; I
am over the age of eighteen years, and not a party to or interested in the
above entitled matter. I am the principal clerk of the printer of the
Antelope Valley Press, a newspaper of general circulation, printed and
published daily in the City of Paimdale, County of Los Angeles, and
which newspaper has been adjudged a newspaper of general circulation by
the Superior Court of the County of Los Angeles, State of California,
under date of October 24, 1931, Case Number 328601; Modified Case
Number 657770 April 11, 1956; also operating as the Ledger-Gazette,
adjudicated a legal newspaper June 15, 1927, by Superior Court decree
No. 224545; also operating as the Desert Mailer News, formerly known as
the South Antelope Valley Foothill News, adjudicated a newspaper of
general circulation by the Superior Court of the County of Los Angeles,
State of California on May 29, 1967, Case Number NOC564 and
adjudicated a newspaper of general circulation for the City of Lancaster,
State of California on January 26, 1990, Case Number NOC10714,
Modified October 22, 1990; that the notice, of which the annexed is a
printed copy (set in type not smaller than nonpareil), has been published in
each regular and entire issue of said newspaper and not in any supplement
thereof on the following dates, to-wit:

April 30, 2011

I certify (or declare) under penalty of perjury that
he-fore-going is true and correct.

Signature

Dated: May 2, 2011
Executed at Palmdale, California

Rells iR R e

37404 SIERRA HWY., PALMDALE CA 93550
Telephone (661)267-4112/Fax (661)947-4870

. |Program Year, beg

« Jcosts ncurred by-a Code Enforcement Qfficer who will focus

: Ihasrin}g'mav subrilt and i in writing,

"Jimprovements and aconomic development activities; arquisition

« | Tatal Budget: $1,419,

on navi! projects that will primarily benefit low- and
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_LEGAL NOTICE
T CITY'OF LANCASTER
NOTICE OF PUBLIC HEARING
PROPOSED CONSOLIDATED PLAN ANNUAL ACTION PLAN
FOR COMMUNITY BEVELOPMENT BLOCK GRANT (CDEG)
‘PROGRAM
2011 PROGRAM YEAR
Notice is hereby given that the City Council of the City of Lancaster
will conduct & public hearing to accept comments and suggestions
on the Consolidat _,':,_P.l_ang:r_ ed Action Plan for the use of
Communit bu\rsl_urmpm iock Grant (CDBG) funds for tha 2011
nning July 1, 2011, ns-‘fan of its compliance
with the U. S, Department of Housing and Urban Devalopmen|
Community Block Grant funding requirements. ~
DATE OF PUBLIC HEARING: May 10, 2011
TIME OF HEARING: 5:00 p.m.
LOCATION OF HEARING: Council Chambers
L Lancaster City Hall
44933 Fern Avenue A
All interested persons are invited to attend the haarin tdI
commant on the proposed Action Plan for the City's FY 2011 CEBG
Pragram.. Any member of the public unable to attend the public

to the City of Lancaster, CDBG Program, 44833 North Fern
Avanue, Lancaster, CA 83534, ATTN: Christopher D, Shaver,
CDBG Administrator, or call the Department of Housing and
Neighborhood Revitalization at (667) 723-6197 with comments
ralative to this E_ubli_;:__ earing. The primary objective of the City of
Lancaster's CDBG Program is to benefit low and moderate-income

@rsons.. . LWl

ar the 2011 Program Year, beginning July 1, 2011, the City of
Lanesasgtar rrnpd-s’_es the followinag
Community Development Brock Grant (CDBG) projects
Incorporating the f01ll‘1\iﬂn? f;mdofgg soUrces:

New antitlement funds: §1.419,f

Total Budgel: $1,418,000° r :

1. Project No. 11-01 - Program Admiinistration - To cover tho

dirert costs sssooisted with administration of the CDBG Frogram.

Project Budget: $200,000, . ; ;

2. Project No. 11-02 - Fair Housing Services - To cover Lha
t costs | jated with providing federally-required fair|

housing services. Project Sudﬁﬂt: $30,000.

