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CITY OF LANCASTER, CALIFORNIA
CITY COUNCIL/SUCCESSOR AGENCY/FINANCING/POWER/
CALIFORNIA CHOICE ENERGY AUTHORITY
REGULAR MEETING AGENDA
TUESDAY, JANUARY 22, 2019

AGENDA ITEMS TO BE REMOVED
Sometimes it is necessary to remove items from the agenda. We apologize for any inconvenience this
may cause you.

PUBLIC BUSINESS FROM THE FLOOR - AGENDIZED ITEMS

Any person who would like to address the Legislative Bodies on any agendized itemis requested
to complete a speaker card for the City Clerk/Agency/Authority Secretary and identify the agenda item
you would like to discuss. Each person will be given an opportunity to address the Legislative Body at
the time such item is discussed. Speaker cards are available at the rear of the Council Chambers and your
speaker card must be filled out prior to the agenda item being called. We respectfully request that you fill
the cards out completely and print as clearly as possible. Following this procedure will allow for a
smooth and timely process for the meeting and we appreciate your cooperation. Individual speakers are
limited to three (3) minutes each.

Consent Calendar items under the Legislative Body may be acted upon with one motion, a second and the
vote. If you desire to speak on an item or items on the Consent Calendar, you may fill out one speaker
card for the Consent Calendar. You will be given three minutes to address your concerns before the
Legislative Body takes action on the Consent Calendar.

CALL TO ORDER
City Council/Successor Agency/Financing/Power/ California Choice Energy Authority

ROLL CALL
City Council Members /Agency Directors /Authority Members: Malhi, Mann, Underwood-Jacobs; Vice
Mayor/Vice Chair Crist, Mayor/Chair Parris

INVOCATION
Pastor Dorelle Arnwine, Prevailing Word

PLEDGE OF ALLEGIANCE
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ICOUNCIL ACTIONS|

IMINUTES |

M 1. Approve the City Council/Successor Agency/Financing/ Power/ California Choice Energy
Authority Regular Meeting Minutes of January 8, 2019.

ICONSENT CALENDAR

CCEA CC 1. Adopt Resolution No. CCEA 01-19, approving loan agreement between California Choice
Energy Authority and River City Bank; and authorize the Executive Director, or his designee, to execute all
necessary documents.

As CCEA continues to grow and provide services to additional member cities, it will be necessary to
establish a revolving line of credit and cash reserve which will provide working cash flow for power
purchases and related expenses. Approval of the loan agreement between the CCEA and River City Bank
will fulfill cash flow requirements in CCEA’s operating account and will satisfy energy counterparty reserve
requirements as CCEA continues to build its own credit. The loan requires cash collateral for a period of 24
months at which time, CCEA will have established credit history with River City Bank, and collateral will
no longer be needed.

CCEA CC 2. Adopt Resolution No. CCEA 02-19, adopting an Energy Risk Management Policy for the
California Choice Energy Authority.

The Policy defines CCEA’s general energy risk management framework and provides CCEA
management with the authority to establish processes for monitoring, measuring, reporting, and
controlling market and credit risks to which CCEA is exposed in its normal course of business.

CC 1. Waive further reading of any proposed ordinances. (This permits reading the title only in lieu of
reciting the entire text.)

CC 2. Approve the Check and Wire Registers for December 9, 2018 through January 5, 2019 in the
amount of $10,097,508.80. Approve the Check Registers as presented.

At each regular City Council Meeting, the City Council is presented with check and ACH/wire registers
listing the financial claims (invoices) against the City for purchase of materials, supplies, services, and
capital projects issued the prior three to four weeks. This process provides the City Council the
opportunity to review the expenditures of the City. Claims are paid via checks, Automated Clearing
House (ACH) payments, or federal wires. The justifying backup information for each expenditure is
available in the Finance Department.
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CC 3. Accept and approve the December 2018, Monthly Report of Investments as submitted.

Each month, the Finance Department prepares a report listing the investments for all separate entities
under the jurisdiction of the City as identified in the City’s Comprehensive Annual Financial Report.

CC 4. Approve increase in contract amount and extension of contract term for Measure R “Highway
Equity” Program/Project Management Services with Kimley-Horn and Associates, Inc., of Los Angeles,
California, by $519,760.00 and an additional 2-year term; authorize the City Manager, or his designee, to
sign all documents.

The Professional Services Agreement for Program/Project Management Services, approved on December
10, 2013, and executed on January 23, 2014, with Kimley-Horn provided the City with a Consultant that
will serve as an extension of staff. This allowed the City to acquire the expertise required to design
interchange and local street improvements that promote complete streets, provide context sensitive
solutions, and bring a sense of place and arrival to travelers, as well as the assistance needed to process
documents through the various units within Caltrans in a timely and cost effective manner. Extending the
contract term will allow for continued Program/Project Management Services as the City completes
Plans, Specifications, and Estimates (PS&E) for Avenue K, Avenue J, and Avenue M, and completes the
Project Approval and Environmental Documents (PA&ED) for Avenue G, and Avenue L.

CC5. Approve a professional services agreement with TRC Solutions, Inc., of Irvine, California, in the
amount of $2,204,742.00 with a 5% contingency, to develop the Project Plans, Specifications, and
Estimates (PS&E) for Public Works Construction Project (PWCP) No. 13-018, SR-138 (SR-14) and
Avenue K Interchange; authorize the City Manager, or his designee, to sign all documents. The
consultant selection process was made in accordance with Government Codes 4526 and 53060.

On March 8, 2013, Los Angeles County Metropolitan Transportation Authority (LACMTA) executed
Funding Agreement MOU.MR330.02, for the SR-138 (SR-14) Avenue K Interchange, granting $15
million dollars to fund design, project development, right-of-way, and construction of interchange
improvements, as well as local street improvements on Avenue K from 10" Street West to 20" Street
West, and on 15" Street West between Avenue K and Avenue J-8. There are no matching fund
requirements for the City. On May 13, 2014, City Council approved a professional services agreement
with TRC Solutions, Inc., to develop, review and approve the Planning Phase Project Initiation
Documents (PID) for the PWCP No. 13-018, SR-138 (SR-14) and Avenue K Interchange project. On
January 12, 2016, City Council approved a professional services agreement with TRC Solutions, Inc., to
develop the Project Approval and Environmental Document (PA&ED) for the PWCP No. 13-018, SR-138
(SR-14) and Avenue K Interchange project. The Project Approval and Environmental Document will be
approved and signed on February 28, 2019.
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CC 6. Acceptance of Public Works Construction Project No. 17-016 Auto Mall Improvements
a. Approve Change Order Number 1, and increase the total amount of the contract with Pavement
Coatings Co., of Jurupa Valley, California, for Public Works Construction Project No 17-016,
Auto Mall Improvements, by $61,437.05, for a total revised contract amount of $267,796.33, plus
a 10% contingency.

b. Accept the work constructed by Pavement Coatings Co. for Public Works Construction Project
No. 17-016, Auto Mall Improvements, and direct the City Clerk to file the Notice of Completion
for the project. Retention on this project will be disbursed in accordance with California Public
Contract Code.

On March 13, 2018, the City Council awarded Public Works Construction Project No. 17-016, Auto Mall
Improvements. The project included traffic improvements to add bike lanes, provide for mid-block
pedestrian crossings, all-way-stops controlled intersections, and treat the pavement surface on 12" Street
West, Motor Lane, Driver’s Way and Auto Mall Drive within the Lancaster Auto Mall. On-street parking
and painted medians to remain. Construction of the project has been completed to the satisfaction of the
Development Services Director. The project was completed on August 23, 2018. The construction
quantities and the amount of payment have been approved by the Contractor and the Development
Services Director.
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PUBLIC HEARING|

PH 1. Appeal of Conditional Use Permit No. 18-05, and Approval of General Plan Amendment
No. 18-03 and Zone Change No. 18-03 for a Proposed Medical Cannabis Cultivation and Manufacturing
Facility Located at 43511 70™ Street East (Assessor’s Parcel Number (APN): 3386-007-035)

Recommendations:

a. Adopt Resolution No. 19-03, upholding the Planning Commission decision by denying the appeal for
Conditional Use Permit No. 18-05 to allow for the construction and operation of a 122,871 square-
foot medical cannabis cultivation and manufacturing facility, and adoption of a mitigated negative
declaration.

b. Adopt Resolution No. 19-04, approving General Plan Amendment No. 18-03, amending the General
Plan land use designation from Non-Urban Residential (NU) to Light Industrial (LI).

c. Introduce Ordinance No. 1054, amending the City zoning plan for approximately 15 acres of land
located at 43511 70™ Street East (APN: 3386-007-035), known as Zone Change No. 18-03, from
RR-2.5 (Rural Residential, minimum lot size 2.5 acres) to LI (Light Industrial).

