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The vision for the City of Lancaster is to be a most

desirable place to live, work, visit and play. We
achieve our vision through the delivery of highly

effective public services for the common good.

Qur Values

Integrity
Involvement
Courage
Accountability
Respect

Excellence
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Understanding the Budget Document

The Introduction features the City Manager’s Message, which presents the budget document to the City
Council and the citizens of Lancaster highlighting policy directives and budget priorities.

The Community Profile, found in the Introduction provides specific details about Lancaster, including
City demographics, sales and property tax contributors, development activity and important statistics.

The Budget Overview outlines all City funds, reviews federal and state economic projections, and provides
the budget summary for fiscal year 2019. This section also includes a three-year comparison of revenues
and expenditures.

The Fund Balances section shows in summary form the status of the General Fund, along with the other
funds (component units) that comprise the comprehensive financial unit of the City of Lancaster. These
are the same units that are included in the City’s Comprehensive Annual Financial Report; the City’s other
main financial document.

The Revenue Sources explains the source of the City’s revenue, how it is determined, the basis for
estimating it, and any restrictions placed on its use.

The Department Sections provide information on the programs that make up the operating budget. This
section is segregated into Departments and the Divisions within the Departments. The components are:

e Program Description or Department Function - mission of the unit;
e Line Item Detail - dollars allocated for the operation of the program.

The Personnel Analysis presents the current staffing by position and proposed changes for Fiscal Year
2018-2019.

The Capital Improvement Program contains the Five Year Capital Improvement Program (CIP) for the
City. This section includes the CIP policy, summary pages, detail of each capital improvement project with
a map, and expenditure plan for the current year and four years into the future.

The Operating Transfers recap the transfer between separate funds to fund operations.

The Appendix contains budget supplemental information. This includes a detailed explanation of the
budget process, the budget calendar, the basis of budgeting, financial policies, past budget awards, and the
glossary.

To find any of this information, please refer to the Table of Contents.
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The median household income in Lancaster in 2016

was $66,634.
PERSONS PER HOUSEHOLD

The average number of persons per household in
Lancaster owner-occupied and renter-occupied

homes was 3.14.

HOUSING UNITS
In 2016, Lancaster housing units totaled 52,733.

INCORPORATION
November 22, 1977
GOVERNMENT

Lancaster is a charter city operating under the Council-
Manager form of government.

COUNTY

Los Angeles County
www.lacounty.gov

SCHOOL DISTRICTS

Antelope Valley High School District
www.avdistrict.org

Lancaster School District
http://www.lancsd.org

Westside Union School District
www.westside.k12.ca.us

Eastside Union School District
www.eastside.k12.ca.us

LOCATION

The City is situated on the north side of Los Angeles
County, about 70 miles from downtown Los Angeles.
It is bordered by unincorporated Los Angeles County
and the city of Palmdale. Lancaster is served by state
route 14.

CLIMATE

Lancaster has a pleasant semi-arid prairie-like climate.
The average daytime highs in the summertime are
around the mid-90s and the average winter daytime
highs are in the upper 50s. Overnight lows during the
coldest months (December-March) can dip into the
low 20s.

AREA
94.6 square miles

ELEVATION
2,359 feet
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HISTORY

Following the completion of the Southern Pacific Railroad in 1867, Lancaster was established as a water
stop along the route. In 1898, gold was discovered in the hills north of Lancaster and attracted many
prospectors to the area.

The 1930s introduced the first airplane to the area and the Air Force started conducting flight tests at Muroc
Air Base (now Edwards Air Force Base). Today, the activity in the area is probably most recognized for
significantly contributing to the aerospace industry. Edwards Air Force Base, which is famous for its space
shuttle landings and Air Force Flight Test Center programs, sits just to the northeast of Lancaster. Lockheed
resides just south of Lancaster in the city of Palmdale. This is home to the visiting space shuttle and
countless exciting test flights of the B-1b, B-2 stealth bomber and F117A stealth fighter.

POPULATION

According to the 2017 U.S. Census, Lancaster’s population was 160,316 or about 1,262 persons per square
mile. According to the 2010 Census, Lancaster’s population was 156,633, an increase of nearly 32% over
the 2000 Census total. For the year 2017, the CA Department of Finance estimates Lancaster’s population
to be 157,820.

DOWNTOWN LANCASTER: THE BLVD CULTURAL DISTRICT

Lancaster’s property business improvement
District, otherwise known as The BLVD, often
regarded as the jewel of Lancaster, was
established in 2014 as a public private partnership
to obtain collective services for the downtown.
| The BLVD District extends from Sierra Highway
to 10" street (east to west), Jackman, and Milling
(north to south).

Since its inception, the BLVD has been the
recipient of several awards including the
Environmental Protection Agency’s National

S . - Award for Smart Growth Achievement; the
International Downtown Association’s Pinnacle Award; as well as the designation of The BLVD as a
California Cultural District, making it one of only 14 destinations so deemed.

In 2016, the BLVD Ambassador Program was introduced as a means to provide downtown patrons with
additional hospitality and safety services seven days a week. The addition of the “Ambassadors” has
significantly affected response times to customer and business concerns, ensuring that both feel embraced,
valued and secure in their day-to-day experiences on The BLVD.

The limelight continues to shine abundantly on The BLVD and is expected to continue to grow, as media
sources Vvie to feature this hub of art, entertainment, shopping, and dining. The BLVD has been highlighted
in a number of Media sources including: AAA Westways, Forbes Travel, Visit California among others.

While The BLVD has continued to flourish socially, it has grown economically as well. Businesses continue
to be attracted to the downtown area and the anticipation soars as The BLVD experiences its next iteration
with business expansion adding to the downtown area’s eclectic urban mix, which now includes several
world-class brands.
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LANCASTER BUSINESSES

Lancaster’s economy continues to enjoy
sustained growth as industrial and retail
businesses alike expand and open new locations,
fueling job creation alongside increased tax
revenues.

BYD

BYD celebrated the grand opening of its
expansion to 450,000 square feet and 800
employees in late 2017, with plans for another
industrial facility and the addition of hundreds
more jobs on the immediate horizon.

BYD COACH &2&-'S

-

LANCE CAMPER

Lance Camper has also seen significant
expansion here in Lancaster. An additional
61,000 square feet and 150 jobs has brought
Lance’s total presence in the Lancaster Business
Park to more than 200,000 square feet and 650
employees. InJanuary 2018, Lance was acquired
by REV Group, a $2.3 billion manufacturer and
distributor of specialty vehicles. Lance’s existing
management will continue to run the company,
leveraging REV Group’s distribution footprint to
solidify Lance’s status as one of the highest-
guality and highest-performing brands in the
recreational vehicle industry.

LANCASTER AUTO MALL

The Lancaster Auto Mall has enjoyed triple-digit
sales increases since 2010, spurring growth
across several dealerships. Hunter Dodge is
expanding its operations across 10" Street West
with the development of “RAM of the West.”
The largest Dodge truck center in North America,
the new dealership is slated to open in summer
2018. Honda Lancaster and Antelope Valley
Subaru were acquired by the “LA Car Guy,” a
network of dealerships throughout southern
California. Antelope Valley Subaru will soon
have a new home, with a newly renovated
showroom. The dealership has also leased space
across 10" Street West to accommodate
additional vehicles. Toyota of Lancaster was also
acquired, and is in the process of purchasing eight
additional acres for further growth.

THE OASIS AT 10K

The Oasis at 10K, a retail development located at
the key intersection of 10" Street West and
Avenue K, has completed construction. Tenants
including The Habit, Blaze Pizza, Dunkin’
Donuts, and Jimmy John’s — all brands that are
new to Lancaster, and the latter of which are new
to the Antelope Valley — are now open in this
beautifully designed center.
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THE BLVD

Downtown Lancaster has seen marked growth in
the past year. The former BeX complex has
evolved into Buckle & Boots, a country western
bar; Don Sal, a Mexican cantina; and the
perennially popular Underground Bowl, an
upscale bowling lounge. The BLVD has also
attracted substantial investment from national
brands, including Regency Theatres and
Starbucks. In addition, a 105-room Marriott
Residence Inn is now under construction. The
first hotel in the downtown area, the Marriott will
feature a rooftop pool and high-end amenities. It
is slated for completion in late 2019.

PALOMA LANE WEST

This 11,380-square-foot spec retail development,
located on the northwest corner of Avenue L-6
and 60" Street West, is fully leased. It will
feature a variety of locally-owned commercial
businesses including the Raven’s Nest, a new
restaurant concept from the owners of Fresco Il.

PUBLIC TRANSIT

To meet the growing need for public
transportation in the Antelope Valley, the Cities
of Lancaster and Palmdale as well as the County
of Los Angeles joined in 1992 and created the
Antelope Valley Transit Authority (AVTA).
AVTA began transit service on July 1 of that
year.

AVTA began operations with three bus services:
Transit, Commuter, and Dial-A-Ride. A fourth
service, Access Services was added in 1996 to
serve the disabled as a ‘“complementary
paratransit service” in accordance with the
Americans with Disabilities Act. In 1998 the
Tuesday Medical Shuttle was created, which
offered rides to nine major medical facilities in
the Los Angeles basin and San Fernando Valley.

The Antelope Valley Transit Authority (AVTA)
is bringing a fresh new energy to public
transportation in the Antelope Valley! The transit
agency has set a major goal to convert all of its
aging diesel buses to a 100% battery electric bus
fleet, by operating 85 new all-electric buses by
the end of 2018.

Lancaster is also served by Metrolink rail and
therefore residents can travel to six different
counties in Southern California.

CONTRACTING

Lancaster contracts with Los Angeles County for
many services including law enforcement, fire,
water, library, and animal care and control.

The City contracts with Waste Management for
refuse collection and recycling. Sewage water is
treated by a special district, Los Angeles County
Sanitation Districts.

By contracting out major public services, the City
enjoys the benefits of these essential services
while keeping its overhead costs at a minimum.
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City Manager’s Message

To: Honorable Mayor, Council Members, and Residents of Lancaster

It is my great honor to present to you a balanced budget that allows the City to serve the community in the
manner it deserves and expects.

The City of Lancaster’s Fiscal Year (FY) 2018-19 Proposed Budget, both Operating and Capital, makes
possible the many services, programs, facilities, and infrastructure provided by the City--contributing to the
quality of life for Lancaster residents, and a destination location for visitors, as well as business owners
alike, offering an array of experiences and entertainment.

Moreover, the FY 2018-2019 Proposed Budget seeks to continue maintaining essential services such as
public safety, neighborhood revitalization, keeping our roads and parks in good condition, supporting youth
and adult programs, providing community events, and other services that make our City a great place to
live, visit, and do business.

This Proposed Budget implements the City Council’s priorities, provides a financial plan that continues the
delivery of first-rate services to the community, and is quick to respond to the needs of our residents. The
core values of innovation, integrity, flexibility, and responsiveness guide our allocation of resources to meet
the demands of a growing city.

Through City Council’s forward-thinking and bold leadership, we have tackled challenges of public safety
and sustainability successfully—with homeless being the next community challenge to be solved, all while
maintaining a strong fiscal position and reputation for excellence. This said, we are not a City satisfied with
prior accomplishments, and, as such, we continuously strive to do what we do better.

The FY 2018-2019 Proposed Budget reflects the City’s unwavering commitment to providing excellent
service to a growing city. To that end, this budget includes additional expenses for key service areas such
as community safety, recreational and cultural services, community engagement, street repair and
improvements, traffic management, and reinvestment in critical infrastructure-- where the increasing
population has a direct impact on service levels.

As | share with and often remind staff, the budget is a road map for the City and budget preparation is our
business-planning tool, which should remain flexible and collaborative in approach to ensure we make the
necessary adjustments to stay on course. As well, our Management Team’s budgeting philosophy continues
to focus on finding cost effective ways to fulfill operational objectives and (financially) advancing the City
of Lancaster, in ways that look different from yesterday. These solutions are multi-pronged, including
strategic revenue growth and development, alternative business practices or service delivery models,
internal service fund evaluations, and a revised labor strategy—all in the effort of financial solvency and
resilience.

The FY 2018-2019 Proposed Budget exceeds the City Council’s Reserve policy of 20% and the process
included tracking and trending current and anticipated revenues and expenses, resulting in a strong
Financial Forecast.

It is my pleasure to present the Fiscal Year 2018-2019 Budget Focuses—creating a better Lancaster.
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BUDGET FOCUSES

Lancaster Homelessness Initiative

One facet of our community remains in need of swift and direct action: homelessness. In response to this
need the Lancaster City Council and City staff have cultivated a multi-faceted approach to tackling this
complex challenge. These strategies include a new facility, Kensington Campus; the Lancaster Community
Homelessness Plan, tailored specifically to our community needs; and a number of key partnerships,
including a newly formed Homeless Impact Commission.

