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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2016-2017 Action Plan is a one-year plan to address the community development and low- and
moderate-income housing needs in the City of Lancaster. It is the second Action Plan of five annual
plans implementing the 2015-2020 Consolidated Plan - Strategic Plan goals for the annual investment of
Federal Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME)
funds from the U.S. Department of Housing and Urban Development (HUD). The Action Plan identifies
available resources, annual goals and projects for the period beginning July 1, 2016 and ending June 30,
2017.

The City receives CDBG and HOME funds from HUD on a formula basis each year, and in turn, allocates
funds for projects designed to achieve the goals and outcomes included in the 2015-2020 Consolidated
Plan - Strategic Plan. The CDBG and HOME programs provide for a wide range of eligible community
development and housing projects that benefit low- and moderate-income Lancaster residents.

The Housing and Community Development Act of 1974 created the CDBG Program with three primary
objectives against which HUD evaluates the Consolidated Plan and the City's performance under the
Plan. Those primary objectives are decent housing, suitable living environments, and expanded
economic opportunities for low- and moderate-income persons. The CDBG regulations require that
each activity meet one of the following national objectives:

o Benefit low- and moderate-income persons;

e Aid in the prevention or elimination of slums and blight; or

e Meet other community develop,ent needs having a particular urgency (usually the result of a
natural diaster)

For the 2016-2017 program year, The City will receive $1,291,581 of CDBG funds and will reprogram
$100,000 from unused CDBG funds from prior years' funding for a total of $1,391,581 for projects in this
Action Plan. The City of Lancaster receives an allocation of HOME funds but chooses to opt out of the
HOME funds at the Federal level and will apply through the competitive process through the California
Department of Housing and Community Development for HOME funds. The City also plans to meet its
community development and housing needs using a variety of other funding sources including the
Neighborhood Stabilization Program (NSP) and Neighborhood Stabilization Program 3 (NSP3).

2. Summarize the objectives and outcomes identified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Lancaster will address the following objectives during the 2016-2017 program year. These
objectives are:

e Provide Decent Affordable Housing

e Address Special Needs Groups

e Maintain and Promote Neighborhood Preservation
e Economic Development

The City's outcomes for this planning period for this planning period are primarily directed at
neighborhood revitalization and affordability and accessibility of housing for target-income

residents. The City will continue to offer very low- to moderate-income home buyers the opportunity to
acquire rehabilitated homes as part of the neighborhood revitalization efforts. The City will utilize
program income revenues received from the sale of Neighborhood Stabilization Program 1 and 3 (NSP1
and NSP3) homes that were acquired to sustain the City's stock of affordable housing while addressing
the blighting conditions caused by vacant and foreclosed homes.

The City will support the Lancaster Community Shelter for the Homeless and support the City's regional
Homeless Solutions Access Center. The City will continue to support the Lancaster Community Shelter
through CDBG public service acivities such as operations, maintenance, labor, supplies and materials.

The City will also fund fair housing services, which are expected to benefit appproximately 600
residents:

The Housing Rights Center will provide fair housing services including training, counseling, testing,
meiiation, informational printed materials (English, Spanish, and Asian languages), community outreach
and education, on-site cliniucs, monitoring, and telephone/message accessibility.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City is implementing the projects and activities included in the 2015-2016 Action Plan and prior
plans. City staff continually evaluates the CDBG Program and make adjustments and/or process
improvements where and when necessary. Currently, all projects and activities are on schedule for
completion as planned. Overall, the City of Lancaster has been successful in selecting projects and
activities which meet the City's 2015-2020 Consolidated Priorities and Annual Goals.
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4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A public comment/review period notice outlining the proposes use of funds for the Consolidated Plan's
annual Action Plan for 2016-2017 program year was published April 10, 2016 allowing a 30-day review
comment period ending May 9, 2016. This notice was made in compliance with HUD guidelines and the
City of Lancaster's approved Citizen Participation Plan of the 2015-2020 Consolidated Plan.

A notice of public hearing on the proposed annul Action Plan for the 2016-2017 program year was
published in compliance with HUD guidelines and the City of Lancaster’s approved Citizen Participation
Plan of the 2015-2020 Consolidated Plan.

A public hearing was held May 24, 2016 to receive public comment on the proposed 2016-2017
Consolidated Plan's One-Year Action Plan and receive City Council action.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No comments were received during the public comment/review period. No comments were received
during the public hearing held May 24, 2016.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were received that were not accepted.

7. Summary

The City of Lancaster adopted its Consolidated Plan's One-Year Action Plan for the planning period of

July 1, 2016 through June 30, 2017 to utilize $1,291,581 of CDBG funds and $100,000 of reprogrammed
unused CDBG funds from prior years.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Under Lancaster City Council-manager form of government, the City Council appoints and provides
policy direction to the City Manager, who is responsible for administering the city’s daily operations. As
the elected legislative body of the City of Lancaster, the City Council has overall responsibility for the
scope, direction and financing of City services. In setting policy, the City Council works closely with
citizen advisory commissions and committees, considers staff information and recommendations and
receives comments from the general public during open forums.

In the preparation of the Action Plan, the City has consulted with public and private departments and
agencies and social service and non-profit organizations to understand the community’s needs and
available resources. Department staff provided input on how CDBG resources could be used and
leveraged to provide services. The City of Lancaster solicited feedback through the following methods:

e Public Hearings
e Receipt of written comments

Additionally, cities and governments within the region were contacted and consulted as well. The input
received helped establish and inform the objectives and goals described in the Strategic Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The principal provider of community development and economic development programs, housing
projects, and financial support will be the City of Lancaster. The Housing Authority of the County of Los
Angeles (HACoLA) administers the Section 8 Voucher program. Activities to be undertaken by the
Housing Authority are identified in the Public Housing Agency (PHA) 5 Year and One-Year Action Plans.
The residents are invited each year to contribute to the drafting of the PHA’s Plan.

Other key health, mental health and service agencies that the City works closely with during the Annual
Action plan process are listed below:

e Homeless Access Solutions Center/Valley Oasis
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e Mental Health America
e Antelope Valley Partners for Health
o CA Department of Developmental Services

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

To most efficiently address the needs of the homeless population, HUD has tasked local governments
with developing a Continuum of Care. The Continuum of Care (CoC) is a planning model designed to
provide assistance to homeless persons at every level of need and to move a client from homelessness
to permanent housing. The Continuum addresses both the lack of housing affordable to the lowest
income levels and the underlying causes of homelessness such as substance abuse, domestic violence,
and mental illness.

The City of Lancaster is part of the countywide Los Angeles Continuum of Care (LACoC). The LACoC is
Joint Powers Authority formed to address homelessness throughout Los Angeles County. LAHSA
partners with other local government agencies and communitydAA¢AA based nondAA¢(AA profit
agencies to provide homeless services throughout Los Angeles County. Homeless needs are presented
by the levels of service that form the Continuum:

e Prevention — Activities include income support, rental assistance, and advocacy. Eviction
prevention and crisis intervention help atdAA¢AA risk households maintain their housing and
sidestep homelessness.

e Outreach and Assessment — Activities include walking the streets and other places not fit for
human habitation and marketing available services to homeless persons reluctant to apply for
services on their own. Once the client enters the system, the assessment process identifies the
client’s needs.

e Emergency Shelter — Offers a safe, secure, temporary place (up to 90 days) for homeless persons
to reside while they prepare to move into more stable housing.

AAAAA

e Transitional Housing — LongdAA¢{AA term (up to 24 months) housing with supportive services
that address the underlying causes of homelessness. Transitional housing programs enable
people to successfully transition to and maintain permanent housing.

e Permanent and Permanent Supportive Housing — Permanent housing for most is affordable,

AMA Aa

marketdAAéAA rate housing. Permanent supportive housing enables persons with disabilities to
live as independently as possible. Moving previously homeless persons into permanent housing
is the primary objective of the Continuum.
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¢ Supportive Services — Activities that help persons address the underlying causes of
include substance abuse treatment, employment education and job readiness, budgeting
workshops, parenting classes, and childcare. Services may be part of a housing program or
independently.

For many Lancaster residents, the first entry into the Continuum of Care is through an emergency
shelter, where individuals and families obtain emergency housing and supportive services directed to
getting people off the streets and into a safe environment. Typically, people stay in an emergency
shelter for a short period. Usually during this time, other housing is arranged and the homeless person’s
immediate social service and medical needs are addressed.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City does not receive ESG funding. However, the City works closely with the continuum of care
homeless system to create funding policies and procedures. The City supports the network of homeless
service providers existing in and outside of Lancaster.

The City of Lancaster will continue its participation in the regional Antelope Valley Homeless

Coalition. This partnership provides a coordinated effort, in conjunction with the Los Angeles Homeless
Services Authority (LAHSA), for funding and the study of a variety of issues related to the homeless
population, housing needs, public services, and overall enhancement of the region’s Continuum of
Care.

The City of Lancaster also will continue its partnership with Grace Resources for the operation of the
Lancaster Community Shelter. In addition, the City will provide financial and staff assistance for the
maintenance of the facility.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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AP-35 Projects — 91.220(d)

Introduction

This Action Plan outlines the action steps that the City of Lancaster will use to address housing,
community and economic development needs Lancaster residents, particularly those residents residing
in the low- and moderate-income areas. The plan includes a listing of activities that the City will
undertake during FY 2016-2017 (July 1, 2016 through June 30, 2017) using CDBG funds. The City has
$1,391,581.00 in total funds available to use in FY 2016-2017. This includes a CDBG allocation of
$1,291,581 and $100,000 of reprogrammed CDBG funds from prior years.

*

Project Name

CDBG Administration

CDBG-Lancaster Fair Housing

CDBG-Lancaster Section 108 Fox Field

CDBG-Lancaster Section 108 MHA

CDBG-Lancaster Section 108 CC

CDBG-Lancaster Section 108 $3.1

CDBG-Lancaster Code Enforcement

CDBG-Lancaster Homelessness Services

CDBG-Lancaster Emergency Rehabilitation Grant Program
CDBG-Lancaster MPCD Ave | Tentative & Final Map
CDBG-Lancaster MPCD Ave |/Division St Tentative & Final Maps
CDBG-Lancaster MPCD Ave J/15th St West Tentative & Final Maps
13 | CDBG-Lancaster MPCD Ave J/15th St West EIR

Table 8 — Project Information

IO NN D|WIN| =

=
o

=
[N

[N
NS

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

For FY 2016-2017, the City has a total CDBG budget of $1,391,581 inclusive of reprogrammed unused
funds from prior years. The City of Lancaster estimates allocating just over 36 percent of its allocation to
debt service projects that provided public infrastructure improvements within the target low- and
moderate-income areas. Twenty percent of the City’s allocation is reserved for administration costs and
fifteen percent is set aside for public services.

One of the greatest challenges in meeting the underserved needs of low- and moderate-income persons
is having limited financial resources. The City will continue to use CDBG funding to support public
service agencies that address the special needs of the underserved, including the homeless, those at risk
of homelessness, seniors, female-headed households, victims of domestic violence, and disabled youth
and adults. The City also proactively seeks additional resources to better meet the underserved needs.

Annual Action Plan 21
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The geographic distribution of funding is predicated somewhat on the nature of the activity to be
funded (see rationale discussion below).

Geographic Distribution

Target Area Percentage of Funds
City Wide
Eligible Census Tracts
Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Lancaster uses a place-based strategy during the planning period. The geographic distribution of funding
is predicated somewhat on the nature of the activity to be funded (see SP-10 of the Consolidated Plan).
It is the City’s intent to fund activities in the areas most directly affected by the needs of low-income
residents and those with other special needs. The Annual Action Plan directs investment geographically
to an area benefit neighborhood. The area benefit category is the most commonly used national
objective for activities that benefit a residential neighborhood. An area benefit activity is one that
benefits all residents in a particular area, where at least 51% of the residents are low and moderate
income persons. Public infrastructure improvements are an area benefit activity when they are located
in a predominately low- and moderate-income neighborhood.

Discussion

See discussion above.
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Affordable

AP-55 Affordable Housing — 91.220(g)

Introduction

Housing

The City plans to utilize CDBG funds to support housing activities through the Emergency Rehabilitation

Grant Program, expected to provide repair/rehabilitation assistance to approximately 5-10

households. For the 2016-2017 program year, CDBG funds have been allocated to cover cost associated
with the preparation of the tentative tract and final tract maps necessary to develop land as affordable

housing for very low- to low-income households. In addition, the City will continue to acquire and
rehabilitate foreclosed homes for resell to low- to moderate-income households as part of the NSP 1
and NSP 3 program, expected to provide housing to approximately 5 households.

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 14
Special-Needs 0
Total 14
Table 11 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 10
Acquisition of Existing Units 4
Total 14

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

See discussion above.

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

33



AP-60 Public Housing — 91.220(h)

Introduction

The City of Lancaster does not own any public housing units. Los Angeles County administers the
housing voucher program for residents in the City. The City does work in close collaboration with the
Housing Authority of the County of Los Angeles, other nonprofits as well as independently to ensure
access to affordable housing and programs within the City.

Actions planned during the next year to address the needs to public housing

The City shall encourage the development of housing units for households earning 30 percent or less of
the Median Family Income for LA County. Specific emphasis shall be placed on the provision of family
housing and non-traditional housing types such as single-resident occupancies, transitional facilities and
housing units serving temporary needs. The City will encourage development of housing for extremely-
low income households through a variety of activities such as outreach to nonprofit and for-profit
housing developers, providing in-kind technical assistance for housing developers, financing and funding
assistance and expedited processing as appropriate. The City’s objective shall be to encourage and
facilitate construction of supportive housing units for extremely-low income housing units as identified
in the 2015-2020 Consolidated Plan.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City of Lancaster does not own any public housing units. The City will continue to work closely with
the county housing authority and local nonprofits to encourage resident participation to provide
assistance to low-income families.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.

Discussion

See discussion above.

Annual Action Plan 34
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Lancaster will invest CDBG funds during the 2016-2017 program year to address high priority
needs identified in the 2015-2020 Consolidated Plan including preventing and eliminating homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Preventing and ending homelessness is a HUD priority addressed nationally through coordination of
regional strategies carried out locally by government agencies and a wide variety of community based
organizations and faith-based groups. The City of Lancaster supports the efforts of The Los Angeles
Homeless Service Authority (LAHSA), County Continuum of Care (CoC), and its member organizations
that address homelessness throughout Los Angeles County.

On February 9, 2016, the Los Angeles County Board of Supervisors and the City of Los Angeles approved
a new joint plan to address homelessness in the Los Angeles region. The Approved Strategies to Combat
Homelessness include 47 individual strategies arranged by six policy goals including: Prevent
Homelessness, Subsidize Housing, Increase Income, Provide Case Management and Services, Create a
Coordinated System, and Increase Affordable/Homeless Housing. Together, these 47 regional strategies
will guide the CoC member organizations to target the root causes of homelessness and lift families and
individuals out of homelessness and into better lives. The Approved Strategies to Combat Homelessness
may be viewed on the County of Los Angeles website at:

http://priorities.lacounty.gov/wp-content/uploads/2016/03/HI-Report-Approved2.pdf

The City will continue to support programs and strategies which address the Priority Needs of Homeless
Persons and Families. As part of the City’s goals and strategies to end chronic homelessness, resources
will be allocated to provide funding for eligible activities to address program objectives stated in the
Strategic Plan. The City will financially support programs and services for the homeless through its CDBG
Public Service funds. Funding will go to support the Lancaster Community Shelter which provides
homeless services to persons located in Lancaster. The shelter is the only one of its kind in the entire
Antelope Valley. There are currently 14 family transitional units that are utilized to provide temporary
shelter to families in need as permanent housing is located. A $193,000 CDBG allocation will assist the
shelter with maintenance, operations, labor, supplies and material that are needed to fully operate the
transitional family units.
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Addressing the emergency shelter and transitional housing needs of homeless persons

SB 2 also requires jurisdictions to identify zones where emergency shelters will be allowed without
requiring a conditional use permit. As required by State Law, the City has amended the zoning ordinance
to allow, by administrative review, the construction of emergency shelters within a specific land use
designation. The City selected the Light Industrial land use designation to allow this use “by right,” with
approval of a Director’s Review application.

The Director’s Review application does not require a public hearing, and is an efficient method of
review. The time period for this review vary, depending on whether there is an existing structure or not.
For a request with an existing building, the Director’s Review process may require a few days up to a few
weeks. The City would analyze the submitted request with a description of the operation, and determine
if there are any impacts per CEQA, as the City would do for any other use in the same zone. The City
would also consult other departments and agencies to determine if they have comments and conditions
for the proposed use, such as building and safety requirements, as applicable to any other use in the
same zone. Requests involving new construction would be subject to site plan review, which would take
approximately two to six months to review, depending on the level of environmental review required.
The City’s Director’s Review process is the simplest form of administrative review, with no discretionary
action on the part of appointed or elected officials.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City will work with the newly created Housing for Health (HFH) Division at the Department of Health
Services (DHS) which focus is on creating housing opportunities for homeless patients and clients. Access
to community-based housing options is an important element of the agencies evolving County health
care system, particularly in response to the unique opportunities presented by the Affordable Care Act.

By housing homeless persons who have been high-utilizers of DHS services with complex medical and
behavioral health conditions, the agency hopes to achieve the following objectives:

e Improve the health and well-being of a vulnerable population that typically experiences long
episodes of homelessness, high rates of disability, multiple un-treated health conditions, and
early mortality.

e Reduce costs to the public health system incurred by a relatively small, but costly cohort of
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individuals, whom due to their lack of housing, remain hospitalized for greater lengths of time
and/or have repeated and unnecessary contact with the public health system.

Demonstrate DHS’ commitment to the important goals of the Home for Good Plan designed to
significantly improve living conditions for homeless people within Los Angeles County.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City will continue to work with the following agencies that help low-income individuals and families
avoid becoming homeless, especially extremely low-income individuals and families within the City of
Lancaster:

Antelope Valley Enrichment Services In 2008, a new 19,000 square foot mental health facility (Antelope
Valley Enrichment Services, or AVES of Mental Health America of Los Angeles) was constructed in
conjunction with a 1004¢ unit affordable housing development (Poppyfield Estates) located in the
North Downtown Transit Village Project Area. The mission of AVES is to “ensure that all people with
mental iliness assume their full and rightful place in the community.” AVES works in partnership with a
broad network of community organizations, businesses, and government to assist members and clients
gain self-confidence and selfaé sufficiency, through a variety of intensive programs, including homeless
assistance and employment services.

Lancaster Community Shelter

The Lancaster Community Shelter is operated by Grace Resource Center and provides essential services
to men, women, and families. The program offers 30 days of emergency shelter or up to six months of
transitional shelter for clients committed to working toward changing their lives. The program strives to
find longd¢é term solutions through lifedé skills workshops, support groups, and referrals to outside
services. In 2008, the shelter added 14 transitional apartments for families. These 800a¢ square foot
apartments accommodate at least three family members per unit and provide temporary housing for
families on their way to independence and selfaé reliance. The new transitional units have added 42
beds to the shelter’s capacity, beyond the 100 emergency beds already provided. The Lancaster shelter
is the only emergency shelter housing men, women and families between another such operation in the
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San Fernando Valley in Los Angeles and the next closest shelter in Bakersfield. The Lancaster Community
Shelter also provides meals, and is reported to have served as many as 10,000 people monthly.

Mental Health America: AV Homeless Assistance Program / Transitional Age Youth- The program is
operated by Mental Health America in Los Angeles County (MHALA). MHALA offers the Antelope Valley’s
only service for homeless people with mental illness, including those who have substance abuse
problems. Services at the dropaé in center meet immediate needs for showers, laundry, clothes, and
links to food and shelter, and the longdé term assistance helps in finding housing, learning living skills,
and receiving health and mental health treatment. Mental Health America also provides Transition Age
Youth (TAY) programs to support youth and young adults during the transition from foster care to
mainstream life in the community. Almost 70 percent of homeless young adults have “aged out” of
foster care without the skills (e.g., education, employment, and housing) needed to move into
adulthood and the community. TAY programs help young people build the skills to survive on their own.
According to staff at MHALA, the organization has served over 1,000 persons this past month (July
2013), including 450 homeless persons and 90 transitional youth.

Discussion

See discussions above.

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The 2015-2020 Consolidated Plan identified a variety of barriers to the provision of affordable housing
as follows:

Reduced Funding for the Section 8 Housing Choice Voucher Program

Sequestration — automatic Federal spending cuts — could impact the resources of the PHA is to
administer and make housing assistance payments under the provisions of the Section 8 Housing Choice
Voucher Program. HUD has warned:

About 125,000 individuals and families, including elderly and disabled individuals, could lose assistance
provided through the Housing Choice Voucher (HCV) program and be at risk of becoming homeless. The
HCV program, which is administered by state and local public housing agencies (PHAs), provides crucial
assistance to families and individuals in renting private apartment units. There may be even more
families affected by these sequestration cuts to the extent that PHAs are forced to absorb annual funding
losses in less than a full twelve month time frame. In addition, since sequestration will also cut PHA
administrative fees for the HCV program, numerous PHAs may find continued operation of the program
financially untenable and thus stop operating the program entirely, which will harm even more families
and individuals, including homeless veterans.

Source: Written Testimony of Secretary Shaun Donovan, Hearing before the Senate Committee on
Appropriations on The Impacts of Sequestration, Thursday February 14, 2013

Sequestration impacted the PHA by limiting the ability to lease to the full voucher allocation. Rental
assistance through the Section 8 program was reduced through attrition. If sequestration resumes, then
dramatic actions will need to be taken such as increasing the amounts tenants contribute to rent and
reducing the number of assisted households.

City’s Loss of Funds to Address Community Housing Needs

The City was forced to dissolve its Redevelopment Agency as of February 1, 2012, and the
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redevelopment funds that the Agency would have received for affordable housing, among other
purposes, was redistributed to the State and other taxing entities. The City’s Low and Moderate Housing
Set-Aside Funds were lost. The City also has experienced significant reductions in funding from the
Community Development Block Grant (CDBG) program from 2011 through 2016.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Historically, the City has approached lower income housing needs through financial assistance (although
this will be more restrictive in the future due to the loss of redevelopment set aside funds),
encouragement, or negotiations with developers with the goal of enhancing the residential quality of life
by providing needed services that allow for the opportunity to increase household income. The City will
use Community Development Block Grant Funds, Low-Income Housing Tax Credits, and other financial
resources , when available, to assist in the development of affordable housing.

Discussion

See discussions above.
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AP-85 Other Actions — 91.220(k)

Introduction

In the implementation of the 2016-2017 Annual Action Plan, the City will invest CDBG resources to
address the following:

e Foster and maintain affordable housing;

e Evaluate and reduce lead-based paint hazards;
e Reduce the number of poverty-level families;
e Develop institutional structure; and

e Enhance coordination.

In addition, the City will identify obstacles to meeting underserved needs and propose actions to
overcome those obstacles.

Actions planned to address obstacles to meeting underserved needs

The City of Lancaster’s 2015-2020 Strategic Plan proposes projects and activities to meet the priorities
described in the Consolidated Plan (the “ConPlan”). It describes eligible programs, projects and activities
to be undertaken with anticipated funds made available over the next five years and their relationship
to identified needs for housing, homelessness, and community and economic development. Each year,
assuming funding levels remain the same, more specific projects throughout the City will be identified
and implemented via the annual Action Plans.

The general priority categories of housing, homelessness, special needs, and community development
needs and their related goals are addressed in the various activities to be undertaken. These activities
estimate the number and type of families that will benefit from the proposed activities, including special
local objectives and priority needs. The projected use of funds identifies the proposed accomplishments.
Area benefit activities were qualified using 2010 data from the U.S. Census Bureau.

Obstacles to meeting undeserved needs primarily fall into the categories of funding and staff
availability. The bulk of financial assistance for delivery of services provided by the City comes from the
City’s General Fund.Gaps in this delivery system are primarily related to declining state and federal
funding sources and to fluctuations in the level of economic and development growth that occurs within
the community.The reason for this is that the primary source of revenue for the City is a direct result of
economic and development growth through sales and property taxes.
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The California state budget crisis, which has worsened since the 2003 program year, has impacted the
City of Lancaster.In addition, the dissolution of the Lancaster Redevelopment Agency has impacted
projects and programs that were once funded through tax increment revenues. In addition, building
permits and other sources of revenue remain flat due to the housing and economic crisis.

The City will continue to determine priority housing and service needs by income group considering
factors such as available resources, staff capacity, timing, and local political and community interests.As
in the past, priority consideration will be given to those groups experiencing the most significant housing
problems or where the most serious neighborhood problems exist.

To overcome current and projected financial obstacles in meeting underserved needs, the City will
continue to aggressively pursue leveraging resources through public and private partnerships as well as
searching for additional funding sources to augment CDBG funds in providing housing programs and
services to the underserved segment of the community.As additional funding sources become available,
those funds will be used to support ongoing programs as well as to finance additional programs.

Actions planned to foster and maintain affordable housing

The City’s 2014 Housing Element includes a number of important programs to facilitate the
development of affordable housing in Lancaster.The City’s housing goals/priorities continue to be those
of furthering the provision of affordable, safe, healthy, and livable housing to its residents as well as
providing safe neighborhoods.This includes providing affordable housing to extremely low-, low-, and
moderate-income persons/families that experience housing cost burdens, live in deteriorated units, or
require certain special services to maintain a satisfactory lifestyle.In addition to CDBG funds, other city
funds are used to foster and maintain affordable housing throughout Lancaster.

Actions planned to reduce lead-based paint hazards

The City has a relatively young housing stock, with the majority having been constructed after 1980;
therefore, there are fewer incidences of housing containing lead-based paint than in other areas of Los
Angeles County. Data from the Los Angeles County Department of Public Health Childhood Lead
Poisoning Prevention Program shows that, for the period 2005-2009, there were three reported cases
of lead poisoning among children within the City of Lancaster and that none of these cases was
attributable to lead paint. These numbers are lower than the seven cases reported during the period
2000-2004, and the seven cases reported during the period 1995-2000, of lead poisoning among
children within the City of Lancaster. As a result, lead-based paint does not appear to be a significant
problem in Lancaster.
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However, to ensure compliance with 24 CFR Parts 35 and 24 and CFR 570, the City will continue to test
for lead-based paint following state and federal requirements before demolition. The Housing staff,
Building and Safety Official, and City inspectors will continue to look for potential lead-based paint
problems when inspecting homes for the Housing Division. In addition, the Housing staff will continue to
include disclosures on the hazards of lead-based paint in all contracts. The City will coordinate its efforts
with the Los Angeles County Department of Public Health Lead Program by reporting to them all
instances of structures containing lead-based paint.