On February 28, 2018, the Community Development Division received applications for the construction
and operation of a medical cannabis cultivation facility at 43511 70" Street East. These applications
included a Conditional Use Permit (CUP), General Plan Amendment (GPA), and Zone Change (ZC)
requests. The proposed project would consist of a 122,871 square-foot medical cannabis cultivation and
manufacturing facility to be developed in three phases. Phases I and III consist of tenant improvements to
the existing 68,271 square-foot produce packing building. Phase II would consist of a 54,600 square-foot
building. The Planning Commission held a public hearing on the proposed project on September 17,
2018. This public hearing was continued to the October 15, 2018, Planning Commission meeting to
address architectural and design elements. On October 15, 2018, the Planning Commission voted (by a 5-
0-0-0-2 vote) to approve the CUP and recommend approval of the GPA and ZC to the City Council. The
appellant, Better Neighborhoods, Inc., filed an appeal of the Planning Commission’s action on October
25, 2018. The applicant’s appeal identifies questions and comments and indicates that “additional study
is necessary on several issues to determine whether they might create significant environmental impacts
resulting from the project, and whether feasible mitigation measures can be implemented that would
reduce the identified significant impacts to less than a significant level.”
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ICOUNCIL AGENDA

CA 1. Consider nomination and appointment of Dave Gomez as Deputy Mayor
Presenter: Mayor Parris

CA 2. Discussion and possible adoption of the Code of Conduct and Ethics for Appointed Officials to the
City’s Commissions and Boards
Presenter: Mayor Parris

CA 3. Consider nomination and appointment of Tierney Smith to the Antelope Valley Mosquito
Abatement
Presenter: Mayor Parris

ICOUNCIL REPORTS

CR 1. Council Reports

LANCASTER HOUSING AUTHORITY
No action required at this time.

LANCASTER FINANCING AUTHORITY
No action required at this time.

LANCASTER POWER AUTHORITY
No action required at this time.

LANCASTER SUCCESSOR AGENCY
No action required at this time.

CITY MANAGER /EXECUTIVE DIRECTOR ANNOUNCEMENTS

CITY CLERK/AGENCY/AUTHORITY SECRETARY ANNOUNCEMENT
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PUBLIC BUSINESS FROM THE FLOOR - NON-AGENDIZED ITEMS

This portion of the agenda allows an individual the opportunity to address the Legislative Bodies on any
item NOT ON THE AGENDA regarding City/Agency/Authority business and speaker cards must be
submitted prior to the beginning of this portion of the Agenda. Please complete a speaker card for the
City Clerk/Agency/Authority Secretary and identify the subject you would like to address. We
respectfully request that you fill the cards out completely and print as clearly as possible. Following this
procedure will allow for a smooth and timely process for the meeting and we appreciate your cooperation.
State law prohibits the Legislative Body from taking action on items not on the agenda and your matter
may be referred to the City Manager/Executive Director. Individual speakers are limited to three (3)
minutes each.

COUNCIL / AGENCY/ AUTHORITY COMMENTS
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CLOSED SESSION

1.

10.

I11.

12.

Conference with Legal Counsel - Anticipated Litigation: significant exposure to litigation pursuant
to Government Code Section 54956.9(d) (2) - two potential cases.

Conference with Legal Counsel - Anticipated Litigation: consideration of initiation of litigation
pursuant to Government Code Section 54956.9(d) (4) - two potential cases.

Conference with Legal Counsel - Existing Litigation - Government Code Section 54956.9(d) (1)
Adams v. Thomas, LASC Case No MC027683

Simmons v. City of Lancaster, LASC Case No. BC 615471

Bootleggers 2 v. City of Lancaster, LASC Case No. BS169660

Byrd v. City of Lancaster, LASC Case No. MC 026025

Smith v. Lancaster, LASC Case No. MC 027485

Parker v. Lancaster, LASC MC 027827

Kappler v. Lancaster, LASC 18STCV04990

Better Neighborhoods v. Lancaster, LASC BS175020

Antelope Valley Groundwater Cases

Included Actions:

Los Angeles County Waterworks District No. 40 v. Diamond Farming Co.

Superior Court of California, County of Los Angeles, Case No. BC325201;

Los Angeles County Waterworks District No. 40 v. Diamond Farming Co.

Superior Court of California, County of Kern, Case No. S-1500-CV-254-348

Wm. Bolthouse Farms, Inc. v. City of Lancaster, Diamond Farming Co. v. City of Lancaster,
Diamond Farming Co. v. Palmdale Water District

Superior Court of California County of Riverside, consolidated actions;
Case Nos. RIC 353 840, RIC 344 436, RIC 344 668

ADJOURNMENT

Next Regular Meeting:
Tuesday, February 12, 2019 - 5:00 p.m.
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MEETING ASSISTANCE INFORMATION

In compliance with the Americans with Disabilities Act, this meeting will be held at a location accessible
to persons with disabilities; if you need special assistance to participate in this meeting, please contact the
City Clerk at (661)723-6020. Services such as American Sign Language interpreters, a reader during the
meeting, and/or large print copies of the agenda are available. To ensure availability, you are advised to
make your request at least 72 hours prior to the meeting/event you wish to attend. Due to difficulties in
securing sign language interpreters, five or more business days notice is strongly recommended. For
additional information, please contact the City Clerk at (661)723-6020.

AGENDA ADDENDUM INFORMATION
On occasion items may be added after the agenda has been mailed to subscribers. Copies of the agenda
addendum item will be available at the City Clerk Department and are posted with the agenda on the

windows of the City Council Chambers. For more information, please call the City Clerk Department at
(661) 723-6020.

All documents available for public review are on file with the City Clerk Department.
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01/22/19

JC

LANCASTER
CITY COUNCIL/SUCCESSOR AGENCY/
FINANCING/POWER/
CALIFORNIA CHOICE ENERGY AUTHORITY
MINUTES
January 8, 2019

CALL TO ORDER
Vice Mayor/Vice Chair Crist called the meeting of the Lancaster City Council/Successor
Agency/Financing/ Power/California Choice Energy Authority to order at 5:03 p.m.

ROLL CALL
PRESENT: City Council Members /Agency Directors /Authority Members: Malhi, Mann,
Underwood-Jacobs; Vice Mayor/Vice Chair Crist

EXCUSED: Mayor/Chair Parris

On a motion by Council Member Mann and seconded by Council Member Underwood-Jacobs,
the City Council/Successor Agency/Financing/Power/California Choice Energy Authority
excused Mayor/Chair Parris from the meeting, by the following vote: 4-0-0-1; AYES: Malhi,
Mann, Underwood-Jacobs, Crist; NOES: None; ABSTAIN: None; ABSENT: Parris

STAFF MEMBERS:

City Manager/Executive Director; Assistant City Manager/Deputy Executive Director; City
Attorney/Agency/Authority Counsel; City Clerk/Agency/Authority Secretary; Assistant to the
City Manager, Administrative and Community Services Director; Assistant Parks, Recreation
and Arts Director; Development Services Director; Finance Director; Housing Director; Public
Safety Director

INVOCATION
Pastor John Meadors, Christian Life Assembly

PLEDGE OF ALLEGIANCE
Deputy Mayor Dorris

Mayor Parris arrived at the meeting at this time.
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SA CONSENT CALENDAR
Addressing the Successor Agency on the Successor Agency Consent Calendar:
Fran Sereseres - discussed the future use of the properties involved.