3. Project No. 11-03 - Hepayment of Section 108 Loan

Guarantee - To repay a loan secured to assist in publie

impre ant and economie davelo it leading to jol crastion

for Ic d | ! Project Budgat: $32,000,

4. Projoct No. 11-04 - Repayment of Soction 108 Loan

Guarantea - To repsy a loan secured to dssist in propart

aequisition for the construction of & naw Mantal Huallz

Association faoility within the Downtown Ravitalization/Transit

Vll[_aae project area. Project Budget: $122,000.

5. Project No. 11-08 - Repayment af Section 108 Loan
| Guarantes - To repay a loan secured to assist {n the construction
of a new Childran's Center of the Antelope Valley facility within
the Downtown Rovitalization/Transit Village project area. Project
| -Budgﬂl: $130,000. ]

6. Project No. 11-06 - Repayment of Section 108 Loan
iGuarantee - To repay & loan sacurad to #agist in public

of property for the construction of afforddble housing: and}
alimination of blighting conditions tgéou%h the devalopment of
{recreational facllities. Project Budget: $285,000 R
7. Projoct No, 11-07 - Code Enforcament Officar (A} - To cover
costs Incurred by a Code Enforcament Officer who will focus
resources on targetad areas of the City. Project Budget: $110,000
8. Project No. 11-08 - Code Enfarcement Officer (B) - To cover

resources an targated areas of the City, Projact Sudgbm $110,000,

9 Project No, 11-08 -Nelghborhood
Improvements/Rehabllitation - Funding for rehabilitating andl
Irnprovrn?’ infrastructure 1o prevent further deterioration and
géigah’agr]h in gualified census tract and neighborhood Josh

12.Project No. 11-10- Nelighborhood
Improvemants/Rehabilitation - Funding for rel ahilltaiinn-andl
improving infrastructuce to prevent further deterioration and
I;i“,igg’%\&vgmin qualified census tract and neighborhood E! Dorado:

New entitlement funds: $1,419,000

TheCity of Lancaster certifies that it has given maximum feesible
rrioritv 10 agtivitieswhich benafit low: and mod Income
amilies in the devalopment of the City's Proposed Use of Funds.
For the 2011 Program Year, the City proposes to spend 70% of
CDBG funds allocated (excluding those for grant administration),

] p @8 outlined in thg City of Lancaster's
Vfive-year Consolidated Plan, p
It is the intention of the City of Lancaster that no activity funded
under the CDBG Program will result in thedisptacemant of
individuals or businesses, Il displacement should occur, the City
shall abide by Depariment of Housing and Urban Devalopment
;e%ulsﬁong-na_u_aining 1o displacamant and relocation, ;
Citizansa Intereatad in raviawing the proposed Action Plan may
vigit Lancastar City Hall, 44933 Fern Avenue, Lanoaster, CA 93534,
or call Mr. Christopher Shaver, CDBG Program Administrator, at
{661) 723-6187 during reguisr business hours (8:00 a.m. - 6:00
fp:m., Monday - Thursday, and:8:00 a.m. « 6:00 p.m, Friday). The
Actian Plan is also available on the City's web site at
WW.I:?_I);Q{I__HTIC_&BIW.P&.Q!R. ]
In'complignee with the Amaricans with Disabilities Act, if you
nead spekihl assistanca to participate in this meeting, plense|
ict the City Clurk Departmaont at (681) 723-6020. Sorvices such
as American Sign Languageintarpreters, a reader during the
Jmeeting, and/ar large print n:ogies of lhs':ﬁenda A10 aVuiianiy; |
Natification 48 hours prior to the meating will gnable tha City to
make reasonable arrangements to ensure accessibility to this

maeting.
Dated: April 30, 2011
GERI K, BRYAN, CMC, City Glerk A 1
City of Langaster rey)
Published: . Saturday, April 30, 2011~

Antelopa Valley Press




LEGAL NOTICE
CITY OF LANCASTER
NOTICE OF PUBLIC HEARING
PROPOSED CONSOLIDATED PLAN ANNUAL ACTION PLAN
FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
2011 PROGRAM YEAR

Notice is hereby given that the City Council of the City of Lancaster will conduct a public hearing to
accept comments and suggestions on the Consolidated Plan proposed Action Plan for the use of
Community Development Block Grant (CDBG) funds for the 2011 Program Year, beginning July 1,
2011, as part of its compliance with the U. S. Department of Housing and Urban Development
Community Block Grant funding requirements.