The City of Lancaster will comply with the Residential Lead-Based Paint Hazard Reduction Act of 1992 as
implemented in 24 CFR 35 Subpart B. Compliance includes the following strategies.

Housing Rehabilitation

All housing rehabilitation activities funded under this Plan will assess lead hazard risk before proceeding.
This requirement applies to any work on structures constructed prior to January 1, 1978. The work will
comply with the appropriate level of protection indicated in 24 CFR 35.100. All work on homes
constructed prior to January 1, 1978, will have a lead hazard risk assessment conducted as described at
24 CFR 35.110. At the completion of any prescribed lead hazard reduction activities, a clearance
examination is required as described at 24 CFR 35.110.

Information and Education

Households that participate in housing activities under this Plan, including home purchase, rental
assistance, or rehabilitation, will be given educational material regarding the hazards of lead-based
paint, signs of lead poisoning, and strategies to reduce exposure. Materials will include the use of
HUD/EPA publications such as “Protect Your Family from Lead in Your Home.” Information will be
provided in multiple languages.

Blood Testing

In conjunction with housing programs, public health programs, or other programs conducted under this
Plan, children occupying housing constructed prior to January 1, 1978, will be tested for elevated blood
lead levels.

Monitoring

At least annually, the City will monitor the reporting of cases of child lead poisoning by the Los Angeles
County Health Department. The results may be used to modify the current strategies and/or develop
new programs.

Annual Action Plan 43
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Actions planned to reduce the number of poverty-level families

The priorities and objectives outlined in the 2016-2017 Annual Action Plan and the various sections of
the Strategic Plan component represent the City’s program for addressing the housing and economic
needs of the community, particularly lower-income families and individuals, including those who are
homeless or threatened with homelessness as well as those with special needs.As a result, many of the
City’s priorities and objectives are aimed at reducing, to the extent possible, the number of poverty-level
families and individuals taking into consideration the many factors over which the City has no control
(e.g., reduction in funding resources, severe economic recessions, and company downsizing).

The cumulative effects of the City’s and Lancaster Housing Authority’s efforts result in the direct
preservation and provision of housing. This is particularly true for those activities which preserve and
produce housing units intended for lower-income families and individuals together with the coordinated
programs undertaken with other public agencies, service providers, and private industry. These efforts
will incrementally assist in the reduction of the number of poverty-level families through the provisions
of housing and services and, along with the concentrated efforts of the City and the Lancaster Housing
Authority to improve economic and development expansion, the opportunity for gainful employment
will be increased and opened to targeted income groups.

Actions planned to develop institutional structure

The primary components of the institutional structure continue to be the Lancaster Housing Authority
and the City of Lancaster.While several nonprofit organizations provide ancillary support to the City’s
housing and economic development efforts, the vast majority of the financial assistance and other
efforts are provided by these two governmental agencies. The solvency of the Lancaster Housing
Authority and the City of Lancaster has been, and will continue to be, the major strength of the
permanent housing delivery system.

Both the City and the Lancaster Housing Authority have a long history of commitment to addressing the
housing needs of the community. The continuation of this commitment is evidenced by the long-range
housing programs the City has outlined in its five-year Consolidated Plan, by the programs outlined in
the City’s General Plan, and by the adopted Redevelopment Plans of the various redevelopment project
areas within the City.

As part of the City of Lancaster’s 2014 Housing Element, a Housing Needs Assessmentwas developed.
From the results of the assessment, a proposed strategic plan to meet the City’s housing needs was
created, specific housing program requirements have been identified, and partnerships with appropriate
support agencies were suggested.

The City of Lancaster will continue its participation in the regional Antelope Valley Homeless Coalition.

Annual Action Plan 44
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



This partnership provides a coordinated effort, in conjunction with the Los Angeles Homeless Services
Authority (LAHSA), for funding and the study of a variety of issues related to the homeless population,
housing needs, public services, and overall enhancement of the region’s Continuum of Care.

The City of Lancaster also will continue its partnership with Grace Resources for the operation of the
Lancaster Community Shelter. In addition, the City will provide financial and staff assistance for the
maintenance of the facility.

In addition to housing efforts, the City will continue to maintain partnerships with outside agencies in its
economic development and job creation efforts. The Greater Antelope Valley Economic Alliance and the
Los Angeles Economic Development Commission, along with the real estate and broker communities, all
work closely with the City to bring new industry to the city in order to create local jobs for area
residents.

To enhance these efforts and provide support to the many needs of the housing and service providers,
City staff will continue to work closely with the Fair Housing Center to maintain and promote fair
housing services available to all residents as well as work with the Regional Homeless Coalition and the
Los Angeles Homeless Services Authority to meet the needs of its “at risk” residents.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City recognizes the importance of coordinating its planning efforts with other public and private
service agencies in order to accomplish the programs necessary to meet the community’s needs of
providing decent housing, providing a suitable living environment, and expanding economic
opportunities particularly for low/moderate-income persons.

As identified throughout this Action Plan document, the City of Lancaster attempts to coordinate
housing, public services, and economic development efforts with other public agencies, nonprofit
agencies, private developers, and community organizations for the construction of low-income housing,
enhanced social services for the “at risk” population, and increased employment opportunities. This
year the City will continue to enhance coordination efforts in the following ways:

e Implementing an Economic Development Strategic Plan

e Meeting with outside nonprofit agencies and local community organizations for input

e  Working with private developers

e  Working with training and employment organizations

e  Monitoring recipients of City programs and organizations receiving funding

e Reviewing applications, including interviews with applicants, participating in City programs
e Holding neighborhood meetings

e Receiving citizen input on citywide issues
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e Recommending funding allocations to City Council
Discussion

See discussions above.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

In the implementation of programs and activities under the 2016-2017 Annual Action Plan, the City of
Lancaster will follow all HUD regulations concerning the use of program income, forms of investment,
overall low- and moderate-income benefit for the CDBG program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4, The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%
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Discussion

See discussion above.
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Cormeh Acudn

E‘f},@ﬁ»’to_‘_ ~ STAFF REPORT

City of Lancaster
L PH 1
| 05/23/16
5 MVB
DNate: May 24,2018
To: Mayor Parris and City Council Members
Troux: Tlizabeth Brubaker, Director Tlousing & Neighbnrthond Revitzlization €8
Subject: Approval of the Community Developinent Block Grant (CDBG) 2016 Program
Year Action Plan
Recommengation:

Apmove the proposed projects described hercin for the City of Lancasler's 2016 One-Year
Action Plan application to be submitted to the United States Depariment of Housing and Urban
Development.

Fiscal Impact:
Fiscal impact is estimated at $1,291,58) in new Community Development Block Grant (CDRG)
entillement funds and $100,000 of reprogrammed CDBG fuds.

Background:

The City of Lancaster has been a CDBG entitlement community since 1986 and receives an
annual grant for developing viable wban commumnities that encompasses decent housing and 2
suitable living environment, and expanded cconomic opporiunities, primacily for low- and
moderate-income persons. ‘The proposed One-Year Action Plan is imtended to provide a
sunmary of proposcd program activitics, eligibility critetia, and funding levels for the 2016
CNBG program year. All programs and/or projects submiited in the Plan are in complisnce wilh
the U.S. Nepariment of Housing and Urban Developracnt (HUD) guidclines for cligible
activities.

The Annual Action Plan Executive Summary for CDB( entitlement funds for the 2016 program
year is available for review in the Department of Housing and Neighborhood Revitalization. In
accordance with Title 24 CTR part 91, this Annual Action Plan Txecutive Summary outlines the
needs, resources, priorities and proposed activities to be undertaken with respeet CDBG [unding.

In order to proceed with the City's One-Year Action Plan Application, which serves as the
formal document to the U.S. Depariment of Housing and Urban Develupnumt fur CDBG
[unding, it is necessary for the City Council 10 take public lcstimony on proposed projects.
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Pruposed Projects for the 2016 Program Year:

1. PMunning / Administration §223,300
2. Fair Housing Services $35,000
3. Repayment of Section 108 Loon — 5248155

a. Industriel Infrastructure (Fox Ficld);
b.  Housing Site Property Acquisition- {Fairgrounds);
c. Recreational Facilities -(Succer Complex)

4, Repayment of Scetion 108 Loan - (Industrial Corridor Tnfrastruchire} $27,830
5. Repayment of Section 108 Loan - (Mental Ilealth Association) $91,178
6. Rcpayment of Scetion 108 Loun - (Children’s Center) $93,19)
7. Code Enforcement Officers $220.000
8. Ilomelessness Sexvices $193,000
9. Emergency Rehabilitation Grant Program* $50,000
10. Master Plan Community Development Avenue i -

Tentative and Final Maps $38.500
I'1. Master Plan Coramunity Development Avenue I/Division Steeet -

‘I'enlative and Final Maps $60,000
12. Master Plan Community Devclopment Avenuc J/13" Street West -

‘Tentative and )'inal Maps 361,427
13. Musler Plan Communily Developmenl Avenue J/15" Street West -

Pnvironmental Impact Report™ $50.000
2016-2017 CDBG Entitlemnent FURKNg: ..o covevieiveriinnsvnniemieesoresnssnennes . 51,291,581
Repragrammed Funding®:......ooooii i e $100,000
Totnl Project Fundingi .. .. vvcuuueiieiiniiinerine i reereeeaensaneenaeresersseennnens $1,391,581

The public was given the apportunity to review and comment on the Drufi Consolidaled Annual
Action Plan which outlinied the pruposed usc of funds for the 2016-17 program year tor a perind
of at least 30-days starting on April 10, 2014 and ending May 9, 2016 in accordance with HUD
guidelines and the City of Lancaster’s approved Citizen Purlicipation Plan of the 2015 - 2020
Consolidated Plan.

The lisl of proposcd projeets for the 2016 CDBG One-Year Action Plan is in compliance with
the City's Five-Year Consolidated Plau and Strategy along wilh U.S. Department of Housing and
Urban Development (HUD) project eligibility criteria and program guidelines. Approval of the
proposed list of projects will enable CDBG funding availability as of July 1, 2016, the starl of
lhe 2016 prugram year. Aclion 1o delay submission of the current project application to 1UD
will substantially delay the receipt of monies and implementation of projects and sclivilies
dependent on such monies. Funds related (o projects thal are rovised or canceled during the
program year will be reprogrammed,
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Grantee Unique Appendices
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CITY OF LANCASTER

CONSOLIDATED ANNUAL ACTION PLAN
2016-2017

APPENDIX B

Grantee Unique Appendices

¢ Low Income and Minority Distributions Maps

e Neighbarhood Project Maps

e Code Enforcement Project Map

» Section 108 Loan Project Maps

¢ Fair Housing Subrecipient Agreement

e Lancaster Community Shelter Subrecipient Agreement
= CDBG Proposed Projects Fiscal Year 2016-2017
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Mo
STAFEF REPORT

City of Lancaster
¢ 11
05/24/16
§f vvi
Datc: May 24,2016
To: Mayor Patris and City Council Members
From: Elizabeth Brubaker, Director of Housing & Neighborhood Revitalization ©

Sutject: Approval of a Sub-Recipient Agreement with Grace Resources for
Administration of the Lancuster Homeless Shelier

Recommendation:

Approve he Sub-Recipicnt Agreement between the City of Lancaster and Grace Resources o
provide administration services of the Lancaster Homelexs Shelter for the 2016 Community
Development Block Grant (CDBG) Program Year.

Fiscal Impact:
The amount of $193,000 is Lo be allocated from the 2016 CDBRG entitlement funds.

Background:

The Lancaster Commuoity Shelter (“Sheltcr”) was built by commumity volunteers and the
Iancasicr Redovelopment Agency in 1989 and fourteen transitional [amily units were added in
2008. ‘Ihe Sheltcr is the only onc of its kind to provide shelter, food and case management
services to homeless men, women, and children in the Antelope Valley. The Sheller provides year
round emergency shelter programs (incluling emergency hounsing during cold weather from
November to March), and transitional housing programs. ‘The Shelter is committed o the
Continuum of Care Concept and strives to utilize both internal and cxternal resources to help the
homeless move into transilional and perraanent housing.

(n compliance with Federal Regulations Title 24, Part 570, Section 570,503, HUD requires that
the City of 1.ancaster (the “Recipient”) enter inlo a wrillen ugreement with Grace Resoarees (the
“Sub-Recipicnt™) in order for the City to grant its entitlement funds te the sub-recipient for
providing administration services.

Attachment:
Agreement
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CDBC SUBRECIPIENT AGREEMENT O R ’ e i t\} A L
(Fair Nousing Services) Uil

‘This CDBG SUBRECIPIFENT AGREEMENT (Fair Ilousing Scrvices) (“Agreement™) is
made and entered into as of May 24, 2016, by and between the CITY OF LANCASTER, a
municipal corporation and charter city (“City”), and SOUTHERN CALIFORNIA TIOUSING
RIGHTS CENTER dba HOUSING RIGIITS CENTER, o Calilornia nonprofit public benelit
corporalion (“Subrecipient™).

RECITALS

A, City hus applicd for and received funds ("CDBG Funds™) from the United Siates
Government under Tiile | of the § lousing and Community Development Act of 1974, Yublic J.aw 93-
383, 42 U.S.C. Section 5301, et seq., (us amended, the “HICD Act™), and the regulations promulgated
thereunder al 24 CFR part 570 (“CDBG Regulations™; and, logether with the 1TCD Act, the
"CDBG Program®).

R. Pursuant to 42 L.S.C. 5304(b), City has certified v (he U.S. Department of [ousing
and Urban Development {“HUD®), among other things, that City will affirmatively further [iie
housing.

C. The CDBG Regulations, in particular 24 CFR 570.601(a)2) and 24 CFR
91.225(a)(1). describe the City’s abligation 1 alfirmatively further fair housing (AFFH) as fotlows:
City must (L) undertake fair housing planning by conducting an analysis to identify impediments to
[ir heusing choice within its jurisdiction, (2) take appropriate actions Lo avercome the effects of any
impediments identificd through that analysis, and (3) maintain records roflecting the analysis and
gactions in this regard (collectively, “AFFH Oblipations™),

D. City’s fair housing obligations additionally include compliance with Section 109 of
the Housing and Conmuinunity Development Act of 1974, us amended, Title VI of the Civil Rights Act
of 1964, as amended, the Section 504 of the Rehabilitation Act of 1973, as amended, and Title VI
ol the Civil Rights Act of 1968 (collcctively, “Tair ) lousing Laws™).

F. City wishes to cngage the Subrecipient Lo assist the City by providing fair housing
counseling services to residents of the Cily of Lancaster, in order to satis(y City’s AFFH Obligations
and assist City in its compliance with Fair Housing Laws. City will compensale Subrecipient for the
Services (defined below) using CDBG Fundg in accordance with the CDRCG Program.

F. Pucsuant to 24 CFR 570.201(c), CDBG Funds may be used to provide [air housing
counscling services, provided (hat such activities meet the nationul objective 1o benefit fow- and
moderate-income fumilics, pursuant to 24 CFIR 570.200()(2), which may be demonstrated by
ensuring that nol fewer than 51% of the persons served by such housing counseling scrvices are
persons whose family income docs not cxeeed the low and moderate income limit, or otherwise in
accordance with 24 CFR 570.208(a)(2).

G. Cily has cngaged Subrecipient to provide the Services described herein, or similar
services, in the 2015/16 CDBG Program Year and prior years.

DOCIOC663295v5/022283-0050
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H. City and Subrecipient now desire to cnter iuto this Agreement to provide [or City o
transfor CDBG Funds to Subrecipicnt to enable Subrecipient 10 porlonn the Services required by this
Agreement, all in accardance with the CDBG Program.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties
apgrec as follows:

ARTICLE 1
SCOPE OF SERVICES

11 Slutement of Work. Subrecipient shall provide fair housing vounseling services 10
implement and satisfy City’s ATTIT Oblipations and assist City in its compliance with the Fair
Housing Laws as described below in this Scction .1 and as further described in the “Proposal”
submitted by Subreeipient (o City, duted April 26, 2016, a copy of which is attachcd hereto as
Atlachment No. 2 and incorporated herein (colleetively, the “Services™).  In connection with the
Services, Subrecipicut shall comply with the Subrecipicat Handbook for CDB(: Tunding
(“Subrecipient andbook™) prepared by the Apency, which Subreeipient acknowledges it has
received from City,

(a) Maintcnance of a elephone hotline and to provide fair housing counscling to
City residents by telephone and in-person,  Walk-ins musl be welcome at City Halt and maintained
by Subrecipient during desighated hours,  Subrecipient shall mainiain an 800 number and a TTY
number, ‘The telephone hotline and walk-in scrvice shall be staffed by trained, hilingual fair housing
counsclors that will determine whether discrimination is a faclor ia (he client’s concems and, in any
event, provide guidance appropriate W respond to the client’s inquicy or concens.

(b) Hold monthly clinics at Lancaster City Hall or such other location as may be
approved by City for 1he purpose of conducting outreach and training aclivities.

(©) Investigation ol complaints received through the telephonc hotline maintained
by Subrecipient andior from walk-in cliznts and provision of vounseling services regarding such
complaints, based on the vesults of the investigation.  Case investigations may include testing,
surveys, on-site visits, withess statemenls and document requests and reviews, as described in more
detail in the Proposal.

{d) Qutreach scrvices 10 provide infonmation, training and counscling Lo lenunts
and landlords, including press releases, fair housing ncwsletlers, workshops, other media,
development of informational matcrials regaxding fair housing issugs, properly management and
landlord training events, booths at community [eslivals and other events, special events, and
collaborations with other organizations including the 1.0z Angeles Times Faix Housing Advertising
Task Force and Call to Action.

(¢)  Menitoring of landlord compliance with laws and fair housing practices bascd
on the results af mcdialion andior other legal actions resulling [kom prior discriminatory or
noncempliant activities.

) Legal services including transactional and advisory services and litigation of
housing discrimination cascs on behail of Jow and moderate income houscholds. Mediation of
disputes between landlords and tenants, prospective housing purchasees and sellers andfor lunders,

2
DOCSOC!1663295v5:022283-0050

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

71



and regarding other housing-related disputes, regardless of whether disceimination is a factor in the
dispute.

(g)  Prepare and disseminate printed materials in English, Armentan, Cantonese,
Korcan, Mandarin, Russian, Spanish and American Sign Language to provide low and moderaie
income households with information regarding housing availability, counseling scrviees and training
events,

(h) Subrecipient shall employ or conlract with staff proficient in the following
languages: English, Ammenian, Cantuncse, Korean, Mandarin, Russian, Spanish and American Sign
Language.

)] Subrecipient acknowledges (hat City is negotiating an Agreement for
Yoluntary Compliance (“VCA®) with HUD relating to City's compliance with various requircments
of the Fair Housing Laws, Pursuant to the terms of the VCA, when exctuted by City and 1IUD, City
may be required to comply with cerlain owureach, monitoring, reporting and/or recordkecping or
other requirements t¢ implement (he Fair TTousing Laws.  Subrecipient hereby agrees to take all
regsonable ellorts, within the scope of the Budge(, (o assist City in its compliance with such
requircinents of the Fair Housing Laws as sel forth in the VCA. Specifically, Subrecipient agrees to
collect and repoit dute on the race {American Indian/Alaskan Native, Asian, Black, Native
Hawaifan/Pacific Islander and/or White) and cthmicity/national origin (llispanic/l.atine or Non
Hispanic/l.atino) characteristics of participants or heneficiaries using 4 method consistent with
*OMI3 Standards for Federal Data on Race and lithnicity: HUD Policy Stalement and Implementing
Guidelines” (daled Angust 13, 2002). City shall provide Subrecipient with a copy of the executed
VCA, when available, if City desires Subrecipient 1o modify any Services and/or add Scrvices to
assist in City’s complianee with the VCA.

1.2 Performance Goals.

(a) Counseling Services. Subreeipicnt shall maintain physical, open effice hours
and telephone hotline hours from at least 8:30 a.m. to 5:00 p.m. Monday through Friday. Counseling
servives shall additivnally be provided at monthly walk-in clinics to be held at Lancaster City 1lall or
oler lacations in the City approved by Clly,

(b Investigation. Subrecipient shall investigate every complaint reecived by
Subrecipient that Subrecipient determines may invelve discrimination of any kind prohibited by
federal laws.,

) Quircuch and [ducation, Subrecipient shall present mot [Bwer than one
annual workshop, hold nat fewer than one walk-in clinic per month, disseminate not fewer Lhan onv

anual newsletter, hold not fewer than one annual landlord training event, and parlicipate in hot
fower than one annuel fuir housing [air and/or other special event at which irainings, outreach ctorts,
and/or counscling scrvices are conducted, all within the City and during the Tesm of thin Agreement.

() Legal Services. Continue o retain nel fewer than three staff attorncys
available to litigate housing discriminaticn cases determined to be meritorious by Subreeipient,
provide legal advice and guidance o City rcsidents, evaluate legal compliance of Jandlords in
connection with investigations of complaints, and train Subrecipient stall members regarding fair
bousing laws and other housing and anti-discrimination laws,

3
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1.3 Nutionul Objectives. Subrccipicnt certilies that the Services mect the National
Objectives of the CDBG Program by benefiting low- and modcratc-income persons.  In the
performance of the Services, Subrccipicat shall require information on [amily size and income of all
houscholds assisted by Subrecipicnt to verify that at least 51% of the clientele served by Subrecipient
under this Agreement are persons whose family income does not exceed the low and modcrale
income limit, in accordance with 24 CFR 570.208(a)(2)(13).

1.4 Performance Monitoring. Cily will monitor the performance of the Subrecipicnt
against the goals und performance standards set forth in Scetivn 1.2 abuve. From time to time, City
shall be entitled to audit and revicw Subrecipient’s performance of the Services o verily adequate
performance of the Services and compliance with the HCD Act and this Agreement. Substandard
performance as delermined by the City will constitute noncompliance with this Agreement. If action
(o correct such substandard performance is not taken by the Subrecipient within a reasonuble period
of time alter being nolilicd by the City, tarmination procedures will be initialed in accordance with
Section 4,10,

ARTICLE 2
TIME OF PERFORMANCE

2.1 Tern. Services of the Subrecipient shall start on the 1% day of July, 2016 and end on
the 30 day of June, 2017 (“Term™). The 'I'enm of this Agreement and (he provisions hevein shal] be
exlended 1o cover any additional time period during which the Subrecipient remains in control of
CNBRG Funds or other CDB4G assets, including progtam income,

ARTICLE 3
BUDGET AND PAYMPENTS

3.1 Budget. Subrecipient has submitted & budpet o Ciiy for approval; a copy of the
Subrecipient’s fiscal year 2016-17 budgel for the Services is atached as Atlachmienl No. 1 and
incorporaled herein. Any amendments to the approved budgel for the Services must be approved by
the City’s Dircelor o[ Housing & Neighborhood Revitalization or her authurized designee (“Housing
Directar”). In the cvent this Agreement is extonded past the initial one-year Term, Subrecipient shall
prepare and submit to the Housing Divector Moy approval ammual budgews for each vear during which
this Agreement remains in c[Tect.  The City may require 2 more detailed budget breakdown than the
onc conlained herein, and the Subrecipient shall provide such supplementary budget information in «
timely fashion in the fonm and content prescribed by the City.

3.2 Payments. 1i is cxpressly agreed and understood that the total amount & be paid by
the City under this Agreement shall not exceed $35,000.00. Drawdowns for he payment of eligible
expenses for Services, including gencral administrutive expenses, shall he made based on the line
flem budget specified in Section 3.1 herein and in accordatice with Subrecipient’s performance of the
Services. Paymenis may be contingent upon certification of the Subrecipient’s financial management
system in accordance with the standards specilicd in 24 CFR 84.21.

3.3  Requests for Payments, To receive cach pavment under this Agreemcnt,
Subrecipient shall submit to the City a Subrecipient Reimbursement Request in substantially the form
included in the Subrecipient ITandbook and sucl other and supporting documentation as may be
requested by the City ta verify Subrecipient’s performance of the Services for which the payment is
requesied.
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34  Accounting. Subrecipient shall, upon request, provide Cily with an accounting
report, in form and content reasonably satisfactory to City, of any funds disbursed by City pursuant
to Section 3.2,

ARTICLE 4
GENERAL CONDITIONS

4.1 General Compliance.  The Subsceipient agrees to comply with all CDBG
Regulations, including subpart K hereof, except that (1) the Subrccipicnt docs not assume the
recipient’s cnvironmental responsibilities deseribed in 24 CFR 570.604 and (2) the Subrecipient does
not azsume the reciplent’s responsibility for initiaring the review process under the provisions of 24
CUR Part 52. The Subrecipicnt also agrecs to comply with all other applicable federal, state and local
laws, regulations, and palicies governing the funds provided undor this Agreement. The Subrecipient
further agrees to utilize funds avuilable under this Agreement to supplement rallicr than supplant
funds otherwise available.

4.2  Tudependent Contruetor. In performing under this Agreenent, Subreeipicnt ig and
shall at all times be acting and performing as an independent contractor w City, petforming its duties
in accordance with ils own judgment. City shall neither have nor cxcreise any contral or direction
over the methods by which Subrecipient porforms its work and function nor shall City have the right
to interfere with such frccdom or action or prescribe rules ar otherwise control or direct the manncr
in which such scevices are performed. The sole interest of the City in the Services performed by the
Subrecipiont is that such Services be performed in a Icgal, competent, efficient, and salisfactory
manner. Nothing contained hicrein shall cause the relationship between the paclics 10 this Agreement
(0 be that of vmployer and employee. Subrecipient shall not have the authority to abligate City te any
contract, obligation, or undertaking whatsocver and shall make no representation, cither vral or in
writing, except those expressly sci forth in the materials provided by City.

4.3  Hold Hermless. The Subrecipient shall hold harmless, defend and indemnify the
City [fom any and all claims, actions, suits, charges and judgmentg whatsaever that arise oul ol the
Subrecipieat's performance or nonperformance of the services or subject muuer called far in this
Apgresnient,

4.4  Insurance. Without limiting City’s right to indemnification set forth in Scction 4.3,
Subrecipient shall secure prior w commencing the performance of any Services under this
Agreamcnt, and maintain during the Term of this Agreement, Insurance coverage as set forth in this
Scetion.

) Reouired Tnsurance. Subvecipient shall secure and maintain the following
coverage:

(i) Workers® Compensation Insuranee as requived by California statulcs;

(i} Comprchensive General Tiability Insurance, or Commercial General
Liability Insurance, including coverage for Premises and Operations, Contractual Liability, Personal
Injury Liability, Products/Completed Operations Liability, Rroad-Farm Property Damage,
Independent Contractor’s Linbility and Fire Damage Legal Liability, in an mmount of not less than
One Million Dollars ($1,000,000.00) per vccurrenee, combingd single limit, written on an occurrence
form; and

wn
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(iiiy  Comprehensive Aulomobile Liability coverage, including - as
applicable - owned, non-owned and hired autos, in an amnount of not less than Gne Million Dollats
{$1.000,000.00) per vccurrence, combined single limit, written on un occurrence for.