On a motion by Vice Chair Crist and seconded by Agency Director Malhi, the Lancaster
Successor Agency approved the Consent Calendar, by the following vote: 5-0-0-0;
AYES: Malhi, Mann, Underwood-Jacobs, Crist; Parris; NOES: None; ABSTAIN: None;
ABSENT: None

SA CC 1. PURCHASE AND SALE AGREEMENT WITH GAFY INVESTMENTS
Approved the purchase and sale agreement with GAFY Investments for the sale of APN
3114-010-900.

SACC 2. PURCHASE AND SALE AGREEMENT WITH RESOLUTION FUND
MANAGEMENT LLC
Approved the purchase and sale agreement with Resolution Fund Management LLC for
the sale of various irregular parcels located in the Fox Field Industrial Corridor.

SANB 1. RECOGNIZED OBLIGATION PAYMENT SCHEDULE FOR THE PERIOD
JULY 1, 2019 TO JUNE 30, 2020
It was the consensus of the Successor Agency to waive the Staff Report for this item.

On a motion by Vice Chair Crist and seconded by Agency Director Mann, the Lancaster
Successor Agency Adopted Resolution No. SA 01-19, approving the Recognized
Obligation Payment Schedule for the period July 1, 2019 to June 30, 2020 and directed
staff to bring before the County of Los Angeles Consolidated Oversight Board for
approval, by the following vote: 5-0-0-0; AYES: Malhi, Mann, Underwood-Jacobs, Crist;
Parris; NOES: None; ABSTAIN: None; ABSENT: None

SANB 2. SUCCESSOR AGENCY ADMINISTRATIVE BUDGETS FOR THE PERIODS
JULY 1, 2019 TO DECEMBER 31, 2019 AND JANUARY 1, 2020 TO JUNE 30,
2020
It was the consensus of the Successor Agency to waive the Staff Report for this item.

On a motion by Vice Chair Crist and seconded by Agency Director Underwood-Jacobs,
the Lancaster Successor Agency Adopted Resolution No. SA 02-19, approving the
Successor Agency Administrative Budgets for the periods of July 1, 2019 to December
31, 2019 and January 1, 2020 to June 30, 2020, as detailed in Attachments A & B, by the
following vote: 5-0-0-0; AYES: Malhi, Mann, Underwood-Jacobs, Crist; Parris; NOES:
None; ABSTAIN: None; ABSENT: None
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M 1. MINUTES
On a motion by Vice Mayor Crist and seconded by Council Member Malhi, the City
Council/Successor  Agency/Financing/Power/California Choice Energy Authority
approved the City Council/Successor Agency/Financing/Power/California Choice Energy
Authority Regular Meeting Minutes of December 11, 2018, by the following vote: 5-0-0-
0; AYES: Malhi, Mann, Underwood-Jacobs, Crist; Parris; NOES: None; ABSTAIN:
None; ABSENT: None

CITY COUNCIL CONSENT CALENDAR
On a motion by Vice Mayor Crist and seconded by Council Member Underwood-Jacobs,
the City Council approved the Consent Calendar, by the following vote: 5-0-0-0; AYES:
Malhi, Mann, Underwood-Jacobs, Crist; Parris; NOES: None; ABSTAIN: None;
ABSENT: None

JCC 1.APPROVED LOAN AGREEMENT BETWEEN CITY OF LANCASTER AND
THE CALIFORNIA CHOICE ENERGY AUTHORITY
City Council Recommendation:
Approved Loan Agreement between the City of Lancaster and the California Choice
Energy Authority and authorized the City Mayor, or designee, to execute all necessary
documents.

California Choice Energy Authority Recommendation:

Approved Loan Agreement between the City of Lancaster and the California Choice
Energy Authority and authorized the Board Chairman, or designee, to execute all necessary
documents.

JCC 2. ASSIGNMENT OF PROFESSIONAL SERVICE AGREEMENTS WITH BRAUN,
BLAISING, SMITH & WYNN, PC FROM CITY OF LANCASTER TO
CALIFORNIA CHOICE ENERGY AUTHORITY
City Council Recommendation:

Approved the assignment of professional services agreement with Braun, Blaising,
Smith & Wynn, PC (“BBSW?”) to California Choice Energy Authority (“CCEA); and
authorized the City Manager, or his designee, to execute all necessary documents.

California Choice Energy Authority Recommendation:

Accepted the assignment of professional services agreement with Braun, Blaising,
Smith & Wynn, PC (“BBSW?”) from City of Lancaster; and authorized the Executive
Director, or his designee, to execute all necessary documents.
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JCC3.

JCC 4.

AMENDMENT 3 TO ADMINISTRATIVE SERVICES AGREEMENT
BETWEEN CITY OF LANCASTER AND CALIFORNIA CHOICE ENERGY
AUTHORITY

City Council Recommendation:

Approved Amendment 3 to Administrative Services Agreement with California Choice
Energy Authority (“CCEA”); and authorized the City Manager, or his designee, to
execute all necessary documents.

California Choice Energy Authority Recommendation:

Approved Amendment 3 to Administrative Services Agreement with the City of
Lancaster (“Lancaster”); and authorized the Executive Director, or his designee, to
execute all necessary documents.

APPROVE SECURITY AGREEMENT, ACCOUNT CONTROL AGREEMENT,
AND INTERCREDITOR AND COLLATERAL AGENCY AGREEMENT WITH
RIVER CITY BANK

City Council Recommendations:

a. Approved Security Agreement between the City of Lancaster and River City Bank for
the benefit of Power Purchase Providers, as Secured Creditors; and authorized the City
Manager, or his designee, to execute all necessary documents.

b. Approved Account Control Agreement between the City of Lancaster and River City
Bank for the benefit of Power Purchase Providers, as Secured Creditors; and
authorized the City Manager, or his designee, to execute all necessary documents.

c. Approved Intercreditor and Collateral Agency Agreement between the City of
Lancaster, and River City Bank; and authorized the City Manager, or his designee, to
execute all necessary documents.

d. Ratified the termination of Security Agreement, Account Control, and Intercreditor and
Collateral Agency Agreements between the City of Lancaster and Wilmington Trust,
National Association effective February 28, 2019; and authorized the City Manager, or
his designee, to execute all necessary documents.

California Choice Energy Authority Recommendation:

Approved Intercreditor and Collateral Agency Agreement between California Choice
Energy Authority, on behalf of City of Lancaster, and River City Bank; and authorized
the Executive Director, or his designee, to execute all necessary documents.

CCEA CC 1. BAYSHORE CONSULTING GROUP, INC. CONTRACT

CC1l

Awarded contract to Bayshore Consulting Group, Inc. for management, operations, and
administrative services for the California Choice Energy Authority; and authorized the
Board Chairman, or his designee, to execute all necessary documents.

ORDINANCE WAIVER
Waived further reading of any proposed ordinances. (This permits reading the title
only in lieu of reciting the entire text.)
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CC2.

CC3.

CCA4.

PH 1.

NB 1.

CR1.

CHECK REGISTERS
Approved the Check and Wire Registers for November 11, 2018 through December 8,
2018 in the amount of $10,432,275.13. Approved the Check Registers as presented.

INVESTMENT REPORT
Accepted and approved the November 2018, Monthly Report of Investments as
submitted.

RESOLUTION NO. 19-01
Adopted Resolution No. 19-01, directing and authorizing the street name change of
Avenue N to R. Lee Ermey Avenue / Avenue N, from Sierra Highway to Agena Road.

ECONOMIC DEVELOPMENT AGREEMENT WITH GOLDEN STATE
PROCUREMENT COMPANY, INC.
Mayor Parris opened the Public Hearing.

It was the consensus of the City Council to waive the Staff Report for this item.
Mayor Parris closed the Public Hearing.

On a motion by Vice Mayor Crist and seconded by Council Member Mann, the City
Council adopted Resolution No. 19-02, approving an Economic Development
Agreement with Golden State Procurement Company, Inc.; and authorized the City
Manager, or his designee, to execute all related documents, by the following vote: 5-0-
0-0; AYES: Malhi, Mann, Underwood-Jacobs, Crist, Parris; NOES: None; ABSTAIN:
None; ABSENT: None

SHAPING TOURISM IN LANCASTER

Council Member Mann; Angela Clayborne, Destination Lancaster Executive Director;
Aleesa Pagliei, Charter Spectrum Reach and Mark Hemstreet, Lancaster Chamber of
Commerce presented this item.

