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Vice Mayor Marvin Crist speaks at a Los Angeles County Sheriff’s Department Booster event. 
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Public Safety 
Budget Summary 

Actuals            

FY 2015

Year End 

Estimates          

FY 2016     

Proposed 

Budget          

FY 2017 

Proposed 

Budget         

FY 2018 

Dollars by Division

   Administration 1,298,294      1,461,521      1,764,295      1,772,790      

   Operations 23,721,039    24,904,867    26,483,490    27,420,745    

Public Safety 25,019,333$  26,366,388$  28,247,785$  29,193,535$  

Dollars by Category

   Personnel 1,621,849      1,550,303      1,701,465      1,858,525      

   Operations & Maintenance 23,397,484    24,816,085    26,496,320    27,335,010    

   Capital Outlay -               -               50,000          -               

Total Dollars by Category 25,019,333$  26,366,388$  28,247,785$  29,193,535$  

Dollars by Funding Source

   General Fund 24,842,391    26,188,123    28,247,785    29,193,535    

   Misc. Federal Grants 176,942        178,265        -               -               

Total Dollars by Funding Source 25,019,333$  26,366,388$  28,247,785$  29,193,535$  

Description 
The Public Safety Department is responsible for the following functions: 
 

ADMINISTRATION (Division no. 4810)  
The Public Safety Department provides programs and services affecting the safety and quality of life of our 

residents, businesses, and visitors to the City.    Public Safety administers Neighborhood Watch and Business 

Watch programs to educate and engage the public.  It coordinates with local service providers and administers 

youth diversion programs including AV Community Youth Court, Teen Court and AV Education Alliance 

truancy programs as well as participates in all four school district’s Student Attendance Review Boards 

promoting education and good citizenship.  Public Safety coordinates safety for City events, City Hall, its 

employees and City residents.  The Department enforces parking laws, issues truancy citations and 

administrative citations and offers conflict resolution through the administration of the City’s Neighbor to 

Neighbor Mediation program.  It provides staff support to the Criminal Justice Commission and Human 

Relations Tapestry Commission.  

 

OPERATIONS (Division no. 4820)  
This program consists of coordination of contracted services delivered to the general public that are intended to 

provide for the general safety of the residents of the City.  Los Angeles Sheriff’s Department (LASD) provides 

law enforcement services to the City of Lancaster under a general services agreement.  LASD provides 

enforcement for local, state, and federal statutes.  Lancaster Sheriff Station is the busiest station on Los 

Angeles County.  Los Angeles Animal Care and Control provides services to ensure the quality care of animals 

in the community, enforces laws regarding the humane treatment of animals, provides education services, 

housing and care for animals in transition, maintains the animal shelter and adoption center.  This program also 

monitors and coordinates with other agencies providing services to Lancaster including such as the Los 

Angeles County Fire Department and Health Department, California Departments of Probation, Parole, and 

Corrections.     
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Accomplishments 

• Concentrated Law Enforcement patrol more toward problem-solving and crime reduction and 

reallocated Law Enforcement resources to suit the needs of the community 

• Continued focus on burglary and larceny to reduce these crimes 

• Continued to provide and improve in-depth crime analysis, crime mapping, and predictive analysis to 

provide better and timelier information to Lancaster Station Command Staff 

• Developed and fostered a relationship with newly elected Sheriff McDonnell 

• Wrote and revised ordinances to enhance the ability of the City to reduce specific recurring crimes 

including the Nuisance Gatherings and Social Host Accountability Ordinance, Business License 

Ordinance, etc. 

• Developed and implemented the Administrative Citation Program to dissuade persons from 

committing the crimes specified in Proposition 47 and other low-level misdemeanor offenses as well 

as nuisance parties 

• Instrumental in addressing blight and crime ridden apartment complex and homes that resulted in 

rehabilitation and significantly reduced the crime in the areas 

• Continue to address homeless issues throughout the City  

• Arranged and participated in weekend operations to address vagrancy, unauthorized used car lots, 

unauthorized swap meets or other unlawful sales/activity on vacant lots, medians, etc.  

• In conjunction with the City Attorney’s Office, monitored legislation with potential impact on the 

safety and quality of life in Lancaster  

• Created Ordinance #1004 Nuisance Gatherings Social Host Ordinance to address issues related to 

parties, #1001 Administrative Penalties for State Offenses, #1012 Medical Marijuana Urgency 

Ordinance, recommended and assisted in revising the Business License Ordinance to address issues of 

public safety 

• Established protocols and a more extensive process for approval, denial, and revocation of business 

licenses especially in regards to Taxi/Tow, massage, Smoke Shops, Hookah Lounges, etc. 