The Dircetor, with the consent of City’s Risk Manager, is hereby authorized to
madily the requirements set forth above in the cvent he determines that a modification, whether an
increasc or decrease, iy in City's best interest.

(b} Required Clauses in Policies. tiach insurance policy required by this
Agreement shall contain the following clauses:

“This insurance shall not be canceled or allowed 10 lapse without at
least ten (10) days® prior writicn notice given 1o the City Clerk of the
City of Lancaster, 43933 l'ern Avenuc, | ancasicr, CA 93534.%

“It is agreed that any insurance maintained by the City of Lancasicr
shall apply in excess of and not conlvibuie with insurance provided by
this policy.”
Bach insurance policy required by this Agreement, excepting policies tor workers’
compensation, shall contain the tfollowing clause:

“The City of Lancasler, its oflicials, agents, employees,
representative, and volunteers are added as additional insureds as
respeets operations and activities of, or on behalf of the named
insured, pertormed under contract with the City of Lancaster.”

Subrecipient hereby agrees to waive subrogation which uny insurer of the Subrecipient may
acquire from the Subrecipient by virtue of the payment of any loss, ({ requesied by City, Subrecipient
agrees to obtain and deliver to Cily an endorsement from Subrecipient’s genecal liability and
aulomobile insurance insurer o effect this waiver of subrogation.

(©) Property Insurance. Subrecipient shall further comply with the insurance
equirements of 24 CI’R 84.31. In accordance wilh the requirements of the I'lood Disaster Proicetion
Act of 1973 (42 U.S.C. 4001), the Subrecipient shall assure thal [or aciivitics located in an area
Klentificd by the I'ederal Imergency Management Agency (FEMA) as having special lood hazards,
flood insurance under the National Flood Insurance Program is obtained and mumintained as a
condition of financial assistance for acquisition or construction purposes (including rehabilitation).

()  Required Certificates and FLndorsements. Prior to commencement of any
Services under this Agreement, the Subrecipient shall deliver o Cily (i) inswrance certificates
conlinning the existence of the insurance required by this Agreement, and including the applicabk
clauses rolerenced above, and (fi) endorsements to the above-required policies, which add to these
policies the applicable clauscs retereneed above, Such endarsements shall be signed by an authorized
representative of the insurance company and shall include the signator’s company affiliation and
title. Should it be decined necessury by City, it shall be the Subrccipicnl’s responsibility to see that
City rceeives documentation, acceptable w Cily, which sustains that the individual siguing such
endursements is indeed authorized ta do so by the Insurance company. Also, City reserves the right
at any time 10 demand, and (o receive within a reasonable time period, certified copiss of any
insurance policies required under Lhis Agreement, including endorsements offccting the coverage
required by these specifications.

6
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(e} Remedics for Defaults KRe: Insurance. In addition 1o any ather remedies City
may have i the Subrecipient fails to provide or maintain any insurance policies or policy
cndorsements to the extent and within the time hercin required, City may. at its solc option:

0] Obtain such insurance and deduct and retain the amount of the
premium for such insurance (rom any sums duc under the Agreement;

(ii)  Order the Subrecipient to slop wurk under this Agreement andior
willholl any payment(s) which become <uc o the Subrecipient hereunder until the Subrecipiont
demonstrates compliance with \he requirements hereot: or

(iif)  Terminate this Agreement,

ixercise of any of the ubove remedics, however, is an altermative o olther cemedics
City may have and is not the exclusive remedy for the Subrecipient’s failure Lo maintain insurance or
seeurc appropriaic cndorseimnents.

Nothing herein contained shall be construed as limiting in any way the extent to
which the Subrecipient may be held responsible for payment of damages to persons or property
resulting lrom the Subrceipient’s or its subcontractor’s perlormance ot the Services covered under
this Agreement,

4.5  City Revogpitivn, The Subrecipient shall insure rocognition ol tlie role of the City in
providing scrvices through this Agreement. All activitics, facilitics and items utilized pursuant lo this
Agreement shall be prominently labeled as w funding source. In addition, the Subrecipicnt will
include a reference to the support provided hercin in all publications made possible with tunds made
available under this Agreement.

4.6 Notices, Any upproval, disupproval, demand, dosument or other notice $Notice™)
which any party may desire 10 give 10 the other party under this Agreement must be in writing and
may be given either by (i) personal service, (if) delivery by repulable document delivery service such
as Federal Express that provides a receipt showing date and time of delivery, (iii) lucsimile
transmission, or (vi) mailing in the United Stales mail, certified mail, postage prepaid, rewrn reeeipt
requested, addressed 1o the address of the party us scl forth below, or al any other address as that
parly may later designate by Notice, Service shall be deemed conclusively made at the time of
serviee if personally served: upon conlirmation of receipt if sent by fucsimile transmission; the next
business day il sent by overnight eourier and receipt is conlirmed by the signature of an agent or
cmployee ol the party served; the next business day alter deposit in the United States mail, properly
addressed and postage prepaid. return receipt requested, i€ served by cxpresy mail: and thres (3) days
afler deposit in the United States mail, properly addressed and postage prepaid. relurn receipt
requested, if served by certified mail.

Subrecipient: Housing Rights Center
3255 Wilshire Boulevard, Suite 1150
Los Angeles, Calilornia 90010
Attn; Chancela Al-Mansour, Excecutive Director
I'ax No.: (213) 381-8555
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Cigy: City ol Lanvaster
44933 Narth Fera Avenue
Lancaster, California 93534

Al Flizabeth Rruhaker
Tax No.: (661) 723-6274

Such addresses may be changed by Notice Lo the other party(ies) given in the same manncr as
pravided above.

4.7 Amendment and Waiver. This Agreement may hbe amended, modified, or
supplemented only by a writing executed by each of the partics. Aty parly may in writing waive any
provision of this Agreement o the exienl such provision is for the benctit of the waiving party. No
action taken pursuwnt to this Agreement, including any investigalion by or on hehalf of any party,
shall be dcemed to conslitule a waiver by that party of its or any other party’s comrpliance with any
representations or warranties or with any provision ol this Agreement. No waiver by any party of
any provision of this Agreement shall be construed ag a waiver of any subsequent or different breach,
and no forbearance by a party to sock a remedy for non-compliance ar breach by another party shall
be conslrued as 2 waiver of any right or remedy with tespect 10 such compliance or breach.

48  Entire Agreement. This Agrcement (including all Atlachments attached hereto)
cmbodics the entire agreement and undersianding between Lhe parlies pertaining to the subject matter
of this Agreement and supersedes all prior agreements, understandings, negotiastions, representations,
and discussions, whether verbal or wrillen, of the parties pertaining to the subject maticr.

49  Governing Law. ‘The validily, construction, und performance of this Agreement
shall be governed by the laws of the State of California,

4.10  Tcrmination.

() JTermination for Causc. Tn accordance with 24 CFR 85.43, the City may
suspend or terminate (his Agreement if the Subrecipient materially fails (o comply with any terms of
this Agreement, which include (but arc not limited (0} the following:

@) Failure to comply with any ol the rules, rcgulations or provisions
rcfered to herein, or such slatutes, cegulativns, xceutive nrders, and TIUTD puidelines, policics or
dircetives as imay become applicable at any time;

{ii)  Tailure, for any reuson, of the Subrecipient (o fulill m a timely and
proper manner ils obligations under this Agreement;

{iili)  Incffective or improper use of funds provided undcr this Agreement;
ot

(iv)  Submission hy the Suhreeipicent o the Cily reports that are incorreet
or incomplete in auy material respect.

(b)  Termination for Convenicnce. TIn accordance with 24 CFR 85.44, this
Agreement may also be terminated for convenience by either tie City or the Subrecipient. in whole
or in part, by setting forth the reasons for such Lermination, the effective date, and, in the case of

8
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parlial termination, the portion to be lerminated, However, if in the vase of a partial termination, the
Cily determines that the semaining portion of the award will nol accomplish the purpose for which
the award was made, the Cily inay terminate the award in its entirety.

ARTICLE S
ADMINISTRATIVE REQUIREMENTS

5.1 Finaneial Management.

(a) Accounling Standards.  Subrecipient aprees (o comply with 24 CFR 34.21
through 84.28 and agrees 1o adhere ta the accounting principles and procedures required therain,
utilize adequate intemal controls, and maintain necessary source documentation for all costs
incurred.

() Cost Principles. Subrecipient shall administer its program in conformance
with OMB Circulars A-122, “Cost Principles for Non-Profit Organizations.” These principles shall
be applied for all costs incurred whether charged on a dircet of indirect basis.

5.2 Documentation and Recordkeeping.

(a) Records w be maintained. Subrecipient shall maintain all records required by
the federal regulutions specilicd in 24 CI'R 570.506, that are pertinent to the Services 1o be Tunded
under this Agreement. Such records shall inelude bul not be limited to:

i) Revords providing a full description of cach aclivity undertaken;

(ii)  Records demanstrating thal cach activity undertaken meets one of the
National Objectives ol the CDI3G program, specifically including records documenting that at least
51% ol thc clicntele served by Subrecipicnt under this Agreement are persons whose family income
does not exceed the low and moderale income [imit:

(i)  Records required (o determine the eligibility of activitics;

(v)  Reeords required to document the acquisition, improvement, use ur
disposition of real property acquired or improved with CDBG assistance;

(v)  Records documenting compliance with the fair housing and equal
upportubily components of the CDBG program;

(¢i)  Financial records as required by 24 CFR 570,502 and 24 CFR
84.2]1--28; aud

(vii)  Other records nccessary to document compliance with the CDBG
Program.

®)  Relention. The Subrecipicnt shall retain all financial rccords, supporting
documents, statistical records, and ull oiher records pertinent to the Agreement [or a period of four
(4) years. The retention period begins on the date of the submission of the City’s annual perfarmance
and cvaluation report to TIUD in which the activities assisted under lhe Ageeement are reported on
for the final time. Notwithslanding the above, if therc is litigaiion, claims, audits, negotiations or
9
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other actions that involve any of the records cited and thal have started before the expiration of the
four-year period, then all pertinent records must be retained until completion of the actions and
resolution of all issues, or the expiration of the four-year period, whichever oceurs later.

fc) Client Data. The Subrecipient shall maintain client data demonstrating client
eligibility for services provided. Such data shall include, but not be limited to, clicnt name, address,
income level or other basis for determining etigibility, and description of service provided. Such
information shall be made available 1o City monilors or their designees for review upon request.

{d) Disclosure. ‘The Subrecipient understands that client information collected
under this Agreement is private and the use or disclosure of such information, when not directly
connccted with the administration of the City’s or Subrecipient’s responsibilitics with respect to
Services provided under this Agreement, is prohibited unless writien cunsent is obtained from such
person receiving service and, in the casc ol a minor, Lhat of a responsible parent/guardiun.

(c) Closc Quts. 'I'he Subrecipient’s obligation to the City shall net end until all
close-out requirements are completed. Activilies during the close-out period shall inslude, but are not
limired to: making final payments, dispasing of program assels (inchiding the return of all unused
materials, equipment, unspeni cash advances, program income balances, and accounts receivable to
the Cily), and determining the custodianship ol records. Notwithstanding the foregoing, the termis of
this Agreement-shall ramain in effect during any period (hat the Subrccipient has control over CDBG
Funds, inchiding program incom.

0] Audits and Inspectiong, All Subrecipient records with respedt 10 any matlers
covered by this Agrecment shall be made available to the Cily and the Conprroller General of ihe
Uniled States or any of their authorized representatives, at any time during normal busincss hours, as
oficn as decmed necessary, to audit, examine, and make cxcerpts or transcripts of all relovant duta.
Any deficiencies noted in audit reports must be fully cleared by the Subrecipient within 30 days after
reeeipt by the Subrecipient. Failure of (he Subrecipient to comply with the above audil requirements
will constitute a violalion of this Agreement and may resull in the withholding of future payments.
The Subrecipient hereby agrees to hive an wnual agency audit conducled in aecordance with current
City policy concerning Subrecipient audits and OMB Circular A-133.

53 Reporting and Paymenot Procedures.

(1) Program Incame, The Subrecipient shall prepare and deliver 10 City monthly
reports declaring all program income (as detined at 24 CFR 570.500(x)) generated by activitics
carried out with CDBG Funds made available under this Agreement. The use of program income by
the Subrecipient shall comply with the requirements set lorth at 24 CFR 570.504. By way ol luribcr
Jimitations. the Subrueipicnt may use such income during the Term of this Agreement for activitics
permitted under this Agreement and shall reduce requests for additional funds by the armount of any
such program income balances on hand. All unexpended programn income shall be returned to the
City at the end of the Term of this Agreement. Any interest earncd on ¢ash advances from the U.S.
Treasury and from funds held in a revolving [und account is not program income and shall be
remitted proruptly 1o the City.

(b) Payment Procedures. The City will pay to the Subrecipient [unds avsilable
under this Agreement based upon intormation submilted by the Subrecipicnt, including the
Subreeipicnt Reimbursement Request form requircd by the Subrecipient Tlandbook, and consistent

10
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with the approved budget and other pertinent City policies concerning payments. Al payments will
be made for eligible cxpenses actually incurred by the Subrecipient, and not to cxceed actual cash
requirements. Payments will be adjusted by the Cily in accordance with advance fund and program
income balances available in Subrecipienl sccounts. In addition, the City reserves the right to
liguidate funds available under this Agrcement for costs incurred by the Cily on behalf of the
Subrecipient.

Q) Quarterly Progress Reports. Subrecipicnt shall submit quarterly progress
reports 1o the City on or before cach April 15 (lor January through March), July 15 (for April through
lune), October 15 ((or July through Scptember), and Januery 15 (for October thirough December) in
the form, canicnt, and frequency as required by the Subrecipient Handbaak or as atherwise directed
by City. Such reports shall include inlormation regarding the income of individuals served by
Subrecipicnt Lo salisiy the requicements of 24 CIFR 570.208(u){(2)(B) and cvidence satisfaction of the
national objective set forth at 24 CKFR 570.200(u)(2). Such reports shall describe Subrceipicnt’s
activities during the prior guarier.

5.4 Procurement.

(a) Compliance. The Subrecipicnt shall comply with current City policy
(including as stated in the Subreeipient Handbook) concerning the purchase of equipment and shall
mainin inventury records of all non-expendable personal properly as delined by such policy as may
be procured with thnds provided herein, All CDBG program assets (unexpended program incom,
property, equipment, etc.) shall revert to the City upon termination of this Agreement.

(b) OMB Standards. Unless specified otherwise within this agreement, the
Subrecipient shall procure all materials, preperty, or services in aceordance with the requivements of
24 CI'R 84.40-48 and the Subrecipicul Handbook,

(©) Travel. The Subrecipient shall obtain wrilien approval [rom the City for any
travel oulside the metrapelitan area with CDBG Funds provided under this Agreement.

5.5 Use and Reversion of Assets. The usc and disposition of real propenty and
equipment under this Agreement shall be in compliance with the requircmaents of 24 CFR Part 84 and
24 CFR 370.502, 570.503, and 570.504, as applivable, which include but are not limited to the
following:

() The Subrecipicnt shall transter to the City any CDBG Funds on hand and any
accounts reecivable attributable to the use of [unds under this Agreement at the time of expiration,
cancellation, or termination.

®) In all cases in which equipment acquived, in whole or in part. with CDBG
Funds under this Agreement is sold, the proceeds shall be program incame (prorated to reflect the
extont to that funds received under this Agreement were used to acquire the equipment). Equipment
not needed by the Subreeipient [or activitics under this Agreement shall be (a) (ransforred to City for
the CDBG Program or (b) retained after compensating Lhe City an amount equal to the current fair
market value of the equipment less the pereentage of non-CNDRG funds used o acquire the
cquipment.
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ARTICLE 6
PERSONNEL & PARTICIPANT CONDITIONS

6.1  Civil Rights.

() Compliance.  ‘The Subrecipient agrees to comply wilth te Lancaster
Municipal Code, Goavermmen! Cide Section 4450, er seq., Government Code Section | 1138, ¢f seq.,
the LUnruh Civil Rights Act. Civil Code Scetion 51, ef sey., Title VI of the Civil Rights Act of 1964
as amended, Title VIIT of the Civil Rights Act of 1968 as amended, Scetion 104(b) and Scction 109
of Title 1 of the Tlousing and Conununity Development Act of 1974 as amended, Section 504 of the
Rehabilittion Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination Act
of 1975, Txccutive Qrder 11063, and Executive Order 11246 as amended by Tuxceutive Orders
11375, 11478, 12107 and 12086,

{b) Nondiscrimination.  The Subrecipient agrees 0 comply with the non-
discrimination in employment and contracling oppertunitics laws, rcgulations, and executive arders
refereneed in 24 CFR 570.607, as revised by Fxecutive Order 13279 and ihe applicable non-
discrimination provisions in Scetion 109 of the HCDA Act.

(c) Land Covenants. This Agreement 3s subject W the requirements of 'litle VI
of the Civil Rights Act of 1964 (P. L. 88-352) and 24 CI'R 570,601 and 570.602,

(d) Section 504, The Subrecipicnt agrees to comply with all federal regutations
issucd pursuant o compliance with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794),
which prohibits diserimination against the individuals with disabilities or handicaps in any federully
assisted program.

6.2 Affirmative Action.

(a) Exceutive Order 11246. “Ihe Subrecipient agrees that it shall be commitled (o
carry out pursuant to the City's specitications an Affirmative Action Program in keeping with the
principles as provided in President’s Executive Order 11246 of September 24, | 966,

(b} . sinesy E). The Subrecipient will
use its best efforts to afford smal] businesses, mindrity busincss enterprises, and women’s business
enlerpeises the maximum praclicable opportunity to participate in the performance of this Agreement.
As used in this Agreement, the terms “simall business™ means a business that meels the criteria set
forth in scction 3(2) of the Smull Business Act, as amended {15 U.5.C. 632), and “minorily and
women’s business cuterprisc” means a business at least [ity-one (51} percent owned and controlled
by minority group nembers or women. For the purpose of this delinition, “minority group memnbers”
are Afro-Americans, Spanish-speaking, Spanish sumamed or Spanish-heritage Americans, Asian-
Americans, and American Indians, The Subrecipient may rcly on wrillen representatians by
busincsses regarding their status as miinority and female business enterpriscs i licu of an
independent investization,

(©) Notifications,  The Subrecipient will scnd o cuch labor union or
cepresentative of workers with which it has a collective bargaining agreement or other contract or
understanding, a notice, to be provided.by the agency contracting olTicer, advising the labor union or
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worker's representative of the Subrecipient’s commitments hereunder, and shall post copics of the
notiee in conspicuous places available to employees and applicants for employment,

) qual Employment Opportunity _and _Affirmative  Action  (ELQ/AA
Statement. The Subrecipient will, in all solicitations ot advertisements for employees placed by or
on behalf af the Subrecipient, state that it is an Fqual Opportunity ur Allinmative Action employcr.

(e} Subconicact Provisions., The Subrecipient will include (he provisions of
Sections 6.1, Civil Rights, and 6.2, Aflinnative Action. in every subconlract or purchase order,
specilically or by reference, so thal such provisions will be binding upon each of ils own
subrecipients or subcontractons.

6.3 Employment Restrictions.

(a) Prohibiled Aclivity. The Subrecipient is prohibited from using COBG Funds
pravided herein or persoric] employed in the administration of the program for: political activities;
inhcrently religious activities; lobbying; political patronage; and nepotism aclivitics.

(b} Labor Stundard. The Subrecipient agrees o comply with the requircments of
the Secretary of Lubor in accordance with Lhe Davis-Bacon Act as amended, Lhe provisions of
Contract Work Hours and Safety Siandards Act (40 U.S.C. 327 ef seq.) and all other applicable
[ederal, state and local laws and regulations pertaining to labor standards insofar as those acts apply
to the performance of tiis Agreement. “I'he Subrecipient agrees to comply will the Copcland Anti-
Kick Back Act (18 U.S.C. 874 et seq.) and its imnplementing regulations of the U.S, Department ol
Labor at 29 CFR Part S. ‘Lhe Subreeipient shall mainwin documentation thal demonsurates
compliance with hour and wage requirements of Lhis part. Such documeniation shall he made
available 1o the City for review upon request.

«©) Prevailing Wage. The Subrecipicnt agrees (hal, to the extent applicable, all
contractors engaged under contracts tor construclion, renovation or repair work financed in whole or
in part with assistance provided under Lhis Agrecment shall comply with the regulations of the
Depariment of Labor, under 29 CFR Parts 1, 3, 5 and 7 and Calilornia T.abor Code Section 1720,
¢f seg. governing the paymenl of wages and ratio of apprentices and trainges to joumey wotkers. The
Subrecipicnt shall cause or require to be inserted in full, in all such coniracts subject to such
regulations, provisions meeling the requirements of this paragraph.

(d) Scetion 3 Clause. ‘T'he Subrccipient agrees, to the extent applicable. to
comply with Seclion 3 of the 11UD Act of 1968, as amended, and as implemented by the regulations
sct forth in 24 C)FR 135, The Subrecipient further ngrees to include the following language in al!
subcontracts for construction, demolition or rehabilitation work executed under this Agreciment:

“The work to he performed under this Agreement is a project assisted under a
program providing direct federul financial assistance from HUD and is subject ta the reguirements of
Scction 3 of the Housing and Urban Development Act of 1968, as amended (12 U.S.C. [701).
Section 3 requires that to the greatest extent {easible opportunities for training and employment be
given 10 low- and very low-incume residents of the project arca, and (hat contracts for work in
conneetion with the project be awarded to husiness concerns that provide economic opportunitics ler
low- and very low-income persons residing in the metropolitan arca in which the project is located.”

o
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64 Conduct,

(a) Assignment. ‘Lhe Subrecipicnt shall nol assign or transfer any intercst in this
Agreement withowt the prior wrilten consent of the City thercto; provided, however, that claims for
meney due or t© become due 1o lhe Subrecipient from the City under this Agreement may be
assigned W a bank, (rusl compary, or other financial institution without such approval. Notice of any
such assignmenr ar transfer shall be [umished promptly te the City.

(b) Subcontracts.

@) Approvals. ‘The Subrecipicnt shall not citer into any subcontracts
with any agency or individual in the performance of this Agreement without the writien consent of
the City prior o the execution of such agreement.

(iy  Monituidng. The Subrecipient will monitor all subcontracted services
on a regular basis to assure contract compliance. Resulls of monitoring effarts shall be summarized
in written reporls and supported with documented evidence of follow-up actions taken to correct
arcas of noncompliance.

(iii)  Content. The Subrecipicm shail cause all of the provisions of this
Agreement in its entirety 10 be included in and made a part of any subcontract executed in the
performunce of this Agreement.

(iv)  Selection Process. ‘The Subrecipicnt shall undertake to insure that all
subcontracts let in e porformance of this Agreement shall be awarded on a [air and open
competition basis in accordance with applicable procurement requirements. Fxecuted copics of all
subcontracts shall be forwarded o the City along with documenlation conceming the selection
process.

(c) Hatch Act. The Subrecipicnt agrees thal no funds provided, nor persotncl
employed under this Agreement, shall be in any way or (0 any cxtent engaged in the conduct of
political activities in violation of Chaprer 15 of Title ¥V of the 11.8.C,

)  Conllicl of nterest. The Subrecipient agrees 1o abicle by the provisions ot
24 CFR 84.42 and 570.611, which include (but are not limited to) the following:

@) The Subrecipient shall maintain « written code or standards of
conduct that shall govern the perlormance of its officers, employees or agents engaged in the award
and administration of contracts supported by CDBG Funds.

(i) No employee, officer or agent of the Subrecipient shall patticipate in
the selection, or in the award, or administealion o, a contract supported by CDBRG Funds if'a conflict
of interest, real or apparent, would be invalved.

(iii)  No covered persons who exercise or have exercised any functions or
responsibilities with respect 1o CDBG-assisted activitics, or who are in & position to participatc in a
decision-making process or gain inside information with regard Lo such uctivities, may obtain &
financial interest in any contracl, or huve a financial interest in any coniract, subcontract, or
agreement with respect to the CIDBG-asslsled activity, or with respect to the proceeds from the
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CDBG-ussisted activity, either tar themselves or those with whom they have business or immediate
fumily tics, during Wbeir tenure or for a period of onc (1) year thercatter, For purposes of this
paragraph, a “covered person™ includes any person who is an employee. agent, consultant, oflicer, or
clected or appointed official of the Cily, the Subrecipient, ar any designated public agency.

@) Lobbying. The Subrecipicnt hereby certifies that:

{i) No foderal appropriated funds have been paid or will be paid, hy or on
behall of it, to any person for influencing or alicmpling W inlluence an officer or employce of any
agency, a Member of Congress, an ofticer or employee off Congress, or un cmployee of a Membet of
Congress in conneclion with the awarding of any federal contract, the making ot any tederal giant,
ihe making of any federal loan, the entering inlo of’ any cooperative agreement, and the exlension,
continuation, renewal, wnendment, or modifieation of any federal contracl, grani, loan, or
covperlive ygresmment;

(i)  Ifany funds other than federal appropriated [unds have been paid or
will be paid to any person for influeneing or attempting to influence aa officer or employee of any
agency, 0 Member of Congress, an officer or employee ol Congress, or an emplayee of a Member ol
Congress in connection with this [ederal contract, grant, loan, or cooperative agreement, it will
complele and submit Standard Form-1.1.)., *Discloswre Form to Report Lobbying,” in accordance
with its instructians; and

¢iti) 1t will require that the tanguage of paragraph (iv} ol this certification
be included in the award documents Tor all subawards at all tiers (including subcontracts, subgrants,
and contaets under grants, loans, and cooperative agreements) and thal all Subrecipients shall certily
and disclose accordingly:

(iv)  Lobbying Cerification. This cerification is a material representation
of fact upon which rcliance was placed when this transaclion was made er entered into. Submission
of this certitfication js a prerequisite for muking or eatering into this transaction impoxsed by section
1352, title 31, 11.8.C. Any porson who [ails to file the required certification shall be subjeci 1o a civil
penalty of not 1css than $10,000 and not more than $100,000 for cach such faiture,

4] Religious Aclivitics. The Subrecipient agrees that fimds provided under this
Agreement will not be ulilized for inherently religious activities prohibited by 24 CER 570.200(),
such as worship, religions instruction, or proselytization,

ARTICLE 7
DISPUTE RESOLUTION

7.1 Mediation and Conciliation. Any controversy hetween City and Subrecipient
arising out of or relating to this Agreement, or involving the construction or application of any of the
terms, provisions, or condilions of this Agreement shall, on the written request ol cither City or
Subrceipient served on the other, be submitted to a nonbinding mediation by a mediation or
conciliation service mutually agreeable (o Subrecipicnt and City, priov to submilling such
controversy to arbitration pursuant 10 Scetion 7.2, The decision of the mediator or conciliator shall
not be binding on eilher party, and exercising the provisions of this Scetion 7.1 shall not prevent
cither party to this Agreement from subsequently pursuing arbilration ol the dispute or controversy as
provided in Scction 7.2.
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7.2 Ausbitrution. Except as provided in Section 7.1, any controversy between City and
Subrecipient arising out of or relating 1o Lhis Agreement, ar involving the construction or application
of any of the terms. provisions. or conditions of this Agrcement, shall, on the written reguest of either
City or Subrecipient served on the other, be submittied (0 arbitrmion; any such arbitration ghall
comply with and be governed by the provisions of the California Arbitration Act (Cal. Civil Proc.
Code §§ 1280 — 1294.2). City and Subrecipient shull mutually agree upon onc person 10 hear and
determing the dispute and, if the parties are unable 1o agree, then a judee's decision shall he final and
conclusive upon both purtics. The cost ol arbitration shall be divided equally among the partics. Any
arbitrul award, where appropriate, may be cnforced by a court of competent jurisdiction through
injunctive or other equituble relief, as well as relict at law (e.g., damages). City and Subrecipient
shall each be cntitled, as & matter ol right, to apply to a court of competent jurisdiction for
tcmporary, intcrim, provisional, or partial injunctive relicl (e.g.. temporary restraining order or
preliminary injunciion) during or prior 10 any arbitration proceedings. Neither this provision wor the
exercise by either City or Subrecipient of fts rights hereunder shall constitute a waiver by cither Cily
or Subrecipicnt of any other rights hereunder which it may have o damages or otherwise.