By employing multiple approaches to mitigating homelessness, along with cultivating vital relationships
locally and with key regional supporters, the City of Lancaster will effect positive change throughout our
valley, while providing relief and measurable progress to the benefit of Lancaster residents and businesses
alike.

The Lancaster Homelessness Initiative will engage the community and provide solutions that are specific
and unique to Lancaster—proving once again we can overcome the seemingly impossible through
unwavering tenacity and progressive, imaginative resourcefulness.

Impact Initiative

IMPACT (Innovative Municipal Programs Achieving Community Transformation) addresses
beautification of the community, a top priority of the Mayor and Council, as well as City Administration.

The goal is to enhance the quality of life of our residents. Lancaster’s IMPACT Initiative will plan, create,
contribute to and support activities and innovative programs that transform the visual character of our City.
Through the combined efforts of City staff and various stakeholders, we can develop and implement
strategic and tactical programs utilizing a coordinated holistic approach that results in renewed civic pride.
People of all ages will have access to improved neighborhoods, facilities, and thoroughfares.

IMPACT will employ efforts to improve aesthetics and reduce illegal dumping and graffiti.

IMPACT envisions a community where blighted areas are substantially eliminated and the investment in
visual improvement instills civic pride and enhances social trust citywide.
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Lancaster Engage

Lancaster Engage empowers residents to have a greater say in what happens in their City. It is an online
portal into the City’s process for a number of significant outreach opportunities that affect the community.
Progress starts with a conversation with residents being crucial to the dialogue.

Lancaster Engage welcomes the process of working together and collectively bringing about positive
change that strengthens our community and individuals. Through this inclusive, meaningful, accountable,
and responsive method of engaging local residents, business owners, and the community at-large; several
new initiatives have gotten off to an impressive beginning, while long-time staple programs have been
revisited and refreshed to meet current public needs. Recent engagement topics include the Lancaster
Community Homelessness Plan, the Library Needs Assessment, and the reimagined Lancaster Television
(LTV) Channel.

Engage is an opportunity to Connect + Share + Participate + Be Informed!

The City’'s Government Access Television Channel- Lancaster
Television (LTV)

A reimagined Channel 28, with a twist including an all-new look and feel. LTV is where you can watch
relevant, engaging shows, created especially for the community by people who live and work in Lancaster.
Undeniably, LTV has flipped the script to bring a lot of fresh programming to residents.

The City of Lancaster’s government channel looks to engage, educate, and inform the various constituent
groups comprising the City, via relevant and topical programming. This quality programming will deliver
valuable, reliable, and comprehensive information regarding the many programs and services offered by
the City—ensuring that all who live, work, and visit in the City of Lancaster are well informed and engaged.

LTV will be livestreamed via the City’s website.

2l GE
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Medical Main Street

In collaboration with Antelope Valley Hospital, the City is working to develop “Medical Main Street” — a
21% century health district designed to provide easily accessible, state-of-the-art health care to Antelope
Valley residents in an environment that both encourages and facilitates active and healthy living. The
project is envisioned as a walkable, bikeable district housing a wide variety of health care facilities and
specialists, with Antelope Valley Hospital as its centerpiece. This initiative aims to capitalize on the 100
acres of vacant land surrounding the existing hospital campus, re-purposing it for mixed-use facilities that
integrate health care alongside commercial endeavors such as health food stores, restaurants and workout
facilities.

A $675,000 planning process is currently underway, with efforts such as a full environmental impact report
(EIR), health district and use plan, infrastructure analysis, and market study scheduled for completion by
early 2019. This work will play a significant role in priming the vacant acreage throughout the district for
fast-track development. Economic Development is working to attract private-sector investment to the area,
while Development Services is embarking on the design process for a $15 million initiative to install the
needed infrastructure to maximize connectivity within the district and establish developable sites.
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Smart Signals

The Internet of intelligent devices in our lives is growing rapidly. Smart thermostats can adjust room
temperatures just before you arrive home. Interactive doorbells inform us of who is on the front porch, day
or night. It is only logical that new technology is being employed to better serve those traveling throughout
the Antelope Valley, especially our Lancaster residents.

Thanks to a new network of computerized traffic controls currently being deployed across nearly 150
intersections in the City, signals will be able to better communicate with one another and adjust their cycles
based on real time traffic patterns. This advanced traffic management system is replacing legacy controllers,
which have been in service for years and lack the sophistication of modern computerized systems. The new
signals will communicate via high-speed fiber optic cables and coordinate their actions with neighboring
signals, even across city boundaries.

An additional benefit of upgrading the traffic system is that 28 miles of fiber optic cable will be added to
the City’s infrastructure. This high capacity, high-speed communications network will have extra
bandwidth, whichcanbeharnessedtosupportawiderange of other “Smart City”” applications, from public
safety to community Wi-Fi to the support of communicating with future autonomous vehicles.

The $4.3 million project was funded in part by a METRO grant designed to better coordinate traffic across
northern Los Angeles County. The new network will be operational this summer.

Lancaster Choice Energy

Lancaster Choice Energy (LCE) allows customers to reduce their impact on the environment by offering
much of its power from renewable resources. An even better way to save the planet and your budget is by
simply using less energy inthe first place. This is the goal of LCE’s new Energy Efficiency Program recently
approved by the California Public Utilities Commission. The three-year plan authorizes more than a million
dollars to fund programs to help both residential and small business customers find new ways to lower their
energy use and bills. As such, programs like the Energy Advisor Program and Energy Efficiency Program
were developed unique to Lancaster residents. The City of Lancaster has set a lofty goal of becoming a
true Zero Net city. These new energy efficiency programs will aid us all in achieving our goals
sooner, while also helping our consumers save money. LCE is Southern California’s first Community
Choice Aggregate program to receive approval to offerthisfree energy efficiency programto customers—our
residents.

CITY OF LANCASTER PROPOSED FISCAL YEAR 2018-2019 BUDGET 10



FINANCIAL SUMMARY

The City budget, proposed at $188.1 million for Fiscal Year 2019, is summarized below:

Year End
Actuals Estimates Proposed
By Category FY 2017 FY 2018 FY 2019
Personnel $ 33,199,813 $ 33,780,735 $ 37,975,405
Operations & Maintenance 100,270,380 107,023,357 105,502,574
Capital Outlay 15,960,860 5,343,503 1,219,355

Capital Improvements 10,569,076 108,468,958 43,427,077
$ 160,000,129 S 254,616,553 S 188,124,411

The FY 2019 budget, excluding capital improvements, is within one percent of the FY 2018 year-
end estimates. The FY 2018 year-end estimates for capital improvements include funds which will
be carried forward to FY 2019 if unspent.

How We Maintain Fiscal Health
Lancaster was hit hard by the sharp economic decline and the resulting long-term recession. The 2019
property and sales tax collections are estimated to be higher than prerecession years.

45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000
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MPROPERTY TAXES ~ mSALES AND USE TAX

Lancaster City Council’s firm commitment to fiscal responsibility and long-term financial stability helped
to soften the impact of the declines. The City also maintains other reserves for specific purposes, such as
equipment replacement and other contingencies, in addition to the general fund reserve.

Having sufficient reserves has enabled us to make thoughtful, rational reductions in our budget while still
maintaining, and in many cases expanding public services. As the economy continues to improve, we
replenish our reserves in order to position us to be prepared to meet the challenges of the next economic
downturn that will inevitably come in future years. Reserves accumulated during years when revenues
exceeded expenditures cushion the City’s transition to a lower revenue base and allow the City to adjust
spending in response to economic downturns, emergencies, State revenue takeaways, and/or investment
opportunities.
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CAPITAL IMPROVEMENT PROGRAM

The Capital Improvement Program (CIP) amounts to a total of over $43.4 million to be funded in fiscal
year 2019. Projects are funded by a variety of special and restricted funding sources you can read about in
the ‘City Funds’ section of the budget. Several new projects are funded in large part with state and federal
grant funds, successfully secured by our committed staff.

To continue transforming the City, we must continue focusing on the infrastructure in the City,
through our Capital Improvement Program. We are proud of our aggressive, proactive approach
in allocating more capital improvement and equipment monies than ever before.

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019 2020 2021 2022 2023
43,427,077 37,144,335 43,761,547 36,448,018 12,590,000 $173,370,977

We have many exciting projects in the pipeline. In 2015, the City launched REVIVE 25—an innovative,
cost effective road maintenance program. Lancaster has nearly 1,700 lane miles of roads—that’s the
distance from Los Angeles to Chicago. Complete reconstruction of all those miles of roads would cost the
city and taxpayers over $500 million dollars.

REVIVE 25 is a plan to maximize the life of all Lancaster roads by investing more in preventing road issues
before they occur. This preventative approach will enable us to postpone or completely avoid more
expensive treatment down the line, saving taxpayers more than $280 million over the next 10 years as we
work to treat every square foot of road in Lancaster by 2025. Follow the REVIVE 25 journey at
www.ABetterRoadAhead.com.

REVIVESS
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CIP Progress...
Some of the major streets re-surfaced were:

60" Street West, Avenue | to Avenue J

Avenue L, 52" Street West to 55 Street West

Avenue L-8, 55" Street West to 60™ street West

40" Street West, Avenue L to Avenue K

Lancaster Boulevard, Valley Central Way to 10" Street West
20" Street West, Avenue | to Avenue J-8

Avenue |, 15" Street West to 10" Street West

Auto Mall (Auto Mall Drive, Driver’s Way, 12™ Street West and Motor Lane)
10™ Street West, Avenue L to Avenue M

Lancaster Boulevard, 30" Street East to 40" Street East
Avenue J-8, Rodin Avenue to 20" Street East

Avenue K, Division Street to Challenger Way

Avenue L, 4™ Street East to 30" Street East

20" Street East, Avenue J to Avenue K

20" Street East, Avenue K-8 to Avenue L

L 2R 2B R 2R 28 2% 28 28 2R & 2R 28 2B 2R 2

CIP Planned...

Street segments planned in fiscal years 2019 include, but are not limited to:

5t Street East, Avenue H-8 to Avenue J

Avenue |, Challenger to Price Lane

Avenue |, Price Lane to 32™ Street East

15 Street East, Kettering Street to Avenue J

Lancaster Boulevard Challenger Way to 20" Street East

10™ Street West, Avenue H to Lancaster Boulevard

10™ Street West, Lancaster Boulevard to Avenue J

Avenue J, 10" Street West to Challenger Way

Neighborhood: Avenue K-4 to K-8, 25th Street West to 30th Street West
Neighborhood: Norberry to West Avenue J, 12th Street West to 15" Street West

O0OO0O0O0O0O000O0

In addition to road maintenance projects, staff is hard at work on the five freeway (State Route 14)
interchange projects (Avenue K, Avenue L, Avenue M, Avenue G, and Avenue J). These ambitious and
transformative projects are funded entirely with Los Angeles County Measure R Highway Equity funds.
All of these projects, with a budget in excess of $82 million, will be completed by 2020.In the CIP section
of the budget document, you can read about and see detailed maps of all budgeted capital projects.
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CONCLUSION

Mayor, City Council, and residents | am confident we will enter this new budget cycle and those to come
strongly positioned to accomplish amazing things and meet the challenges that lie ahead. Lancaster
continues to be recognized for its excellence with innovative, creativity, resourceful programs, and non-
beauacratic approach.

I would like to thank the employees of the City of Lancaster for their hard work and ongoing dedication
and the City Council for its visionary, inspirational, and effective policy leadership and support as we work
together to ensure Lancaster’s continued prominence as a municipal leader and desirable place to live, do
business, and visit. Working together, we will continue our commitment to ensuring public resources are
managed as prudently and wisely as possible.

In closing, this budget is the result of the hard work and strategizing by the entire City staff, | want to
particularly thank our Finance Director, Pamela Statsmann, for her leadership in managing the City’s
finances, and Michael Allen, Marisa Diaz, Jessica Haney, and Melissa Varela. Together they produced a
comprehensive, high-quality document for the FY 2018-2019 Proposed Budget and Capital Improvement
Plan.

The future is promising and we will continue to serve our entire community with deep fervor and great
intention.

/.~

Mark V. Bozigian
City Manager
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December — January: Operating budget preparation begins with determination of the base budget for the
upcoming year. The base budget establishes the current year adopted budget service levels with updated
costs, removes one-time revenue and expenses (including grants), and adds ongoing expenditures as
approved by the City Council. The capital budget preparation process begins with department staff meeting
to review and discuss potential modifications to the five-year capital plan.