• Began working towards revision of the Municipal Code for Chronic Nuisance Properties, an 

Ordinance for appropriate recreational vehicle parking, and improving the DOJ livescan procedure 

• Through the Criminal Justice Commission, strengthened partnerships with local agencies to address 

issues including repeat offenders, juvenile crime, daytime loitering, truancy, and intervention and 

prevention efforts 

• Through the Human Relations Tapestry Commission, continued to offer Neighbor to Neighbor 

Mediation services, promoted programs and opportunities for community members to be involved and 

feel comfortable in the community, and encouraged celebrating the uniqueness of our community 

member’s belief systems and customs.         
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• Expanded and enhanced Public Safety programs to engage the community through Neighborhood 

Watch, Business Watch, and other programs that empower citizens to be responsible and proactive in 

working with the City and the Lancaster Sheriff’s Station to improve Public Safety 

• Established protocols and implemented a pilot program empowering WalMart stores to write their own 

crime reports reducing the need for Sheriff resources and making the process more efficient for the 

stores  

• Significantly impacted larceny crimes and enhance the shopping experience of our residents by 

continuing to expand the Business Watch program 

• Continue to improve our restitution recovery process 

• Evaluated and enhanced our Youth Diversion programs, developing closer relationships with other 

agencies, identified and began vetting all community groups and organizations offering the necessary 

youth services as well as identifying gaps in services, established a position on all four School 

District’s Student Attendance Review Boards to help address truancy and daytime crimes committed 

by youth 

• Measured the productivity of the Truancy Program to ensure student success for possible expansion of 

the program district wide and established goals and protocols 

• Provided safety training for all City customer service counter staff  

 

Budget Goals / Performance Objectives 
• Continue to concentrate Law Enforcement patrol more toward problem-solving and crime reduction 

• Reallocate Law Enforcement resources to suit the needs of the community     

• Continue focus on burglary and larceny to reduce these crimes     

• Continue to provide and improve in-depth crime analysis, crime mapping, and predictive analysis to 

provide better and timelier information to Lancaster Station Command Staff    

• Continue to develop and foster a relationship with newly elected Sheriff McDonnell and meet with 

Contract Law and North County Contract Cities on a regular basis     

• Through the Criminal Justice Commission, continue to strengthen partnerships with local agencies to 

address issues including repeat offenders, juvenile crime, daytime loitering, truancy, and intervention 

and prevention efforts     

• Provide support, analysis and reporting to the Human Relations Tapestry Commission in their various 

current and planned projects, events and programs, including administering the Neighbor to Neighbor 

Mediation program involving scheduling of all parties and management of the volunteer mediators   

• Expand and enhance Public Safety programs to engage the community through Neighborhood Watch 

and other programs that empower citizens to be responsible and proactive in working with the City and 

the Lancaster Sheriff’s Station to improve Public Safety     

• Continue to enhance the Business Watch program including empowering businesses to take their own 

crime reports     
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• Significantly impact larceny crimes and enhance the shopping experience of our residents by 

continuing to expand the Business Watch program     

• Continue to improve our restitution recovery process     

• Fully implement the Administrative Citation Process and associated hearing process   

• Measure the productivity of the Truancy Program to ensure student success for possible expansion of 

the program district wide     

• Establish retention schedule for Public Safety Department     

• Continue vetting all local non-profit service organizations especially as relates to juvenile wrap-around 

services to enhance the diversion programs     

• Work with Assistant City Attorney and the District Attorney’s Office  to proactively address potential 

and current legislation that directly impacts the community      

• Establish ordinances and programs as necessary to continue to protect the community from crime  

• Expand the usage of our AV Community Youth Court and Teen Court programs    

• Continue expanding diversion programs, working with the School Districts, Sheriff, Judiciary, 

Probation, and service providers      

• Represent the City on the School District Student Attendance Review Boards and work with the 

School Districts to affect attendance and reduce youth related crimes     

• Provide safety plans and support for City facilities and programs, City and community events, 

Emergency Preparedness, and Basic Crime Prevention Through Environmental Design (CPTED) 

evaluations for local businesses     

• Continue to grow and develop the Neighborhood Watch and Business Watch programs   

• Continue to focus on all aspects of criminal behavior as it relates to the quality of life issues within the 