Discussion among the City Council and staff included discussion of the occupancy
rates for local hotels. Additional discussion took place regarding the future app, the
geographical span for Spectrum regarding media, and discussion of determining the
reason individuals choose a particular hotel. The City Council and staff discussed the
number of hotels being planned for the City. Discussion related to targeting specific
audiences took place. The Mayor requested staff explore hotels as a revenue generating
option for the City. Council Member Mann stated the Destination Lancaster Board is
exploring adding a full time staff person to manager Destination Lancaster.

Received the presentation regarding Shaping Tourism in Lancaster.

COUNCIL REPORTS
Mayor Parris discussed his intention at the January 22, 2019 City Council meeting to
appoint Dave Gomez as Deputy Mayor to replace Marvin Kropke.
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LANCASTER HOUSING AUTHORITY
No action required at this time.

LANCASTER FINANCING AUTHORITY
No action required at this time.

LANCASTER POWER AUTHORITY
No action required at this time.

CITY MANAGER / EXECUTIVE DIRECTOR ANNOUNCEMENTS

City Manager Jason Caudle thanked the City Council for the honor and opportunity to lead the
organization. He introduced the new Assistant City Manager, Ronda Perez and Assistant to the
City Manager, Chenin Dow and discussed the focus for the future of the organization.

COUNCIL / AGENCY / AUTHORITY COMMENTS

Mayor Parris stated the City Council is very supportive of reaching out to the City of Palmdale
as it relates to Destination Lancaster and stated he is excited about the relationship with the City
of Palmdale.

CITY CLERK/AGENCY/AUTHORITY SECRETARY ANNOUNCEMENT
The City Clerk provided the public with the procedure to address the City Council/Successor
Agency/Authority regarding non-agendized item.

PUBLIC BUSINESS FROM THE FLOOR - NON-AGENDIZED ITEMS

Addressing the City Council at this time:

Fran Sereseres — discussed future building of hotels and apartments and stated she has been
appointed to the AVTA Community Advisory Board.

David Paul — discussed concerns with the homeless and relying too heavily on certain
organizations; discussed the make-up of homeless including sex-offenders and offered his
assistance 1f needed.

Kristina Robledo — Political Science student at Antelope Valley College; asked the Mayor what
motivated him to become Mayor and what plans he has for the City regarding use of land.

Nyami Bondzi-Simpson— Political Science student at Antelope Valley College; asked the City
Manager what new perspective he is bringing to the City; asked about future solar panels.

Zhenghao Huang (Howard) — Political Science student at Antelope Valley College; asked the
City Council why they chose to be on the City Council and asked about the relationship with
Edwards Air Force Base.

Jose Castillo — Political Science student at Antelope Valley College; asked how schools are
expanding in the Antelope Valley.
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FINANCING/POWER/CALIFORNIA CHOICE ENERGY AUTHORITY

MINUTES

January 8, 2019

ADJOURNMENT

Mayor Parris adjourned the meeting at 6:08 p.m. and stated the next City Council/Successor
Agency/Financing/Power/California Choice Energy Authority meeting will be held on Tuesday,
January 22, 2019 at 5:00 p.m.

PASSED, APPROVED and ADOPTED this 22" day of January, 2019, by the following vote:

AYES:

NOES:
ABSTAIN:

ABSENT:

ATTEST: APPROVED:

BRITT AVRIT, MMC R. REX PARRIS
CITY CLERK MAYOR/CHAIRMAN
AGENCY/AUTHORITY SECRETARY



LANCASTER CITY COUNCIL/ SUCCESSOR AGENCY/
FINANCING/POWER/CALIFORNIA CHOICE ENERGY AUTHORITY
MINUTES

January 8, 2019

STATE OF CALIFORNIA }
COUNTY OF LOS ANGELES }ss
CITY OF LANCASTER }

CERTIFICATION OF MINUTES
CITY COUNCIL/SUCCESSOR AGENCY/FINANCING/HOUSING/POWER/CALIFORNIA
CHOICE ENERGY AUTHORITY

I, , of the City of Lancaster,
CA, do hereby certify that this is a true and correct copy of the original City Council/Successor
Agency/Financing/Housing/Power/California Choice Energy Authority Minutes, for which the
original is on file in my office.

WITNESS MY HAND AND THE SEAL OF THE CITY OF LANCASTER, CA on this
day of ,

(seal)
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IC
Date: January 22, 2019
To: Chairman Parris and Authority Members
From: Jason Caudle, Executive Director
Subject: Resolution Approving Loan Agreement Between California Choice

Energy Authority and River City Bank

Recommendation:

Adopt Resolution No. CCEA 01-19, approving loan agreement between California Choice
Energy Authority and River City Bank; and authorize the Executive Director, or his designee, to
execute all necessary documents.

Fiscal Impact:
Not to Exceed $500,000.

Background:

In 2012, Lancaster City Council adopted Resolution 12-59 forming the California Clean Energy
Authority, a Joint Powers Agreement (“JPA”) with the City of San Jacinto with the purpose
of expanding solar partnerships.

On March 28, 2017, California Choice Energy Authority adopted Resolution No.
CCEA 02-17, adopting the first amendment to the JPA Agreement. The amendment changed
the name of the JPA to California Choice Energy Authority to better reflect the Authority’s
purpose and administrative support provided to member cities for their Community Choice
Aggregation (“CCA”) operational services. Currently, the cities of Lancaster, San Jacinto,
Rancho Mirage, Pico Rivera, and Apple Valley are members of the California Choice Energy
Authority (“CCEA”). Under CCEA’s construct, individual cities maintain the role of
implementing their respective CCA programs, with CCEA providing support services, including
rate analysis, billing assistance, utility relations and regulatory affairs.

As CCEA continues to grow and provide services to additional member cities, it will be
necessary to establish a revolving line of credit and cash reserve which will provide working
cash flow for power purchases and related expenses. Approval of the loan agreement between
the CCEA and River City Bank will fulfill cash flow requirements in CCEA’s operating account
and will satisfy energy counterparty reserve requirements as CCEA continues to build its own
credit. The loan requires cash collateral for a period of 24 months at which time, CCEA will
have established credit history with River City Bank, and collateral will no longer be needed.

JC:kw

Attachments:
Resolution No. CCEA 01-19
Loan Agreement

















































































STAFFREPORT CCEA CC2
California Choice Energy Authority
01/22/19
JC
Date: January 22, 2019
To: Chairman Parris and Authority Members
From: Jason Caudle, Executive Director
Subject: Resolution to Adopt an Energy Risk Management Policy for the California

Choice Energy Authority

Recommendation:
Adopt Resolution No. CCEA 02-19, adopting an Energy Risk Management Policy for the
California Choice Energy Authority.

Fiscal Impact:
None.

Background:

In 2012, Lancaster City Council adopted Resolution 12-59 forming the California Clean Energy
Authority, a Joint Powers Agreement (“JPA”) with the City of San Jacinto with the purpose
of expanding solar partnerships.

On March 28, 2017, California Choice Energy Authority adopted Resolution No.
CCEA 02-17, adopting the first amendment to the JPA Agreement. The amendment changed
the name of the JPA to California Choice Energy Authority (“CCEA”) to better reflect the
Authority’s purpose and administrative support to be provided to member cities for their
Community Choice Aggregation (“CCA”) operational services. Current CCEA Members
include the cities of Lancaster, San Jacinto, Pico Rivera, Rancho Mirage, and Apple Valley.
Each CCEA Member has implemented and is currently operating a CCA program.

The objective of CCEA and its Members is to provide competitively-priced and
environmentally-responsible energy to consumers, while also providing local economic and
workforce benefits. An Energy Risk Management Policy has been developed to help ensure that
CCEA’s Members achieve their CCA-related objectives and adhere to policies established by
the CCEA Board of Directors, power supply and related contract commitments, good utility
practice, and all applicable laws and regulations. The Policy defines CCEA’s general energy risk
management framework and provides CCEA management with the authority to establish
processes for monitoring, measuring, reporting, and controlling market and credit risks to which
CCEA is exposed in its normal course of business.