In January, Finance distributes the Budget Guide to departments. The Budget Guide includes budget
preparation calendar, budget priorities, instructions, and sample worksheets to be used in budget
development. Finance prepares budget worksheets that include base budget amounts and year to date actuals
for current year. Departments use these worksheets to submit small dollar budget requests and for
submitting the current year-end estimates.

February — March: Departments developed year-end estimates for FY 2018 and prepare their revenue and
expenditure projections for FY 2019.

Early in March, Capital Improvement project proposals are submitted to Finance. A meeting is held to
review each requested project in detail. A few weeks later, a second meeting is held to determine the highest
priority projects.

The selected projects are then incorporated into the budget model, and fund balances are projected for the
capital project funds. Since capital projects tend to span more than one fiscal year, the practice is to
appropriate the total amount needed to fund the project, (or one 'self-contained' phase of the project). This
ensures there is sufficient funding to complete the project the following year. Any unexpended funds at the
end of the current fiscal year automatically roll over to the next fiscal year.

April: The budget team and departments meet to review and discuss their budget submittals. The budget
meetings are interactive and informative in making critical policy and funding decisions, as well as strategic
and economic decisions for long-term planning.

Subsequent meetings are held to review Capital Outlay, Capital Replacement and Information Technology
needs. The purpose of the meetings are to ensure consistency and accuracy for equipment needs, and to
develop funding strategies to meet these needs.

By the end of April, rewrites of the department’ budgets take place as the program expenditures are brought
into alignment with the available resources. During periods of abundant resources, additional improvements
may be made or additional reserves created; during periods of economic downturns, this can be a very hard,
frustrating time as budget requests may be reduced substantially, depending on how they align with the
overall goals, mission, and vision of the City.

May: Budget briefings are held with the City Council. Special meetings are scheduled individually with
each Council member to ask questions and/or make modifications to the budget. Based on the questions
and concerns of the City Council, these meetings may be as few as one or as many as necessary.

June: The City Manager and budget team formally presents the budget to the City Council at the first
Council meeting in June. This is a noticed, formal hearing for the budget that allows for input from the
citizens regarding the budget. Modifications may be made to the budget at this time.
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The Council formally adopts the budget with a roll call vote by minute action. The budget then becomes
effective the beginning of the fiscal year, which starts July 1. It is the policy in Lancaster to adopt the
budget before the beginning of the Fiscal Year.

AMENDING THE BUDGET

The budget is a flexible document in that once adopted, it can be modified to fit the changes necessary to
run the City smoothly. The City Council adopts the budget; the City Manager has the authority to modify
line items within each fund as long as the total appropriation for that fund remains the same. An increase
to the total budget appropriation requires Council approval.
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The budget is prepared in accordance with Generally Accepted Accounting Principles (GAAP). The City
utilizes the modified accrual basis of budgeting; obligations of the City are budgeted as expenses, but
revenues are recorded when we know how much to expect (measurable) and we receive the revenues within
the time needed to make payments for costs incurred within the fiscal year.

All annual appropriations (authorizations to expend funding) lapse at the end of the fiscal year unless there
are outstanding encumbrances (commitments to pay for goods/services ordered through the utilization of a
purchase order, a formal authorization of the City, or a contract).

The budget is the City’s financial plan for delivering effective services and efficiently managing the
revenues which support those services. The City’s charter and municipal code provide broad governance
for preparation of the operating and capital budgets. The adopted budgets are also developed based on the
following:

e The City Council’s top priorities and other City Council directives

e The City's Long Range Financial Forecast, which is updated annually and presented to the City
Council prior to the release of the proposed budget

e Service level prioritization as identified by the City Manager

¢ Auvailability and sustainability of revenues

e Legal mandates

o Prioritization criteria outlined in the capital budget

e The City's policies regarding land use and community design, transportation, housing, natural
environment, business and economics

The Appropriations Limit, otherwise known as the “Gann Limit or Gann Initiative”, sets a limit to the
amount of tax proceeds municipalities can appropriate each fiscal year. This limit was originally
established when California voters approved Proposition 4 during the special election in 1979. It became
part of the California State Constitution as Article XI1I1-B.

In June 1990, Proposition 111 was approved by the California voters which modified Article XI11B and
established a new method for municipalities to calculate the annual appropriations limit. Prior to
Proposition 111, the annual appropriations limit was adjusted annually by the change in the cost of living
(Consumer Price Index) or by the change in California per capita personal income, whichever was less,
and by the percentage change in the population of the City as provided by the California Department of
Finance.

Under the guidelines set forth by Proposition 111, beginning with the FY 1990-91 appropriations limit, a
city may choose between two annual adjustment factors. The factors include the growth in the California
per capita personal income or the change in the local assessment tax roll due to local nonresidential
construction. The annual appropriations limit will not exceed a base year adjusted by the adjustment
factor that is chosen by the City.

Proposition 111 also established the base year as FY 1986-87. Although the limits for FY 1986-87
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through FY 1989-90 were not affected, municipalities were required to recalculate these years using the
new method to determine the correct limit for FY 1990-91 and future years.

The following table compares the difference between Lancaster’s Appropriations Limit and the estimated
proceeds of taxes that are subject to the limit. With a gap of $104,919,474 the City remains well below
its Appropriations Limit of $197,793,953 for FY 2018-20109.

FISCAL YEAR APPROPRIATIONS LIMIT SUBJECT TO LIMIT DIFFERENCE
2002-2003 $ 91,318,734 §$ 26,921,043 $ 64,397,691
2003-2004 95,694,454 26,965,074 68,729,380
2004-2005 101,127,627 29,302,048 71,825,579
2005-2006 110,052,072 33,768,526 76,283,546
2006-2007 118,860,688 42,692,278 76,168,410
2007-2008 129,148,149 46,709,065 82,439,084
2008-2009 135,422,608 48,420,396 87,002,212
2009-2010 136,181,570 45,392,579 90,788,991
2010-2011 133,481,184 39,317,665 94,163,519
2011-2012 148,401,994 37,047,601 111,354,393
2012-2013 154,784,897 39,192,100 115,592,797
2013-2014 163,613,543 42,811,559 120,801,984
2014-2015 164,612,436 53,294,778 111,317,658
2015-2016 172,012,494 52,343,991 119,668,503
2016-2017 182,030,983 63,605,300 118,425,683
2017-2018 189,823,789 57,668,840 132,154,949
2018-2019 S 197,793,953 S 92,874,479 S 104,919,474

2019 Appropriations Limit
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The City allocates administrative costs among the services and funds that benefit from those activities. The
City commissions a full and detailed cost allocation study on a regular basis to ensure utilization of the
appropriate allocation amounts for distribution amongst those activities not funded by the General Fund.

Reserve Policies

Major budget policies include: maintaining a 10% fund balance reserve fully appropriating funding for
each capital improvement project (to prevent shortfalls the following year), and conservatively projecting
revenues (at the minimum that can be expected to be received) and expenditures (at the maximum to be
spent).

One of the key components of a financially stable organization is the adherence to a policy of maintaining
an appropriate level of reserves. The Government Finance Officers Association (GFOA) recommends, at a
minimum, that general purpose governments, regardless of size, maintain reserves (unrestricted fund
balance) in their General Fund of no less than two months of operating revenues or expenditures, or a
minimum of approximately 16.6 percent of General Fund operating expenditures. The GFOA further
recommends that reserve levels be directly related to the degree of uncertainty the local government faces;
specifically, the greater the uncertainty, the greater the financial resources necessary. Since reserves are
used to mitigate risk, during these uncertain economic times, it is crucial that the City continue its practice
of adhering to this GFOA guidance. This will provide the City with resources to cope with unforeseen
expenditures, unanticipated events, or revenue shortfalls.

The City will maintain an unallocated reserve in the General Fund equal to a minimum of 10% of
expenditures and transfers out to buffer any unexpected change in the revenue/expenditure picture for the
fiscal year. This was formalized in June of 1996 by Resolution No. 96-111.

The City will maintain a financial stability reserve fund to provide funds to maintain service levels during
economic downturns.

Long-Term Policies

OPERATING BUDGET POLICIES

o The City will present to the City Council a Program and Financial Plan that is a balanced document.
Expenditures will not exceed available resources, including funding carried over from the previous year

e The City will maintain a General Fund Reserve that provides the necessary cash flow, a safety net for
handling the unexpected, and flexibility in day-to-day operations. The City Council has formally
established this reserve at 10% of operating expenditures as the minimum desired level. Lancaster, like
most cities, has experienced economic cycles; during good economic times, we increase the reserve to
a higher level, as cash flow allows, to buffer downturns in the local economy
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The City will maintain a Financial Stability Reserve that provides the funding necessary to maintain
the desired levels of service during downturns in the economy

To ensure that the largest revenue source will cover the largest expenditure item, we closely compare
the Sheriff’s Department contract to the Sales and Property Tax Revenue

The City will allocate resources to special law enforcement programs such as, Target Oriented Policing
(TOP) to specifically identify and resolve crime that has received substantial attention. Those
programs, which include Christmas Shopping Patrols, Anti-Auto Theft Operations, TOP-Bomb (sheriff
units available to patrol at will), and Gang Violence Suppression have been highly successful in
reducing specific types of crime

The planning and approval process for any new Capital Improvement Project will include an analysis
of future operating costs to ensure that not only is funding available to build the project, but future
operational costs can be covered once construction is complete

The City will seek financial co-sponsors and partners for special events and recreational programs that
are a benefit to the community. Prime examples of this include corporate sponsorship for the annual
Streets of Lancaster Grand Prix, co-sponsorship of special theatrical performances for students to gain
an appreciation of the performing arts, and community partnerships to provide community
neighborhood impact homes and wellness homes.

REVENUE POLICIES

The City will attempt to maintain a diversified and stable revenue system to shelter it from short-term
fluctuations of any one revenue source

The City will diversify its general fund revenue base away from past reliance on sales tax alone.
Successful lobbying efforts to obtain a share of the property tax (Lancaster received no property tax for
the first 11 years) is one example of this policy

The City will utilize one-time non-recurring revenues for one-time expenditures or reserves and avoid
using one-time revenues for on-going expenses or programs

The City will seek out additional sources of revenue as a way of enduring a balanced budget necessary
for the quality of services expected by our citizens

The City will require user fees that cover the direct cost of adult recreation programs, and the cost of
development services (building permits, etc.) provided to developers

The City will do cost comparisons with other cities to ensure that our fee structure is reasonable

The City will update fees annually based on the prior year annual average consumer price index for the
Los Angeles-Riverside-Orange Co. All Urban Consumers percentage change

CASH MANAGEMENT/INVESTMENT POLICIES

Investment of City funds will be in accordance with the Adopted Investment Policy. Safety of principal
will continue to be the number one priority, followed closely by ensuring that funds will be available
when needed (liquidity). Only after these two priorities have been fully satisfied will the City consider
yield as an investment criterion

The City will aggressively collect revenues on a timely basis

DEBT POLICIES

The City’s General Fund does not currently have any long-term debt obligations. Current operations
will be funded with current revenues.
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ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICIES

The City will have an independent audit performed annually. An interim audit will be performed mid-
way through the fiscal year to ensure correct accounting and internal control procedures are followed
The City will produce a Comprehensive Annual Financial Report (CAFR) each year in accordance with
Generally Accepted Accounting Principles (GAAP) as outlined by the Governmental Accounting
Standards Board (GASB). This report is submitted annually to the Government Finance Officers
Association of the United States and Canada for their Excellence in Financial Reporting Awards
Program (The City has received the award for numerous consecutive years)

The City will maintain a strong internal audit capability

CAPITAL BUDGET POLICIES

The City will update its multi-year plan for capital improvements; this will include modification of
existing projects, and adding/deleting projects, in keeping with the General Plan as adopted by the City
Council

The City will maintain a Capital Replacement fund for ensuring that the equipment necessary for the
operations of the City is always available

The City will ensure that prime commercial and industrial acreage is available and ready for
development, thus being able to quickly assist in the provision of jobs and diversity in the economy
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BUDGET OVERVIEW
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Citywide Budget Expenditure Summary

*excludes transfers between funds

Year End
Actuals Estimates Proposed
By Category FY 2017 FY 2018 FY 2019
Personnel $ 33,199,813 $ 33,780,735 $ 37,975,405
Operations & Maintenance 100,270,380 107,023,357 105,502,574
Capital Outlay 15,960,860 5,343,503 1,219,355
Capital Improvements 10,569,076 108,468,958 43,427,077