City     

• Coordinate with High Schools to reduce truancy and educate students on public safety issues  

• Coordinate with local schools to identify at risk youth to prevent and deter potential juvenile 

delinquency, working with local non-profit agencies to encourage and teach positive life skills and job 

preparation     

• Utilize crime mapping and predictive analysis to enhance the deployment of City and Sheriff resources 

• Implement additional Community Support programs that focus on intervention, prevention and 

mentoring     

• Work in support of other City Departments to identify and recover other revenue sources   

• Continue a City-wide community based program that encompasses the efforts of all current 

neighborhood improvement programs, such as Safer and Stronger Neighborhoods, Housing and 

Neighborhood Revitalization programs, and other community support and good citizenship programs 

• Continue to focus law enforcement patrol personnel toward problem-solving and crime reduction  
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• Continue to focus on burglary and larceny     

• Continue and strengthen partnerships with the State Department of Corrections and Rehabilitation 

(CDCR), Los Angeles County Probation Department, Los Angeles County District Attorney’s Office, 

Parole, Antelope Valley College (AVC), Antelope Valley Union High School District (AVUHSD) to 

address issues including repeat offenders, juvenile crime, and intervention and prevention   

• Continue to monitor and evaluate the Los Angeles County Department of Animal Care and Control in 

order to develop a more service oriented program for residents and animals alike    

• Act as a liaison with community resources including non-profit, social service providers and civic 

groups for the continued growth of our community-based programs to ensure a livable community 

focused on quality of life for residents and visitors     
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Org Detail - Public Safety 
Division nos. 4810 & 4820 
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Budget Detail - Public Safety Administration 

Div. Obj. Personnel 

Actuals            

FY 2015

Year End 

Estimates          

FY 2016     

Proposed 

Budget          

FY 2017 

Proposed 

Budget         

FY 2018 

4810 101 SALARIES – PERMANENT 762,055        788,175        920,965        953,080        

4810 104 SALARIES – OVERTIME 180              16,290         16,000         16,000         

4810 112 SALARIES – TEMPORARY 149              321              -                  -                  

4810 121 OTHER FRINGE BENEFITS 28,267         35,915         41,000         42,080         

4810 122 PERS 179,818        195,775        226,145        229,690        

4810 124 HEALTH INSURANCE 140,255        135,795        157,220        183,190        

4810 125 WORKER’S COMPENSATION 28,665         29,400         41,165         42,600         

4810 129 DEFERRED COMPENSATION 56,960         75,815         89,765         84,365         

1,196,349$   1,277,486$   1,492,260$   1,551,005$   

Operations & Maintenance

4810 200 REGISTRATION 934              -                  -                  -                  

4810 201 TRAVEL & EXPENSES 2,215           -                  -                  -                  

4810 202 LOCAL & REGIONAL EXPENSES 1,260           -                  -                  -                  

4810 203 REIMBURSED MILEAGE -                  -                  500              500              

4810 205 CITY PROMOTION & ADVERTISING -                  11,185         -                  -                  

4810 206 PUBLICATIONS & DUES 200              75                460              460              

4810 207 VEHICLE OPERATIONS 9,938           7,250           10,250         10,250         

4810 209 UNIFORMS 952              655              1,275           1,025           

4810 212 POSTAGE – SPECIAL MAILING 43                11                -                  -                  

4810 217 VEHICLE FUEL 12,330         9,942           28,250         28,250         

4810 251 SPECIAL ACTIVITY SUPPLIES 2,537           1,264           4,000           4,000           

4810 253 REPROGRAPHICS 7,268           5,771           18,200         18,200         

4810 254 PHOTOCOPY MACHINE COSTS -                  1,663           -                  -                  

4810 259 OFFICE SUPPLIES 767              664              1,000           1,000           

4810 261 COMMUNITY AWARDS -                  -                  15,000         15,000         

4810 301 PROFESSIONAL SERVICES 58,688         69,136         143,100        143,100        

4810 356 SHERIFF DEPT SPECIAL GRANT PROGRAM -                  69,032         -                  -                  

4810 402 MAINTENANCE SERVICE – PRIVATE -                  2,904           -                  -                  

4810 403 BUILDING MAINTENANCE 4,813           4,483           -                  -                  

101,945$      184,035$      222,035$      221,785$      

Capital Outlay

4810 752 MOTOR VEHICLES -                  -                  50,000         -                  

-$                -$                50,000$       -$                

GRAND TOTAL 1,298,294$   1,461,521$   1,764,295$   1,772,790$   

Funding Sources

101 GENERAL FUND 1,298,294     1,461,521     1,764,295     1,772,790     

GRAND TOTAL 1,298,294$   1,461,521$   1,764,295$   1,772,790$   

Personnel Costs Subtotal

Operations & Maintenance Subtotal

Capital Outlay Subtotal
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Budget Detail - Public Safety Operations 