[SIGNATURES APPEAR ON FOLLOWING PAGES]
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IN WITNFESS WHEREOF, the partics have cxecuicd this Agreement as of the day and ycar
nbove first written,

CITY:

CITY OF LANCASTER,
4 municipal corporation and charter city

By: V //7/ ]

/" Mark V. Boigian

City Manager
ATTEST:
i i /- - r{ ?/._

B}':[_\“_—._'S"S‘:é‘;”"— p ( ':"’/

Beill Avrit, CMC

City Clerk
APPROVED AS TO FQRM:

NV _;'FQ\-:“"-— —

By: :

Ditector, Housing &

Ncighborliood Revitalization

SUBRECIPIENT:

SOUTHERN CALIFORNIA HOUSING RIGHTS
CENTER dba HOUSING RIGHT'S CENTER,
a Calitornia nonprotit public benefit corporation

By:, A e —
Chancela Al-Mansour,
LExecutive Director
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HousING RIGHTS CENTER

WORKING OR JUSTICE AND EQUALITY IN HOusING

April 26, 2016
VIA E-MAIL

Brigitle Ligons

Scaior Prajects Coordinator

City of Luncaster

Department of Housing & Neighborhood Revilalization

bligons@cityoflancasterca.org
RE: Fair Housing Services to the City of Lancaster
Dear Ms. Ligons:

The Housing Rights Center would like to provide fair housing scrvices to the City of Lancaster
for the iscal Year 2016-2017 for the proposed amount of $35,000. The attached proposal
contemplautes (hat the 1lousing Rights Center would continue to provide [air housing serviees for
the City of Tancaster for the period of July 1, 2016 through June 30, 20)7.

Please fecl frce to contacl me should you have any questions.

‘1hank you,

7/ A

Chaneela Al-Mansaur
Lixecutive Dircclor
Ilousing Rights Center

calmansour@housingrightscenter.ory
Tel.: (800) 477-5977, ext. 1111
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HousING RIGHTS CENTER

WORKING FOR JUSTICE ARD EQUALITY iN HLUSING

April 26,2016
VIA B-MAII

Brigitte Ligons

Senior Projcets Coordinatar

City of lancaster

Departmcnt of Housing & Neighborhood Revitalization

hligons@cityofluncasterea. org
+ RTI: Pair [ lousing Services (o (he City of l.ancaster
Dear M, Ligons:

‘Lhe Housing Rights Center would like to provide fair hausing services to the City of Lancasier
for the Fiscal Year 2016-2017 [or the proposed amount of $35,000. ‘Lhe attached proposal
contomplates thal the Housing Rights Center would conlinue to provide fair housing services for
the Civy of Lancaster tor the period of July 1, 2016 through June 30, 2017,

Please [eel free to contact me shouald you have any questions.

Thank vou,

1/ A

Chanccla Al-Mansour
Executive Dircetor
Housging Rights Center

calmansousr@housingrighiscenter.arg,
Tel.: (800) 477-5977, ext. 1111
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Proposal to

City of Lancaster

For

Fair Housing Services

Submitted by:

Housing Rights Center
3255 Wilshire Blvd., Suite 1150
Los Angeles, CA 90010
(213) 387-8400
(800) 477-5977
TTY# (213) 201-0867
www.housingrightscenter.org

April 27, 2016
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1. Executive Summary

This year, the Southern California Housing Rights Center (dba Housing Rights Center)
celebrates our 48th anniversary. Since our inception in 1968, HRC's goals have been to work
with individuals, communities and local groups to enforce fair housing laws so that a tangible
remedy will be available to every person injured by housing discrimination,

In pursuing these goals, the Housing Rights Center has distinguished itself as a premier
fair housing agency. HRC is the largest community-based fair housing agency in the United
States, offering the widest and most comprehensive array of fair housing services. During its 47-
year history, the Housing Rights Center has pioneered the development of investigative
procedures and reports and has been called on many times by the media to provide expert
knowledge on fair housing issues.

The Housing Rights Center proposes to provide a comprehensive Fair Housing Program
for the City of Lancaster during from July 1, 2016 through June 30, 2017. To this end, HRC will
offer services fram our four core programs: (1) Tenant/Landlord Counseling; (2} Discrimination
Complaint Investigation; (4) Outreach and Education; and {5) Legal Services.

From January 1, 2015 to December 31, 2015, HRC received 1,157 housing
discrimination inquiries. The agency opened and thoroughly investigated 653 housing
discrimination cases. HRC found sufficient evidence of disaimination to wamant enforeement
activity in 6195 of the 653 cases for 2015. HRC successfully conciliated 57% of these cases, which
typically means that the clients were able to retain their housing, Of these 653 cases: 16% of the
dients withdrew their complaint; 1% was referred to ancther agency. (Figure 1)

Figure 1
Housling Discrimination Complaints - 2014/15
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I1. Statement of Work

A, Housing Discrimination Complaint Services

The Housing Rights Center's Investigations Department conducts thorough and efficient
Investigations with the goal of achieving the most favorable results available for our clients. We
track complaint data and outcomes accurately and efficiently.

Please sce Exhibit 1: Complaint Process Flowchart

1. Inquiries

HRC's Counseling Department staff is trained to provide counseling on landlord/tenant,
fair housing, and predatory lending issues. The agency conducts periodic training to assure that
staff is current on changes to the law.

In order to screen our calls for fair housing issues, HRC's Counselors are trained to ask
basic questions that are likely to reveal potential disaimination without promgpting Lhe caller to
prematurely identify discrimination as the cause. When the Counselor suspects discrimination
may be a factor in the caller's problem, the Counselor will complete the Discrimination Inquiry
components of the intake database, in which we obtain contact and site information, as well as
demographic information about the client.

The Counseling Director then refers the inquiry to the Director of Investigations (*DOI"),
who will review the basic allegation and assign the inquiry to one of several Case Analysts ("CA”).
The CAs conduct @ more thorough phone interview with the client who has alleged discriminatory
practices. The CAs have experience with the many forms of discrimination and periodically receive
training to spot new and emerging fair housing Issues.

1f the CA determines there is cause to suspect discrimination has occurred or Is accurring,
he ar she will schedule an intake interview with the client. Every effort is made to condudt these
interviews in person. If a client is disabled or otherwise unable to come in to the office, the CA
will make arrangements for a home visit or telephone intake interview. The interview might also
be conducted by telephone where time is of the essence,

2. Housing Discrimination Complaints
a. Dliscrimination Case Intake

HRC's Intake form gives us a comprehensive picture of the rental scenario and is the first
step toward launching an investigation. The intake form includes all contact information for the
client, demographic data, and tenancy information. Key information about the complaint address
i also gathered, including the names and addresses of the owner, management company, and
on-site manager, whether the building is rent controlled or stabilized, the number of vacancies in
the building (useful for testing), and how units at the complaint address are advertised for rental
or sale. Finally, the intake form requires that the client provide 2 signed narrative of his or her
axperience, which describes the alleged discriminatory practice or practices in context and in
chronolegical order. Upon campletion of the intake, a case number is assigned and the CA and
DOI meet again to discuss case investigation strategy.
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b. Case Investigation
HRC uses five (5) principal methods when investigating complaints of housing
discrimination. While paired testing and surveying are the mast common, all methods can be an
important part of gathering evidence and each is used as appropriate.

i. Testing: Every effort is made to initiate testing in cases where it is
appropriate as soon as possible after intake. Typically, this is within 2 or 3 days of the initial
complaint. A concerted effort is made to test immediately in complaints by a prospective renter
of a refusal to rent, HRC has designed standardized report forms to elicit information gathered
during tests, The forms require testers to provide a comprehensive narrative of their experience
in addition to detailed specific information. The Case Analyst compares and analyzes the reports.
HRC's staff conducts both sales and rental testing.

HRC conducts quarterly tester training sessions and periodic tester refresher classes to
keep aur longtime testers current on new procedures.

il Surveys: When testing of the kind described above is not possible
or appropriate, for example, if there are no vacancies or because the allegation is by an in-place
tenant complaining of harassment, we will often conduct surveys of other tenants at the complaint
address. This is often the case where the apartment bullding has only a small number of units
and tenant turnover is minimal. HRC seeks comprehensive information from those surveyed
about thelr tenancy, as well as their general impressions about the conditions &t the complaint
address, with specific attention to the Issues raised in the complaint. When other tenants of the
same protected class as the dient report similar treatment, surveys pravide strong evidence of a
pattern or practice of discrimination and become invaluable in conciliation efforts and/or
scttlement negotiations,

jii. On-site Visits: On-site visits by HRC staff can be an important
investigative tool when the physical conditions of the rental premiscs are at issue. This is often
the case in an investigation of alleged disability discrimination. Physical evidence {photographs
and diagrams) will verify the lack of an accommodation, such as a ramp, and the feasikility of
installation.

iv. Witness Statements: Oients frequently have witnesses who can
verify elements of their allegation. HRC interviews the witness and documents the Information
provided in signed and dated declarations. As with surveys, this sort of corroborating evidence
is key in subsequent efforts to resolve the housing issue.

v. Document requests and review: When building a case, HRC
seeks to maintain a complete file of the tenant and Jandlond’s interaction. We will obtain rental
agreements, advertisements, notices, and any corespondence that has been exchanged. HRC
also conducts respondent properly searches. This helps us determine whether there are other
testing options, which can assist in establishing a pattern and practice of discrimination.

¢, Findings

Onca HRC has concluded our investigation, the agency makes a determination about the
strength of the cvidence that corroborates the client’s allegation of discrimination, assigning the
case one of three possible findings, The strongest finding, “Sustains Allegation” (SA), is given to
those cases for which we have obtained sufficient evidence to pursue diligent advocacy and/or
legal remedies for the client. When the gvidence we have obtained partially supports the
allegation, or is otherwise inadequate for us to take further steps, we designate a finding of
“Inconclusive Evidence” (1E) of discrimination. When HRC's investigation reveals that the
complaint lacked merit as a fair housing violation, the agency makes a finding of “No Evidence of
Discrimination” (NED).
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d. Resolution of Complaint

1f HRC's Investigation finds evidence supporting the allegation of discrimination, we work
with the client to achieve his or her goal. At the intake interview, the CA will have explained the
available options to the client and determined the client’s goals. This fundamental question drives
the investigation, and results in our office pursuing one of the following actions:

i, Condiliation

This is often HRC's first step in trying to resolve the problem, When conciliating a
complaint, we act as advocates for the client. Typically, we contact the respondent by letter and
detail the basis of the allegation, the resuits of our investigation, the applicable law, and &
proposed solution. If the client’s goal is to secure the housing at issue, this will be our first
priority. These “complaint letters” give the respondent an early opportunity to avert further action.
It also serves to put the respondent on notioe that HRC has and will continue to intervene on the
client’s behalf,

Occasionally, a respondent is unaware that a violation of fair housing law has eccurred
and is willing to make a good faith effort to comect the problem. HRC obtains that assurance in
writing and continues to monitor the situation. When the client feels that the issue is resolved,
the case is closed as “Successfully Conciliated” {SC).

There are times, however, when a respondent is unwilling to consider congiliation. As
before, HRC presents the client with his remaining options.  If there is strong evidence of
discrimination, the agency encourages the client to consider legal remedies.

ii. Referral to a Governmant Administrative Agency

Another option for clients is to file with the California Department of Fair Employment and
Housing (DFEH). When a client chooses this option, HRC cooperates with the govemment agency
through document sharing. The agency also tracks the resolution of these referred cases.

jii. Referral to an Attorney and Continued Investigation

When HRC has gathered evidence sustaining an allegation of discrimination, and the
respondent has been unwilling to conciliate the matter or the client’s stated goal is litigation, we
pursue the appropriate legal remedies, HRC's Legal Department is able to represent dients in
federal and state fair housing litigation. Although HRC continues to collaborate with several
private attorneys who specialize in fair housing cases, our Staff Attorneys are able to provide our
clients with ongoing legal assistance.

When the alleged discrimination practice implicates housing policy or gives HRC an
opportunity to highlight an issue of particular impartance, HRC will join as a plaintiff,

3. Legal Staff

HRC maintains a legal department staffed with three attorneys licensed to practice law
in state and federal courts, as well as a leqal assistant to support the department with its filing
and case management needs.

The legal department will provide the following services:

a. Legal Representation: The department will provide legal representation
to clients and to HRC when evidence exists to support a meritorious claim of housing
discrimination.

b. Investigation support: The department will provide case analysis of
discrimination complaints and guidance in investigation strategy for HRC's Investigation
Department staff as needed.

c. Staff Training: The department will conduct periodic training of
investigation and counseling staff members on fair housing and other hausing law issues of nate.

d. Landlord/Tenant Law: The department will provide expertise in
landlord/tenant law as needed.
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4. General Housing and Landlord/Tenant Refervals

HRC provides telephone and in-person caunseling to both tenants and landlords regarding
their respective rights and responsibilities under California faw and local city ordinances. For
example, staff members commonly cite specific civil codes that pertain to the client's matter
andjor provide sample letters that discuss a particular issue. Tenant/landlord counseling not only
facilitates housing-rights education of residents, but also serves to empower them in their efforts
to achieve fair housing for themselves and in their communities. In HRC's database, we refer to
these calls as “resolved” since we have provided the caller the information required to resolve the
issue on their own.

When Counselors determine that a particular client’s matter is oulside the scope of our
agency’s services, we provide appropriate referral informatian. Using referral books compiled by
HRC, staff members provide clients with agency names, phane numbers, and addresses in that
client’s locality. These referral lists are updated regularly to verify that the services continue to
be provided. These agencies include, but are not limited to, local housing authorities, health and
building & safety departments, and other sodial service providers.

B. Fair Housing and Landlord/Tenant Qutreach Services

HRC will continue to implement a citywide falr housing Qutreach Program that will create
greater public awareness of fair housing throughout the City and address specific needs of the
protected classes listed in federal, state, and local fair housing laws. HRC will facilitate large
citywide outreach activities and increase the opportunities for media exposure while also focusing
resources on targeted outreach regarding specific issues.

1. Press Releases

HRC will submit press releases to inform the community of upcoming fair housing
workshops in the City. Large newspapers such as the Los Angefes 7imes will be contacted when
HRC has a large event, settles a case, releases a report on fair housing, or far any type of
newsworthy event. Targeted community newspapers will be contacted to publicize fair housing
and advertise HRC's services.

2, Fair Housing Newsletters

HRC currently publishes an annual HRC Bulletin that we distribute throughout the City.
We also developed a bi-annual newsletter for property owner and managers that was well
received where it was distributed, We can replicate this for the City of Lancaster. HRC is also in
the process of developing a monthly e-newsletter. Thereafter we will distribute the e-newsletter
on a monthly basis. It will include current events in fair housing and recent achievement by HRC,

3. Annual Falr Housing and Housing Rights Workshops

HRC will continue to host one Fair Housing Workshop and one Housing Rights Workshop
in Lancaster. Qur presentation consists of a comprehensive overview of fair housing law, and
information about landlord/tenant law, including general information about lease vs, month-to-
month agreements, repairs, security deposits and evictions. At these presentations, we will
distribute agency literature to which participants can refer when specific issues arise.

4, Assist Tenants and Landlords with Housing Questions

HRC wilil continue our tenant/landiord counseling program. Our housing counselors are
available Monday through Friday from 8:30am o 5:00pm to answer questions about housing
issues.

5. Media

HRC will use all media tools available to publicize fair housing and HRC's services. HRC
will contact local media outlets and request that they publish or air public service announcements
{PSA’s") about fair housing laws and HRC’s services. Each month HRC will submit a public service
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announcement regarding the monthly walk-in clinic at Lancaster City Hall, We will also submit
public service announcements about upooming workshops.

6. Development and Distribution of Materials

HRC staff will develop and distribute materials in the City that describe how housing
injustices arise, the applicable laws that protect against housing discrimination and ways to
prevent housing inequity. Qur materials and programs will be offered to a variety of audiences
such as housing professionals (e.g., landlords, property managers, and realtors), tenants,
prospective hamebuyers, city employees, and other non-profit organizations, Depending on the
sudience, the written materfals will be translated by HRC staff and volunteers into Armenian,
Cantonese, Mandarin, Korean, Russian or Spanish. Materials will be distributed during
neighborhood visits and mailings throughout the Cily ensuring that all residents have access to
fair housing information and services, HRC will distribute at least 1,200 pieces of literature during
the year.

7. Property Management and Landlord Training

HRC conducts quarterly Fair Housing Certification Training seminars for housing industry
professionals at our main office in Los Angeles. These seminars are tailored to provide detailed
analysis of fair housing law and interpretation, with specific information on discrimination against
families with children, people with disabilities, sexual harassment, hate crimes, and advertising.

8. Booths

HRC will staff booths at community festivals, apartment owners’ association annual
events, resource falrs and other events as they oocur. The agency has developed eye-catching
poster boards and banners that have proven helpful in drawing attendees to our booths.

9. Speclal Events

HRC will hold an annual special event in the County of Los Angeles. The event will not
only bring together residents to discuss fair housing, but will also raise public awareness of fair
housing issues and services generally. HRC will conduct our annual Housing Rights Summitin
April that will bring together fair housing groups, social service providers, community members,
and government entities to address fair housing and other related issues, such as homelessness,
community development and affordable housing. Persons not directly involved in fair housing
will bring a fresh perspective to ways of addressing fair housing impediments and gain a new
understanding of connections between fair housing and other issues.

10. Collaborative Efforts

HRC will continue to actively participate in several coalitions. Specifically, HRC will
continue aur role on the Los Angeles Times Fair Housing Advertising Task Foree and with Call to
Action,
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€. Lancaster Client Statistics
From July 1, 2011 through March 31, 2016, HRC assisted Lancaster residents with
housing discriminatdon and general housing complaints as foliows.

Lancaster Direct Services
(Updated April 25, 2016)

| Fy11/12 [ FY12/13 | FY 13/14 | FY 14715 | FY 15/16* | Total
— Summary of Direct Services
General Houslng 434 423 435 392 332 2,016
Total Discrimination 61 36 22 34 21 174
Complaints . .
Resolved | 42 24 15 24 16 121
 CaseOpened | 19 12 _ By 10 S 53
Total 495 459 457 426 | 353 2,190
Discrimination Case Dispositions
Successful 4 4 | 2 3 1 14
Conciliation
Referred to 0 0 Q 0 ] 0
| Litigation Dept. —
Referred ta DFEH 0 0 0 0 0 D
Client Withdrew 0 1 2 1 0 4
No Enforcement 15 7 3 5 0 30
Possihle
Pending 0 0 0 i 4 'n 5 =
Total 19 12 7 10 5 53

¥ July 1, 2015 through March 31, 2016
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II1. Qualifications and Experience

A. Mission Statement and Organizational History

The Housing Rights Center (HRC) is the largest non-profit ¢ivil rights organization in the
United States dedicated to securing the right to equal access in housing. HRC's mission is to
actively support and promote fair housing to the end that all persons have the opportunity to
secure the housing they desire and can afford, without discrimination based on their race, color;
religion, gender, sexual origntation, national origin, familial status, marital status, disability,
ancestry, age, source of incore, or other characteristics protected by law.

Following the currents of rigorous social reform, the Housing Rights Center was founded
in 1968, the same year Congress passed the Fair Housing Act. The Fair Housing Act committed
all governments, federal, state, and local, to the goals of equal access in housing. HRC has
addressed the challenges of housing disarimination without interruption since that time, and
cantinues to expand and diversify its services and pragrams to meet the growing needs and ever
changing issue of fair housing.

In addition to the City of Lancaster, HRC's service area includes Los Angeles and Ventura
Counties including the cities of: Alhambra, Baldwin Park, Carsan, Culver City, Glendale, Glendora,
Hawthorne, Inglewood, Los Angeles, Montebello, Monterey Park, Oxnard, Paimdale, Pasadena,
Pico Rivera, Pomona, Redondo Beach, Rosemead, San Buenaventura, Simi Valley, West Covina,
and Whittier. Through a unified contract with the County of Los Angeles we serve the cities of
Agoura Hills, Altadena, Arcadia, Avalon, Azusa, Bell, Bell Gardens, Beverly Hills, Bradbury,
Calabasas, Cerritos, Claremont, Commerce, Covina, Cudahy, Culver City, Diamond Bar, Duarte,
East Los Angeles, El Segundo, Hawailan Gardens, Hermosa Beach, Irwindale, La
Canada/Flintridge, La Habra Heights, La Mirada, La Puente, La Verne, Lawndale, Lennox, Lomita,
Malibu, Manhattan Beach, Marina Del Rey, Maywood, Monrovia, Rencho Palos Verdes, Rolling
Hills Estates, San Dimas, San Femando, San Gabriel, San Marino, Santa Fe Springs, Sierra Madre,
Signal Hill, South € Monte, South Pasadena, Temple City, Torrance, Walnut, Westlake Village and
west Hollywood. Through a unified contract with the County of Ventura, we serve the cities of
Camarillo, Fillmore, Moorpark, Ojai, Port Hueneme, Santa Paula, Simi Valley and Thousand Oaks.

Please see Exhibit 2:  List of References

B. Services and Programs Offered

HRC operates with a full-time staff of twenty-eight employees and offers services in
English, Armenian, Cantonese, Korean, Mandarin, Russian, Spanish, and American Sign
Language. HRC has established a four-part fair housing program in order to meet the needs of
the communities we serve and to address the many aspects of housing inequity. This program
includes: (1) Telephone and Walk-in Counseling Services; (2) Discrimination Complaint Intake
and Investigation; (3) Outreach and Education; and (4) Legal Services. There are no other
agencies within our service areas that provide similar services.

1. Telephone and Walk-In Counseling Services

The majority of clients HRC assists initiate contact via telephone, To ensure proper
service, Housing Counselors are available daily to provide assistance to telephone and walk-in
clients Monday through Friday from 8:30 a.m. to 5:00 p.m. Callers who reach the agency after
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service hours will be contacted the next day, or on Monday if the message is left on & weekend.
HRC also has a toll-free 800 number and & TTY number for the hearing impaired.

HRC Housing Counselors can assist clients in several ways. Housing Counselors provide
general information and materials on the California Civil Code and other applicable laws; provide
clients with referrals to other organizations or city agendes such as Legal Aid or the Health
Department, Housing Counselors also screen client calls for possible discrimination issues. HRC's
Housing Counselors are extensively trained on how to screen all general inquicies for housing
discrimination. As such, Housing Counselors are highly experienced in identifying housing
discrimination. At the first sign of a claim of discrimination, the dient’s inquiry is referred to the
Directoc of Investigations to determine whether the complaint should be further investigated.

2, Discrimination Complaint Investigation

The discrimination complaint investigation begins at the intake phase. Once a client
contacts HRC, a housing ¢counselor interviews the client to determine what type of problem he or
she may have, At the first sign of a claim of discrimination, the client’s inquiry is referred to the
Director of Investigations.

If the Director of Investigations determines that a full investigation should be conducted,
she or a member of her Investigations Team will conduct outside factual research. This gathering
of information may include administering tests (sending out testers) to identify any discriminatory
actlons by housing personnel, conducting interviews of witnesses (e.g., neighbors, family
members, or property personnel) and arganizing studies or surveys to identify any discriminatory
history that may exist in the client’s area. Once sufficient factual evidence is obtained, the
investigator can identify the type of discrimination that may be involved and potential solutions
for the client. The Directar of Investigations and her team work closely with the client to best
achieve that client's goals.

3 Outreach and Education

HRC has established effective outreach and education programs. The agency continuously
develops and distributes written materials that describe the applicabie laws that protect against
housing discrimination and ways to prevent housing injustices. Additlonally, HRC presents fair
housing law workshops and programs to its target audiences to teach communities how to stop
housing inequity problems.

HRC's materials and programs are offered to a variety of audiences such as property
persoennel {e.q. landlords, property managers, and rcaltors), tenants, prospective homebuyers,
code enforcement personnel, palice officers, ity employees, and other non-profit organizations.
Depending cn the audience, the written materials and presentations can be translated by staff
into Armenian, Cantonese, Korean, Mandarin, Spanish or Russian, Last program year, 3% of
Lancaster clients sought asslstance in Spanish.

Since April 2000, HRC has hosted the annuat Housing Rights Summit, which brings
together fair housing groups, social service providers, community members, and govemment 1o
address fair housing and other housing issues that intersect with fair housing such as housing for
people with disabilities, community development and affordable housing. This years 17 Annual
Housing Rights Summit: “The Politics of Race and Poverty” was held on April 21, 2015,

HRC's website, www.housingrightscenter.org, includes comprehensive fair housing
information and resources, descriptions of our services, and the ability to submit questians by
email. The agency's website also features a fair housing blag which is updated regularly with
news on fair housing laws and cases. Additionally, HRC has a comprehensive social media
presence through the use of Facebook and Twitter. We welcome the City to provide a link to
HRC’s website on the City's website.
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4. Legal Services

HRC has three staff attorneys who are able to litigate housing disaimination cases.
Although the agency always looks to a variety of areative legal and non-legal solutions to housing
problems, HRC has found litigation to be highly effective in stopping instances of discrimination
and to educate a broader audience about the illegality of housing discrimination. In the last three
years alone, HRC has litigated nearly 50 housing discrimination cascs.