SUM $ 160,000,129 $ 254,616,553 $ 188,124,411

Proposed FY 2019 Expenditures by Category

Personnel
20%

Capital Outlay
1%

Operations &
Maintenance
56%
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Expenditure Overview by Category

$120,000,000
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$80,000,000 -
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$_
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m Personnel m Operations & Maintenance m Capital Outlay = Capital Improvements

Expenditures by Department/Function

*excludes transfers between funds

Year End

Actuals Estimates Proposed
By Department FY 2017 FY 2018 FY 2019
Admininstration $  45201,902 $ 50,023,821 $ 45,919,775
Administrative and Community Services 4,303,955 5,789,600 5,430,458
Finance 10,758,252 9,993,734 10,953,675
Parks, Recreation, & Arts 16,409,274 16,752,818 17,485,828
Development Services 38,758,687 28,022,068 26,553,393
Housing and Neighborhood Revitalization 5,597,915 5,826,690 7,513,629
Public Safety 28,401,068 29,738,864 30,840,576
Capital Improvement Program 10,569,076 108,468,958 43,427,077

SUM $ 160,000,129 $ 254,616,553 $ 188,124,411
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Percentage of Proposed FY 2019
Expenditures by Department

Capital Improvement Program
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Revenue Overview

Year End
Actuals Estimates Proposed

FUND TYPE FY 2017 FY 2018 FY 2019
General Fund (including Reserves

and LPAC) $ 64,805,602 $ 67,822,989 $ 80,317,091
Special Revenue Funds 16,845,020 99,391,701 54,731,160
Maintenance Districts 12,427,101 14,577,426 12,650,900
Developer Fee Funds 5,544,622 5,004,220 4,857,510
Lancaster Housing Authority 776,346 2,120,773 2,762,227
Lancaster Power Authority 1,773,794 1,750,000 1,750,000
Lancaster Choice Energy 36,101,945 38,992,715 38,254,818

$138,274,430 $229,659,824 $195,323,706

$250,000,000 -
$200,000,000
o Lancaster Choice Energy
$150,000,000 - B L ancaster Power Authority
B Lancaster Housing Authotity
m Developer Fee Funds
$100,000,000 - ® Maintenance Districts
m Special Revenue Funds
m General Fund
$50,000,000 -
FJY T T f
Actuals Year End Proposed
FY 2017 Estimates FY 2019
FY 2018
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Where the Revenue Comes From

(Includes Operating Transfers)
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m Actuals ®Year End Estimates = Proposed
FY 2017 FY 2018 FY 2019
Year End
Actuals Estimates Proposed
Revenue by Type (Includes Transfers) FY 2017 FY 2018 FY 2019
Taxes $ 55,568,449 $ 119,535,828 $ 83,850,105
Revenue from Other Agencies 411,957 2,685,640 321,120
Licenses & Permits 955,728 1,036,219 1,959,550
Charges for Current Service 10,206,789 11,180,640 22,404,400
Fines & Forfeitures 1,078,477 1,263,480 1,096,500
Grants 4,573,457 22,421,483 17,064,179
Special Revenues 893,307 2,210,773 2,852,227
Reimbursement from Other Funds 6,340,890 6,678,070 5,938,767
Use of Money & Property 881,610 737,005 861,020
Other Revenues 1,960,236 3,973,691 1,867,450
Special Assessments 11,892,235 12,145,160 12,220,160
Developer Fees 5,635,556 5,048,420 4,883,410
Lancaster Power Authority 1,773,794 1,750,000 1,750,000
Lancaster Choice Energy 36,101,945 38,992,715 38,254,818
Transfers In 8,445,750 22,172,020 17,647,650

S 146,720,180 S 251,831,844 S 212,971,356
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Where the Expenditures Go

(Includes Operating Transfers)

$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

S

@

\

O
c__)O
m Actuals ® Year End Estimates m Proposed
FY 2017 FY 2018 FY 2019
Year End
Actuals Estimates Proposed

Expense by Type (Includes Transfers) FY 2017 FY 2018 FY 2019
Salaries & Benefits 33,199,813 33,780,735 37,975,405
Operations & Maintenance 75,808,800 81,234,328 78,740,439
Sheriff Contract 24,461,580 25,789,029 26,762,135
Capital Outlay 15,960,860 5,343,503 1,219,355
Transfers Out 8,445,750 22,172,020 17,647,650
Capital Improvement Projects 10,569,076 108,468,958 43,427,077

SUM S 168445879 S 276,788,573 $ 205,772,061
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Citywide Three-Year Comparison

(Includes Operating Transfers)

FY 2017 Actual

Revenues

Expenditures

FY 2018 Estimated

Revenues

Expenditures

FY 2019 Proposed

Revenues

Expenditures

General Fund 64,494,096 62,778,129 67,953,100 81,272,906 78,965,861 71,659,978

Capital Replacement Fund - 468,754 - 632,655 - 387,655
Reserves 2,675,470 4,777,166 14,529,707 4,397,887 11,352,720 10,711,005

Performing Arts Center Fund 1,803,558 1,546,861 1,504,180 1,504,181 1,594,300 1,593,901

Gas Tax Fund 5,221,792 6,403,498 7.119,462 9,910,119 10,349,855 10,348,863

AB 2766 Air Quality Improvement Fund - 43,817 25,525 176,174 - -
Proposition 1B - Transportation Fund - 30,944 - 67,704 - -
TDA Article 8 50,824 3.387.475 16,666,660 13,462,790 6,310,965 6,097,285

Proposition A Funds 2,945,810 2,963,766 2,925,200 4,972,885 3,101,970 4,569,187

TDA Article 3 Bikeway 1,768 3,091 363,060 272,970 106,970 198,727

Proposition C Funds 2,436,211 2,911,368 2,490,985 7,281,305 2,579,720 3,933,591

Measure R Funds 5,001,003 3,486,529 47,197,671 54,339,032 17,531,705 15,938,639

Measure M - 1,576,025 1,500,000 2,177,890 2,253,915

Traffic Safety Fund 263,593 230,000 257,480 260,000 260,000 260,000

Proposition 42 5711 288,221 - 412,315 - -

LA County Reimbursement 299,042 703,003 2,339,755 2,277,295 - -

MTA Grant - Locall 22,446 137,427 4,371,453 4,218,028 1,536,270 1,536,270

MTA Grant - STPL - 174,492 1,143,705 1,143,705 673,000 673,000

State Grant - OTS 63,609 67,125 23,985 16,988 - -

State Grant Recycling Beverage 178,360 521,557 309,392 186,717 95,938 78,472
State Grant - Qil Recycling 72,143 61,894 118,644 132,307 - 42,542

Misc. State Grants - - 959,957 670,800 5,272,000 5,272,000

Community Development Block Grant 1,166,587 1,273,120 1,778,327 1,726,821 1,776,841 1,776,841
Neighborhood Stabilization Grant 1,200,970 1,077,059 1,220,148 1,004,401 1,450,000 -
Federal TEA - - - 29,263 - -

EDA Grant - - - 19,494 - -
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Citywide Three-Year Comparison (continved)

(Includes Operating Transfers)

FY 2017 Actual FY 2018 Estimated FY 2019 Proposed

Revenues Expenditures Revenues Expenditures Revenues Expenditures
EDI Grant Fund - - - 139,653 - -
FEMA Grants - - - 276,825 - -
Lancaster HOME Program 99.254 10,139 97,000 10,000 97.000 10,000
Federal Misc. Grants 422,035 672,524 11,594,834 11,169,793 5,066,036 5,066,036
Reimbursable Grants Fund - - - 25,506 - -
Still Meadow Sewer Assessment District 11,505 10,000 11,000 10,000 11,000 12,500
Recycled Water Fund 226,961 196,561 200,000 276,996 235,030 235,026
Lancaster Sewer Maintenance Fund 4,322,952 5,765,445 4,337,900 5,187,509 4,307,400 4,256,395
Landscape Maintenance District 1,769,273 1,821,304 1,760,800 2,075,018 1,816,500 2,921,698
Lancaster Lighting District 5,020,155 19,784,864 7,425,726 7,218,805 5,311,000 5,310,753
Lancaster Drainage Maintenance District 1,660,229 1,475,729 1,642,000 1,391,932 1,655,000 1,795,293
Parks Development - Dwelling Unit Fee 84,938 31,014 100,000 640,376 100,000 200,000
Signals - Developer Fee 497,236 488,164 282,500 3,744,599 250,000 548,106

Drainage - Developer Fee 1,093,394 154,933 650,000 2,861,810 670,000 218,311
Biological Impact Fee 538,226 2,176,723 1,323,185 1,840,802 450,000 45,000
Urban Structure Program - Parks 286,342 225,792 350,000 1,072,843 285,000 100,000
Urban Structure Program - Admin 20,362 34,000 11,000 34,555 14,000 -
Urban Structure Program - Yard 20,413 - 11,000 145,000 15,000 -
Traffic Impact Fees Fund 640,245 180,125 350,000 2,252,675 300,000 1,295,794
Engineering Fees Fund 3,030,039 3.039.781 3,946,990 3,946,989 4,485,340 4,485,340
Community Services Foundation - - - 20,000 - -
Lancaster Housing Authority 777,625 1,830,212 2,120,773 2,017,094 2,762,227 4,082,093
Lancaster Power Authority 1,773,794 2,089,941 1,750,000 1,574,886 1,750,000 1,428,757
Lancaster Choice Energy 36,101,945 35,116,688 38,992,715 36,966,165 38,254,818 36,429,088

Totfal All Funds $ 146,720,180

S 168,445,877

S 251,831,844 $ 276,788,573 $ 212,971,356

$ 205,772,061
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FUND BALANCE STATEMENTS
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Statement of Fund Balance
2017-2018 Year-End Estimate

July 1, 2017 Total
Resources

Available

June 30, 2018
Proj. Ending
Balance

Operating Operating
Capital Transfers Transfers
Projects Out In

Beginning
Balance

Operating

Revenue Expenditures

General Funds

101  General Fund 19.610,030 66,900,069 86,510,099 65,319,354 141,500 15,812,052 1,053,031 6,290,224
104 Capital Replacement Fund 2,424,110 - 2,424,110 332,655 300,000 - - 1,791,455
109 Reserves 1,140,207 - 1,140,207 4,397,887 - - 14,529,707 11,272,027
402 Performing Arts Center Fund (596,366) 922,920 326,554 1,504,181 - - 581,260 (596,367)

Total General Funds S

22,577,982

S 67,822,989

$ 90,400,971

$ 71,554,077

441,500

$15,812,052 $ 16,163,998

18,757,340

Special Revenue Funds

203 Gas Tax Fund 2,790,766 4,319,462 7.110,228 6,741,448 2,964,806 203,865 2,800,000 109
204  AB 2766 - Air Quality Imp Fund 173,800 25,525 199,325 50,115 126,059 - - 23,151
205 Proposition 1B Transportation Funds 248,156 - 248,156 - 67,704 - - 180,452
206 TDA Article 8 (2,999.,998) 16,507,513 13,507,515 - 9,601,090 3,861,700 159,147 203,872
207 Proposition A Fund 3,514,902 2,925,200 6,440,102 3,182,031 1,771,854 19,000 - 1,467,217
208 TDA Article 3 Bikeway 1,668 363,060 364,728 - 272,970 - - 91,758
209 Proposition C Fund 6,144,192 2,490,985 8,635,177 59,313 7,221,992 - - 1,353,872
210 Measure R Local Return Funds 5,636,584 47,168,408 52,804,992 - 54,339,032 - 29,263 (1,504,777)
211 Measure M - 1,576,025 1,576,025 - 1,500,000 - - 76,025
248 Traffic Safety Fund 2,520 257,480 260,000 - - 260,000 - 0
252  Proposition 42 492,161 - 492,161 - 412,315 - - 79,846
261 LA County Reimbursement (128,956) 2,339,755 2,210,799 70,000 1,542,110 665,185 - (66,496)
321  MTA Grant - Local (130,482) 4,371,453 4,240,971 - 4,218,028 - - 22,943
323 MTA Grant - STPL 0 1,143,705 1,143,705 - 1,143,705 - - 0
324 State Grant - OTS (1,631) 23,985 22,354 16,988 - - - 5,366
330 State Grant Recycling 66,225 309,392 375,617 186,717 - - - 188,900
331 State Grant - Oil Recycling (133) 118,644 118,511 132,307 - - - (13,79¢6)
349 Misc. State Grants (293,355) 670,800 377,445 225,000 445,800 - 289,157 (4,198)
361 CDBG (97,442) 1,778,327 1,680,885 1,726,821 - - - (45,936)
363 Neighborhood Stabilization Grant 1,243,833 1,220,148 2,463,981 1,004,401 - - - 1,459,580
371 Federal TEA 29,264 - 29,264 - - 29,263 - 1
381 EDA Grant 19,494 - 19,494 - - 19,494 - -
382 EDI Grant Fund 139,653 - 139,653 - - 139,653 - -
390 FEMA Grants 276,825 - 276,825 - - 276,825 - (0)
391 Lancaster HOME Program 694,558 97.000 791,558 10,000 - - - 781,558
399 Federal Misc. Grants (102,225) 11,594,834 11,492,609 111,551 11,058,242 - - 322,816
409 Reimbursable Grants Fund 25,506 - 25,506 - - 25,506 - (0)
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Statement of Fund Balance
2017-2018 Estimated