DATE OF PUBLIC HEARING: May 10, 2011

TIME OF HEARING: 5:00 p.m.

LOCATION OF HEARING: Council Chambers
Lancaster City Hall
44933 North Fern Avenue

All interested persons are invited to attend the hearing to comment on the proposed Action Plan for the
City’s FY 2011 CDBG Program. Any member of the public unable to attend the public hearing may
submit comments and recommendations, in writing, to the City of Lancaster, CDBG Program, 44933
North Fern Avenue, Lancaster, CA 93534, ATTN: Christopher D. Shaver, CDBG Administrator, or call
the Department of Housing and Neighborhood Revitalization at (661) 723-6197 with comments relative
to this public hearing. The primary objective of the City of Lancaster’s CDBG Program is to benefit
low and moderate-income persons.

For the 2011 Program Year, beginning July 1, 2011, the City of Lancaster proposes the following
Community Development Block Grant (CDBG) projects incorporating the following funding sources:
New entitlement funds: $1,419,000

Total Budget: $1,419,000

1. Project No. 11-01 — Program Administration - To cover the direct costs associated with
administration of the CDBG Program. Project Budget: $200,000.

2. Project No. 11-02 — Fair Housing Services - To cover the contract costs associated with providing
federally-required fair housing services. Project Budget: $30,000.

3. Project No. 11-03 — Repayment of Section 108 Loan Guarantee - To repay a loan secured to assist
in public improvement and economic development leading to job creation for low/moderate-income
persons. Project Budget: $32,000.

4. Project No. 11-04 — Repayment of Section 108 Loan Guarantee — To repay a loan secured to assist
in property acquisition for the construction of a new Mental Health Association facility within the
Downtown Revitalization/Transit Village project area. Project Budget: $122,000.

5. Project No. 11-05 — Repayment of Section 108 Loan Guarantee — To repay a loan secured to assist
in the construction of a new Children’s Center of the Antelope Valley facility within the Downtown
Revitalization/Transit Village project area. Project Budget: $130,000.

6. Project No. 11-06 — Repayment of Section 108 Loan Guarantee - To repay a loan secured to assist
in public improvements and economic development activities; acquisition of property for the
construction of affordable housing; and elimination of blighting conditions through the development of
recreational facilities. Project Budget: $285,000



7. Project No. 11-07 — Code Enforcement Officer (A) — To cover costs incurred by a Code
Enforcement Officer who will focus resources on targeted areas of the City. Project Budget: $110,000.
8. Project No. 11-08 — Code Enforcement Officer (B) — To cover costs incurred by a Code
Enforcement Officer who will focus resources on targeted areas of the City. Project Budget $110,000.

9. Project No. 11-09 —Neighborhood Improvements/Rehabilitation — Funding for rehabilitating and
improving infrastructure to prevent further deterioration and blight within qualified census tract and
neighborhood Joshua: $200,000.

12. Project No. 11-10 — Neighborhood Improvements/Rehabilitation — Funding for rehabilitating and
improving infrastructure to prevent further deterioration and blight within qualified census tract and
neighborhood El Dorado: $200,000.

New entitlement funds: $1,419,000

Total Budget: $1,419,000

The City of Lancaster certifies that it has given maximum feasible priority to activities which benefit
low- and moderate-income families in the development of the City’s Proposed Use of Funds.

For the 2011 Program Year, the City proposes to spend 70% of CDBG funds allocated (excluding those
for grant administration), on new projects that will primarily benefit low- and moderate-income persons
as outlined in the City of Lancaster’s five-year Consolidated Plan.

It is the intention of the City of Lancaster that no activity funded under the CDBG Program will result in
the displacement of individuals or businesses. If displacement should occur, the City shall abide by
Department of Housing and Urban Development regulations pertaining to displacement and relocation.