Div. Obj. Personnel 

Actuals            

FY 2015

Year End 

Estimates          

FY 2016     

Proposed 

Budget          

FY 2017 

Proposed 

Budget         

FY 2018 

4820 101 SALARIES – PERMANENT 247,692        155,955        116,125        178,545        

4820 121 OTHER FRINGE BENEFITS 8,590           6,560           4,755           7,295           

4820 122 PERS 67,377         38,940         28,710         43,030         

4820 124 HEALTH INSURANCE 66,706         42,840         32,755         46,600         

4820 125 WORKER’S COMPENSATION 10,725         5,815           5,190           7,980           

4820 129 DEFERRED COMPENSATION 6,366           5,385           4,270           6,670           

4820 125 WORKER’S COMPENSATION 643              -                  -                  -                  

4820 135 UNEMPLOYMENT 68                -                  -                  -                  

4820 137 MEDICARE 246              -                  -                  -                  

4820 104 SALARIES – OVERTIME 80                17,322         17,400         17,400         

4820 112 SALARIES – TEMPORARY 17,007         -                  -                  -                  

425,500$      272,817$      209,205$      307,520$      

Operations & Maintenance

4820 200 REGISTRATION 842              -                  -                  -                  

4820 201 TRAVEL & EXPENSES 2,698           -                  -                  -                  

4820 202 LOCAL & REGIONAL EXPENSES 2,636           268              -                  -                  

4820 207 VEHICLE OPERATIONS 890              300              500              500              

4820 217 VEHICLE FUEL 686              592              2,000           2,000           

4820 251 SPECIAL ACTIVITY SUPPLIES 3,218           3,766           4,500           4,500           

4820 259 OFFICE SUPPLIES 199              278              500              500              

4820 291 FURNITURE & OFFICE EQUIPMENT -                  3,111           -                  -                  

4820 301 PROFESSIONAL SERVICES 1,006,388     1,154,788     1,187,335     1,187,335     

4820 302 COMPUTER SOFTWARE & SUPPORT 7,930           -                  -                  -                  

4820 304 AV COMMUNITY YOUTH COMMISSION 4,402           345              15,000         15,000         

4820 304 AUDIT SERVICES 32,000         -                  -                  -                  

4820 354 COMMUNITY SAFETY – SHERIFF 20,390,842   21,107,207   21,942,290   22,710,270   

4820 355 SHERIFF CONTRACT SUPLEMENTAL 290,075        309,379        255,080        255,080        

4820 356
SHERIFF CONTRACT SUPLEMENTAL - 

Reimbursed
9,598           3,502           265,655        265,655        

4820 357 SHERIFF CONTRACT LIABILITY 904,074        1,272,008     2,027,425     2,098,385     

4820 363 ANIMAL CONTROL SERVICES - CONTRACT 486,280        579,669        546,000        546,000        

4820 651 TELEPHONE 25,803         18,572         28,000         28,000         

4820 770 JAG 2010 PROGRAM EXPENSES 8,403           -                  -                  -                  

4820 771 JAG 2011 PROGRAM EXPENSES 27,186         -                  -                  -                  

4820 772 JAG 2012 PROGRAM EXPENSES 32,261         34,250         -                  -                  

4820 773 JAG 2013 PROGRAM EXPENSES -                  69,200         -                  -                  

4820 774 JAG 2014 PROGRAM EXPENSES 59,128         12,185         -                  -                  

4820 775 JAG 2015 PROGRAM EXPENSES -                  62,630         -                  -                  

23,295,539$ 24,632,050$ 26,274,285$ 27,113,225$ 

GRAND TOTAL 23,721,039$ 24,904,867$ 26,483,490$ 27,420,745$ 

Funding Sources

101 GENERAL FUND 23,544,097   24,726,602   26,483,490   27,420,745   

399 MISC. FEDERAL GRANTS 176,942        178,265        -                  -                  

GRAND TOTAL 23,721,039$ 24,904,867$ 26,483,490$ 27,420,745$ 

Personnel Costs Subtotal

Operations & Maintenance Subtotal