July 1, 2017 Total Operating Operating June 30, 2018

Beginning Resources Operating Capital Transfers Transfers Proj. Ending

Balance Revenue Available Expenditures Projects Out In Balance

456  Still Meadow Sewer Assmt Dist 1,508 11,000 12,508 - - 10,000 - 2,508
485 Recycled Water Fund (168,987) 90,000 (78,987) 276,996 - - 110,000 (245,983)

Total Special Revenue Funds $ 17,578,407 $ 99,402,701 $ 116,981,108 $ 13,793,688 S 96,685,707 $ 5510,491 S 3,387,567 4,378,789

Maintenance District Funds

480 Lancaster Sewer Maint. 4,522,459 4,337,900 8,860,359 4,321,618 596,716 269,175 - 3,672,850
482 Landscape Maint. District 2,541,285 1,760,800 4,302,085 1,885,110 164,968 24,940 - 2,227,067
483 Lancaster Lighting District (134,173) 6,825,726 6,691,553 7,153,800 - 65,005 600,000 72,748
484 Lancaster Drainage Maint. District 1,515,273 1,642,000 3,157,273 1,335,952 - 55,980 - 1,765,341

Total Maintenance Districts 8,444,843 S 14,566,426 S 23,011,269 S 14,696,480 761,684 S 415100 S 600,000 7,738,005

Developer Fee Funds

213 Parks Development Fund 836,811 100,000 936,811 40,000 600,376 - - 296,435
217 Signals - Developer Fee 3,760,205 282,500 4,042,705 - 3,744,599 - - 298,106
220 Drainage - Developer Fee Fund 4,479,396 650,000 5,129,396 248,538 2,613,272 - - 2,267,586
224 Biological Impact Fee 656,289 658,000 1,314,289 1,714,500 126,302 - 665,185 138,672
226 USP - Operations 2,570 - 2,570 - - - - 2,570
227 USP - Parks 1,289,045 350,000 1,639,045 - 1,072,843 - - 566,202
228 USP - Administration 35,709 11,000 46,709 29,555 5,000 - - 12,154
229 USP - Yard 136,953 11,000 147,953 - 145,000 - - 2,953
230 Mariposa Lily Impact Fee 62,733 - 62,733 - - - - 62,733
232 Traffic Impact Fees Fund 2,898,469 350,000 3,248,469 - 2,252,675 - - 995,794
251 Engineering Fees Fund (145,559) 2,591,720 2,446,161 3,801,769 - 145,220 1,355,270 (145,558)

Total Developer Fee Funds S 14,012,618 5,004,220 19,016,838 5,834,362 S 10,560,067 $ 145220 $ 2,020,455 4,497,644

Lancaster Community Services Foundation
106 Community Services Foundation 101,775 - 101,775 - 20,000 - - 81,775

Total Lancaster Community Services Foundati $ 101,775 101,775

Lancaster Housing Authority Funds
301 Lancaster Housing Authority Ops. 3,429,819 - 3,429,819 681,610 - 289,157 - 2,459,052
306 Housing Successor 4,968,858 2,120,773 7,089,631 1,046,327 -

- - 6,043,304
Total Housing Authority Funds 8,398,677 2,120,773 10,519,450 1,727,937 S $ 289,157 $ 8,502,356

Enterprise Funds

486 Lancaster Power Authority 945,560 1,750,000 2,695,560 1,574,886 - - - 1,120,674
490 Lancaster Choice Energy 1,345,695 38,992,715 40,338,410 36,966,165 - - - 3,372,245
Total Enterprise Funds 2,291,255 S 40,742,715 43,033,970 S 38,541,051 $ 4,492,919

TOTAL FUNDS $ 73,405,557 S 229,659,824 303,065,381 $ 146,147,595 $108,468,958 $22,172,020 $ 22,172,020 $ 48,448,828
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Statement of Fund Balance
2018-2019 Proposed

July 1, 2018 Total Operating Operating June 30, 2019

Beginning Resources Operating Capital Transfers Transfers Proj. Ending
Balance Revenue Available Expenditures Projects (o]1} In Balance

General Funds

101 General Fund 6,290,224 71,697,791 77,988,015 66,587,713 - 5,072,265 7,268,070 13,596,107
104 Capital Replacement Fund 1,791,455 - 1,791,455 387,655 - - - 1,403,800
109 Reserves 11,272,027 7,500,000 18,772,027 4,332,720 - 6,378,285 3,852,720 11,913,742

402 Performing Arts Center Fund

(596,367) 1,119,300 522,933 1,593,901

- - 475,000

(595,968)

Total General Funds 18,757,340 S 80,317,091 S 99,074,431 S 72,901,989 $11,450,550 $ 11,595,790 26,317,682

Special Revenue Funds

203 Gas Tax Fund 109 6,604,855 6,604,964 7,276,813 2,800,180 271,870 3,745,000 1,101
204  AB 2766 - Air Quality Imp Fund 23,151 - 23,151 - - - - 23,151
205 Proposition 1B Transportation Funds 180,452 - 180,452 - - - - 180,452
206 TDA Article 8 203,872 6,310,965 6,514,837 - 1,305,000 4,792,285 - 417,552
207  Proposition A Fund 1,467,217 3,101,970 4,569,187 3,188,679 1,360,508 20,000 - 0
208 TDA Article 3 Bikeway 91,758 106,970 198,728 - 198,727 - - 1
209 Proposition C Fund 1,353,872 2,579,720 3,933,592 118,000 3,815,591 - - 1
210 Measure R Local Return Funds (1,504,777) 17,531,705 16,026,928 - 15,938,639 - - 88,289
211 Measure M 76,025 2,177,890 2,253,915 200,000 2,053,915 - - -
248 Traffic Safety Fund 0 260,000 260,000 - - 260,000 - 0
252 Proposition 42 79,846 - 79,846 - - - - 79,846
261 LA County Reimbursement (66,496) - (66,496) - - - - (66,496)
321 MTA Grant - Local 22,943 1,536,270 1,559,213 - 1,536,270 - - 22,943
323 MTA Grant - STPL 0 673,000 673,000 - 673,000 - - 0
324 State Grant - OTS 5,366 - 5,366 - - - - 5,366
330 State Grant Recycling 188,900 95,938 284,838 78,472 - - - 206,366
331 State Grant - Qil Recycling (13,796) - (13,796) 42,542 - - - (56,338)
349 Misc. State Grants (4,198) 5,272,000 5,267,802 - 5,272,000 - - (4,198)
361 CDBG (45,936) 1,776,841 1,730,905 1,776,841 - - - (45,936)
363 Neighborhood Stabilization Grant 1,459,580 1,450,000 2,909,580 - - - - 2,909,580
391 Lancaster HOME Program 781,558 97,000 878,558 10,000 - - - 868,558
399 Federal Misc. Grants 322,816 5,066,036 5,388,852 - 5,066,036 - - 322,816
409 Reimbursable Grants Fund (0) - (0) - - - - (0)
456  Still Meadow Sewer Assmt Dist 2,508 11,000 13,508 - - 12,500 - 1,008
485 Recycled Water Fund (245,983) 90,000 (155,983) 229,416 - 5,610 145,030 (245,979)

Total Special Revenue Funds 4,378,789 S 54,742,160 S 59,120,949 S 12,920,763 S 40,019,866 S 5,362,265 S 3,890,030 S
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Statement of Fund Balance
2018-2019 Proposed

July 1, 2018 Total Operating Operating June 30, 2019
Beginning Resources Operating Capital Transfers Transfers Proj. Ending

Balance Revenue Available Expenditures Projects (o]1} In Balance

Maintenance District Funds

480 Lancaster Sewer Maint. 3,672,850 4,307,400 7,980,250 4,007,310 - 249,085 - 3,723,855
482 Landscape Maint. District 2,227,067 1,816,500 4,043,567 1,899,278 1,000,000 22,420 - 1,121,869
483 Lancaster Lighting District 72,748 4,861,000 4,933,748 5,204,253 - 106,500 450,000 72,995
484 Lancaster Drainage Maint. District 1,765,341 1,655,000 3,420,341 1,750,453 - 44,840 - 1,625,048

Total Maintenance District Funds 7,738,006 S 12,639,900 20,377,906 S 12,861,294 1,000,000 422,845 $ 450,000 $ 6,543,767

Developer Fee Funds

213 Parks Development Fund 296,435 100,000 396,435 - 200,000 - - 196,435
217 Signals - Developer Fee 298,106 250,000 548,106 - 548,106 - - 0
220 Drainage - Developer Fee Fund 2,267,586 670,000 2,937,586 - 218,311 - - 2,719,275
224 Biological Impact Fee 138,672 450,000 588,672 - 45,000 - - 543,672
226 USP - Operations 2,570 - 2,570 - - - - 2,570
227 USP - Parks 566,202 285,000 851,202 - 100,000 - - 751,202
228 USP - Administration 12,154 14,000 26,154 - - - - 26,154
229 USP - Yard 2,953 15,000 17,953 - - - - 17,953
230 Mariposa Lily Impact Fee 62,733 - 62,733 - - - - 62,733
232 Traffic Impact Fees Fund 995,794 300,000 1,295,794 - 1,295,794 - - (0)
251 Engineering Fees Fund (145,558) 2,773,510 2,627,952 4,238,700 - 246,640 1,711,830 (145,558)

Total Developer Fee Funds 4,497,644 S 4,857,510 9,355,154 2,407,211 4,174,433

Lancaster Community Services Foundation
106 Community Services Foundation 81,775 - 81,775 - - - - 81,775
Total Lancaster Community Services Four $ 81,775 $ 81,775

Lancaster Housing Authority Funds

301 Lancaster Housing Authority Ops. 2,459,052 - 2,459,052 720,921 - - - 1,738,131
306 Housing Successor 6,043,304 2,762,227 8,805,531 3,274,292 - 86,880 - 5,444,359
Total Housing Authority Funds 8,502,356 S 2,762,227 11,264,583 3,995,213 86,880 7,182,490

Enterprise Funds

486 Lancaster Power Authority 1,120,674 1,750,000 2,870,674 1,425,957 - 2,800 - 1,441,917
490 Lancaster Choice Energy 3,372,245 38,254,818 41,627,063 36,353,418 - 75,670 - 5,197,975
Total Enterprise Funds 4,492,919 S 40,004,818 44,497,737 37,779,375 6,639,892

TOTAL FUNDS 48,448,828 $ 195,323,706 243,772,534 $ 144,697,334 S 43,427,077 $17,647,650 S 17,647,650 S 55,648,123
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REVENUE
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Citywide Revenue Detail

Actuals

Year End
Estimates

Proposed

Fund Acct# Description

GENERAL FUND

TAXES
101 3100100 PROPERTY TAXES
101 3100101 PROPERTY TAXES - IN LIEU OF VLF

101 3101100 SALES & USE TAX
TOTAL SALES & USE TAX

101 3103100 TRANSIENT OCCUPANCY TAX
101 3105100 REAL PROPERTY TRANSFER TAX

FY 2017

$6,205,335
13,263,591

$20,186,983
S 20,186,983 S

$2,064,522
549,141

FY 2018

$6,771,000
13,862,855

$20,820,355
20,820,355 $

$2,145,625
650,000

FY 2019

$6,906,420
14,140,115

TOTAL PROPERTY TAX S 19,468,926 $ 20,633,855 $ 21,046,535

$21,701,730
21,701,730

$2,145,625
600,000

TOTAL OTHER TAXES S 2,613,663 S 2,795,625 S 2,745,625

REVENUE FROM OTHER AGENCIES
101 3303100 VEHICLE IN-LIEU FEE
101 3305100 STATE MANDATED COST REIMBURSEMENT
101 3614100 OTHER AGENCY FEE ADMIN
TOTAL REVENUE FROM OTHER AGENCIES