Attachment:
Resolution No. CCEA 02-19



RESOLUTION NO. CCEA 02-19

A RESOLUTION OF THE CALIFORNIA CHOICE ENERGY
AUTHORITY ADOPTING AN ENERGY RISK MANAGEMENT
POLICY FOR THE CALIFORNIA CHOICE ENERGY
AUTHORITY

WHEREAS, the California Choice Energy Authority (“Authority”) is a joint exercise of
powers authority created under the Joint Exercise of Powers Act (California Government Code
Section 6500, et seq.) by that certain agreement dated August 14, 2012, and originally entitled
“Joint Exercise of Powers Agreement Relating to the California Clean Energy Authority (“JPA
Agreement”); and

WHEREAS, the objective of California Choice Energy Authority (“CCEA”) and its
Members is to provide competitively-priced and environmentally-responsible energy to
consumers, while also providing local economic and workforce benefits; and

WHEREAS, the Authority desires to incorporate by reference the attached Risk
Management Policy to help ensure that CCEA’s Members achieve their CCA-related objectives
and adhere to policies established by the CCEA Board of Directors, power supply and related
contract commitments, good utility practice, and all applicable laws and regulations; and

WHEREAS, the Risk Management Policy defines CCEA’s general energy risk
management framework and provides CCEA management with the authority to establish processes
for monitory, measuring, reporting, and controlling market and credit risks to which CCEA is
exposed in its normal course of business.

NOW, THEREFORE, THE BOARD OF THE CALIFORNIA CHOICE ENERGY
AUTHORITY, DOES HEREBY RESOLVE, DETERMINE AND ORDER, AS FOLLOWS:

Section 1. The foregoing recitals are true and correct.

Section 2. The Authority Members hereby adopt the Risk Management Policy of the
California Choice Energy Authority in the form attached to this Resolution.
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PASSED, APPROVED, and ADOPTED this 22" day of January, 2019, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST: APPROVED:
BRITT AVRIT, MMC R. REX PARRIS
City Clerk/Authority Secretary Chairman
California Choice Energy Authority California Choice Energy Authority
STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) ss
CITY OF LANCASTER )
CERTIFICATION OF RESOLUTION

CALIFORNIA CHOICE ENERGY AUTHORITY

L City of Lancaster, California,

do hereby certify that this is a true and correct copy of the original Resolution No. CCEA 02-19,
for which the original is on file in my office.

WITNESS MY HAND AND THE SEAL OF THE CITY OF LANCASTER, on this
day of ,

(seal)
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California Choice Energy Authority
Energy Risk Management Policy

Version:
Approval Date:
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Energy Risk Management Policy
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Energy Risk Management Policy

1.0 General Provisions
1.1 Background and Purpose of Policy

The objective of California Choice Energy Authority (CCEA) and its Members is to provide competitively
priced and environmentally responsible energy to consumers, while also providing local economic and
workforce benefits. Current CCEA Members include the cities of Lancaster, San Jacinto, Pico Rivera,
Rancho Mirage, and Apple Valley. Each CCEA Member has implemented and is currently operating a
Community Choice Aggregation (CCA) program.

This Energy Risk Management Policy (Policy) has been developed to help ensure that CCEA’s Members
achieve their CCA-related objectives and adhere to policies established by the CCEA Board of Directors
(Board), power supply and related contract commitments, good utility practice, and all applicable laws
and regulations.

This Policy defines CCEA’s general energy risk management framework and provides CCEA management
with the authority to establish processes for monitoring, measuring, reporting, and controlling market
and credit risks to which CCEA is exposed in its normal course of business.

1.2 Scope of Business and Related Market Risks

CCEA is a joint powers authority that operates as the procurement, contracting, and operational support
services arm of its Members.! More specifically, CCEA provides it Members with a turnkey operational
support service model, including key functional areas such as, portfolio management and power
procurement, rate setting, financial modeling, data manager and call center operations, regulatory
compliance, and legislative advocacy. Furthermore, and related to this Policy, CCEA serves as the
wholesale market interface for its CCEA Members in order for the Members to provide energy to retail
customers in its specific service territory. CCEA’s wholesale market related activities include bilateral
purchases and sales of electricity under short, medium and long term contracts; scheduling of load and
generation of electricity into the California Independent Systems Operator (CAISO) market; retail
marketing of electricity to consumers within its service territory (i.e., rate setting and product design);
compliance with voluntary power content objectives and regulatory requirements as it relates to
California-mandated carbon free and renewable portfolio standard (RPS) targets; participation in CAISO
Congestion Revenue Rights (CRRs) market; managing the balance of load and generation over short,
medium and long term horizons; and compliance with California Public Utilities Commission (CPUC)
Resource Adequacy (RA) requirements.

Examples of energy market risks include, but are not limited to, the following:

e Market Price Risk
e Counter party Credit and Performance Risk
e Load and Generation Volumetric Risk

1 Each Member’s City Council is the governing body for that City’s CCA program; the governing body sets CCA policy, goals, and
objectives (including the approval of retail electric rates) in which CCEA and City staff are responsible for the related
implementation activities

CCEA Energy Risk Management Policy 5
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e  Operational Risk
e Liquidity Risk
e Regulatory/Legislative Risk

This Policy focuses on the following:

e Risk Management Goals and Principles
e Definitions of Risks

e Internal Control Principles

e Risk Management Business Practices

e Risk Management Governance

This Policy does not address the following types of general business risk: fire, accident and casualty;
health, safety, and workers’ compensation; general liability; and other such typically insurable perils. The
term “risk management,” as used herein, is therefore understood to refer solely to market risks as herein
defined, and not those other categories of risk.

13 Policy Administration

This version of the Energy Risk Management Policy adopted by the Board the 22nd day of January, 2019,
will be reviewed and updated as needed every two calendar years by the Board. This Policy may be
amended as needed by the Board.

1.4 Policy Distribution

This Policy shall be distributed to all CCEA Members, including Member employees and third-party
contractors who are engaged in the planning, procurement, sale, and scheduling of electricity on behalf
of CCEA and its Members.

2.0 Risk Management Goals

The goals of energy risk management shall be to:

1. Assistin achieving its business objectives and reserve policies including retail rate stability and
competitiveness and the accumulation of financial reserves;

2. avoid losses and excessive costs which would materially impact the financial condition of
CCEA and its Members;

3. establish the parameters for energy procurement and sales activity to obtain the best possible
price while ensuring compliance with Board-approved risk limits;

4. assist in assuring that market activities and transactions are undertaken in compliance with
established procurement authorities, applicable laws, regulations and orders; and

5. encourage the development and maintenance of a corporate culture at CCEA in which the
proper balance is struck between control and facilitation and in which professionalism,
discipline, technical skills and analytical rigor come together to achieve CCEA objectives.

3.0 Risk Management Principles
CCEA manages its energy resources and transactions for the purpose of providing its Members with low
cost energy products (including renewable and carbon free energy and capacity) while at the same time

minimizing risks. Undue exposure to CAISO or bilateral energy market volatility for the purpose of

CCEA Energy Risk Management Policy 6
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potentially achieving lower costs but at the risk that costs may, in fact, be much higher, will not be
accepted approach. Procurement and hedging strategy will be determined by analytical methods
supplemented by experienced judgement. CCEA will use that experienced judgement and its analytical
tools to assess system cost drivers such as weather, short term energy prices, load variation and
operational constraints to manage timing and quantity of purchases and sales of energy and related
services, consistent with the limits identified in this Policy. When actions are taken that are consistent
with this Policy and for the purpose of the combined goal of low costs and optimized risk, those actions
are considered to be consistent with the objectives of this Policy. CCEA will not engage in transactions,
without proper authorization, whose purpose is not tied to managing costs and risks or are outside of
the limits identified in this Policy.