C Organization Profile

HRC has mobilized a highly effective and diverse staff reflective of the communities we
serve. The agency has the capacity to provide falr housing services in seven languages in addition
to English: Armenian, Cantcnese, Korean, Mandarin, Russian, Spanish, and American Sign
Language.

HRC has organized the agency into several departments, each with a department head
who will directly train and supervise their respective teams. The Executive Director will hold
monthly Management Team meetings with leaders of each department to discuss program
supervision, maintenance, and development.

These Departments include:

1. A Counseling Department team of six Counselors and a Director who will field
all housing calls, screening clients for fair housing Issues, and provide information and referrals
for tenant/landlord issues.

2 An Investigation Department team of six Case Analysts and a Director who will
promptly and thoroughly respand to, investigate, and resolve allegations of housing
discrimination.

3. A Legal Department team of three attorneys and a legal assistant wha will
provide legal services to our clients; provide expert suppart to other staff on investigations and
landlord/tenant issues: conduct training sessions for staff and other attorneys; and engage in
legislative advocacy.

4. An Outreach & Education Department team of two Coordinators and a
Director who will implement a comprehensive citywide outreach program that is based on
community neéeds.

S. An Executive and Financial Department that is responsive and accountable.

Please see Exhibit 3: Key Personnel

D. Documentation and Performance Reports

a. Database
HRC has develaped a comprehensive complaint management database, which tracks all
counseling and discrimination case data, 1tis networked among all staff computers, allowing for
the easy exchange of information. HRC also uses an outreach database, which tracks and
compiles all staff activities.
b. Documentation of Requests for Assistance
The complaint database described above has a reporting component that will make the
production of statistics and other diagnostic data accurate and efficient. Statistical reports will
include all demographic and complaint issue data, which will facilitate the analysis of trends and
emerging needs.
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c. Documentation of Discrimination Complaints
HRC will continue our practice of maintaining complete and organized case files. The
agencys case files adhere t0 a strict format, which facilitates case management and review,
Although portions of case files will be generated from the database, such as intake forms, case
files will include all relevant documents and materials produced in the Investigation and resolution
of our cases.
d. Fiscal and Programmatic Reports
In developing the reporting component of the complaint database, HRC will incorporate
all statistical data requested by the City. These statistical reports will be provided to the City,
along with our monthly program reports. At a minimum, components of the monthly reports will
Include statistical data, complaint descriptions, and summaries of all outreach activities. Monthly
financial reports will also be provided, which will itemize expenses charged to the contract.
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1V. Proposed Fee

The costs to provide the City of Lancaster with the Fair Housing Program are below.

2016/17: $35,000
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ATTACHMENT 1

CITY OF LANCASTER
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FAIR HOUSING PROGRAM

PROPOSAL COSTS

FY 2016-17

$35.000
DIRECT COSTS

INDIRECT

TOTAL COSTS $35,000

Signed M‘ A
e exerutve ovecer (A B30 ebn Y- 250208

Date _M_J 20/

Houslng Righie Center 2018/2017 Page 17

Annual Action Plan 104
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



$0. CAL. HOUSING RIGHTS CENTER
BUDGET PLAN

FISCAL YEAR ENDING JUNE 30, 2017 ATTACHMENL2
FY 1617
Budget o
Income Sources:
Los Angeles City contract 700,500 29.49%
Las Angeles County contract 200,000 B.42%
HUD FHIP Project 325,000 15.65%
HUD FHIP Project-Muiti Siale 285,645 12,03%
Group A Ciies contract 206,847 12.50%
Groyp B Citles contract 230,865 BT2Y%
Non.COBG cantracts 7.002 0.20%
Aftomey's Serviced 300,000 12.82%
Management Trainings 12,500 053%
Interest income 1,005 0.04%
Misesflaneous Income 16,000 087%
TOTAL INCOME 2,375,667 100.00%1
Personncl Expensos:
Salaries 1,499,345
Paymoll texes 132,574
Medical Benefis -19,128
Retirement Benefits 50,489
Total Peraonnel Costa 1,801,344 76.97%|
Non-Personnel Costs:
Single Audit 10,000
Payroll Processing 6.125
Testing 98,160
Toster Tralriag 2,500
Travel and Mileaga 25,025
RentMoving 154,800
Ofiwe Parking 24,760
Office Supplies 20,150
Eguipment Lease 26,480
Equipment Maintenance 2,500
Compater Malnienance 22,500
Professional Sarvices 0
‘lelephong 30,350
Pustuge and Mailng 12,600
Insurance 20,600
Publkic information ard Advertising 8,950
Internet and Webaie 10,250
Subscription and Membershlos 2,200
Mpstings and Trainings 3.000
Taxes and Licenses 900
Documents Dispesa o
Total Non-Personnel Costs 484,730 20.44%
Non-Reimbursable Expenses
Generel and Board Expenses 35,000
Liigation and Piogram Expenses . 50,000
Total NonReimbureable Expenses I B5,000 3.68%)
TOTAL EXPENBES 2,371,074 100.00'%]
BUDGET/ACTUAL OVER (SHORTFALL) | 4,483 0.18%
(April 4, 2096} scamez==gTx Zz=======
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Southern Gallfornia Housing Rights Genter

CURRENT and PENDING GRANTS/CONTRAGTS and
OTHER FINANCIAL INCONE SOURCES

FISCAL YEAR ENDING JUNE 30, 2016

INCOME $QURCE AMOUNT % OF BUDGET
City of Alhambre-Fair Housing Program 25,000.00 1.07%
City of Baldwrin Park-Faiv Housing Program 7,500.C0 0.32%
City of CarsonsFair Housing Program 33.990,C0 1.08%
City of El Monte-Fair Housing Program 19,000.00 0.77%
Chy of Glendale Falr Houslng Program 156,000.00 0.64%
City of Glendora Fak Housing Progiam 15,000.60 064%
City of Hawthorne-Falr Houslng Program 59,800.00 2.18%
City of Inglewood-Fair Housing Progiam §3.200.00 2.54%
City of Lo Angetes-Fair Housing Progrem 702,500,00 30.00%
Caoanty cf Los Angales-Falr Housing Frogrsm 200.000.C0 8.57%
City of Lancaster-Fair Housing Progiam 3),000.C0 1.28%
Gity of Mantebelio-F air Housing Program 20,600.60 0.88%
City of Monterey Park-Fair Houging Program 10,300.60 043%
City of Oxnard-Fair Housing Program 29,300.00 1.24%
LCity of Pasadene-Fair Hoveing Mreg-am 50,400.00 2.16%
City of Pamdale-Feic Housing Program 27,448.00 1.18%
City of Pico Rivers-Fuir Housing P-ogram 12,000.00 0.61%
Cily of Pomon s-Fair Housing Progrem 30,200.00 1.28%
City of Redondo Reach-Fair Houaing Pragram 24,%00.00 1.08%
Chy of Roermead-F eir Housing Progrem 10,000.00 0.43%
City of 6an B senavenlura.Far Housing Program 10,000.00 0.43%
County of Ventura-Fsi Holsing Program 54,400.00 2.93%
Clty of Wost Covina-Fair Housing Program 42.000.00 0.43%
City of Whittier-Fair | lousing Program 10.000.00 Q.43%
Community Devasicprment Block Gianis/Eottkamen: Granls 1,452,247.00 Q.02
U.8, Dept, of g & Urban Developmant (HUD)
Office of Fair Houeir g #nd Equal Qpportunity
FHIP-Fzir Houslng Initiative Program 325,000,00 13.92%
FHOI-Nalional/Regional Tesling Progiam 481,802.00 kAL 3
Non-CDRQ contracts 42,000.00 1.80%
Attainey's Feas and Caste 300,000 12.85%
Reyistralion Fees-Trakninge 15,000 0.64%
Misgelianagus !ncome 18,500 0.78%
TOTAL 334 649 100.00%
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Southern Californla Kousling Rights Canter ATTACITMENT 3
Statements of Finonclal Position

February 29, 2016 .
Current Un-Audited Audited
Fiscal Year Fiscal Year Fiscal Year
06/30/16 06/10/15 | 06/20/14
ASSETS
Curremt assets;

Cash and cash equivalents 730,418 636,213 697,623

Contracts receivable 658,105 846,745 711,764

Case-related receivzbias 78,717 93,510 69,613

Derposits end prepaid expenses 16,795 13,695 17,138

Total Current Assets 1,481,036 1.590,163 1,496,178
Other assets
squigment & furniture, net 18,082 25,334] 25,334
Total Other Assets 18.082 25,334 25,334
Total assets 1,499,318 | 1,615,497 1,521,512
LIABILITIES AND NET ASSETS
Liabllitles:

Accounts peyable and accrued expensos 65,091 101,764 83,050

Accrued payroll and refzted liabllitles 78,040 83,572 125,983

Cash dib. held in excess of bank balance 10,985 63,419 0
Total Liabilitles 154,116 248,755 209,033
Net ossets:

Uarestricted 1345002 1,366,742 1312,475
Total net assets 1.345,002 1,366,742 1.312.479
Total liabilitles and net assets ) 1,899,118 il 1,615,497 1,521,512
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Southern Callfornia Housing Rights Conter

Statements of Activities
Fekruary 28, 2016
Actual Budget Budget Un-Aodited Audited
Eight Months Eight Months Fiscal Year Fiscel Year  Flscal Year
FY 2013/2016 FY 2015/2016 2015/2016 06/30/15 06/30/14 §

Revenues and supports:
Grant and cont -ect income-CDBG 981,332 968,165 1,452,247 1,466,537 1,487,246
Grant and cont-act income-FHIP 204,625 234,625 506,902 325,C00 324,980
Contract Income-Special Projetls 42,020 39,667 42,000 145476 88,925
Program trainings 10,834 10,000 15,000 16,958 18,930
Contrbielon 6,255 1] 0 3,545 40,3581
Attorney's Services 93,498 200,000 300,000 303,015 333,205
Interest 398 1,687 2,500 1,173 1,034
Miscellancous \ncome 3,581 10,667 16,000 48,496 17,202
Total revenues and supports 1,432,553 1,524,791 1,334,638 2,309,806 2,311,903
Expenses;
Program Senv'res

CDBG-Falr Howsing Fragram 1,008,746 1,173,385 1,742,595 1,680,931 1,714,314

Fa¥r Housing Iniiative Program 312,37 322,R46 534,040 372,542 324,980

Speclal Projects 11,080 15,472 17,901 | 163,275 82776
Total Program Services 1,421,923 1,511,703 2,294,536 | 2,216,743 2,121,170
Support Services

Management and General 32,370 33,167 36,500 36,794 37,617
Totsl Support Services 32,370 33,167 36,500 38,794 37,617
Totn|Expenses; 1,454,293 1,544,870 2,331,036 2,255,542 2,164,787
ncrease'rtotel net assels [ -21,740 -20,079 3,613 34,263 147,116
Add: Prior period adjustment
Net pssets, beginning o year ‘ 1,366,742 1,366,742 e 1,366,742 1312479 1,165,383
Net assets, end of year 1 1,345,002 1,346,663 1,370,355 l 1,366,742 1,312,479
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Southern Callfornia Housing Rights Center
Statement of Cash Flows
February 29, 2016

Cash flows from aperatliing octivities:
Charges in net essets

Changes In operating assets snd liabilities;
Cepreciation
{Incicasz) decrease in assets
Contracts recelvable
Cuse-reloled receivables
Deposits and prapald expenses
Allowance for uacollectib e accounts receivabie
In¢rense {decrease) in liabilities
Accouns Pavab e and accrued expenses
Accrued payrell and “etated llablfties
Cash dsh, Held In cxzess of bank balance

Net cash pravided / {used) by operating activities

Cash flows from investing activitles:
feyments related to the acoulsitlon of capital assets

Net cesh provided {used) by investing activities
Mot incresse/{decrease) in cash and cash equlvalents
Caslvand cash equivalents - heginning of the year

Cash ant cash equivalents - 2/29/16/end of the FY

Housing Rights Center 201602047
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Corrent Un-Audited Audited |
Fliscal Year Fisc! Year Flscal Year
6/30/16 | 06/30/15 | o06/30/14
|
21,740, 54,263 147,116
7,252 0| 2,252
188,610 .184,981 114,340
17,793 .23,267 7,885
-3,100 3,441 g7
0 0 )
36,673 18,714 57,650
v5,532 42,011 2.946
52,434 63,419 31,503
94208 -61.420/ 285,743
g 0
0 0 oL
94,205/ -61,420 zss_ml
635,213 697,633 411,890
730,829 636,213 97,633
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Exhibit I
Housing Rights Center - Complaint Process Flowchart

Step Action Staff
| 173 LandlondTenant l_:trmu l;nlli.-;:l. Dir.
HH issue, caller iy @iven tlors Bertwldo
Initial Call comnseling on Hghts Leonot Ortcga
Caller is screened Landlond!Tenant = gnd remilics anil == ﬂarinc Minasyan
tor discrimination refeeral numbers as £z210 I'refect
needed. Victoria Arzate
S ——————— Time Suto
Discrimination
Issue
Discrimination "If vallet {5 on y seckng Julia Kohesa, Dir,
B 1] =
Inquiry - |fa_'u' housing isformation P'«.‘I’O K:lml'/alcy
Caller is sercened for —-I Counscling I—;' and’m docs netwantto ==l J..lian Caldeion
a ,m. riate action lile w complaint, (he vall is Lvelyn Aravjo
s congidered “connselud Aclerws Parker
L Alwsham Ramires

Mujoric Humt

Tuliis Kohutsu, Dir,
Whithin 24 howr, elicot is baerviewse in detadl by Palro Govwaler,

[ lnt}E_ Cinse Analysts (CAS) whu gather all rlevaal Lilian Caldcron

; information and documents. Lvelyr Araujo
Artens Parkes
4 Abratiun Rasnire,

B . N Maujorie Elunt
Case Investigution s CAuncets witl Dir, of Investipations

develop investigation plau and
delerming il boumediale ‘eaal
nterventivm is nesdeil.

Julin Kvhatsu, Tir.
l adra CGionznle.

Witltins 72 Bieis, weating. survexing, aud 'E'I”;n (::I,dc',”"
ulher invesligation mcthods bave boen = velyn aAsauje

— N Astaanus Purleer
e q
- Findi e LR ] Ahrybim Ramires,
. fn( mg ) l Marjarie 1Tunt
of Sustaining, Incoaclusive .
or No Bridenioc of k Ongoing case review with Stuff
Diseriminuion Auameys, snd Direclors as nocded.

TSI

[ ClierLin imiven oplivns Tur case gesolution, whish ¢ah be
P od a2 0 singde aplion, in seguer e, or simuluneously,

Case Resolution
3-6 months

— —
Conciligtion — HRU will scek voluntary agrecrent wath
p repundest ta esalve cmplaint. Tavestigation Stalf
— in vunsullution svith
DRETT Referrab - TIRC will refer complaint (o ageuey for Leaal S:af"
#1 cuforcement; collaboration and follwsy up.
—_— Dyave Elder, Dir
I.A:gal Action — HRC willwepresenl ebeat or co-wounse) wilh JLKJ Nimrcru
" privac attormeys in municipal, stule, ar federal cona leriYin
Vickie Willis, Ass™t
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Exhibit 2
List of References

1. County of Los Angeles
Linda Hamill
Development Specialist
Community Development Block Grant Division
CDC-County of Los Angeles
700 W. Main Street
Alhambra, CA 91801
{323} 838-5059
lin il

2. City of Pasadena
Randy Mabson, CDBG Coardinator
City of Pasadena
Housing Department
P.O. Box 7115
Pasadena, CA 91109
{626) 744-8321
rmab; ityofpa |

3. City of Oxnard
Karl Lawson, Compliance Services Manager
City of Oxnard — Housing Department
435 South D Street
Oxnard, CA 93030
(805) 385-8095
tl.lawso i.oxnard.ca.us
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Exhibit 3
Housing Rights Center — Key Personnel

Administration

Chancela Al-Mansour, Exceulive Dircetor, joined I[TRC in NMovember of 2010 aficr baving been acrively
involyed in fair housing advocacy for 18 years, For 16 years, Al-Mansour worked at Neighborhood Legal
Serviees of Las Angeles County as a Directing Attorney, Supervising and Swlf Attomey in the housing
unit.  She supervised the HPRP (homcless prevention) work with L.A. City and [..A. County and she
litipated hundreds of cases involving lundlord-tenant, housing element, mortgage fraud and fuir housing
laws. Al-Mansour has exiensive cxperience liligating (air housing cases involviug familial status, disability
and race, producing training and resourge materials, and Lraining attorneys in state and tederal fair housing
law. In private practice, she and her law pariner filed the landinark Roonumares.com case, and litigated
cases invalving predatory lending and fraudulent morlgage broker practices. She was also an atorucy with
the Western Cester on Law and Poverty. She served as President of the air TTousing Congress of Southem
California. Al-Mansour graduated trom Vassar College and University of California at Davis School of
law.

Litigation Depaeiment
David Elder, Director of Litigation, lias been a trinl atiorncy (or over 20 years, representing clients in a

variety of litigation including civil and criminal. Betare coming (0 HRC, Elder was a consulting atterney
lor 6 years at the Fair Housing Council of the San Femundo Vulley, 3 vears at the Orange County Fair
Housing Council, and represented 6 tair housing agencies in more than 100 litigation ¢ases. He has obtained
Jury verdiuts against housing praviders for familial status and disability discrimination, including awards
for punitive damages. Flder has participaicd in both DKL and 1D proceedings, as well as negolisians
and settlements in mare than 200 housing cases. Jilder carned a Bachelor’s degres from the University of
Kentucky, and his Juris Doctorate al Westem Staie University.

Inyestigations Depactment
Juliu Kohalsu, Divecior of Investigations, has been investiguting housing diserimination complaints since

2000, Ms. Kohatsu began working with the Westside Fair Housing Couneil under a special project with an
oulside law lirm, and became a Case Analyst in January 2001, Refure jnining the Housing Rights Center,
Ms, Kohatsu worked al Neighbor 1o Meighbor and as an organizer for LIFCW. Ms. Kohatsu is a graduate
of UCI.A with « B.A. in Sociology. Ms. Koharsu is fluent in Spanish,

Education and Qutreach Department
Marisol Arzate, Director of Fducation and Qutreach joined the Llousing Rights in 200R ax a Housing,

Couasclor, and became a Case Analyst in December 2008 until her appointment as Directar of Fducation
and Outrcach in April 2010. Ms, Avzate grudualed (om the University of California Rerkelay with a
Bachclor of Arts degree in Liberal Studies, Far two years, Ms. Arzate was a stoff writer and lead researcher
for the campus news publication, The Rowndup. Ms. Arzate is fiyent in Spanish

Counscling Departncnt
Leona Rollins, Director of Counseling joined the Housing Rights Center in August 2010 ax a Casc Analyst

in the Investigations Deparinient. As a Case Analyst, Ms, Rollins investigated and successfully conciliated
more than three hundred fair housing complainls. In May 2015, Ms. Rellins was appointed the Director o)
Counseling, Before joining the IIousing Rights Center, Ms. Rollins worked as a Case Manager and Program
Advorale for a nonprofil organization which assisted individuals with disabilitics, viclims of domestic
violence and those who were chronically hameless,
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Exhibit 4
Principal Staff Resumes

CHANCELA AL-MANSOUR
3255 Wilshire Blvd., Los Angeles, CA 30010
calmansour@housingrightscenter.org; (213) 387-8400, ext. 111

PROFESSIONAIL EXPERIENCE

EXECUTIVE DIRECTOR, ITousing Rights Center

Los Angeles, CA (Nov. 2010 present)

Manage ‘he nation’s largest non-profit locul fair housing eouncil with an annual budger of S2.4M.
Supervise existing programs including 29 govermment contracts and develop new programs. Recruit, hire,
and supervise stall ol 32, Supervise cases in filigation. Write, research and develop policy on nutionul,
state and local fair housing Issues. Write funding proposals 1o secure addilional fiimeial resources.
Advisc the Board of Directors on fiscal and programimalic matiers. Advise consumer advacacy groups
on the Communily Reinvestment Acet and equal access to funding und hemeownership oporunitics.
Represent (he agency al mectiags with government officia’s, funders, and community coalitions and
members, Fnsure complianee with grant sequirentents. Conduct presentations and trainings ot nutional
anc local events and hearings, Serve ux linison o the media and the diverse community of California.
Maintain position as an expert in ¢ivil righis, und housing policy and litigation.

DIRECTING ATTORNEY, Neighborhoeod Legal Services of Los Angeles County, Macoima,
CA (Nov. 2005-Nev. 2010)

Supervised numerous projeets and units, Implemented end supervised pro bono projects. Recruited and
traincd volunteer attomeys and law students. Developed projects, clinics, and trainings in civil Jegal
services practice arcus that increase the availability of free legal services to low-income persons.
Implemented and supcrvised California’s fist sourt-based pro bono bankruptey self-help desk and elinic.
Secured $145,000 in funding for its operation. Supervised the federal Homeless Prevention and Rehousing
Project by overseeing contracts with the City wnd County of Los Angeles 1o provide rental assistance and
legal representation to persons on the verge of homelessnzys. Hired and supervised 7 member legal team in
defending eviction cases. Ensured contract complinnce. Reeruiled, hired und coordinated NLS summer law
clerk and externship programs (35-45 law and college students hired unnually). Coordinated and co-
developed Disaster Response Mroject that provided legal services to Hurricane Kalrina evacuecs, Sorved as
1 Bousd Officer for the California Reinvestment Coalition,

FAIR HOUSING ADVOCACY LECTURER, Loyola and USC Law Schools (2005-present)

FOUNDING and MANAGING PARFNER, Rhoades and Al-Mansour, LLI
{2005-2007) Firm filcd landmark Roomnmates.com case

SUPERVISING ATTORNLY, Neighborhood Legal Services of Los Aungcles County
{2002-2005)

Supervised Housing Unit in the substantive arcas of fair housing, affordable housiug development and
peeservation, tenant protections and consumer rights.
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STAFF ATTORNEY, Ncighborbood Legnl Scrvices of Los Angeles County

(1994-2002)

Landlord-Tenant pobicy and litigation, lair housing advocacy, allordable housing cdvocacy, consumer
protection anc financial literacy. llelped Jow-income people and persins ol color aceess hanking services,
navigate the clectronic benefits transier program and fight predatory and usurious linancial screiees
practices (payday lenders and check cashiers). Coordinated and oversaw successtul advocacy thit resulted
in Pacoima keeping its only FDIC insured bank by filing a complaint with the OTC, educating residents,
and caliing for a hearing which resuited in the rare mandate that the only bank branch in Pacoima remain
open (Citibank, formerly California Fzderal, formerly Glendale Tederal). Conducied and coordinated
numerous lraining scskions and consumer surveys. Developed outreach materials. Testified before and
submitied written comiments (o the 1.8, Treasury Depariment regarding the EFT program. Apyointed o
the Catifomia state Luskioree 10 review and implement Electronic Benefits Transfer system,

EARL JOHNSON COMMUNITY LAW FRLLOW, Western Center on Law and Poverty,
Los Angeles, CA (1992-1994)

Litigated fair housing cases; produced training/resource materials and trained allonieys in stale znd
lederal Jair housing law at California’s preeminent Jegal services support center.

EDUCATION
Tniversity of California at Davis School ot Law, Davis, CA, JD 1992
Vassar College, Poughkeepsie, N Y, Bachelor of Arts, Political Science, 1987

BAR ADNMUSSTONS
State Bar of Calitornia
United States District Court for the Central District of California

PROFESSIONAL ASSOCTATIONS AND BOARD SERVICE

California Reinvestment Coslition (CRC), Sun Francisco, CA* Vice-Chair (2004-2007); Chair (2002-
2003); Board Member (1998-present).

National Fair Housing Alliance (NFL1A), Board Momber (2015-present)

Clalifornia Federal Judicial Advisory Committee: Committee Member (Sen. Boxer appointee,
2012-Freaent)

T.os Angeles Community and Family Services Commission: Commissioner (2012- 2014)
Black Women Lawyers Association, T os Angeles, CA: Member (1992-present)

San Fernando Valley Bar Association, Bourd of "I'rustces (2007-2010)

CACE (California Advocates for Consumer Edueation): Board Member {2002-2005)

Fair Housing Congress of Southern California: President (1998): Vice-Pres. (1994-98)

AWARDS and HONORS

Log Angceles Pro Botio Council Award for service to [nrricane Katrina evacuges (2007)
Named a Southera California Super Lawyer by Los Angeles Magazine (2005)
Calilornia Reinvestment Coalition’s CRA Screaming Lagle Award (2003)

California Advocates for Consumer Hducation's Community Advocacy Award (2000)

Lapguapes: Fluent in French; conversant in Spanish.
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DAVID P. ELDER
3255 Wilshirc Blvd., Suite 1150, L.os Angeles, CA 90010
213-387-8400 exti. 1116, delder'@housingrightscenter.org

EXPERIENCE

Litigation Dircctor

HOUSING RIGIITS CENTER, Tos Angeles, CA March 2011
o Present

|ead staff of tour representing plaintifts in housing diseriminarion litigation. Manage cases from
{nilial client contaet (o settlement. Litigated more than 75 fair housing cases in tederal district
cowt. Conduct frequent trainings and outrcach activitics for (the purposc of increasing [air
housing awarcness. Report regularly to 1HRCs Board of Directors and its Litigation
Subcommittes,

TRIAL ATTORNEY

LAW OFFICES OF DAVID P. LLDLR, [Tuntington Beach, CA 1994 to
March 2011

Represented individuals and entities in a variety of litigation including civil and criminal. Tricd
more than SO cases to verdicl before juries in Los Angeles, Orange, San Bemardine and
Riverside C'ountics, including & civil case will an award of punitive damages [or housing
discrintination bused on familial status and disability. Substantial appeliate experience in
criminal and civil cases, appearing in both state and federal appellate courts.

CONSULTING ATTORNEY

TAIR HOUSING COUNCTI. of the San Fermando Valley, Panorama City, CA 2005 lo March
2011

FAIR HOUSING COUNCIL of Orange County, Santa Ana, CA 2008 to
March 2011

Adbvised the Council regarding legal issucs related to State and Federal Fair Housing laws,
Trained investigators on fair housing investigation techniques. Represented the Councils in
litigation where appropriale in more than 75 cases.