Citizens interested in reviewing the proposed Action Plan may visit Lancaster City Hall, 44933 North
Fern Avenue, Lancaster, CA 93534, or call Mr. Christopher Shaver, CDBG Program Administrator, at
(661) 723-6197 during regular business hours (8:00 a.m. - 6:00 p.m., Monday — Thursday, and 8:00 a.m.
— 5:00 p.m. Friday). The Action Plan is also available on the City's web site at
www.cityoflancasterca.org.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in
this meeting, please contact the City Clerk Department at (661) 723-6020: Services such as American
Sign Language interpreters, a reader during the meeting, and/or large print copies of the agenda are
available. Notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting.

GERI K. BRYAN, CMC

City Clerk

City of Lancaster

Published: - Antelope Valley Press (Public Notices)
Posted: - Lancaster City Hall

- Lancaster Library
- Lancaster Senior Center



°0 tm 0/ 8 Ol (0 W tace

APPROVED  cwmrimesr

iy o e g e T S —— .

| CITY OF LANCASTER
P MEDEVRCAMENTAGENSY— | PH 1
SIONATURE TUIE ' 5/10/11
| Vofe: 3-0-0-2.  MASENT: fhns ¥ Manr o
i

Date: May 10, 2011 | 1 /-
To: Mayor Parris and City Council Members
From: Elizabeth Brubaker, Director Housing & Neighborhood Revitalization et
Subject: Approval of the Community Development Block Grant (CDBG) 2011

Program Year Action Plan

Recommendation:
Approve the proposed projects described herein for the City of Lancaster's 2011 One-Year
Action Plan application to be submitted to the United States Department of Housing and Urban

Development.

Fiscal Impact:
Fiscal impact is estimated at $1,419,000 new Community Development Block Grant (CDBG)

entitlement funds.

Background:
The City of Lancaster has been a CDBG entitlement community since 1986 and receives an

annual grant for developing viable urban communities that encompasses decent housing and a
suitable living environment, and expanded economic opportunities, primarily for low- and
moderate-income persons. The proposed One-Year Action Plan is intended to provide a
summary of proposed program activities, eligibility criteria, and funding levels for the 2011
CDBG program year. All programs and/or projects submitted in the Plan are in compliance with
the U.S. Department of Housing and Urban Development (HUD) guidelines for eligible
activities.

Attached is the Annual Action Plan Executive Summary for CDBG entitlement funds for the
2011 program year. In accordance with Title 24 CFR part 91, this Annual Action Plan Executive
Summary outlines the needs, resources, priorities and proposed activities to be undertaken with
respect CDBG funding.

In order to proceed with the City's One-Year Action Plan Application, which serves as the
formal document to the U.S. Department of Housing and Urban Development for CDBG
funding, it is necessary for the City Council to take public testimony on proposed projects.



Proposed Projects for the 2011 Program Year

1.
s
3

Sk

The list of proposed projects for the 2011 CDBG One-Year Action Plan is in compliance with
the City's Five-Year Consolidated Plan and Strategy along with U.S. Department of Housing and
Urban Development (HUD) project eligibility criteria and program guidelines. Approval of the
proposed list of projects will enable CDBG funding availability as of July 1, 2011, the start of
the 2011 program year. Action to delay submission of the current project application to HUD
will substantially delay the receipt of monies and implementation of projects and activities
dependent on such monies. Funds related to projects that are revised or canceled during the

=0 % N

Planning / Administration $200,000
Fair Housing Services "$30,000
Repayment of Section 108 Loan — $285,000
a.  Industrial Infrastructure (Fox Field);

b.  Housing Site Property Acquisition- (Fairgrounds);

¢.  Recreational Facilities -(Soccer Complex)

Repayment of Section 108 Loan - (Industrial Corridor Infrastructure) $32,000
Repayment of Section 108 Loan - (Mental Health Association) $122,000
Repayment of Section 108 Loan - (Children’s Center) $130,000
Code Enforcement Officers A . $110,000
Code Enforcement Officers B $110,000
Neighborhoods Improvements & Rehabilitation El Dorado $200,000
Neighborhoods Improvements & Rehabilitation Joshua $200,000
Total Project Funding edeibeshenabisknenensatsanssasnisssoasasassssssasesnsasarsasnasasnnsensenenney 1,419,000

program year will be reprogrammed.
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