4.0 Definitions of Market Risks

The term “market risks,” as used here, refers specifically to those categories of risk which relate to CCEA’s
participation in wholesale and retail markets on behalf of its Load Serving Entity (LSE) Members and its
interests in long-term contracts. Market risks include market price risk, counterparty credit and
performance risk, load and generation volumetric risk, operational risk, liquidity risk, and regulatory and
legislative risk. These categories are defined and explained as follows.

4.1 Market Price Risk

Market Price risk is the risk that power supply costs increase or that wholesale trading positions, long-
term supply contracts and generation resources may move “out of the money,” that is, become less
valuable in comparison with similar positions, contracts or resources obtainable at present prices. These
same positions can also be “in the money” if they become more valuable in comparison to similar
positions, contracts or resources obtainable at present market prices. This valuation methodology is
commonly referred to as “Mark to Market.” If CCEA faces higher immediate power supply costs or is “out
of the money” on a substantial portion of its contracts, then its Members could experience weaker than
expected financial performance that could trigger the adoption of higher retail rates relative to competing
alternative suppliers. This may erode the CCEA Member’s competitive position and market share if other
market participants (e.g., Direct Access providers or Southern California Edison) are able to procure power
at a lower cost and offer lower retail electricity rates.

A subcomponent of market price risk is market liquidity. llliquid markets make it more difficult to buy or
sell a commodity and can result in higher premiums on purchases or deeper discounts on sales.

Another dimension of market price risk is congestion risk. Congestion risks arise from the difference
between the prices paid to the CAISO to schedule its load and the prices received from the CAISO for
energy delivered by suppliers.

4.2 Counterparty Credit and Performance Risk

Performance and credit risk refer to the inability or unwillingness of a counterparty to perform according
to its contractual obligations or extend credit. Failure to perform may arise if an energy supplier fails to
deliver energy as agreed. There are four general performance and credit risk scenarios:

1. Counterparties and wholesale suppliers may fail to deliver energy or environmental attributes,
requiring CCEA to purchase replacement product elsewhere, possibly at a higher cost;
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2. counterparties may fail to take delivery of energy or environmental attributes sold to them,

necessitating a quick resale of the product elsewhere, possibly at a lower price;

counterparties may fail to pay for energy or environmental attributes delivered; and

4. counterparties and suppliers may refuse to extend credit to CCEA and/or its members, possibly
resulting in higher collateral posting costs impacting cash flow and any bank lines of credit.

w

An important subcategory of credit risk is concentration risk. When a portfolio of positions and resources
is concentrated in one or a very few counterparties, sources, or locations, it becomes more likely that
major losses will be sustained in the event of non-performance by a counterparty or supplier or as a result
of price fluctuations at one location.

4.3 Load and Generation Volumetric Risk

Energy deliveries must be planned for based upon forecasted load adjusted for distribution line losses.
CCEA forecasts its Members load requirements over the long and short term and enters into long and
short-term fixed price energy contracts to hedge its load.

Load forecasting risks arise from inaccurate load forecasts and can result in the over or under procurement
of energy and/or revenues that deviate from approved budgets. Energy delivery risk occurs if a generator
fails to deliver expected or forecast energy. Variations in wind speed and cloud cover can also impact the
amount of electricity generated by solar and wind resources, and occasional oversupply of power on the
grid can lead to curtailment of energy deliveries or reduce revenue as a result of low or negative prices at
energy delivery points. Weather is an important variable that can result in higher or lower electricity
usage due to heating and cooling needs.

In the CAISO markets, forecasting variances can result in both over supply and undersupply of electricity
relative to CCEA members’ load and the over or under scheduling of generation or load into the day ahead
market relative to actual energy consumed or delivered in the real time market. Load and generation
volumetric risk may result in unanticipated open positions and imbalance energy costs. Imbalance energy
costs result from differences in the price and/or volume of generation or load scheduled into the day
ahead market when compared to the price and/or volume of generation or load in the real time market
during.

4.4 Operational Risk

Operational risk consists of the potential for failure to act effectively to plan, execute and control business
activities. Operational risk includes the potential for:

1. Organizational structure that is ineffective in addressing risk, i.e., the lack of sufficient authority
to make and execute decisions, inadequate supervision, ineffective internal checks and balances,
incomplete, inaccurate and untimely forecasts or reporting, failure to separate incompatible
functions, etc.;

2. absence, shortage or loss of key personnel or lack of cross functional training;

3. lack or failure of facilities, equipment, systems and tools such as computers, software,
communications links and data services;

4. exposure to litigation or sanctions resulting from violating laws and regulations, not meeting
contractual obligations, failure to address legal issues and/or receive competent legal advice, not
drafting and analyzing contracts effectively, etc.; and

CCEA Energy Risk Management Policy 8



Resolution No. CCEA 02-19
Page 9

5. errors or omissions in the conduct of business, including failure to execute transactions, violation
of guidelines and directives, etc.

4.5 Liquidity Risk

Liquidity Risk is the risk that CCEA or its Members will be unable to meet its financial obligations. This can
be caused by unexpected financial events and/or inaccurate pro forma calculations, rate analysis, and
debt analysis. Some unexpected financial events impacting liquidity could include:

1. Incurrence of unexpected costs due to risk factors described herein;

failure of billing agent to properly or timely collect and remit customer payments;

3. breach of CCEA member credit covenants or thresholds; CCEAs’ members may have credit
covenants included in short-term energy contracts. Breach of credit covenants or thresholds
could trigger the requirement to post collateral; and

4. from time to time CCEA and/or its members may be the subject of legal or other claims arising
from the normal course of business. Payment of a claim by CCEA’s members could reduce their
liquidity if the cause of loss is not covered by the CCEA members’ insurance policies.

N

4.6 Regulatory/Legislative Risk

Regulatory risk encompasses market structure and operational risks associated with shifting state and
federal regulatory policies, rules, and regulations that could negatively impact CCEA Members. An
example is the potential increase of exit fees for customers served by CCA’s such as CCEA Members that
could potentially result in higher electricity rates for their customers.

Legislative risk is associated with actions by federal and state legislative bodies, such as any adverse
changes or requirements that may infringe on CCEA Members’ autonomy, increase its costs, or otherwise
negatively impact its members’ ability to fulfill its mission.

5.0 Internal Control Principles

Internal controls shall be based on proven principles that meet or exceed the requirements of financial
institutions and credit rating agencies and good utility practice. The required controls shall include all
customary and usual business practices designed to prevent errors and improprieties, ensure accurate
and timely reporting of results of operations and information pertinent to management, and facilitate
attainment of business objectives. These controls are currently and shall remain fully integrated into all
activities of the business and shall be consistent with stated objectives. There shall be active participation
by senior management in risk management processes.

The required controls include the following:

1. Segregation of duties and functions between front, middle, and back office activities. Generally:

e front office is responsible for planning (e.g. resource planning) and procurement (e.g.
solicitation management, contract negotiation, structuring and pricing, contract execution)
and contract management and compliance;
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e middle office is responsible for controls and reporting (e.g., risk monitoring, risk
measurement, risk reporting, procurement compliance, counterparty credit review, approval
and monitoring); and

e back office is responsible for settlements and processing (e.g., verification, validation,
reconciliation and analysis of transactions, tracking, processing, and settlements of
transactions).

2. Delegation of authority that is commensurate with responsibility and capability, and relevant
training to ensure adequate knowledge to operate in and comply with rules associated with the
markets in which they transact (e.g., CAISO). Contract origination, commercial approval, legal
review, invoice validation, and transaction auditing shall be performed by separate staff or
contractor for any single transaction. No single staff member shall perform all these functions on
any transaction.

3. Defining authorized products and transactions. Generally:

e Authorized transactions are those transactions directly related to the procurement and/or
administration of electric energy, reserve capacity, transmission and distribution service,
ancillary services, congestion revenue rights (CRRs), renewable energy, renewable energy
credits, scheduling activities, tolling agreements, and bilateral purchases of energy products.
All transactions must be consistent with this Policy.

e Prohibited transactions are those transactions that are not related to serving retail electric
load and/or reducing financial exposure. Speculative buying and selling of energy products
are prohibited. Speculation is defined as buying energy in excess of forecasted load plus
reasonable planning reserves, intentional under-buying of energy relative to reasonable
planning thresholds, or selling energy or environmental attributes that are not yet owned by
CCEA’s members. In no event shall speculative transactions be permitted. Any financial
derivatives transaction including, but not limited to futures, swaps, options, and swaptions
are also prohibited.