PARTNER

ELDER & MANNING, 1.I.P, Santa Ana, CA

1995-2000

Criminal Defense, Civil Rights litigation, Represenied criminal defendants in misdemeanors,
three strike felonies and murder cases. Represented numerous individuals that were victims of
civil rights violations, including housing, discrimination, cxcessive use of force.

EDUCATION

BACHELORS, MUSIC CDUCATION - University of Kentueky, Lexinglon, KY 1980
Attended college on a full scholarship.

JURIS DOCTOR - Western State University, Fullerlon, CA 1993
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Law Review; Jessup Moot Court; Ferguson Honors Moot Court; Academic Don Program,;
Student Menlor; Scholarship recipicn

Julia Kohatsu

[lousing Rights Center

3255 Wilshire Blvd., Suite 1150, Los Angeles, CA 90010 (213) 387-8400 x1120
jkolatsu@housingrightscenter.org

Falucution:
Univerxity of Californis, Tos Angclcs
Bachelor of Aris in Socinlogy with » Minor in Anthropalogy December 1999

Special Skills:
Rilingual and bicultural. Fluent in spoken and written Spanish, Computer skills.

Expericnce:

Director of Investigations

Housing Rights Canter, Los Angeles, California Q122000 present
« Supervise case investigators and over 100 volunteers.
« Develop case investigation plans and supervise all case investigations.
. Prepare cases [or liligation.
- Conclliate discrimination cascs belween property owners and tenants.
- Organize and eenduct training scssions for housing discrimination testors.

Organizer

Neighbor to Neighbor, Los Angeles, California 92000 1172000
. Organizer for the Jane Hartnan for Congress canmaign.

- Reeruiied 25 people to wark as volunteers for the camipaign.

. ‘I'tained volunleers.

. Maniwred the performance of the volunteers.

Project Coordinator

Westside Fair lIousing Council, Los Angcles, California O5/2000-9/2000
» Recruited and imerviewed 80 people for part-timc positions.

» Coordinated local ficld research as part ol a national housing discrimination study for HUD,

+ Maintained strict research protocols,

« Supervised a par:-time staff ol 30 employecs.
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YAZMIN GUZMAN
I'lousing Rights Center, 3255 Wilshire Blvd. Suite 1150, Los Angeles, CA 90010
(213) 387-8400 cxt. 1104

Eduentive:
Pusatdena City College, asadena, CA
Coursework: Writing Ellcctive Granl I'roposals, Advanced Grant Proposal Writing 2013

Califurnio State University Monterey Bay, Seaside, CA
B.A. in Global Studies 2014

Caada Callege, Redwaod City, CA
ALA. in Interdisciplinary Studics with Finphasis in Social and Behavioral Sciences 2012

Skills:
Languuge: Spanish (Nalive spuaker)
Cummunication: Execllent interpersonal skils, exemplary writer, expericneed public speaker
Computer: Microsoft Ottice, Microsofl Lacel, Microsoft PowerPoint, Publisher

Lxpcricnec:
Housing Rights Center, Los Angeles, CA
Oulreach Coordinator (Aug. 2014 — Present)
e Work closely with the Director of Qutreach and Publie Feucation 1o irrplement outreach plans for
Los Angeles and Ventara Countics
Coordinate and conduct community wurkshops, presentations and training sessions
Orpanizc mailings of vutreach and education materials to city and social service ageneies
Mainlain detailed records of outreach activities
Help improve fair housing outeeach and education materials
Assist with preparation of agency newsleliens amd niiscellancuus reporls
Solicit tinancial sponsors for [IRC evens and programs
Help with planning of TIRC outreach and cducation events

LUnited Fanm Workers Fousdation, Salinas, CA
Service Leamer (Jan. 2014 — May 2014):
s Qrpanized and lcd a studett committes which dedicated itself 1o recruiting other students to take part
in a rally for immigration relonn ut Congressman Kevin McCarthy's office
»  Assisted with registration, tickeling, and food preparation at community events
o Brainsiormed xtralegies (o increase community attendance for the foundalion's cvents
o Worked closely with community outreach coordinator to analye every tvent in order 1o improve our
stralegics
»  Organized tabling events on campus Lo do vutieuch fur key comimunily issuey

Wells Fargo, Redwood City and Mariny, CA
Bauk Telier (July 2011 - Qct. 2013):
s Mainmained the Wells Fargo brand (hrough face-to-face and phone relationsh’ps with customers
»  Ltilized marketing, commanication, and technical skills to achicve markating/sales goals
»  Assisled in day-fo-day administrative dutics including: answering phanes, filing, attending weekly
meetings, updating sales numbers, and assisiing with money shipments and other miscellancous tasks
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Leona Rolling
3255 Wilshire Tl Swe, 1150, Lo Aupeles, CA 90010 (213) 387-8400 exi. 1122 § lecllins @hoasingrightscefier.og

Pratessional Expetience
DIRECTOR OF COUNSELING | HOUSING R1GLITS CENTER
MAY 2015 TO) PRESENT
- Tmiin and a4 direct superdser W ITouring Couaseless and Connzding Thepazemant inrems
* Mevelop teaining wtnl inforistive grogrms wnd rowedals lor aew and existing sef€ nemben.
Ovesrees the caondinarinn of schedles af aff-site nifice Janms

Review all wally enoered into che TTRC: dient database. ta ensnee ol rlients are ponperly assisted and that dala colbey i
ACCNLAN.

* Tuke all approsimare arers to mainmm ¢ iar confidennialicy.
* Warks us 2 snemlier of the rtanygsment bim o oversee office reodactivity and aeaist wich policr devclopment.
© Sny aware alchanges indgedypo in upphicablv tedura, e und lued laws,
- Altzad meelings, conferences aml ather events elevane o fair hanzing laws.
- Gengnde montbly logs,
* Prepave acciran: sitigticd sl e vaive projgan copants and docuzsieututon for all contacix,
- Ensuee complisnce with al* conrmactual reguiterents and poals
+ Adminigter llemative dispaty rezulution progems
Comcluct ¢ nrsiny worksliups, svaniuius aid tsiniag ssiooe Toe the public and ity staft,

+ Coondinate in-house rrabuag sessinns fox stell o devdopaneuls w relevut law.

CASE ANALYST | HOUSING RIGITTS CENTER
AUGUST 2010 TO MAY 2015
" Investigater allegations of dlegal housing diszriminafion and manzges cascdoml ul weer thirty clecr s,
- Aspsts roc Covasding, leveetgdons, Quieeach, and Liligaring Deparrments wth sarions rasks reo fusthe ARENCY AV ission.
* Warke c'nscly with the Divector of Tavestigalions 1 esublish action plan tus all disemisation complzne
+ Assiztz with tester vecroirmear, 1etention and hainings.
Cooediouts s sysirnutic disceminutinn testing, vn-rite denant sueveys, wimess intenviows and analra rest cam,
Aesists with adminisnntior taske mnd special project, wicludiog anaval city 20d councy audit ceatng.
¢ Cranpiles and cazincaing accorete, deeailed and comp'eie: rase R,
- CaonBoates lie reselution of disceinination complaints throngl conciliadian, mediaan and litigation suppuit,
+ Comnsele clients om thidv i hiusing righls and seepoasibititivs and provide sefereds to pantaesing ageacics

» Sexfves to sy aware of discviminarion vends, casae and devel i nuerus n o staie and ledeml Jair huusing kws.

CASE MANAGER AND RESIDENTTAL ASSISTANT | JENESSE CENTERR, INC.

JANUARY 2007 TO JULY 2010
* Worleed 11 2 Leem with varibus dinical and ease managemant staff ro cosurs peoper client assessmen: and sapporl.
+ Managed ielghone, conail und iu-perva inqguies (som clients and pastuedsp, cuganizations
- Assisted in creacing 2 vefTeaive and reapunadaly leadgg cnvivorovn dor Ciens wod thei furzilies.

* Providad suppertive services for dients, inchiding eoralli-cat in higher Jevel msutauons, wurcer developwent and
esvarching o Jucuting penuaoent housing spdens thzough vaious Tow-ineonte or sobsidized andaea,

* Devrloped and maintaacd the crgearabon’s cowprdiendye (ing sprem.

* Perfarmed case maaagemaent abligetises fior stsiprivd clieals by corp.eting weekly oropress notes, roonthly incividue)
wssessments und quariedy raagsesanients,

- Supervieed qud indoxd il incominy intenos, saff manbers and voluneecrn.
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L DUPLICATE

CDBG SUBRFECIPIENT AGREEMENT o i N A L
(Lancaster Community Shelter) O R U

This CDRG SUBRECIPIENT AGREEMENT (“Agreement”) is made und criered into as
ol May 24, 2016, by and between the CITY OF LANCASTER, a municipal corporation and charter
city (“City”), and CRACE RESQURCE CENTER, a California nonprofit public bencfit
corporation (“Operalor™).

RECITALS

A. ‘I'he fortner J.ancaster Redevelopment Agency (“Agency”™) and Operator proviously
entered into an Operating Agreement (Lancaster Community Shelter) (“Operating Agrecment”™) and
Leasc Agreement (Lancaster Communily Shelter) (“Lease Agreement™), both dated as of June 23,
2011, pursuant to which (1) the Agency conveyed a leaschold interest in that certain emergency and
transitional shelter commonly veferred w as the Lancaster Community Shelter, which is located at
44611 Yucca Avenue in the Chty of Tancaster and includes all buildings and other improvemcnls
thereon ond therein (collcctively, the “Premises™) and (2) Opcrator agreed to operate and manage
emergency and transitional housing for men, svomen, and children at Lhe Prentises, including the
operation and management of temporary housing accominodations and social services for homeless
individuals and familics until permanent housing allematives become available.

B. Pursuant to ABx1 26, cnacted on June 28, 2011, the Agency was dissolved as of
February 1, 2012, Pursuanl 0 Health & Safety Code Section 34176, all housing assets of the
Agency, including the Promises, the Operuting Agreement and the Lease Agreement, were
transferred and assigned to the Lancaster Housing Authority,

C. City has applicd for and received funds (“CDBG Funds™) lrom the United Statcs
Government under Tille T of the 1lousing and Community Nevelopment Act of 1974, as amended
(“HCD Act™), Public Law 93-383, 42 U.S.C. Section 3301, et seq. (“CDBG Program™).

D. City wishes to engage the Operator to assist the City in ulilizing such CDBG Funds.

NOW, THEREFORE, it consideration of the mutual covenants contained hercin, the partics
agree as [ollows:

ARTICLE 1
SCOPE OF SERVICES

1.1 Scope of Scrvices. Opcrator has managed, operated snd coordinated, and shall
continue to manage, opertic aid cvordinate, all activities at the Luncaster Community Shelter and the
Premises during 1he entire current Tenn of the Operating Agreement (currently July 1, 2015 through
June 30, 2016) (“Services™). In conncetion with the Services, Operator shall comply with all
requirements of the Operating Agrcoment, the Lease Agreement and the HCD Act and all olher
requirements of this Agreement. In addition, Operator shall perform the Services in accordance with
the Subrecipient Handbook for CDBG Funding (“Subrceipient llandbook™) prepared by the
Agency, which Operator acknowledges it has received from City.

1.2 National Objectives. Operator cerlifies that thc Services meet the National
Objectives of thc CDBG Program by benefiting Jow- and moderate-income persons, specifically

1
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homeless persons presumed to be principally low and moderate income persons pursuant o
24 CFR 570,208(a)(2)(A).

13 Levels of Aceomplishment — Goals and Performance Measures. Operator agrees
to opcraic the Premises in 2 manner that will serve a minimum of 40 familics and 300 adulls per year.

1.4 Performance Monitoring. City will monitor the performance of the Operator
against the goals and performance standards sev [onth above, including compliance with the
Operating Agreement and Lease.  From time to time, City shall be entitled w audit and review
Operator’s performance of the Services in accordance with the tenns of the Operating Agreement,
and as may be ctherwise appropriate to verity adequate performance of the Services and compliance
with the HCD Act and his Agreement. Substandard performance ag delermined by the Cily will
constitute noncompliance with this Agreement. Il action Lo correct such substandard performance is
not tahen by the Operator within a reasonable period of time afier being notificed by the City,
termination procedures will he initiated in accordance with Section 4.10.

ARTICLE 2
TIME OF PERFORMANCE

2.1 Term. Services of the Operator shall suwt on the 1Y day of July, 2016 and end on the
30" day of Junc, 2017 (“Term™). The Term of this Agreegment and the provisions hercin shall be
extended to cover any additiona) time peried during which the Operator remains in control of CDREG
Funds or other CDBG assets, including program income.

ARTICLE 3
BUDGET AND PAYMENTS

3.l Budget.  Operator has submitted & budget to City [or approval: a copy of the
Operator’s fiseal year 2016-17 budget [or the Services is attached as Amachment No. 1 and
incorpurated herein. Eligible costs included in the budgel include cuse munagement, maintenance &
repair, and adminisiation for single men, single women, familics and (ransitional units. Any
amendments to the approved budget lor the Scryices must be approved by the City's Director of
Housing & Neighborhood Revitalization or her authorized designee (“Housing Dirvector™). In the
event this Agreement. is extended past the initial one-year Term, Operator shall prepare and submi (o
the Housing Director for approval annual budgels [or cach year during which this Agreement
remains in ¢lleel. The Cily muy require a more detailed budget breakdown than the one contained
herein, and the Operator shall provide such supplementary budgct information in a timely fashioa in
the form and content prescribed by the City. If indirect costs are charged, the Operator will develop
an indirect cost allocation plan for detennining the appropriate subrecipient’s share of administrative
cosls and shall submit such plan ta the City for approval, in a [orm specified by the City.

3.2 Payments. I is expressly agreed and understead that the total amount to be paid by
the City under this Agreement shall not exceed $193,000.00. Drawdowns for the payment of eligible
expenses for Services, including general administrative expenses, shall be madc based on Lhe line
jtem budget specificd in Scction 3.1 horein and in accordance with Operator's performance of the
Services. I'ayments may be contingent upon ccrtilication ol the Operator’s financial management
sysiem in accordance with the standards specified in 24 CI'R $4,21.
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33 Requents for Payments. ‘T'o receive each payment under this Agreement, Opcrator
shall submit w the Cily a Subrecipient Reimbursement Request in substantially the form included in
the Subrecipicnt Tlandbaok and such other and supporting documentation s may be requested hy the
Cily 10 verify Operator’s performance of the Services for which the payment is requested.

3.4  Aceounting. Opcrator shall, upon request, provide Cily with an accounting reporl, in
form and contcnt rvasonably satisfactory to City, ol any funds dishursed by City pursuanl to
Scetion 3.2.

ARTICLE 4
GENERAL CONDITIONS

4.1 General Complinace. The Operator agrees to comply with the requirements of
Title 24 of the Codc of Federal Regulations, Part 570 (the U.S. Housing and Urban Development
regulations conceming Community Development Block Grants (CDBCG)) including subpart K of
thcse regulations, except that (1) the Operator does not assume the recipient’s environmenlal
responsibilities deseribed in 24 CIIR 570,604 and (2) the Operator does not assume the recipient’s
responsibility Lor initiating the review process under the provisions of 24 CFR Part 52. The Operator
also agrees o comply with all other applicable federal, statc and local laws, regulations, and policies
governing the funds provided under this Agreement. The Operator further agrees to utilize [unds
available under this Agreement Lo supplement rather than supplant funds otherwise available.

@) VCA Compliance, The City and the United States Department of Housing
and Urhan Development (“HUD") have entered into an Agreement for Voluntary Compliance (the
“VCA™ reluting to City’s compliance with various requirements of the Fair Housing Laws (defined
below). The VCA requires the City and all subrecipients of the City to comply with certain outreach,
monitoring. reporling andfor recordkeeping or other requirements to implement the Fair Housing
Laws. In conncetion with its operation ol the Lancaster Community Shelter and its implementation
ol the Original Agreements, Opcrator hereby agrees to take all reasonable ellorts 1o assist City in its
compliance with the requirements of the Fair Housing Laws as set lorth in the VCA. Specilically,
Operalor agrees to collect and 1eport data on the race (American IndianiAlaskan Nautive, Asian,
Black, Native | lawaiian/P’acific Islander andfor White) andt ethnicity/national origin (1 Tispanic/Latlino
ar Non Hispanic/Latino) characteristics of patticipants or beneticiaries of any CDBG Funds under
the Original Agreeinents using a method consistent with “OMI3 Standards for Federal Data on Race
and Cthnicity: HUD Policy Statetneni and Jmplementing Guidclines™ (dated August 13, 2002). Tn
the event he VCA iz amended, upon receiving notice from the City, Operalor shall take all
reasonable efforts to assist City in its compliance with such amended requirements of the VCA.

(b) Fair ing L.aws. As used in this Agreement, “lair | lousing Laws™ means,
collectively: Scetion 109 of the llousing and Cemmunily Development Act of 1974, as umended,
Tile VI of the Civil Rights Act of 1964, as amended. Section 504 of the Rehabilitaion Act of 1973,
as amended, and 'Iitle VIII of the Civil Rights Act of 1968.

42  Independent Contractor. In performing under this Agreement, Operator is and
shall at all times be acting and performing as an independent contractor 1o Cily, performing its duties
in wecurdance with its own judegment.  City shall neither have nor excreise any control or direction
over the methads by which Opcrator performs its work and [unction nor shall City have the right to
interfere with such frecdom or action or prescribe rulcs or otherwise control or direct the manner in
which such services are performed. The sole inwrest of the City in the Services performed by the
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Operalor is Wt such Services be performed in a legal, competent, efficient, and satislaclory manner.
Nothing containcd hercin shall cause the relationship between the parties to this Agreement (o be thal
of employer and employee. Operator shall not have the authority 10 obligate City to any contracr,
obligation, or undertaking whatsocver and shall make no representation, cither oral or in writing,
excepl those cxpressly set forth in the materials provided by City.

43 Hold Harmless. The Operator shall hold hanuless, defend and indemnify the City
from zny and all claims, actions, suits, charges and judgments whaisocver thul arise out of the
Operator’s perlvormunue or nomperformance ot the services or subject matter cailed for in (his
Agreement.

4.4 Insurance and Bonding. Opcrator shall comply with all insurance requirements set
forth in the Operating Agrcement and Lease Agreemcnt and all bonding and insurance requiremenis
of 24 CFR 84.31 and 84.48, Tn accordance with the requirements of the Flood Disaster Proteciion
Act of 1973 (42 U.S.C. 4001), the Operator shall assure that for acGvities locuted in an area identificd
by lhe Federal Fmergeney Management Agency (FEMA) as having special flood hazards, flood
insurance under the National Ulood (nsuranee Program is obtained and maintained as a cendition of
financial assistance for acquisition or construction purpases (including rehabilitation).

45  City Reeognition. The Operator shall insure recognition of the role of the City in
praviding services through this Agreement. All activities, facilitics and ilems utilized pursuant to this
Agreement shall he prominently labeled as to funding source. Tn addition, the Operater will include a
reference (o the support provided herein in all publications made possible with funds made available
under this Agreement.

4.6 Netices. Any approval, disapproval, demand. document or othur netice (“Notice™)
which any party may desire to give to the other party under this Agreement must be in writing and
may be given either by (i) personal service, (ii) delivery by reputable document delivery service such
as Yederal Express that provides a receipt showing date and time ol delivery, (iii) facsimile
transmission, or (vi) muiling in the United States mail, centilicd mail, postage prepaid, rlum reeeipt
requested, addressed (o the address of the party as set forth below, or ut uny other address a5 that
parly muy laler designate by Notice. Service shall be deemed conclusively made at the time of
service if personally served; upon confirmation of reccipt if sent by facsimile transmission; the next
business day if sent by overnight couticr and receipt is confirmed by (he signature of un agent ar
employce of the party served: the next busincss day aller deposit in the United States mail, properly
addressed and postage prepaid, retum reecipt requested, if served by express mail; and three (3) days
alter depusil in the United States mail, properly addressed and postage prepaid, rewrn receipl
requested, if served by cerlified mail,

Operator: Grace Resouree Center
45134-A Sicrra Highway
Lancasier, Calilinmia 93534
All: Steve Baker
Fax No.: (661) 940-5274
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With Copy To: Cirace Resource Cenler
44611 Yuces Avenue
Luncasier. California 93534

Aun: Steve Baker
tax No.: (661) 940-5274
Cily: City of Lancaster

44933 North IFern Avenue
Lancaster, California 93534

Aftn; Elizabeth Brubaker
Fax No.: (661) 723-6274

Such addresses may ke changed by Notice o the other party(ies) given in the sume manncr as
provided above.

47  Amendment and Waiver. This Agroomenmt muy be amended. modificd, or
supplemented only by a writing executed by each of the partics. Any party may in writing waive any
provision of this Agreement to the extent such provision is for the benefit of the waiving party. No
action taken pursuant to this Agreement, including any investigation by or on hehalf of any party,
shall be decmned Lo constitute a waiver by that parly of its or any other party’s compliance with any
representations or warrantics or with any provision of this Agreement. Nu waiver by any party of
any provisicn of this Agreement shall be construed as a waiver of any subsequent or ditferent breach,
and no forbearance by a party to seek a remmedy for non-compliance or breach by another parly shall
be construed as a waiver of any right or remedy with respect to such compliance or breach.

4.8 Entire Agrvement, This Agreement, along wilh the Lease Apgreement and Lhe
Operating Agreement, emhodies the entirc agreement and understanding between (he parlies
perlaining to the subject matier of this Agrecment and supersedes all prior agreements,
understandings, negotiations, representations, and discussions, whellicr verbal or written, of the
parties pertaining 10 the subject matter. In the event of a conflict between this Agreement, on one
hand, and the [.case Agreement and/or Opurating Agreement, on the other hand, the provisions of
this Agreement shall control; pravided, if it is possible 1o comply with the requirements of all three
agreements, the partics shall do so.

49  Governing Law. The validity, construction, and performance ol this Agreement
shall he gaverncd by the kaws ol the State of Califomia,

4.10 Termination.

(a) ‘lenpination for Cause. In accordance with 24 CFR 85.43, the City may
suspend or terminate this Agrecment it the Operator materiully fails 10 comply with any terms ol this
Agreement, which include (but are not limited ) the [ollowing:

)] Failure (o comply with any of the cules, regulations or provisions
referred to herein, or such statutes, regulations, executive orders, and HUD guidelines, policies or
directives as may beeome applicable at any time;

(i)  Vailure, for any reason, of the Operator to fultill in a timely and
proper manner ils obligations under this Agreement;
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(i) Incllective or improper use of funds provided under this Agreement;
or

(iv)  Sobmission by the Operater (o Lhe Cily reports that are [ncorreet or
incomplere in any matcrial respect.

(h) Termination for Convenience. In accordance with 24 CFR 85.44, this
Agreement muy also be terminated for convenicnee by eilher the City or the Opcrator, in whole or in
part, by setting forth he reasuns for such termination, the elTective dute, and, in the case of pactial
termination, the portion to be terminated. However, if in the case of a paitial termination, the City
determines that the vemaining portion of the award will not accomplish the purpose for which the
award was made, the City may terminale the award in its entirety.

ARTICLE 5§
ADMINISTRATIVE REQUIREMENTS

5.1 Financial Managemenc,

(a) Accounting Standards. Operator agrees 0 comply with 24 CFR 8421
through 84.28 and agrees to adhere 10 the accounting principles and procedurcs required therein,
atilize adequate internul controls, and maintain necessary source documentstion for all costs
incuwrred.

(b}  Cost Principles. Operator shall adminisler its program in conformance with
OMRB Circulars A-122, “Cost Principles for Non-Profir Organizations.” ‘Ihese principles shall be
applied for all costs incurred whether charged on a direct or indireet basis.

52  Documentation and Recordkeeping.

(a) Records to be maintained. Operator shall maintain all records required by the
federal regulations specified In 24 CFR 570.5086, that are pertinent to the Services 1o be fimded under
this Agreement. Such rccords shall include but not be Timired to:

Q) Records providing a full description of cach aclivity undeitaken;

(i) Records demonstrating that each sctivity undertaken meels onc of the
National Objeetives of the CDBG program;

(i) Records required w determine the eligibility of activities;

(iv)  Records required to document the acquisition, improvement, use or
disposilion of real property acquircd or improved with CDI3( assistance;

() Records documenting compliance with the fair housing and cqual
oppertunity components of the CDBG program;

(vi)  Financial records as required by 24 CFR 570.502 and 24 CFR
84.21-28; and
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(vii)  Other records necessary to document compliance with Subpart K of
24 CER Part 570.

) Retention. ‘The Operator shall rewain all [inancial records. supporting
documents, statistical records, and all other records pertinent ta the Agreement for a period of four
(4) years. The relention period begins on the date of the submission of the City™s annual performance
and cvaluation report to DU in which the activities ussisted under the Agreement are reported on
for the final time. Notwithstanding the above, il there is litigation, cleims, audits, negotiations or
olher actions that involve any of the records cited and that have statied before the expiration ol the
four-ycar period, then all pertinent records must be retained until completion of the actians and
resalution af all issues, or the expiration of the four-ycar period, whichever occurs luter.

() Clicat Data. The Operator shall maintain client duta demonstrating client
eligibility for services provided. Such data shall include, but not be limited to, client name, addrcss.
incame level or other basis for determining eligibility, and description of service provided.  Such
information shall be made available to City monitors or their designees for review upon request

) Disclosure. The Operator understands that client information collected under
this Agreement is private and the use or disclosurs of such information, when not directly connceted
with the sidministration of the City’s ar Operator’s responsibilitics with respect 1o Services provided
under this Agreement, is prohibilcd unless swritten consent is obtained from such person rocciving
service and, in the case of a minor, that of a responsible parentiguardian.

(c) Closc Outs, The Operator’s obligation to the Cily shall not cnd until all
close-out requirements are comploted. Activitics during (he closc-out period shall include, but are not
limited to: muking Mnal payments, disposing of program assets (including the rctum of all unused
materfals, cquipment, unspent cash advances, program income balances, and accounts receivable to
the City), and determining the custodianship of records. Nowithstanding the foregoing, the terms of
this Agreement shull remain in efleet during any period that the Qperator has control over CDBG
Funds, including program income,

® Audits and Inspections.  All Opuralor records with respect to any matters
covered by this Agreement shall be made available o the City and the Comptroller General of the
United States or any ol their authorized representatives, ut any time during normal business hours, as
olien as deemed necessary, to audit, examine, and make exeerpts or transcripts of all relevant data.
Any deficiencics noted i audit repor(s must be fully cleared by the Opcrator within 30 days alier
receipt by the Operator, Failure of the Operator o comply wilh the above audil requirements will
constinute a vielation of this Agreement and may result in the withhalding of future payments. The
Openator hereby agmees W have an annual agency audit conducted in accordance with current City
policy concerning subrecipient audits and OMD Circular A-133.

