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TO: Mayor Parris and City Council Members 

 

FROM: Mark V. Bozigian, City Manager 

 Vern Lawson, Economic Development Director 

 

SUBJECT: Agreement with Viper Enterprises, Inc.  

  

 

Recommendation: 
Adopt Resolution No. 14-52, approving a Disposition and Development Agreement by and 

between the City of Lancaster and Viper Enterprises, Inc. (Hunter Fiat - Dealer), a California 

corporation.  

 

Fiscal Impact: 

If the agreement is approved, the City will provide 1.96 acres of land to the Dealer.  In exchange, 

the Dealer will agree to operate the site as a car dealership for a period of 20 years.  

 

It is estimated that this expansion will allow the Dealer to increase sales, thus providing the City 

of Lancaster an additional source of revenue in new sales tax dollars, as well as private sector 

jobs.  In addition, placing this property back on the tax rolls will generate new property taxes.  

These revenues fund many needed social services such as schools, police protection, emergency 

services, and parks, recreation and arts. 

 

Background: 

In an effort to expand their business, H.W. Hunter Dodge, Chrysler and Jeep has recently added 

a Fiat dealership.  The Fiat showroom is currently housed within an existing H.W. Hunter 

building.  The Fiat franchise has been very successful and the owners are ready to expand the 

Fiat portion of their dealership to a location directly to the south of the existing location.  

 

The proposed agreement will provide H.W. Hunter with the land necessary to expand in the 

Lancaster Auto Mall.  The expansion of the dealership will provide a greater selection of brands 

to potential new vehicle buyers, thereby keeping our tax dollars local.     

 

In addition, this agreement offers a prime opportunity for the City to assist a local business that 

has been a fixture of the Antelope Valley community for nearly 70 years.  H.W. "Hank" Hunter 

purchased the dealership now known as Hunter Dodge Chrysler Jeep in 1944, and the family has 

continued to own and operate the business ever since.  Tim and Tom Fuller, grandsons of Mr. 



 

 

 

Hunter, are deeply involved in the local community.  Both are excellent corporate citizens who 

have seized upon a number of opportunities to give back, acting as volunteers, supporters and 

donors to a number of local organizations.  These opportunities include Lancaster West Rotary; 

the Antelope Valley Fair, where the Poppy Pavilion was recently re-named the H.W. Hunter 

Pavilion in their grandfather's honor; the American Cancer Society; community events such as 

the Fourth of July Fireworks Spectacular; and many more. 

 

The Lancaster Auto Mall has become very successful because of a number of factors, including 

substantial renovations by all of the dealerships and the pent-up demand created by the great 

recession.  We are fortunate to have a collection of owners who all contribute generously to the 

community and who possess many years of experience operating Lancaster-based car 

dealerships.  The leadership of Hunter Fiat is well positioned to continue to be a long term 

contributor to our local economy. 

 

The proposed transaction will require the City to provide land for the expansion, by contributing 

a 1.96 acre parcel that is south of the existing dealership.  This land is currently used as overflow 

parking for the Auto Mall and Lancaster City Park.  The Dealer will be required to develop this 

parcel, initially as a product storage area and ultimately as a new Hunter Fiat dealership.  

 

The Dealer will agree to operate this site as a car dealership for a period of 20 years.  The City 

Attorney has developed the attached agreement to which Viper Enterprises, Inc. has agreed. 

 

While this agreement is not subject to the requirements of SB 470 (Gov. Code §52201) or AB 

562 (Gov. Code §53083), the attached Economic Opportunity Report and Economic 

Development Information Summary are nevertheless provided as additional information for the 

proposed transaction.  

 

 

VL:tb 

 

Attachments: 

Resolution No. 14-52 

SB 470 (52201) Economic Opportunity Report 

AB 562 (53083) Economic Development Information Summary 

Agreement 
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