4. Defining procurement authority as set forth in CCEA’s Board and Member Resolutions and
Administrative Services Agreements on delegating energy procurement authorities.

5. Defining proper process for executing power supply contracts. Generally, CCEA will ensure power
supply contracts are approved by personnel covering the areas of Procurement/Commercial,
Technical, and Credit/Financial prior to execution. Legal review will be required of various forms
of agreement.

6. Complete and precise capture of transaction and other data, with standardization of electronic
and hard copy documentation.

7. Meaningful summarization and accurate reporting of transactions and other activity at regular
intervals.

8. Timely and accurate risk and performance measurement at regular intervals.

9. Regular compliance review to ensure that this Policy and related risk management guidelines are
adhered to.
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10. Active participation by senior management in risk management processes.

CCEA Energy Risk Management Policy
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6.0 Risk Management Business Practices
6.1 Risk Measurement Metrics and Reporting

A vital element of this Policy is the regular identification, measurement and communication of risk. To
effectively communicate risk, all risk management activities must be monitored on a frequent basis
using risk measurement methodologies that quantify the risks associated with CCEA’s procurement-
related business activities and performance relative to goals.

CCEA measures and updates its risks using a variety of tools that model programmatic financial
projections, market exposure and risk metrics, as well as through short term budget updates. The
following items are measured, monitored, and reported:

1. Mark-to-Market Valuation — marking to market is the process of determining the current value
of contracted supply. A mark-to-market valuation shall be performed at least on a quarterly
basis.

2. Exposure Reporting — calculates the notional dollar risk exposure of open portfolio positions at
current market prices. The exposure risk calculation shall be performed at least on a quarterly
basis.

3. Open Position Monitoring — on a quarterly basis, CCEA shall calculate/monitor its Member’s
open positions for all energy and capacity products.

Consistent with the above, the Middle Office will develop reports and provide feedback to the senior
management of CCEA and CCEA’s Members on a periodic basis.

Risk measurement methodologies shall be re-evaluated on a periodic basis to ensure CCEA adjusts its
methods to reflect the evolving competitive landscape.

6.2 Market Price Risk
CCEA manages market price risk using its Members’ Planning Model which defines forecasted load, energy
under contract and open positions in various energy product types including renewable energy, carbon
free energy, and system energy.
CCEA determines the quantity of energy it will contract for in each year using its Planning Model. The
Planning Model includes an outline of the delivery term and quantity of energy by product type for which

CCEA will seek to contract in the upcoming year.

In general, CCEA will seek to sequence its purchases of long-term renewable energy in each year in order
to diversify exposure to market conditions and reduce the risk of concentrating purchases in any one year.

For products generally purchased through short and medium-term contracts CCEA follows a similar
strategy of diversifying contracting over the delivery horizon.

As predominantly a net buyer, CCEA manages its market liquidity risk through purchasing at different
intervals as described in the Planning Model and transacting with a diverse set of counterparties.
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Congestion risk is managed through the contracting process with a preference for day ahead scheduling
and energy delivery at the point of energy delivery and through resource assessment and selection. Once
energy is procured CCEA manages congestion risks through the prudent management of Congestion
Revenue Rights (CRRs) consistent with its Congestions Revenue Rights Risk Management Guidelines. CRRs
are financial instruments used to hedge against transmission congestion costs encountered in the CAISO
day-ahead market. CCEA uses a third-party scheduling coordinator to manage its CRR portfolio in order
to reduce exposure to congestion and to provide an offset to other CAISO non-energy charges.

6.3 Counter Party Credit and Performance Risk

CCEA evaluates and monitors the financial strength of service and energy providers. Generally, CCEA
manages its exposure to energy suppliers through a preference for counter parties with Investment Grade
Credit ratings as determined by Moody’s or Standard and Poor’s and through the use of security
requirements in the form of cash, letters of credit, and parental guarantees. CCEA measures its mark-to-
market counter party credit exposure consistent with industry best practices.

6.4 Load and Generation Volumetric Risk

CCEA manages energy delivery risks by ensuring that contracts include appropriate contractual penalties
for non-delivery, acquiring energy from a geographically and technologically diverse portfolio of
generating assets with a range of generation profiles. In order to ensure energy product targets are
achieved, CCEA uses 80 to 100 percent of the generator’s average annual expected energy for certain
variable or as available resources for operating year load and resource planning.

CCEA manages load forecasting and related weather risks by contracting with a qualified scheduling
coordinator who together provide the systems and data necessary to forecast and schedule load using
good utility practice.

6.5 Operational Risk

Operational risks are managed through:

o Adherence to this Policy and oversight of procurement activity;

e Conformity to Human Resources Policies and Guidelines;

e Staff resources, expertise and/or training reinforcing a culture of compliance;
e Ongoing and timely internal and external audits; and

e Cross-training amongst staff

6.6 Liquidity Risk

CCEA manages liquidity risk through limiting commitments to provide security, ensuring it has adequate
cash flows, and prudent investment management. CCEA monitors its liquidity (defined as unrestricted
cash, investments and any credit) on a regular basis. CCEA utilizes scenario and sensitivity analyses while
preparing budget, rate, and pro forma analyses in order to identify potential financial outcomes and
ensure sufficient liquidity under adverse conditions.
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6.7 Regulatory/Legislative Risk

CCEA manages its regulatory and legislative risk through active participation in working groups and
advocacy coalitions such as the California Community Choice Association. CCEA regularly participates in
regulatory rulemaking proceedings and legislative affairs to protect CCEA Members’ interests.

7.0 Risk Management Policy Governance
7.1 CCEA Board of Directors

The Board or its delegated subcommittee is responsible for adopting this Policy and reviewing it as needed
every two calendar years. The Board also approves CCEA’s annual budget, contracting authorities and
delegates responsibilities for the management of CCEA’s operations to its Executive Director and Staff.

7.2 Risk Oversight Committee (ROC)

The Board shall also function as the ROC, which is responsible for the approval of substantive changes to
this Policy as needed and/or every two calendar years, and for initiating and overseeing a review of the
implementation of this Policy as it deems necessary. The Executive Director shall make reports and seek
approval for any substantive changes to this Policy from the ROC. The ROC shall have direct responsibility
for enforcing compliance with this Policy. Any gross violations to this Policy, as determined by the
Executive Director, shall be reported to the ROC for appropriate action.
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STAFF REPORT
City of Lancaster

CC2
Date: January 22, 2019 01/22/19
To: Mayor Parris and City Council Members IC
From: Pam Statsmann, Finance Director
Subject: Check Registers — December 09, 2018 through January 05, 2019

Recommendation:
Approve the Check Registers as presented.

Fiscal Impact:
$10,097,508.80 as detailed in the Check Registers.

Background:

At each regular City Council Meeting, the City Council is presented with check and ACH/wire
registers listing the financial claims (invoices) against the City for purchase of materials, supplies,
services, and capital projects issued the prior three to four weeks. This process provides the City
Council the opportunity to review the expenditures of the City. Claims are paid via checks,
Automated Clearing House (ACH) payments, or federal wires. The justifying backup information

for each expenditure is available in the Finance Department.

Check Nos.: 7400698-7401179
ACH/Wire Check Nos.: 101010229-101010241
Voided Check No.: 7400797; 7400910
Voided ACH/Wire No.: N/A

PS:sp

Attachments:

Check Register

ACH/Wire Register

$ 6,345,310.09
$ 3.752,198.71
$10,097,508.80













































































































STAFF REPORT
City of Lancaster

CC3
01/22/19
Date: January 22, 2019
JC
To: Mayor Parris and City Council Members
From: Pam Statsmann, Finance Director
Subject: Monthly Report of Investments — December 2018

Recommendation:
Accept and approve the December 2018 Monthly Report of Investments as submitted.