8.3 Reporting and Payment Procedures.

(a) Propram Income. The Operator shall prepare and deliver 1o City monthly
reporls declating all program income (as defined ut 24 CFR 570.500(a)) generated hy activities
carricd out with CDI3G liunds made available under this Agreement, The use of program income by
the Operator shall comply with the requirements sed forth at 24 CER 570.504. By way of further
limitations, (he Opcrator may use such income during the Term of this Agrcement for aclivities
pennilted under this Agreement and shall reduce requests for additional funds by the amount of any
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such program income balances ot hand, All uncxpended progrmm income shall be returned to the
Cily al the end of the Ternn of this Agreement. Any interest earned on cash advances from the U.S.
Treasury and [rom funds held in a revolving fund account is not program income and shall be
remitted promptly to the City,

(b) Payment Procedures. ‘The City will pay 1o the Operator (unds availuble under
this Agreement based upon informatien submitied by the Operator, including the Subrceipient
Reimbursement Request form required by the Subrecipient Handbook, and consistent with the
approved budgel and other pertinent City policies conceming payments. With the cxception of
certain advances, payments will be made for eligible expenses actually incurred by the Operator, and
not to exceed actual cash requirements. Payments will be adjusied by the City in accordance with
advance lund and program income bulunces available in Operator accounts. In addition, the City
reserves the right to liquidate {unds available under this Agreement for costs incurred by the City an
behall of the Operalor.

©) Progeess Report. Operator shall submit regular progress reports to the City in
the form, content, and frequency as required by the Subrecipient Handbook or as otherwise directed
by City.

54 Procurcment.

(1) Compliance. ‘Ihe Operator shall comply with current City policy (including
as stated in the Subrecipicnt Handbook) conceming the purchase of equipment and shall maintain
inventory records of all non-expendable persona) properly as delined by such policy us may be
procured with [unds provided herein,  All CDBG program assets (unexpended program income,
property. equipment, eic.} shall reverl ko the City upon wimination of this Agreement.

(h) OMB_Standards.  Unless specitied otherwise within this aprecement, (he
Opcrator shall procure all materials, property, or services in accordance with the requircments of
24 CI'R 84.40-48 and the Subrecipient Handbook.

(©) Lravel. The Operator shall obtain written approval (rom the City lor any
ravel outside the melropolitan arca with CDBG Funds provided under this Agreenent.

55 Ust and Reversion of Assets, The use and disposition of real propurty und
cquipment under this Agecement shall be in compliance with the requirements of 24 CTR Part 84 and
24 CFR 570502, 570.303, and 570.504, as applicable, which include but are not limited to the
Tollowing;

(a) The Operator shall transler w the City any CDBG Funds on hand and any
accounts reccivable atibutable to the use of funds under this Agreement at the time of cxpiration,
cancellation, or termination,

(b) In all cases in which cquipment acquired, in whole or in part, with CDBG
Funds under this Agreement is sold, the proceeds shall be program income (prorated lo refleet the
extent to that tunds received under this Agreement were used to acquire the equipment). Equipment
not needed by lhe Operator for uctivities under this Agreement shall be (a) transferred to City for the
CDBG Program or (b) relained afier compensating the City an amount cqual to the current fair
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market value of the equipment less the percentage of non-CDBG funds used (o acquire the
equipment,

ARTICLE &
PERSONNE]J. & PARTICIPANT CONDITIONS

61  Civil Rights.

(a) Complisnce. The Operator agrees to comply with the Lancasicr Municipal
Code, Government Code Section 4450, ¢f seq., Government Code Scclion 11135, ef seq., the Unruly
Civil Rights Act. Civil Code Section 51, ei seq., Title V1 of the Civil Rights Act of 1964 as amended,
Title V1il of the Civil Rights Act of 1968 as amended, Section 104(b) and Scction 109 of Title | of
the Housing and Community Development Act of 1974 as amcended, Section 504 of the
Rchabilitation Act of 1973, the Americuns with Disabilitics Act of 1990, the Age Discrimination Act
of 1975, Exceutive Order 11063, and Fxecutive Ordor 11246 as amended by Fxocutive Orders
113785, 11478, 12107 and 12086.

(b) Nondiserimination,  The Opemtor agrees 10 comply with the non-
discrimination in employment and contracting opportunities laws, regulations, and executive orders
referenced in 24 CFR 570.607. as revised by Excculive Order 13279 and the applicable non-
discrimination pravisions in Scction 109 of the TICDA Act.

(c) and Covenants. 'This Agreement iy subjeet W the requirements of Title V1
ol the Civil Rights Act of 1964 (I. L. 88-352) and 24 CFR 570.601 and 570.602.

{(d) Section 504. The Opcrator agrees to comply with all federal regulations
issued pursuant to compliance with Scetion 504 of the Rehabilitudon Act ol 1973 (29 U.S.C. 794),
which prohibils discrimination against the individuals with disabilities or handicaps in any federally
assisted program.

6.2 Affirmative Action.

@) LXceutive r 11246. The Operator agrees that it shall be committed 10
cany out pursuant to the City’s spocifications an Affirmative Action Program in keeping with the
principles as provided in President’s Executive Order 1 1240 of Scplember 24, 1966,

) Women- and Minority-Owncd Businesses (W/MBE). “The Operator will use
ite best efforts to afford small busincsscs, minority business enterprises, and women’s business
enterprises the maximum practicable apportunity to participate in the performance of this Agreement.
As uscd in this Ageeement, the terms “small busincss” mcans a business that meets the criteria sel
forth in section 3{u} of the Small Busincss Act, as amended (15 U.8.C. 632), and “minority and
women's business colerprisc” means a husiness at least fifly-one (51) percent owned and controlled
by minority group members or women. For the purpose of this definition, “minority group members”
atc Afro-Americans, Spanish-speaking, Spanish surnamed or Spanish-heritage Americans, Asian-
Americans, and Amcrican Indians, The Operator may rely on wrilten representations by businesses
regarding their status as minority end female business cnterprises in lieu of an independent
investigation.

9
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{©) Notilications, The Operator will send to cach labor union ot ropresentative of
workers with which it has a collective bargaining agveement or other contract or understanding, a
nolice, w0 be provided by the agency contracling ollicer, advising the labor union or warker's
representative of the Operator’s commitments hereunder, and shall post copies of the notice in
conspicuous places available to cimployees and applicants for employment,

) Lqual Employment Opportunity _and  Affirmative _Action  (EEQ/AA)
sStatement. The Operator will, in ull solicitations or advertisemenis for cmpleyees placed by or on
behalf of the Operator, state that it is an Tqual Opportunity or Affirmative Action employer,

©) Subcontract Provisions. The Operator will include the provisions of
Sections 6.1, Civil Rights, and 6.2, Allirmative Action, in every subcontracl or purchuse order,
specifically or by reference, so that such provisions will be binding upon each of its own
subrecipients or subcontractors.

63 LEmployment Restrictions.

() Prohibited Activity. The Operator is prohibited from using CDB(G Funds
provided herein or persanncl employced in the administration of the program for: political aclivilies;
Inherently religious activities; lobhying; political paironage; and nepotism activities.

(b)  Labor Siandurd. The Operator agrees to comply with the requirements of the
Scerctary of Labor in accordance with the Davis-Bacon Act as amended, the provisions of Conlruct
Work Hours and Safely Standards Act (40 U.S.C. 327 et seq.) and all other applicable federal, state
and local laws and regulations perlaining o labor standsrds insafar as those acts apply o the
perfonnance of this Agreement. The Operator agrees Lo comply with the Copeland Anti-Kick Back
Act (18 US.C. 874 et seq.) and its implementing regulations of the U.S. Department of Labor at
29 CI'R Part 5, "The Operator shull mainlain documentation that demonstrates compliance with hour
and wage requirements of this part. Such documemation shall be made available to the City tar
review upon request.

(©) Prevailing Wage, The Operulor agrees that, to the axtent applicable, ull
contraciors engaged under contracts for construetion, renovation or repair work financed in whole ar
in part with assistance provided under this Agreement shall comply with (he regulativns of the
Department of Labor, under 29 CIR Parts 1. 3, 5 and 7 and Califomia Labor Cede Section 1720,
ef seq. gaverning the payment of wages snd ratio of apprentices and trainces 1o journey workers. The
Operator shall cause or require to be inseried in [ull, in all such vontracts subject to such regulations,
provisions meeting the requivements of this paragraph.

) Section 3 Clauge. The Operator agrees, to the extent applicable, w0 cormply
with Scction 3 of the HUD Act of 1968, as amended, and as implemenicd by Lhe regulations set forth
in 24 CTR 135. The Operator further agrees (o include the following language in all subconuucts for
construction, demolition or rchabilitation work exceuted under this Agreement:

“The work to be performed under this Agreement 5 & project assisted under a
program praviding direct lederal linancial assistance from HUL and is subject to the tequircments off
Section 3 of the llousing and Urban Development Act of 1968, as amended (12 11.S.C. 1701).
Section 3 requires that to the greatest extent feasible opporttunitics for training and employment be
given to low- and very low-income residents of the project avea. and that coniracls for work in

10

Annual Action Plan 128
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



conncetion with the project be awarded to business concerns that provide cconomic opponrtunities for
low- and very Jow-income persens residing in the metcopelitan area in which the project is located.”

6.4 Conduct.

(a) Assignment. The Operator shall not assign or transfer any interest in this
Agreement without the prior written consent of the City thereto; provided, however, that claims for
money due or to become duc to the Operator from the City under this Agreement may be assigned to
a bank, trusl cumpany, or other [inancial institution without such approval. Notice of any such
assignment or transfer shall be furnished promptly (o the City.

(b) Subconlracts,

(i) Approvals, The Operatar shall not enter isto any subcontracts with
any agency or individual in the performancs of this Agreement without the wrillen conscit of the
Cily prior Lo the exceution ol such agreement,

(ii) Manitoring. The Operator will monitor all subcontracted scrviees on
a regular basis to assure contract compliance. Results of moniloring cfforts shall be summarized in
written reports and supporied with documenied ¢vidence of fallow-up actions taken to correct areas
ol noncompliance.

(iii) Conlenl. The Operator shall cause all of the provisions of this
Agreement in its entircly 10 be included in and made a part of any subcontract execuled in the
performance of this Agreement.

(iv)  Selection Process. The Operawr shall underioke to insurc that all
subcontracts let in the perfonnance of this Agreement shall be awarded on a faic and open
compclition basis in accordance with applicable procurement requirements. Executed copicy of all
subcontracts shall be forwarded to the City along with documentation concerning the selection
process.

() Halch Act. The Operator agrees that no funds provided. ner personnel
employed under this Agreement, shall be in any way or to any cxienl engaged in the conduct of
political uctivitics in violation of Chapter 15 ot Title ¥ of the U.S.C.

(d) Conflict of Interest. The Operator agrees 1o abide by the provisions of
24 CUR 8442 and 570.611, which include (but are not limiled 1) the [ollowing:

0] The Operator shall maintain a writton code or standards of conduct
thut shall govern the perfarmance of its officers, employees or agents cngaged in the award and
administration of contracts supported by CDBG Funds.

(i)  No cmployce, officer or agent of the Operator shall participate in the
selection, or in the award, or administration of, a contract supported by CDBG Funds if a conflict of
interest, real or apparent, waunld be involved.

(i) No covered persens who cxercisc or have cxereised any [unctions or
responsibilities with respect o CDBG-assisted activitics, or who are in a position to participate in a
decision-mnaking process or gain inside information with regard to such activities, may obtuin a
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financial jntercsl in any conltacl, or have a [inuncial interest in wny contrast, subcontract, or
agreement with respect to the CDBG-assisted aclivity, or with respeet o he proceeds fiom the
CDBCG-assisted aclivily, either for themselves or those with whom they have business or immediate
family tics, during their lenure or for a period of one (1) year thereafier. For porpases of this
paragraph, a “covered person” includes any person who is an employee, agent, consultant, officer, or
elected or uppointed official of the City, the Operator, or any designated public ageney.

©) Lobbying. The Opcrator hereby certifies that:

0} No federal appropriated funds have been paid or will be paid, by or vn
behalf of i, (o any person for intluencing or attempting to intluence an officer or employee of any
ageney, a Member o Congress, an ollicer or cmployee of Congress, or an employee of 1 Member of
Congress in connection with the awarding of any federal contract, the making o) any lederal gru,
ihe making of any lederal loan, the entering inte of any cooperative agreement, and the extension,
continuation, renewal, amendment. or modification of any federal contract, prant, loam, or
cooperative agreement;

(i) It any [unds other than [edera] appropriated funds have been paid or
will be paid to any person for influencing or attempting to influcnce an officer or cmployee of any
agency, 8 Member of Congress, an officer or employce of Congress, or an employee of a Member of
Congress in connection with this federal contact, grant, loan, or cooperarive agreement, it will
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordanes
with itg instructions: and

(iii) It will requirc that the language of paragraph (iv) ol this cerlilication
be included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and hat all Operators shall certify
and disclose accordingly:

(iv)  Lobbying Certification. This certification is a material representation
of fact upon which reliance was placed when this (ransaction was made or entered into. Subniission
of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S.C. Any person who tails to file the required certification shall be subject (o a civil
penalty of not Jess than $10.000 and not more than $100,000 for cach such failure.

i) Religious_Activities. The Operalor agrees that funds provided under this
Agreement will not be utilized for inherently religious activilies prohibited by 24 CFR 570.200(j),
such as worship, rcligious instruction, or proselytization. Qperator represents that it is, or may be
deemed to be, a religious ar denominational institution or organization or an organization vperaled
for religious purposes that is supervised or controlled by or in connection with a religious or
denominational institulion or organization.  Operator represents, warrants and covenants that, in
connection with its operation of the Lancasicr Community Shelter upon the Premiscs:

(8] Tt will not discriminatc against any employee or appticant for
employment on the basis of religion and will not limit employment or give preference in cmployment
1o persons on the basis of religion, other than as allowed by 1aw;
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() It will not discriminate against any person applying for services on
the basis of religion and will not limit such services or give preference to persons on the basis of
religion;

i) It will require no religious instruction or counseling;

(iv)  The portion ¢f Premises upon which Opcralor operates the l.ancaster
Communily Shelier shall comtain no scctarian or religions symbols or decorations; provided,
however, that nothing in this subparagraph shall apply to the manncr of dress or porsonal articles
wom or displayed by stalT members of Opcerator or its subcontractors.

ARTICLE 7
DISPUTF. RESOLUTION

7.1  Mediation and Conciliativn. Any coniroversy between City and Operator arising
out of or relating to this Agresment. or involving the construction or application of any of the terms,
provisions, or conditions of this Agreement shali, on the writlen request of cither City or Operator
served on the other, be submitied to a nonbinding mediation by the Christian Conciliation Service, or
such other mediation or canciliation service as Operator and City mutually agree, prior to submilling
such controversy to arbitration pursuant to Scetion 7.2, The decision of (he mediator or conciliator
shall net be binding un cither party, and eaercising the provisions of this Section 7.1 shall not prevent
either party to this Agreement from subsequently pursuing arbitration of the dispule or controversy as
provided in Section 7.2.

7.2 Arbitration. Excepl as provided in Scction 7.1, any controversy between City and
Operalor arising out of or relating to this Agreement, or invalving the construction or application of
any of the terms, provisions, or conditions of this Agreement, shall, on the writen request of cither
City or Operator served on the other, be submined to arbitration; any such arbitration shall comply
with and be governed by the provisinns of the California Arbitration Act (Cal. Civil Proc. Code
£§ 1280 — 1294.2). City and Operator shall mutually agree upon one person (o hear and delermine
the disputc and, il the partics are unable (0 agree, tien a judge’s decision shall be final and
conclusive upon both parties. The cost of arbitration shall be divided equally among Lhe parties. Any
arbitral award, where appropriate, may be enforeed by a court of competent jurisdiction through
injunctive or other equitable relicf, as well as reliet et law (e.g., damages). City and Operator shall
cach be cntitled, as a matter of right, to apply to a court of competent jurisdiction for temporary,
interim. provisional, or pattial injunctive relicf (e.g., wmporary restraining order or preliminary
injunction) during or prior to any arbitration proceedings. Neither this provision nor the exercise by
either City or Operator of its rights hereunder shull constitute a waiver by either City or Operator of
any other rights hereunder which it may have (o damages or otherwise.,
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TN WITNESS WIIERE.OF, the parties have executed this Agreement as of the day and year
abova first written.
CITY:

CITY OF LANCASTER,
a municipal corporation and charter city

/7
/‘1,-‘—‘-'-'-_’__
By: /?/ i =

Mark V. Bozigiun

City Manager

ATTEST:

C seec ( 7

A éﬁ_ 5
Rrift Aveit, CMC

City Clerk

APPROVED AS TO FL}R 1:

APPROVED BY DIRECTOR:

ol Sl s

Elizabeth Brubaker
Director, Housing &
Neighborhood Revitalization

OPERATOR:

GRACE RESOURCE CENTER.
a California nonprofit public henefit corporation

By: -
Steve Baker
Txecutive Director
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ATTACHMENT NQO. 1
BUDGET

[To be inserted]

Attachment No. 1-1
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GRACE RESOURCES PROIECTED BUDGET 2016-17

LANCASTER COMMUNITY SHELTER
DONATIONS

SHELTER INCOME S 90,000.00
SHELTER EXPENSE! NOT COVERED BY GRANTS
Accounting Service S 1,950.00
Food s 6,030.00
Gas $ 3,565.00
Health Insurance s 44,160.00
Hotel Vaucher S 26,500.00
Insurance S 40,000.00
Laundry/Maintenance S $,000.00
Facility Maintenance $ 12,500.00
Miscellaneolss S 1,000.00
Office S 3,800.00
Other s 3,800.00
Payroll: S 180,000.00

Administration

Case Management

Food Service

Facility Maintenance

Operations

Security

Trznsportation
Payroll Tax $ 16,000.00
Supplies s 9,000.00
Training s 5,000.00
Trash Setvice S 9,200.00
Utilities < 43,500.00
Vehicle s 1,750.00
TOTAL EXPENSE S 416,755.00
May 2016

LAHSA YRP INCON LAHSA WSP INCOME

$

¥

n

76,479.00

3,057.00
20,000.00
740.00
2,949.00
4,347.00
1,010.00

8,785.00

9,791.00
23,000.00

2,800.00

76,473.00

$

U N

83,405,00

11,411.00

3,843.00

3,505.00

7,600.00

3,465.00

13,226.00

25,615.00

5,729.00

4,673.00

4,338.00

£3,405.00

CDBG INCOME

s

$

197,200.00

88,977.33

35,111.34
42,407.55

30,703.78

157,200.00

TOTAL INCOME

$

447,084.00

TOTAL EXPENSES

WVLLLVLLLVLLNDLLRBRUVRLUVOLYLOLVLW"YV WV

R %3

1,950.00
20,498.00
3,565.00
44,160.00
46,500.00
44,583.00
9,000.00
107,931.33
1,000.00
3,800.00
15,747.00
180,000.00
39,586.34
64,418.55

66,209.78
28,729.00
4,673.00
16,000.00
9,000.00
5,000.00
9,200.00
50,638.00
1,750.00

773,839.00
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|

' 16-01 | CDBG Administration
Description: Funds will be used to overees and ensure that al CDBG-funded projects comply with
applicable federal regulations, perform community autreach, collabarate with partner agencies, and flle all
necessary reports with U.S. HUD.
Eligibiity Requested Funding

. {21A) CDEG
HUD Matrix Code: Administration CD8G $223,300
Eligibllity Citation: 570.206 HOME §0
National Objective: NIA ESG $0
Accomplishment Goal:  N/A HOPWA $0
Stari Date: 71112016 Other: $0
End Date: 6/30/2017 Tolal: $223,300
Locaticn ! Service Area | Beneficiaries: Administered By:
Location: N/A Ms. Brigitte Ligons
Help the homeless? No Clty of Lancaster
Help persans with HIV / AIDS? No f;ggj;:; "&”";;;M
Help persons with Speclal Needs? No —
Phona: 661-723-8034

City of Lancaster 2016-2017 Program Year Adtion Plan
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16-02 | Fair Housing Services

| |
| i |

Description: Funds will be used to pravide all Lancaster residents with falr housing services, including
training, caunseling, testing, mediation, informational printed materials, community outreach, and on-site
clinica.
Eligibility Requested Funding:
. . (21D) Fair Housing

HUD Matrix Code: Activities CDBG $35,000
Eligibility Citation: 570.206 HOME $0

| National Objective: N/A ESG $0
Accompilshment Goal: | 50D Persons HOPWA $0
Start Date: 7112016 Other; $0
End Date: | 613072017 Total: 535,000
Locallcn ! Sarvica Area / Beneficiaries: “Administerad By:
Services Available Cltywide Ms. Brigitte Ligons
Help the homeless? No Gity of Lancister
Help persons with HIV / AIDS? No e
Help persons with Special Needs? No

Phone: 881-723-8034

City of Lancaster 2086-2017 Program Year Avtion Flan
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16-03 | 108 Loan Repayment: Fox Field Infrastructure/Corridor

Description: Funds will be used to repay a $320.000 Ipan that was used for public Improvements to the
Fox Field Industrial area. The Improvements have besn completed and will eid In atiracting new indusirial
and manufacturing businesees to the area expanding economic and Job creation apportunities.

Help persons with HIV / AIDS? No
Help persons with Speclal Needs? No

Lancaster, CA 983534

Eligibility Requested Funding:
: . {15F) Section 108

HUD Matrix Code: Loan Repayment CDBG $27,830
Eligibility Citation: §70.705(¢) HOME 50
National Objective: N/A ESG 50
Accomplishment Goal: | N/A HOPWA 0
Start Date: 71172016 Other: $0
End Date: ©/30/2017 Total: $27,630
Lacalion / Servies Area / Beneficiaries: Administeicd By:
Various sites Ms. Brigitte Ligons
Help the homeless? No City of Lancaster

44833 Fem Avenue

Phone: 861-723-6034

Chy of F.ancaster

2U116-2017 Progrem Year Action Plan
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16-04 | 108 Loan Repayment: Mental Health Association Relacation

Description: Funds will be used to repay a $1.45 milllon loan that was used o acquire property for the
new slte of the Antelope Valiey Mental Health Assoclation within the North Downtown Neighborhood
Revitalization/Transit Village project area.

Eligibility Requested Funding

. {19F) Section 108
HUD Matrix Code: Loan Repayment COBQ $91,178
Eliglbility Citation: 570.705(c) HOME 30
National Objsctive: N/A ESG $0 |
Accamplishment Gaal: | N/A HOPWA §0
Start Date: 7172016 Other: $0
End Date: 6/30/2017 Total: $91,178
Location / Service Area ! Beneficiaries: ‘Administered By:
North Downtown Revitallzation Area: SW Corner :

. Me. Brigltte Ligons

of Jackmen St. and Sierra Hgihway Clty of Lancaster
Help the homeless? Yes 44933 Fearn Avenue

Lancaster, CA 93534

Phone: 661-723-6034

Help persons with HIV / AIDS? Na
Help persone with Special Needs? Yes

Ciy of Lancastor 2016-2017 Program Year Action Plun
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16-05 | 108 Loan Repayment: Antelope Valley Children's Center

Dezcription: Funds will be used to repay a $1.5 mililon loan thet was used to construct a 14,446 square
foot Antelope Valley Child Abuse Center within the Clty's North Downlown Neighbarhood
Revitalization/Translt Village project area.

Eligibifty Reguasted Funding II

. i {1SF) Seclion 108
HUD Matrix Code: Loan Repayment CDBG $93,191
Eligibility Citation: 670.705(¢) HOME $0
Netionat Ohjective: N/A ESG $0
Accomplishment Goal; | N/A HOPWA $0
Start Date: 71112016 Other; S0
End Date: 6/3072017 Total: $93,191
Location ! Service Area / Beneficiaries; ‘Administered By:
North Downtown Revitalization Area; NW Comsr

Ms. Brigitte Ligons

of Jackman Street and Fern Avenue City of Lancaster
Help the homeless? No 44933 Farn Avenue
Help persons with HIV / AIDS? No Lanosster, CA 63534

Help persons with Special Needs? Yes
Phone: 661-723-6034

City of Lancaster 2016-2017 Program Year Action Plun
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16.06 | 108 Loan Repayment: Economic Development / Housing Site '
M8 Acquisition / Public Facilities |

Description: Funds will be used to repay a $3.1 million loan that was used for multiple purposes,
including economic development ($500,000), acquisition of property for housing ($4.3 millian), and the
elimination of blight through the construction of recreational fachities {$1.3 million).

Help persons with Special Needs? No

Eligibility Requested Funding
. | (18F) Section 108

HUD Matrix Code: Loan Repayment CDBG $248,165
Eligibliity Citation: 570.705(c) HOME $0
National Objective: N/A ESG 30
Accompiishment Goal: | N/A HOPWA §0
Start Date: 7i1/2016 Other: $0
End Date; 613072017 Total: . $248,156
Locatlon / Senvice Area | Seneficiaras: Administered By: :
Various sites Ms. Brigitte Ligons
Help the hameless? Na Citgacg lF.ancister

44 ern Avenue
Help persons with HIV / AIDS? No Lancaster, CA 93534

Phona: 661-723-8034

City of Lancaster 20162017 Prograii Year Action Plan
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16-07 | Code Enforcement Officers

Description: Funds will be allocated for the salary and overhead costs Incurred by code enforcement
staff within a targeted area of the City. This effort is being provided to help promote social and physical
revitalization as well as enhance the quality of life for its residents through rehabilitation efforts. These
code enforcement activilies, togethar with public improvements, rehabilitation and services to be
provided, are expected to help reverse the declining conditions and recent trends of deterioration within

the neighborhoods.
Eligibility Requesled Funding
HUD Matrix Code: {15) Code Enforcement | CDBG $220,000
Eligibility Citation: 870.202(c) HOME $0
National Objective: LMA ESG $0
To continue the
allocation of resources
fo help in the reversal
Accomplishment Goal: | of blighting conditions | HOPWA $0
end correct code
violation in Clty's target
grea.
Start Date: 71112016 Other:
End Date: 613072017 Total: | $220,000
Locafion | Samvics Area [ Baneliviarles: Administered By:
Censue Tracts: 9005.01, 8005.04, 8006.02, ;. .
9006.06, 9006.07, 9007.01, 5007.04, 0008.04, | Me- Brigitte Ligons
and 9008.08 City of Lancaster
) 44933 Fem Avenue
Help the homeless? No Lancaster, GA 93534
Help persons with HIV / AIDS? No
Help peraons with Speclal Neads? No Phone: 661-723-6034
Chy of Lencaster 2016-2017 Program Year Aetion Plan
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16-08 | Homelessness Services

Description: Funding to support assistance {o homelessness services including costs assoclated with
the operation and maintenance of the ghelter facility to Include labor suppilez and material in order to
provide the City's hameless with services to find permanent supportive housing and end chronic
homelessness.