LICENSES & PERMITS
101 3102200 BUSINESS LICENSE FEES
101 3102250 BUSINESS LICENSE PROCESS FEES
101 3102251 TOBACCO LICENSE PROCESSING
101 3102300 BUSINESS LICENSE PENALTY FEES
101 3102400 RENTAL HOUSING BUSINESS LIC
101 3102500 RENTAL HOUSING BUS LIC PENALTY
101 3102600 TAXI & TOW LICENSE FEES
101 3102700 TAXI & TOW LICENSE PENALTY
101 3102800 LICENSE APPEALS
101 3102900 SB1186 DISABILITY ACCESS FEE
101 3201240 FILM PERMIT FEES
101 3201420 MEDICAL CANNABIS
101 3420110 MEDICAL CANNABIS - TENANT LICENSE FEE
101 3420120 MEDICAL CANNABIS - EMPLOYEE LICENSE FEE
101 3420170 MEDICAL CANNABIS - SECURITY DEPOSIT
101 3420130 MEDICAL CANNABIS - SITE REGULATION FEE
101 3420140 MEDICAL CANNABIS - CULTIVATION SURCHARGE
101 3420150 MEDICAL CANNABIS - MANUFACTURING SURCHARC
101 3411100 MHP - PERMIT/LOT/INSPECTION
TOTAL LICENSES & PERMITS

CHARGES FOR CURRENT SERVICE
101 3102100 FRANCHISE FEES
101 3102110 PEG FEES
101 3102150 CONTRACT FEES - AB939
101 3102401 RENTAL HOUSING INSPECTIONS
101 3102402 MOBILE HOME INSPECTIONS
101 3203100 PLANNING & ZONING FEES
101 3208100 PLANNING - LANDSCAPE

$70,376
98,814
97,335
$ 266,525 S

$471,158
237,527
2,755
34,003
92,235
4,920
9,650
113
3,240
6,970
3,600
46,700

42,857
$ 955,728 $

$2,926,257
65,255
1,817,961
171,284
7.644
414,725
15,659

$83,075

139,165
98,120

320,360 S

$491,250
218,300
2,700
32,000
118,250
4,000
6,460
4,700
16,555
5,000
93,820

43,884
1,036,919 S

$2,940,470
330,200
2,828,800
145,000
6,000
400,000
12,000

$83,000
140,000

98,120
321,120

$505,100
218,300
2,700
32,000
118,000
6,000
2,500
350
2,500
17,000
5,000
3,732
6,795
60,000
206,661
684,885
37,927
43,100
1,959,550

$3,002,575
265,450
6,452,560
145,000
6.000
400,000
12,000
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Fund Acct# Description

101 3209100 PLANNING BUILDING PLAN REVIEW
101 3210100 PLANNING - GENERAL PLAN UPDATE
101 3310500 FALSE ALARM FEES

101 3584100 PW REIMBURSED SERVICES

101 3588100 PW STRONG MOTION SEISMIC

101 3605100 PASSPORT EXECUTION FEE

101 3605200 PASSPORT PHOTO FEE

101 3608100 PUBLIC WORKS SERVICES

TOTAL CHARGES FOR CURRENT SERVICE

FINES & FORFEITURES
101 3309100 PUBLIC SAFETY-ADMIN CIT
101 3310200 PARKING VIOLATION FINES
101 3310300 IMPOUND FEES
101 3310400 CODE ENFORCEMENT FINES
101 3310410 CODE ENF-CRT ORDERED
101 3310600 YOUTH COURT FEES

TOTAL FINES & FORFEITURES

GRANTS
101 3308100 C.O.P.S. REVENUE
101 3409100 MEASURE A OPERATIONS
101 3409200 AFTER SCHOOL GRANT
TOTAL GRANTS

PARKS, RECREATION & ARTS REVENUE

101 3401100 RECREATION FEES

101 3401150 DAY CAMP

101 3401199 RECREATION SPONSORSHIPS
101 3401200 OUTLOOK MARKETING SPONSORSHIP
101 3401250 BATITING FACILITY FEES

101 3401300 ATHLETIC FEES

101 3401310 TOURNAMENT PROMOTIONS

101 3401320 TOURNAMENT FEES

101 3401330 TOURNAMENT GATE REVENUE
101 3401340 SOCCER GATE REVENUE

101 3401400 POOL FEES

101 3401500 SPECIAL CLASSES

101 3401600 MUSEUM AND ARTS

101 3401805 MOAH - FACILITY RENTAL

101 3401815 MOAH - CLEANING FEES

101 3401900 POPPY FESTIVAL REVENUE

101 3402100 CONCESSION/LEASE FEES

101 3402101 SOCCER CONCESSION

101 3402102 SOFTBALL CONCESSION

101 3402200 INDOOR FACILITY RENTAL FEES
101 3402300 OUTDOOR FACILITY RENTAL FEES
101 3402350 FACILITY RENTAL STAFF

101 3402400 INSURANCE FOR FACILITY RENTALS
101 3402701 RECREATION EVENT REVENUE

Actuals

FY 2017
20,778
23,023

100
11,472
1,031
56,270
11,632
23,029

S 5,566,120 $

$1,747
621,461
56,080
135,596

S 814,884 S

$318,139
661,124
643,632

$ 1,622,895 $

$370,755
122,410
442,634
124,000
92,778
238,485
26,566
13,583
161,476
145,567
93,698
170,827
9,497
73,615
5,175
328,884
318,410
8,160
15,779
20,150
18,459
20,430
2,836
15,262

Year End
Estimates
FY 2018

14,000
32,000
500
6,000
700
50,300
9,500
20,000

6,795,470 $

$1,000
650,000
50,000
300,000
5,000

1,006,000 $

$285,000
123,175
685,020

1,093,195 $

$376,000
125,000
325,000
130,000
90,000
235,000
30,000
15,000
180,000
150,000
96,000
175,000
10,000
60,000
5,000
305,000
348,000
2,000
25,000
20,000
3,000
21,000
2,300
15,000

Proposed
FY 2019

14,500
32,000

500

7,000

700

54,000
10,000
20,000
10,422,285

$1,000
650,000
50,000
130,000
1,500
4,000
836,500

$285,000
127,074
685,020
1,097,094

$345,000
121,500
325,000
130,000
103,000
245,000
30,000
5,000
175,000
143,000
108,000
180,000
14,000
60,000
5,000
305,000
307,000
11,000
50,000
25,000
5,000
14,000
3,000
20,000
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Year End

Actuals Estimates Proposed
Fund Acct# Description FY 2017 FY 2018 FY 2019
101 3402751 SPECIAL EVENT REVENUE 187,675 170,000 175,000
101 3402900 STADIUM RENTAL FEES 6,043 12,000 -
101 3402950 STADIUM RENTAL STAFF 3,787 4,000 -
101 3402960 STADIUM UTILITY FEES 168,171 180,000 130,000
101 3405103 CEDAR STREET MONTHLY 37,137 29,385 45,000
101 3406100 STADIUM LEASE REVENUES 80,750 41,815 41,815
101 3406110 STADIUM MAINT. REVENUE 75,000 100,000 100,000
101 3450100 OTHER PARKS REVENUES 33,688 47,250 37,000

TOTAL PARKS, RECREATION & ARTS S 3,431,687 S 3,334,750 S 3,258,315

OTHER REVENUES

101 3601100 MISCELLANEOUS REVENUES $104,268 $45,000 $35,000
101 3403100 PUBLICATIONS & COPIES 3,388 2,500 2,500
101 3601120 WASTE MGMT COMMUNITY PROGRAMS - 35,000 35,000
101 3606100 SALE OF SURPLUS PROPERTY 406 500 1,000
101 3610400 NOTE PAYMENTS-SPICE UP LANCASTER 15,999 5,500 -
101 3615150 BID/TBID STAFFING 99,750 114,200 108,750
101 3615151 MOAH STAFFING REIMBURSEMENT - 21,000 50,000
101 3616200 E WASTE RECYCLING 69,249 30,000 50,000
101 3650101 OTHER FINANCING SOURCES 997,500 997,500 997,500
101 3703160 SA ADMIN EXP REIMB TO CITY 368,837 268,000 270,000
101 3703490 LCE - LOAN REPMT/MISC REMB - 168,765 -
TOTAL OTHER REVENUES S 1,659,397 S 1,687,965 S 1,549,750

REIMBURSEMENT FROM OTHER FUNDS

101 3705100 OVERHEAD - LANDSCAPE MAINTENANCE $246,830 $251,765 $255,944
101 3705110 OVERHEAD - DRAINAGE MAINTENANCE 445,475 454,385 461,932
101 3705130 OVERHEAD - LANC LIGHTING MAINT 357,025 364,165 370,225
101 3705140 OVERHEAD - RECYCLED WATER 57,230 58,375 60,533
101 3705207 OVERHEAD - PROP A 37,175 37,915 54,981
101 37058301 OVERHEAD - HOUSING AUTHORITY 13,995 13,995 720,921
101 3705306 OVERHEAD - HOUSING SUCCESSOR AGENCY 667,615 667,615 -
101 3705480 OVERHEAD - SEWER MAINTENANCE 1,143,355 1,166,220 1,185,598
101 3706110 OVERHEAD - SUBDIVISION ENGINEERING 698,200 712,165 723,988
101 3706203 OVERHEAD - STREET MAINTENANCE 1,373,990 1,401,470 1,304,645
101 3706486 OVERHEAD - POWER AUTHORITY 50,000 50,000 50,000
101 3706490 OVERHEAD - LANC CHOICE ENERGY REIMB 1,250,000 1,500,000 750,000
TOTAL REIMBURSEMENT FROM OTHER FUNDS $ 6,340,890 $ 6,678,070 S 5,938,767

USE OF MONEY & PROPERTY

101 3501100 INTEREST INCOME $412,325 $344,405 $400,000
101 3610200 FORMER ED LAND RENTAL INCOME 240,603 194,100 248,520
101 3620300 INCUBATOR RENT INCOME 157,793 147,000 160,000
101 3621300 PW SHARED INFRASTRUCTURE 12,000 12,000 12,000

TOTAL USE OF MONEY & PROPERTY $ 822,721 $ 697,505 S 820,520

TOTAL GENERAL FUND 63,750,419 S 66,900,069 S 71,697,791
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Year End

Actuals Estimates Proposed
Fund Acct# Description FY 2017 FY 2018 FY 2019

RESERVES FUND
109 3102100 CONTRACT EXTENSION MODIFICATION FEE $0 $0 $7,500,000
TOTAL RESERVES FUND - - 7,500,000

GAS TAX FUND
203 3108100 GAS TAX - 2103 $396,389 $628,430 $1,209,945
203 3109100 GAS TAX - 2105 884,732 914,275 908,615
203 3110100 GAS TAX - 2106 523,651 534,785 531,435
203 3112100 GAS TAX - 2107 1,167,444 1,127,320 1,127,320
203 3112200 HIGHWAY USERS TAX DEFERRAL - 2036 (SB1) - 1,079,492 2,800,180
203 3113100 GAS TAX - 2107.5 10,000 10,000 10,000
203 3601100 IFD 93-2 ASSESSMENTS 9,159 9,160 9,160
203 3603100 OTHER REIMBURSEMENTS 1,547 16,000 8,200
TOTAL GAS TAX FUND $2,992,922 $4,319,462 $6,604,855

AB2766 AIR QUALITY IMPROVEMENT FUND
204 3301100 AB2766 - AIR QUALITY IMPROVEMENT $0 $25,525 $0
TOTAL AB2766 AIR QUALITY IMPROVEMENT FUND S0 $25,525 S0

TDA ARTICLE 8 FUND
206 3312100 TDA ARTICLE 8 $0 $16,507,513 $6,310,965
TOTAL TDA ARTICLE 8 FUND S0 $16,507,513 $6,310,965

PROPOSITION A FUND

207 3314100 PROP A 1/2% TAX $2,933,883 $2,913,200 $3,088,970
207 3501100 INTEREST 11,927 12,000 13,000
TOTAL PROPOSITION A FUND S 2,945,810 S 2,925,200 S 3,101,970

TDA ARTICLE 3 BIKEWAY FUND
208 3313100 TDA ARTICLE 3 BIKEWAY $1,768 $363,060 $106,970
TOTAL TDA ARTICLE 3 BIKEWAY FUND S 1,768 $ 363,060 S 106,970

PROPOSITION C FUND

209 3315100 PROP C 1/2% TAX $2,400,022 $2,473,485 $2,562,220
209 3501100 INTEREST INCOME 28,688 17,500 17,500
TOTAL PROPOSITION C FUND $ 2,428,710 $ 2,490,985 $ 2,579,720