Eligibility Requested Funding

HUD Matrix Code; (05) Public Service CDBG 5183,000
Eligibiiity Citation: §70.201(e) HOME $0
National Objective: LMC ESG $0
To provide assistance
and support to |
homelessness |
. | programs Inciding the
Accomplishment Goal: shelter with HOPWA $0
maintanance,
operationa, labor
aupplies and materials.
Start Date: 7112018 Other: $0
End Date: ! 8130/2017 Total: $198,000
Localicn ! Servica Araa | Bensficiaries: Acministercd By:
Census Tract: City wide Ms, Brighte Ligone
Help the homeless? Yes City of Lancaster
Help persone with HIV / AIDS? No t:ﬁg:sl;err‘ nc‘:'egn;;ad

Help parsons with Special Neets? No

Phone: 661-723-6034

City of Lancaster 2016-2017 Program Year Action Plan
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16-09 | Emergency Rehabilitation Grant Program

Description: Emergency Rehabilitation Grant consisting of one-time grants to fund emargency
repair/rehabilitation to residences for Veterans and non-Veterans who are of low to very low income
persans ulilizing $50,000 in reprogrammed CDEG funds from previous years’.

Ellgibility, Requested Funding,
: {144} Housing
HUD Matrix Code: Rehabiktation CDBG $0
Eligibllity Citation: §70.202(a} HOME $0
Nalional Objective: LMH ESG §0
To provide funding for
emergency repair,
. | handicap accessiblity
Accomplishment Goal: and energy efficiency HOPWA $0
for LM velerans and
non-veterans.
$50,000
Start Date: 71172016 Other:
{Reprogrammad)
End Date: 6/30/2017 Total: 560,000
Lazalion | Ssrvice Area ! Bereficiaries: Adminsiersd By:
Census Tract: CRy wide Ms. Brigitte Ligons
Help the homeless? Yes City of Lanoaster
Help persans with HIV / AIDS? No ppeted g
' Help persons with Speclal Needs? No
Phone: 861-723-8034

City of Lancastsr

2016-2017 Progreom Year Action Plan
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Tentative & Final Maps

16-10 Master Plan Community Development Avenue | -

| Description: To cover cost aesociated with the preparation of the tentative tract end final tract maps

necassary to develop tand as affordable housing for very low- to low-income households.

Help parsons with HIV 7/ AIDE? No
Help parsons with Special Needs? No

Eligibility Requested Funding

HUD Matrix Code: CDEG !' $38,500
"_Egiblllty Citation: J | HOME : $0

National Objective: | LMH ESG | - $0

Accomplishment Goal: ;’3";;:?;:::&“‘“‘ HOPWA $0

Start Date: 7142016 Other: $0

End Date: 8/30£2017 Total: $38,500 a

Localion | Senvice Avea/ Beneficiariss: ' | Administered By:

Census Tract: 9008.06 .Ms. Brigitts Ligons

Help the homeless? No City of Lancastsr

44933 Fem Avenue

Lancaster, CA 83534

Phone: 861-723-603¢4

t'ﬂy of Lemcaster
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16-11

Master Plan Community Development Avenue I/Division Street -
Tentative & Final Maps ‘

Description: To cover cast assaclated with the preparation of the tentative tract end final tract maps
necessary to develop land as affordable housing for very low- to low-income househelds.

Census Tract: 9006.02

Help the homeless? No

Help persons with HiV 7 AIDS? No
Help persons with Speclal Nesds? No

Eligibility ' Requesled Funding

HUD Matrix Code: CDBG ; 560,000
Eligiblkty Citation: HOME 1 _s_o—
National Objective: LMH ESG | $0
Accomplishment Goal: :’r'lzplfr::mffa":’m HOPWA $0
Start Date:_ 71112016 Other: $0
EndDate: | 6302017 | Totel: $60,000
Loeation [ Servics Avea  BareTilaries: Administered By: 1!

Ma. Brigitte Ligons
City of Lancaster
44933 Fern Avenue
Lenaaater, CA 93534

Phone; 661-723-6034

City of Lancaster

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Master Plan Community Development Avenue J/15" Street West -

16-12 Tentative & Final Maps

Dascription: To cover cost associated with the preparation of the tentative tract and final tract meps
necessary to develop land as affordable housing for very low- to low-incoms households.

Eligibility Reguested Funding
HUD Matrix Code: ) l CDEG 61,427
Eliglbility Citation: | i HOME | $0
National Oblectve: | LMH  |ese | $0
Accomplishment Goal: a"nrg”ffr::}’g; Gﬁf“‘fa"f”"e HOPWA i $0
|
stat Date: 71112016 Other: ‘ $0
I End Date: 6/30/2017 Total: 581,427
ana_ﬁon;l—Semica Are; ! Baqa’ﬁ_c’}arha:. Adminlstered By

Census Tract: 6007.03 and 8008.05 Ms. Brigitte Ligons

Help the homeless? No City of Lancaster
Help persons with HIV { AIDS? No ﬁ:ﬁgﬁ;;"cﬁwgggu

Help persons with Special Nesds? No .
Phone: 661-723-6034

City of Lancaster 2016-2017 Program Year Action Plan
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Master Plan Community Development Avenue J/1 6" Street West —

16-13 Environmental Impact Report (EIR)

Description: Ta cover cost of the environmental review process associated with the preparation of the |
tentative tract and final tract maps necessary to develop land as affordable housing for very low- 1o low-
income households utilizing $50,000 in reprogrammed CDBG funds from previous years'.

Eligibility Requested Funding
HUD Matrix Code: coee | $0
| Eligibility Citation: HOME $0
National Objective: LMH ESG $0
Preparation of
. .| environmental review
Accomplishment Goal: for tentative and final HOPWA $0
frect map
$50,000
Start Date: 77112016 Other:
(Reprogrammed)
End Date: 6/30/2017 Total: $50,000
Location / Service Area ! Beneficlarigs: Administered By: '
Census Tract: 9008.02 | Ms. Brigitte Ligons
Help the homeless? No Clty of Lancaster
Help persons with HIV / AIDS? No e
Help persons with Speciel Needs? No
Phone: 681-723-8034
| .
City of Luncasier 2016-2017 Program Year Action Plan
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Grantee SF-424's and Certification(s)

lancaster -. ca

ity pofifivaly clear:

CITY OF LANCASTER

CONSOLIDATED ANNUAL ACTION PLAN
2016-2017

APPENDIX C
SF-424 and Certifications

o SF-424 Application for Federal Assistance (CDBG)
¢ Non-State Grantee Certifications
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OME Number: 4040-0004

Cxpiration Dste: 8/31/20°&

Application for Federal Asgistance SF-424

«1. Typa ¢* Submission: * 2 Type of Avplicalion * { Revisor, aciect approprinte |atien(e):

[ Preapplication New |
X Application [ centinuatoen * Cthar (Epcsify):

|| Revision [ |

i "] changadtCarrceted Application

* 3. Dawe Raaivad: 4, App! sad 1ge 1 fier:
| | [e-r6-uc-cs-asse

]

4a. Facwral Entiy Ideiliker, 6b Mederst Award |derifier:

— ] .

State Use Only:

6. Date Receivad by Stats: | I I 7. Staie Application Identficr:

9. APPLICANT INFORMATION:

* a. Lepal Name: Bty of Tancaxle:

¢ Organizationst DUMS:

157 42 B 000 l

* 5. Emplayar/Texpayer ldzndfication Number {EINTINY

[ra-2223004

d Addrase:
* Streeft: !-'.-‘.O'J'; Fern AwIiuul
Slreat? o
sy lanzaste |
County:Pariah: I‘-. cn Angelea |
* Stale Ch: T&'"Inznia ]
Provings: |
~ Gntniry: | L& LNTORED STATES ]
* Zip ! Puslal Coxie, l3353¢-2¢6) ]
— ol
o, Organfzational Unit:
Depatmen Name: Division Name:
l:-lousing&u:;iglubw'!uun:l T’evialie _| t:um;n- Les Uoa3ang author: <y |
{. Name and contact information ol p tobec ted on matters Invalving this application:
Prefix: I j * Firat Name: Erdimittae ="
Niddl Name: ]
SLastNome:  fi4gzng ) |
Suffix: |

Tile. [ar ._'P'.'l;m‘.‘..-'. Cocxdinatoz

Organizational Atfiliztion

| =

* Telephane Nurber. |ac1—'.=2:—so:4

— Fax Number: !r..-1—'!23—62?’;

*Emai. h,l::ou-_;ncil. w6 IANLFATEXCA . AL

Annual Action Plan
2016
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Application for Federal Assistance SF424

* 8, Type of Applicant 1: Select Applicant Type:
C: ity ¢x ~ewnskip Coveramens |

lype ot Applcant Z: Sale Aplicant Type:

Typs o4 Applicant 3: Sslec; Appicant Tyoa

* Otnai (apedily)

*10. Namea nf Federal Agenty:

|_'.l..’-. Depeitmant of kuagita mial Dibaa Derelopment

11. Cataing ot Fedoral Domestic Assistance Number;

Le-2u€ |
CFRAT le

Comeunlty Levelornent RBlacs Graat

¥12. Funding Opportunity Number:
]

*Title

R4

13. Competition Identificafion Number:

IN/.-\
Tibe.

IN.»"A

14. Areas Affectad by Project (Cltles, Counties, States, ate.):
| ] [ Add Avachment | [ Delete Attachment | [ view Asachment |

> 15, Descriptive Title of Applicant's Praject:

Communany Revelogvent Dlecl ~ont Proyoeu

Alush suppuiling documents as epacificd in ager<y insu'Jcbone,
~ Add Avtachmards | [ Deleto Atiarnmenta | [ View Attachments

Annual Action Plan 150
2016
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Application for Federal Assistance SF-424

16. Congressional Dietrlcts Ob:

“a applcant  [cn-:zz *b FogamPrjed [:a 222 |
Alach zn add=ivnal list of ProgianePicjell Congizssivrsl Disliicly 7 needed,
Add Attachmenrt I Nelate Atachmant ] Viaw Attachment I

17, Proposod Projocl:

‘a San DAl [us17201% l *b, Cnd Date:

48. Eatimeted Funding ($):

LRI

~ a, Feders, 1,791,557 .0

“b, Appicant

‘¢, Stale

*d. Local

7 e Olier

=t Prag-am incore

*9 TOTAL 1.251,5¢1.

~ 19, Iz Application Subject to Review By 8tate Under Exocutive Order 12372 Process?

]_] a. Inis applicalion was made avallabla to the State under the Executive O:der 12372 Piotess far review on
[7] b. Progrsm is aubjed! te: E.O. 12372 bu: has not bugn seleclod by the State for revievs.

m ¢ Pragram s nnl cavered hy F.0). 12372,

+20. Iz the Applicent Delinquent On Any Federal Dehi? {If “Yes,” provide explanstion in sttachment.)

[Jes X No

IF"Yes", prov'de explanation und allads

| Add Atachment | | Dolete Atachmeni | | view Attach-nent

21. *By signing Whis application, 1 cortlty (1) 10 the statements contained in the list of certifications®” and {2} \hat the statements
harmin sre true, romplete and securate {o the hest of my knowdedge. | also provide the required sssurances** and apree to
comply with any resulting tarms if | accept an award. | am awara that any false, fictltious, or fraudulent atatementa or claims may
subject me to criminal, civil, or administrative panaltiss, (U.S, Code, Title 218, Section 1001}

I AGREC

v —ng sl o' erIicHLONS 2nd 238U-INCE. TF an intemet 3ite wrere you may obtain this list, iS conlzmcd in the anne.anpemsn’ K AgRNCY
pead e inshioctions

Authorized Repraseniative:

P-efic: . | * Firg: Nama: - [Ma~

Micdle Name: (. l

* Last Neree:

Sufix: [ |
* Titla: [C; ¥ Vaneye: ]
* Telephone Numter: 1551_123_¢gg(| I Fax Number. ||;.;;-'::3—4141 B l

" Emat i':ut.-.az.'.;u.nnr.'il.;':-flan:u:arca.o:g ) ]
* Signature cf Authorized Represontalive %/ » Date Signed: ::
% — o

Annual Action Plan 151
2016
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City of Lancaster

2016 Application for Federal Assistance SF-424 Attachment

Additional Congressional Districts of:
Applicant: CA-025

Program/Project: CA-025

Annual Action Plan 152
2016
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v@““" KT Qe

q "’oG
g Il|1||l ¢ Non-State Grantee
%J“I I ¢ Certifications
W peve® Many elements of this document may be completed

electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Offica,

[] This certification does not apply.
This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively fLrthe~ “air housilg, which
mcans It will conduzt an analysis of inpedimerts <o fair housing casice within the jurisdiction, Lake
2pprapriate detiors to overcome the eftects of any impediments identified through that anslysis, and
maintain records reflecting that analysls and actions in this ragard.

Anti-displacement and Relocation Plan — It will comply with the acquisition anc relocation
requiremen:s of the Uniform Relacatlon Assletanze and Real Praperly Aceulsition Policles Act of 1870, as

amended, are) implemgnting reyulations at 49 CFR 24; and it as in effect and is following u residentiol
antidisplacamen: and relocation assistance plan “equired under section 104(d) of the Housing and
Cornmunity Develapnent Act of 1574, ag afmended, in canneclian with any activity assistad with fuading
under the COBG or HOME programis,

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1, Puslizhng a statemant notifying cimplayeus thet the untowful manufocture, distributiun, dispenging,
possessian, of use of a consrolied substance is prohibitad in the grantee's workplace and specifying
the actions that will be taken agalnst employees for viclation &f such prohibitlon;

2. Lslablishirg 20 ongoing drug-frea awaransss pmgram ta inform pimploysas about -

a. The dangers of drug abuse in the workplace;

b. ‘he granice's policy of mpintwiniug @ drug-free workplace;

<. Any avsilable drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that rmay be imposed upon cmployaces for drug abuse violatlens oceutring In the
workpizee;

3. Mak'ng it a requirement that each employee to be engaged in the perfo-rance of the grant be given
a copy of the statement required by parag-aph 1;

4. Noti‘yirg the employee in {1e stotement required v daragraph 1 that. as a condition of emaicyment
under the grant, the employee will -

a. Abidzs by the torms of the stztement; and
b, Nozify the employer in writing of his cr her conviction for a violation of  crimital drug statute
eocunlng in the workplace no lstur Whan flive calindar days aller suclh conviclivng

5. Motifyirg the agenty in writing, with n ten calandar days after receiv ng nortice under subparagrapa
4(b) from an employee or otherwise recelving aciual notice of such covictlon. Employers of
eanvicted employues must provide notice, irclud ng positian title, to evary grant offizer ar ather
designee cn whose grant activity the convicted employee was working, unless the Federal agency has
designaled a central peint for <he reccipt of such rotices. Natice shall include the dentification
number(s) of esch at*ected qrant:

6. Taking one of the fcllowlng actions. withia 30 calendar days of recelving nctice under subparagraph
4(1), with respest ta any employes wha is so cpnvicked -

3. Taking aprropriate persornel acthn against such an employee, up to and Inciuding rerrination,
consistenit with the requiremante of the Rehabilitation Act of 1923, as smenced; or

b. Requiring such enployee w participate satisfactorlly In a drug abuse assistance or rehabilltation
program appraved far such purposes by a “ederal, State, ar local haalth, luw erfarcemert, ar
ozher appropriate agency;

7, Making B cood faith effot to continue to maintain a drug-free workplace throLgh imalementation of
paragrephs 1, 2, 3, 4, S and f.

Mon-State Graitee Certifications 1
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City aof Lancaster

Anti-Lobbylng -- To the best of the jurisdiction's knowledce znd be irf:

8. No Federsl epproprialcd funds have been paid ar vrill by paid, by o1 on behalf of it, to any
person for influcnelng ar stterrpting to influence an officar or employee of any agency, @ Member
of Corgress, an officer or employee of Congress, or an employee of 8 Member of Congress
in conngction wilth the awarding of any Federsl contract, the making of ary Fedeal grant, the making
of any Federal Inan, the entn-Ing into of any caoperat've agrecinem, and the extension,
vonlinualion, renewal, amendrient. or medificatlon of any Federal contratt, graat, loan, or
cooperative agreement;

9. If any funds other than Federal appreprisled fuads have been paid or will be paid to any
person for influencing or zttempting to influence an afflcer or employee of any agancy, a Member of
Congress, an officer or empioyce of Congress, or an employce ul @ Member of Congress in conneczion
with this Fedoeral contract, grant, loan, or cooperative agreemen:, it will complele and submit
Standard Form-l.L1, "Disclasure Farm to Report Lobbying,” in accerdance with
ite instructions; and

10. Tt will recuire that the anguage af paragraph 1 and 2 cf this anti-lobbving cortification be
int uded 'n the aword documents for all subawards at all ters (including suocantracts, eubgrants,
and contracts under grants, Ioans, and rooperative agraements) and that all
subregipienls stall eerLify 21d disclose accordingly.

Autherity of Jurisdiction -- The cunsalidsled plan Is 3utherized under State and local law (as applicab ©)
and the jurisdiction passesses the legal autharity to catry out the programs fer whien it is sceking funding,
i accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HCME, ESG, and HOPWA
furds are censistent with the strategic pian,

Section 3 -- It will comgly with scetion 2 of the Hausing ard Urban Development fick of 1969, and
implamentirg regulaticns at 24 CFR Part 135,

%“/ _ 52816

Date

Signature/Authorized Official

=R
[ Mark V. Bazigian |

Neme

I City Manager

Tit.e

| 44323 Fera Avcnue I

Address

Lancaster, C2. 93534 I

Citv/State/2ip

I (561)723-6133

Te ephore Number

Non State Grantee Certifications 2
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City of Lancaster

[C] This certification does not apply.
[ This certification is applicable.

Specific CDBG Certifications

The Entitiement Community certifies that:

Citizen Participation -- It is in full complianee and ‘oliowing a detalied clizen participation pla thet
satisfles the requirements of 24 CFR 91.105.

Community Development Plan == Its consolidated housing and community development plan identifies
commually development snd housing nes2ds ard specifies both shert-torm and long-torm communizy
development objaclives that provide decant housing, £xpand econdmic oppartunities primarily far perkons
of lcw and moderate incone. (See CFR 24 570.2 and CFR 24 perl 570)

Foliowing a Plan -« IL is tallewing a current consolidated plan {or Conrprehensive Housing Affordabitity
Strategy) that has been approved by HUD

Use of Funds -~ 't hos complied with the falloa'ng eriterio:

11. Max:mum Fcasible Priorily - With respect to activities expe<ted 10 be 3ssisied with CDRG fuids, it
cartifies that t has developed its Artinn Plan se as lo give maximam feasltle pricrity to activities
which benefit low and moderate inccme families or aid in the pravention or climinatian of slums or
hlight. The Actiot Plan may aise Inciude activities which the grantee certifies are designed to mart
other community development needs having & particular urgency beuuse existivy cundions pose a
seripus and immediate Lthreat te Lhe health or welfare of the cammunity, a1d sther finansial resaurces
are not available);

12. Overall Benetit - The aaureaste use of LOBL funds Including section 108 giaranteed loans durng
program year(s) 2016, 2017, 2018 , (a period specified by the grantee consisting of one, two, or Liree
specific cansecutive pragram yeass), sharl princlpally benefit persons of Jow anc maderate income in o
mannsr that ensures that at feast 70 percent of the ameunt is oxpended for dutivities thal Lanefit
suct persons during the desiynalad period;

13. Spacial Assessments - It wiil not atterapt to recover any capital coste af publ ic improvements assisted
with CDEG funds incluging Section LDA loan guaraniced funds by assessing any amount against
progertics owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a ¢ondilion of oblalning access 1o such public improverents.

Mowever, If COBG funcs are used to pav the propaision of a fee or assessment that relates to 1he
capizal zosts of public improvements (astisted in parl wilk CBBG funds) finaaced from other revenue
sources, an assessment or charge may be marde against the proparty with regpect W the public
improveinents fingrued by o szorce other than COBG funds.

The jurisdfcttor will not attempt to recover any capitel casts of public improverrenls susisted with
CDBG funds, including Sestion 108, unless CDBG funds are used o pay tae Jroportion of fee or
assessment attributable to the capital costs o° public impravemerts fingnced frar other revenue
saurces, In Lhis €3sa, an assessment of charge may be made agairst the property with respect Lo the
puslic improvements tinanced by a svurce ather then COBG funds. Alsa, In the case of properties
owned and occupled by moderate-income (not lcw- ncome) families, on assessmank er clarge May be
maca against tha prapary far public Improvements financed by a source other than COBG fuads i the
jurisdiction certifies that iz lacks CDBG funds to cover the assessment.

Excessive Force -+ It has adopted and is enforsing:

14, A pclicy prohibting the use of excessive “orce by law enforcament agencles 'within Its jurisdiction
against any individuals engoged in non-violent clvil rights demonstrations; and

15, A pelizy of enforcing applicable State and local laws against physically barring entrance to or exit fram
a facility or locaticn whict. is the subject of such non-violens civil rights demonstratiars within its
jurisdiction;

Nan-Stare Grantee Certifications 3
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City of Lancaster

Compliance With Anti-discrimination laws —- Tke grant will be conducted md administered in
conformity with title VI of the Civil R'ghts Act of 1964 (42 USC 2000d), :lie Fair Houslag Act (42 UST
3601-3619), and implemgnting regulations,

Lead-Based Palnt -« Its activities congerning lead-basad paint will comply with tre requirem.ents ¢F
part 35, subparts A, B, J, K s R, of tille 24;

compliance with Lavws -= It will corrply with apglicable laws.

e SET

Signature/Authorized Official 2% Date

Mark V. Rozigia

Nama

| City Manager

Title

I 44933 fern Avenue |
Address

| Lancester, CA 93534 |
City/Stel/ZIp

[ (b61)723-6133 J

Telephone Number

Non-State Granteec Certifications A
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City of Lancaster

] This certification doas not apply. T
4 This certification Is applicable.

APPENDIX TO CERTIFICATIONS

Instructuns Concern ng Lobbying and Drug-Free Warkplace Requirements

Lobbylng Certilication

This certification i o material regresentation of fact upon which reliance was plared when this Lransaction
was made o entered nte. Subimisslon of this certification is u yrurcquisite [0y making or eltering ‘nto
this Lransoction imposed by section 1252, titls 31, U.S, Code, Any person wha fails 1o fllz the required
certilication shatl be subject to a civil penglty of not I2es Lhan 540,000 and nct more than $130,000 "ot
each such faiure.

Drug-Free Warkplace Certification

1. By sicnirg and for submitting this appilcation or grant agreement, 1he grantee is prcviding the
cerlification.

2. The certification s o naterial rep-esentatior. of fact upon which rellance ic p aced when the agency
awards the grant. If it is later ditermiined Lhat the grantee kaowing y rendered a false certification,
or atherwise vislates the mequirements of tha Drug-Free Workplace Act, HUD, in atdition to any othe-
ramadies available <o the Federal Government, may take action eulhoriced under the Drug-Free
Workplace Act.

3, \Workplaces under grants, for grantees ather than individuals, nead net be identified on the
eemfication, If known, they may be identifled in the grant application. 1f the grantee does rot identify
tre wbrkplaces at the sime of application, or upon 3ward, if there is 1o application, (he grantee must
keep the identity of the workplace{s} on flle in its office and make the infarmation avallatie For
Federal Iasgestion. Failure to identity all kanwn workplaces censtitutes a violotion of the grantee's
drug-frae workplace reyuirenignts.

4. Workplace idertifications must include the actual address of bubdings {ar parls of bulidings] or other
sites whare: work under the grant takes place, Cateyorical descdptions may be used (e.g., &l veaicles
of 3 mass transit authority o State highway department while in aperatian, State employees in 2ach
tocal ynemglayment office, performers in concert qalls or racio stations).

5. If the workplace identified to the agency changes during the performanze of the grant, te grantes
shail Infarm the agency o° the changa(s). il I previously identified the warkplaces In question {see
paragreph threc).

6. The grantee may ‘nsert ir the space provided below the site(s) *or the periarmance of work dons in
connectiun wilh Lhe speclle grant: Place of erfcrmance (Streel address, city, county, stale, zip code)
Check if there are workplaces an fllc that are not identified beru. 79e certification with regard to the
drug-free workp'ace s required by 24 CFR pan 21.

“Place Name Street _ City County ‘State | Zip

City of Larnmasler CA 44933 Fetn Avenue  Lancastcr, CA Los Angeles County CA 93534

£, Defin tlons of tanms in the Nonprocurement Suspension a1d Gebarment common suke and Orug-Free
Workalace common rule apply to this certificat'on. Granzces' attention Is called, in pariicular, ta the
fallewing definitions frnm these ralas: "Coatrol od substance” means a controlled substance in
Schiedules 1 Uwough V f the Controlled
Substances Act (21 U.5.C. B12) and as fusther defined by regulation (71 CFR 1308.11 through
1308.15); "Conviction” mesns a Anding of guilt {including a akca ufl nolo contenders) or Impositian of
sentence, of both, by any judicial body churged with the responsibility te deter nine violations o the
Federa or State ariminal drug statutes; *Criminal drun statuse” means a Federal or nan-Federal
crimingl statule irvolving t1e menutacture, distatution, dispensing, use, or possession af any

Non-State Grantee Cert'f cations 5
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City of Lancaster

cuntralied substance; "Employee’ means the employee of a grantee directly gngaped in the

perfarmance of work under g yrant, including:
All *diract charge® cmployees;
all “indlrect charge™ emplayees unless their impact ar involveiceri is Insignificant to the
performance »f the grant; and

2. temporary personnel and congullants who are directly enyaqed in the prformance of work under
the grant and who Bre on te gran:ee's poyroll. This definition does nat intlude workers not on
the payroll of the grmntee (p.g., volunteers, even it used to megt 8 matching requirement;
wriullanls o° independent controctars not on Lhe grantee's payroll; or o naloyees of
subreciplents or subcontractors in covered workplaces?.

Ncte that by signing these cortifications, certain documants must completed, in use, and on file for
verlication. T'hese documents ‘nclude:

1. Analysis of Impediments Lo 1-alr Housing

2, Citizen Particlpation Plan
3. Ansi-digplacement and Relocation Plan

/%/“ $-a5-/6_|

Signature/Authorized Official € pate
[ Mark V. Bezlglan <|

Nzme
LCilv Manager :

Title
| 44933 Fern Avenue R —:

Address
[ Lencasler, CA 593524

Cliy/State/Zip
[_ (661)723-61?3

Telephone Number
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