MEASURE R FUNDS

210 3315100 MEASURE R TAX $1,825,625 $1,805,920 $1,921,705
210 3320100 MEASURE R-HIGHWAY EQUITY 3,155,363 45,352,488 15,600,000
210 3501100 INTEREST INCOME 18,274 10,000 10,000

TOTAL MEASURE R FUNDS S 4,999,262 S 47,168,408 S 17,531,705

MEASURE M FUNDS
211 3315100 MEASURE M FUNDS $0 $1,576,025 $2,177.890
TOTAL MEASURE M FUNDS S0 $1,576,025 $2,177,890

PARK DWELLING UNIT FEE FUND

213 3208100 DWELLING UNIT FEES $84,938 $100,000 $100,000
TOTAL PARK DWELLING UNIT FEE FUND $ 84,938 S 100,000 $ 100,000
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Year End
Actuals Estimates Proposed

Fund Acct# Description FY 2017 FY 2018 FY 2019

SIGNAL IMPACT FEE FUND

217
217

3100100
3119100

DEVELOPER PAID SIGNAL IMPACT FEE $497,236 $280,000 $250,000
OTHER REIMBURSEMENTS - 2,500 -
TOTAL SIGNAL IMPACT FEE FUND S 497,236 S 282,500 S 250,000

DRAINAGE IMPACT FEE FUND

220

3200100

DEVELOPER PAID DRAINAGE IMPACT FEE $1,093,394 $650,000 $670,000
TOTAL DRAINAGE IMPACT FEE FUND S 1,093,394 S 650,000 S 670,000

BIOLOGICAL IMPACT FEE FUND

224

3201100

BIOLOGICAL IMPACT FEE $538,226 $658,000 $450,000
TOTAL BIOLOGICAL IMPACT FEE FUND S 538,226 S 658,000 $ 450,000

URBAN STRUCTURE FACILITIES IMPACT FEE FUND

227

3201100

FACILITIES IMPACT - PARK $286,342 $350,000 $285,000

TOTAL URBAN STRUCTURE FACILITIES IMPACT FEE FUND S 286,342 $ 350,000 $ 285,000

URBAN STRUCTURE ADMIN FACILITIES IMPACT FEE FUND

228

3202100

FACILITIES IMPACT - ADMIN $20,362 $11,000 $14,000

TOTAL URBAN STRUCTURE ADMIN FACILITIES IMPACT FEE FUND S 20,362 S 11,000 $ 14,000

URBAN STRUCTURE YARD FACILITIES IMPACT FEE FUND

229

3203100

FACILITIES IMPACT - YARD $20,413 $11,000 $15,000

TOTAL URBAN STRUCTURE YARD FACILITIES IMPACT FEE FUND $ 20,413 S 11,000 $ 15,000

TRAFFIC IMPACT FEE FUND

232 3216100 DEV. PAID TRAFFIC IMPACT FEES $637,062 $350,000 $300,000
TOTAL TRAFFIC IMPACT FEE FUND s 637,062 $ 350,000 $ 300,000

TRAFFIC SAFETY FUND
248 3104100 MISC. COURT FINES - LOCAL $35,789 $70,000 $100,000
" 248 "3310100 VEHICLE CODE FINES 227,804 187,480 160,000
TOTAL TRAFFIC SAFETY FUND s 263,593 $ 257,480 $ 260,000

DEVELOPMENT FEES FUND

251
251
251
251
251
251
251
251
251

3201100
3201102
3201104
3201106
3201118
3201119
3201120
3201200
3202100

BUILDING & SAFETY FEES $944,912 $840,660 $910,995
PLUMBING PERMIT FEES 38,535 59,470 64,205
ELECTRICAL PERMIT FEE 309,093 308,670 313,005
MECHANICAL PERMIT FEE 73,260 67,740 69,110
GRADING PLAN CHECK FEE 116,541 107,800 124,200
TRAFFIC PLAN CHECK FEE 61,987 112,810 119,215
ENGINEERING FEES - PRMT 685,403 950,190 1,025,285
ENGINEERING ADD'L 37,460 38,530 38,720
ENGINEERING FEES - TR & P MAPS 99,458 105,850 108,775

TOTAL DEVELOPMENT FEES FUND $2,366,649 $2,591,720 $2,773,510

LA COUNTY REIMBURSEMENT FUND

261
261
261

3301100
3303130
3405100

L A COUNTY REIMBURSEMENTS $145,432 $1,604,570 -
LA CNTY MSR M-HOMELESS - 70,000 -
L A CO REIMBURSEMENTS - 665,185 -

TOTAL LA COUNTY REIMBURSEMENT FUND S 145432 $ 2,339,755 $ -
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Year End
Actuals Estimates Proposed

Fund Acct# Description FY 2017 FY 2018 FY 2019

LANCASTER HOUSING AUTHORITY - SUCCESSOR

306 3101100 MRB REVENUE $79,030 $68,030 $64,750
306 3102100 COND, COVENANTS & RESTRICTIONS 86,868 64,680 -
306 3605400 RENTAL INCOME - NEIGHBORHOOD HOUSING 22,800 25,800 25,800
306 3606100 LAND SALES 140,690 202,016 200,000
306 3607100 LAND LEASE AGREEMENTS 25,612 25,612 25,615
306 3610100 NO INTEREST DEF HSG LOAN PROGRAM 126,541 225,290 200,000
306 3703100 SA - LOAN REPAYMENT 294,805 1,509,345 2,246,062
TOTAL LANCASTER HOUSING AUTHORITY - SUCCESSOR $776,346 $2,120,773 $2,762,227

MTA GRANT - PROP C

321 3402100 METRO CFP - AVENUE | CORRIDOR $0 $366,013 $0
321 3350100 PROP C GRANT-TRAFFIC OPS - 1,400,000 -
321 3350101 PROP C GRANT-10TH STW - 1,596,650 -
321 3350102 PROP C GRANT-10TH STW - 1,008,790 -
321 3350103 PROP C Grant - MEDICAL - - 1,022,760
321 3350104 PROP C GRANT - TRANS - - 250,510
321 3350105 PROP C GRANT - 10TH STW - - 263,000
TOTAL MTA GRANT - PROP C SO $4,371,453 $1,536,270

MTA GRANT - STPL FUND

323 3351101 STPL-PVMI MGMI-REV 25 $0 $211,000 $0
323 3351102 STPL-PEDEST GAP CLOSURE - 217,705 -
323 3351103 STPL-10TH ST W BIKE & DIET - 715,000 -
323 3351104 STPL - 2017 TRAFFIC - - 673,000
TOTAL MTA GRANT - STPL FUND S0 $1,143,705 $673,000

STATE GRANT - OTS
324 3307200 OTS GRANT-SAFE RTS TO SCHOOL $39,526 $23,985 $0

TOTAL STATE GRANT - OTS $39,526 $23,985 S0

STATE RECYCLING GRANT FUND

330 3304100 RECYCLING - BEVERAGE ($14,717) $28,703 $0
330 3304115 BVRG CONTAINER CCP-17/18 - - 40,000
330 3304112 BVRG CONTAINER INCENTIV 37,599 4,579 -
330 3304113 BVRG CONTAINER CCP-15/16 (93) 40,853 -
330 3304114 BVRG CONTAINER CCP-16/17 - 39,277 -
330 3304210 WASTE TIRE CLEAN-UP - 55,938 55,938
330 3304502 HOUSEHOLD HAZARDOUS W ASTE - 49,074 -
330 3304503 HOUSEHOLD HAZARDOUS WASTE HD26 - 78,456 -
330 3304504 HOUSEHOLD HAZARDOUS WASTE HD27 41,558 8,173 -
330 3304506 HOUSEHOLD HAZARDOUS W ASTE - 4,339 -

TOTAL STATE RECYCLING GRANT FUND $ 64,347 S 309,392 $S 95,938

USED OIL GRANT FUND

331 3306200 USED OIL COMPETITIVE $46,021 $37,691 $0

331 3306786 USED OIL GRANT OPP7 6,056 38,411 -

331 3306787 USED OIL GRANT OPP8 - 42,542 -
TOTAL USED OIL GRANT FUND S 52,077 S 118,644 $ -
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Year End

Actuals Estimates Proposed
Fund Acct# Description FY 2017 FY 2018 FY 2019
MISC. STATE GRANT FUND
349 3304100 ATP-2020 SRTS PED IMPV $0 $0 $5,272,000
349 3307200 SAFE ROUTES TO SCHOOL - 445,800 -
349 3308100 CALTRANS SYS SAFETY - 225,000 -
TOTAL MISC. STATE GRANT FUND S - S 670,800 S 5,272,000

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

361 3380100 CDBG GRANTS $706,234 $1,309.617 $1,291,311
361 3381100 CDBG - SECTION 108 460,353 468,710 485,530
TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT FUND $1,166,587 $1,778,327 S 1,776,841

NEIGHBORHOOD STABILIZATION PROGRAM FUND
363 3100100 NBRHD STABILIZATION
363 3100500 NSP - SALE OF PROP/PROG INCOME $810,691 $1,000,000 $1,000,000
363 3200500 NSP - 3 SALES OF PROP/PROG INCOME 390,279 220,148 450,000

TOTAL NEIGHBORHOOD STABILIZATION PROGRAM FUND $1,200,970 $1,220,148 $1,450,000

HOME GRANT FUND

391 3604100 HOME PROGRAM INCOME $89,329 $90,000 $90,000
391 3604110 HOME PROGRAM INCOME 9,925 7,000 7,000
TOTAL HOME GRANT FUND $ 99,254 S 97,000 $ 97,000

FEDERAL MISC. GRANTS

399 3301203 HSIP GRANT - 5TH E CORRIDOR $85,000 $1,352,971 $0
399 3301205 HSIP - AVENUE I-CHALLENGER TO PRICE 872 1,223,812 -
399 3301206 HSIP - AVENUE I-PRICE TO 35TH E 871 1,476,687 -
399 3301207 HSIP INTERSECTION IMP | & 10 11,276 167,300 -
399 3301208 HSIP-15TH ST W/LANC BLVD ROUNDABOUT - 769,550 -
399 3301209 HSIP-15TH ST E LANCASTER BLVD - 756,900 -
399 3301211 HSIP - 10W & AVE J IMPRVMNTS - 2,456,730 -
399 3301212 HSIP - AVE G @ SIERRA HWY (ICE IMPROV) - 526,700 -
399 3301213 HSIP - AVE | @ 60TH ST W (ICE IMPROV) - 214,000 -
399 3301302 ATP-SRTS MASTER PLAN GRANT - 112,206 -
399 3301303 ATP - 10W BIKEWAYS & RD DIET - 785,000 -
399 3301304 ATP - PED GAP CLOSURE - 1,426,000 5,066,036
399 3302102 BTA-BIKE FUND 156,654 225,980 -
399 3308215 LAW ENFORCEMENT GRANT 50,576 2,476 -
399 3308216 LAW ENFORCEMENT GRANT 22,552 98,522 -
TOTAL FEDERAL MISC. GRANTS $327,801 $11,594,834 $5,066,036

LANCASTER PERFORMING ARTS CENTER

402 3405100 THEATER SEASON TICKET $614,220 $620,000 $705,000
402 3405101 LOBBY SALES 4,425 4,000 3,200
402 3405102 CONVENIENCE FEES 33,298 32,000 30,000
402 3405127 THEATRE RENTAL FEES - LABOR 118,804 90,000 96,000
402 3405200 COSPONSORSHIP PROGRAM (2,000) - 10,000
402 3405300 BUILDING RENTAL 62,818 60,000 60,000
402 3405301 ZELDA'S BUILDING RENT 4,425 1,100 -

402 3405302 CREDIT CARD CHARGES TO RENTERS 8,820 7,500 4,500
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Fund Acct#
402 3405303
402 3405304
402 3405305
402 3405306
402 3405307
402 3405308
402 3405400

Year End

Actuals Estimates Proposed

Description FY 2017 FY 2018 FY 2019
THEATRE RENTAL FEES 27,531 18,000 14,000
MUSIC LICENSE FEE 960 500 600
CLEANING DAMAGE FEE 2,040 - 1,000
THEATRE RNTL FEES-EQUIP CHARGE 6,564 4,500 4,000
THEATER CONCESSIONS 39,062 9,820 32,000
ZELDA'S CONCESSIONS 130,716 72,000 159,000
SPONSORSHIPS 3,500 3,500 -

TOTAL LANCASTER PERFORMING ARTS CENTER $1,055,183 $922,920 $1,119,300

STILL MEADOW LN SEWER ASSESSMENT DISTRICT

456

3100100

TAX REVENUE - STILL MEADOW $11,505 $11,000 $11,000

TOTAL STILL MEADOW LN SEWER ASSESSMENT DISTRICT $ 11,505 $ 11,000 $ 11,000

SEWER MAINTENANCE FUND

480
480
480
480
480
480
480

3100100
3213100
3400100
3601100
3602100
3604100
3801100

SEWER MAINTENANCE TX ROLL ASSESSMENTS $4,127,695 $4,200,000 $4,200,000
SEWER FRONTAGE CHARGE 4,644 400 400
DEVELOPER SEWER PAYMENT 36,270 8,000 8,000
FOG PROGRAM APPLICATION FEE 7,208 15,000 12,000
FOG PROGRAM ANNUAL FEE 107,750 100,000 80,000
FOG - PLAN REVIEW 2,571 4,500 4,500
INSPECTIONS 10,132 10,000 2,500

TOTAL SEWER MAINTENANCE FUND S 4,296,270 S 4,337,900 $ 4,307,400

LANDSCAPE MAINTENANCE DISTRICT FUND

482
482
482

3101100
3102100
3315100

DEVELOPER CONTRIBUTIONS $630 $10,800 $9.,500
LANDSCAPE MAINTENANCE TAX ROLL ASSESSMENTS 1,737,150 1,750,000 1,800,000
PROPERTY DAMAGE REIMB 187 - 7,000

TOTAL LANDSCAPE MAINTENANCE DISTRICT FUND S 1,737,967 S 1,760,800 $ 1,816,500

LIGHTING MAINTENANCE DISTRICT FUND

483
483
483
483
483
483

3100100
3100200
3314100
3314200
3315100
3315200

LIGHTING DISTRICT TAX ROLL ASSESSMENTS $4,393,662 $4,550,000 $4,550,000
LIGHTING DISTRICT - DEVELOPER 38,495 16,000 11,000
OTHER REIMBURSEMENTS 19,230 55,000 -
LED REBATES 108,466 1,904,726 -
PROPERTY DAMAGE REIMBURSEMENT 161,277 200,000 200,000
ST LIGHT DAMAGE REIMBURSEMENT - 100,000 100,000

TOTAL LIGHTING MAINTENANCE DISTRICT FUND $4,721,130 $6,825,726 $4,861,000

DRAINAGE MAINTENANCE DISTRICT FUND

484
484

3100100
3100200

DRAINAGE DISTRICT ROLL ASSESSMENTS $1,613,064 $1,625,000 $1.650,000
DRAINAGE DISTRICT ANNEX. & 1ST YEAR FEES 47,165 17,000 5,000

TOTAL DRAINAGE MAINTENANCE DISTRICT FUND $1,660,229 $1,642,000 $1,655,000

RECYCLED WATER FUND

485

3630100

RECYCLED WATER SALES $116,961 $90,000 $90,000
TOTAL RECYCLED WATER FUND S 116,961 $ 90,000 S 90,000

LANCASTER POWER AUTHORITY

486

3630100

POWER PURCHASE AGREEMENT REVENUE $1,773,794 $1,750,000 $1,750,000

TOTAL LANCASTER POWER AUTHORITY S 1,773,794 S 1,750,000 S 1,750,000
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Year End
Actuals Estimates Proposed

Fund Acct# Description FY 2017 FY 2018 FY 2019
LANCASTER CHOICE ENERGY

490
490
490
490
490
490

3470100 LCE ENERGY EFFICIENCY $0 $372,341 $401,318
3601100 MISCELLANEOUS REVENUE 78,128 5,874 -
3630100 LCE ENERGY GENERATION REVENUE 35,807,283 36,450,000 36,303,000
3630200 LCE SMART CHOICE REVENUE 77,644 70,000 210,000
3631100 S-POWER GENERATION 138,890 850,000 96,000
3990491 CALIFORNIA CHOICE ENERGY AUTHORITY - 1,244,500 1,244,500
TOTAL LANCASTER CHOICE ENERGY $36,101,945 $38,992,715 $38,254,818

TOTAL ALL FUNDS 138,274,430 $ 229,659,824 $ 195,323,706
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ADMINISTRATION
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Administration

Budget Summary

Year End
Actuals FY Estimates FY Proposed FY

2017 2018 2019

Dollars by Division

Administration $ 45,201,902 S 50,023,821 S 45,919,775

Dollars by Category

Personnel 5,317,326 5,085,654 5,120,718
Operations & Maintenance 37,656,423 40,278,171 40,699,057
Capital Outlay 2,228,153 4,659,996 100,000
Total Dollars by Category $ 45,201,902 $ 50,023,821 S 45,919,775

Dollars by Funding Source

General Fund 5,863,019 9,385,270 8,138,200
City Special Reserves 24,800 335,500 -
Los Angeles County Reimbursement - 70,000 -
Sewer Maintenance District - - 2,200
Lancaster Power Authority 2,089,941 1,574,886 1,425,957
Lancaster Choice Energy 35,058,624 36,966,165 36,353,418
Biological Impact Fees 2,165,518 1,692,000 -
Description

CITY COUNCIL (Division no. 4100) The Mayor and four Council Members comprise the
governing body of the City of Lancaster and also serve as the Lancaster Redevelopment
Agency Successor Agency and Lancaster Financing and Lancaster Power Authority and
California Choice Energy Authority Board of Directors. All legislative powers of the City
as set forth in the California State Constitution, California Government Code, and
Lancaster Municipal Code are vested in the City Council. The Council's major
responsibilities include:

¢ City government administration through the City Manager

e Enactment, amendment, and repeal of laws, ordinances, and policies that
govern City operations and services as related to the health, safety, and general
welfare of Lancaster residents, businesses, and visitors, and as affecting the
environmental interests, physical growth, and economic development of the
community
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e Public leadership through involvement and promotion of community-wide
programs and mobilization of maximized local resources

e Positive promotion of City government and its services

¢ |dentification of and responsiveness to community needs and desires

e Oversight of the financial affairs of the City

City Council meetings are held the second and fourth Tuesday of each month with
special or adjourned meetings scheduled as needed.

CITY MANAGER (Division no. 4200) The City Manager is the Chief Executive Officer of the
City as well as the Executive Director of the Financing Authority and Housing Authority
and the California Choice Energy Authority. The City Manager is appointed by,
responsible to, and takes direction from the City Council. He is responsible for the day-
to-day efficient performance of all City operations, implementing Council policy,
formulating staff recommendations to Council on policy and other matters, and
preparing and submitting the annual budget.

Maijor functions included in this program are Council administrative support and policy
analysis, organizational management and development, administrative analyses,
community relations, intergovernmental relations, and general leadership/oversight of
City operations. The City Manager establishes the implementation actions for the City
Council's goals and objectives identified to enhance the quality of life for residents,
businesses, community organizations, and visitors. The Deputy City Manager and
Assistant to the City Manager manage and coordinate administrative services to ensure
achievement of operating department goals and objectives.

CITY CLERK (Division no. 4110) The City Clerk is the Chief Elections Official who is
responsible for conducting the City's General Municipal Election and acts as a
compliance officer for federal, state and local statutes such as the Ralph M. Brown
Act, the Political Reform Act and the Public Records Act. The Department is
responsible for the preparation and distribution of official agendas and minutes for
the City Council, the Criminal Justice Commission, the Neighborhood Vitalization
Commission and the Lancaster Successor Agency Oversight Board. The City Clerk is
the custodian of city records and acts as the Filing Officer for Conflict of Interest filings.
Additional duties of the City Clerk Department include processing passport
applications, administering oaths of office, attesting and sealing documents,
receiving appeals and conducting bid openings.

CITY ATTORNEY (Division no. 4400) The City Aftorney’s office is responsible for Legal
Services and Risk Management. The City Attorney works under contract to the City
Council. Legalservices include attending all City Council Meetings, Planning Commission
Meetings, and other commission meetings, and providing legal advice to the City
Council, City Manager, commissions and City departments. The office represents the
City in court cases, drafts ordinances and resolutions, develops legal opinions on
contracts and other legal documents, and is responsible for claims administration.
Special legal services may be provided through this department by other, outside
counsel.
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Risk Management responsibilities include procuring and maintaining the City’s insurance
policies, managing the certificate tracking program for vendors, reviewing insurance
requirements and certificates for confracts, and making recommendations to
departments to reduce the City’s liability exposures.

HUMAN RESOURCES (Division no. 4320) The Human Resources Department (HR) is a
strategic partner responsible for developing and administering the City's policies and
programs as it relates to the various aspects of employment. We are committed to
providing the highest quality of customer service and delivering effective results in our
partnered responsibilities of Employee & Labor Relations, Recruitment & Retention,
Training & Development, Compensation & Benefits, and Compliance & Safety. It is
through this commitment that we strive to recruit, develop and retain extraordinary
talent who accomplish much for Lancaster through a safe, innovative and productive
work environment.

ECONOMIC DEVELOPMENT (Division no. 4540) The Economic Development Division seeks
to improve the economic well-being and quality of life for the Lancaster community by
creating/retaining jobs that facilitate growth and provide a stable tax-base. To achieve
this ultimate goal, ED Staff focuses its efforfs on such items as business
retention/expansion, marketing, community and workforce development, infrastructure
and real estate development, business finance, industrial rehabilitation, international
frade, entrepreneurship and tourism development.

LANCASTER CHOICE ENERGY (Division no. 4370) Lancaster Choice Energy (LCE) is a City
of Lancaster municipal service formed to enable customers within its service area to take
advantage of the opportunities granted by Assembly Bill 117 (AB 117), the Community
Choice Aggregation law. As a Community Choice Aggregator, Lancaster Choice
Energy provides local control of power procurement, rate setting, and generation
choices for City residents.

Lancaster Choice Energy purchases electricity and provides it to Lancaster electric
customers, focusing on affordable rates and increased renewable energy content. The
Lancaster City Council sets the rates for electric generation, providing local consumers
with greater local control over their energy bills. Southern California Edison (SCE)
continues to provide transmission and distribution services, including maintenance of
power lines, customer service, and biling. LCE customers receive a single monthly bill
from SCE that contains charges from SCE and LCE.

LANCASTER POWER AUTHORITY (Division no. 4370) The Lancaster Power Authority (LPA)
was formed on March 8, 2011. The LPA affords the City the opportunity to pursue and
develop solar energy opportunities for the community, partners, and affiliated agencies.
Such opportunities include the generation, sale and transmission of solar energy in an
effort to accomplish the City's goal of becoming a worldwide leader in renewable
energy.

CITY OF LANCASTER PROPOSED FISCAL YEAR 2018-2019 BUDGET 55



Org Detail- City Councll

Division no. 4100

City of Lancaster
Residents
[ T | T |
. Council Council Council
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Budget Detail - City Councll

Division no. 4100

Year End
Actuals FY Estimates FY Proposed FY
Obj. Description 2017 2018 2019

Personnel
111 SALARIES-SPECIAL 36,000 38,700 38,700
121 FRINGE BENEFITS 2,027 2,313 3,393
122 PERS 10,808 7,216 13,035
124 HEALTH INSURANCE 100,804 113,490 116,050
125 WORKER'S COMP 1,690 1,603 1,610
Personnel Total S 151,329 $§ 163,322 S 172,788

Operations & Maintenance

200 REGISTRATION - 3,000 3,835
201 TRAVEL EXPENSE 3 4,500 6,055
202 LOCAL & REGIONAL EVENTS 17,019 2,500 3,300
203 MILEAGE 6,000 6,000 6,000
205 CITY PROMOTION & ADVERTISING 17,656 22,000 22,000
206 PUBLICATIONS & DUES 25,816 30,000 31,584
207 VEHICLE OPERATIONS 83 - -
212 POSTAGE-SPECIAL MAILING - 20 -
217 VEHICLE - FUEL 545 - -
251 SPECIAL ACTIVITY SUPPLIES 30,590 30,000 30,000
253 REPROGRAPHICS 510 300 500
259 "OFFICE SUPPLIES 305 250 250
261 COMMUNITY AWARDS - 25,000 25,000
291 "FURN & OFFICE EQUIP (NON CAP) 2,379 - -
301 PROFESSIONAL SERVICES 36,664 105,075 30,075
303 LEGAL SERVICES - - 800,000
351 EMERGENCY LOGISTICS 501 - -

Operations & Maintenance Total S 138,071 S 228645 S 958,599

Capital Outlay

753 EQUIPMENT & MACHINER