Fiscal Impact:
None

Background:

Each month, the Finance Department prepares a report listing the investments for all separate
entities under the jurisdiction of the City as identified in the City’s Comprehensive Annual
Financial Report.

Portfolio Recap

Yield:
December 2018  November 2018
Total Portfolio 1.30% 1.37%
Local Agency Investment Fund 2.21% 2.21%
Total Portfolio Balance: $66,344,518 $58,666,855

The portfolio balance increased from November to December by $7,677,663 or 11.7%. Significant
revenues for December included $6,514,312 Property Taxes, $1,778,417 of Sales & Use Tax and
MTA funding of $866,337. The largest City expenditures were $2,150,958 to LA County Sheriff
for December 2018 law enforcement services.

The City’s temporary idle cash, those funds that are not immediately needed to pay current bills
and not governed by bond indentures or bond resolutions, is invested in accordance with the City’s
adopted Investment Policy. This policy is reviewed regularly by the City Council, with the latest
policy adopted February 13, 2018, by Resolution No. 18-06.



The City's cash management system is designed to accurately monitor and forecast expenditures
and revenues, thus enabling the City to invest funds to the fullest extent possible within the
guidelines of this Investment Policy. The City attempts to achieve the highest yield obtainable
through a diversified portfolio only after meeting the criteria established for safety and liquidity in
that order. The principal investment objectives of the City are:

Preservation of capital and protection of investment principal;

Maintenance of sufficient liquidity to meet anticipated cash flows;

Attainment of a market rate of return;

Diversification to avoid incurring unreasonable market risks, and;

Compliance with the City’s Municipal Code and with all applicable City resolutions, California
statutes and Federal regulations.

MRS

The City’s portfolio is a short-term and intermediate-term fixed income portfolio. The maximum
maturity of any investment is 5 years, with consideration of anticipated cash flow requirements
and known future liabilities. The City contracts with an investment advisory service (Insight
Investment) to assist in the effort to maximize the returns of the City portfolio. The City’s
investments include publicly traded Treasury notes, Treasury Bills, Federal Agency Investments,
Time Deposits, and Local Agency Investment Fund (LAIF) under the auspices of the State
Treasurer for investment. Funds invested in LAIF are available within 24 hours, and other
investments are available upon maturity at full face value. These investments enable the City to
meet its expenditure requirements for the next six months, as required by state law.

The City’s investment procedures are governed by Sections 53600 et. seq. of the California
Government Code. Additional requirements have been placed on the City’s authorized
investments by the Investment Policy (a copy is available in the Finance Department or from the
City Clerk), and all investments listed on the attached report adhere to these requirements.

PS:MA

Attachment:
Monthly Report of Investments
























STAFF REPORT
City of Lancaster

CC4
01/22/19
JC

Date: January 22, 2019

To: Mayor Parris and City Council Members

From: Jeff Hogan, Development Services Director

Subject: Increase in the Contract Amount and Extension of Contract Term for

Measure R “Highway Equity” Program/Project Management Services

Recommendation:

Approve increase in contract amount and extension of contract term for Measure R “Highway
Equity” Program/Project Management Services with Kimley-Horn and Associates, Inc., of Los
Angeles, California, by $519,760.00 and an additional 2-year term; authorize the City Manager,
or his designee, to sign all documents.

Fiscal Impact:

$519,760.00 bringing the total contract amount to $3,266,933.00 (including original contract 6%
contingency); sufficient funds are available in Capital Improvements Budget Account No.’s 210-
15BR004-924, 210-15BR005-924, 210-15BR006-924, 210-15BR007-924, and 210-15BR0O0S-
924.

Background:

On April 14, 2015, City Council approved an increase in the contract for the Measure R “Highway
Equity” Program/Project Management Services with Kimley-Horn and Associates, Inc., of Los
Angeles, California. The approved increase was for $850,933.00 of additional services plus
$165,660.00 in optional additional services for a total approved increase of $1,016,593.00; staff
elected to authorize $154,860.00 of the optional additional services approved for Program/Project
Management Services of Measure R “Highway Equity” Funds.

The Professional Services Agreement for Program/Project Management Services, approved on
December 10, 2013, and executed on January 23, 2014, with Kimley-Horn provided the City with
a Consultant that will serve as an extension of staff. This allowed the City to acquire the expertise
required to design interchange and local street improvements that promote complete streets,
provide context sensitive solutions, and bring a sense of place and arrival to travelers, as well as
the assistance needed to process documents through the various units within Caltrans in a timely
and cost effective manner.



Approval of this contract increase and term extension allows the City to extend the current
agreement by two (2) years, per the original executed agreement; Option 1 — January 23, 2019, to
January 22, 2020, at a cost of $322,625.00, and Option 2 — January 23, 2020, to January 22, 2021,
at a cost of $197,135.00, for a total cost of $519,760.00.

Extending the contract term will allow for continued Program/Project Management Services as the
City completes Plans, Specifications, and Estimates (PS&E) for Avenue K, Avenue J, and Avenue
M, and completes the Project Approval and Environmental Documents (PA&ED) for Avenue G,
and Avenue L.

MD:ML:gb

Attachments:

Additional Authorization No. 3

Additional Authorization No. 2 (Executed May 24, 2016)
Additional Authorization No. 1 (Executed June 12, 2015)
Agreement (Executed January 23, 2014)



ADDITIONAL AUTHORIZATION NO. 3
FOR CONSULTANT SERVICES

TO: Robert Blume, Vice President

Kimley-Horn and Associates, Inc.
660 South Figueroa Street, Suite 2050

Los Angeles, CA 90017

Under terms of our Professional Consultant Services Agreement dated January 23, 2014, you are
authorized to proceed with the following consulting services:

Project:

Original Authorization:

Contingency Authorized:

Previous Additional Authorization:

This Authorization:

Total Not To Exceed:

Project Manager:

Term Extension:

CDP 13-10 - Program/Project Management Services for
Measure R “Highway Equity” Program

$1,741,380.00, dated January 23, 2014
$104,483.00

$901,310.00

$519,760.00 (Exhibits “A” and “B” attached)
$3,266,933.00

Michael C. Livingston

The City of Lancaster would like to extend the original Term of the Agreement for Professional Consultant

Services, Program/Project Management Services for Measure R “Highway Equity” Program dated January
23, 2014, for a period of two (2) years beyond the five (5) year Term stated in the AGREEMENT.

In no event shall performance of the work be completed later than January 23, 2021 without the prior written

authorization of the City. If Consultant fails to complete the work in this time period, City may avail itself
of any and all remedies provided for in the AGREEMENT.

By signing below, Kimley-Horn and Associates, Inc. (CONSULTANT) and The City of Lancaster
(OWNER) are agreeing to this extension.
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ACCEPTED:

Robert Blume, Vice President

Kimley-Horn and Associates, Inc.

AUTHORIZED:

Jason Caudle
City Manager

MCL:jr

Date

Date
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EXHIBIT “A”
SCOPE OF SERVICES
The City shall authorize specific consulting services for capital projects by means of the attached
“Authorization for Consultant Services.” Each “Authorization for Consultant Services” shall
specify all required activities, the time of completion, a not to exceed cost, a project

identification name for purposes of invoicing, and the name of the Project Manager.

The Consultant shall maintain separate costs for each project and shall identify the costs specific
to each project.

The work to be performed under this contract shall include:

SEE ATTACHED









EXHIBIT "B"

ADDITIONAL AUTHORIZATION NO. 3
PAYMENT CLAUSE

The City of Lancaster shall reimburse the CONSULTANT for actual costs, including labor costs and
employee benefits incurred by the CONSULTANT in performance of the work for Additional
Authorization No. 3, in an amount Not to Exceed $519,760.00, for a total amount Not to Exceed
$3,266,933.00.

Actual costs shall not exceed the estimated wage rates and other costs as set forth in the
CONSULTANT’S proposal. Source documentation supporting billed costs must be submitted with
invoice. CONSULTANT shall provide a cost breakdown with hourly rates for each office and field
function in the event that additional work is required beyond the not to exceed fee given. Any
additional work will require a separate Authorization for Consultant Services signed by both parties.

Consultant shall not be reimbursed for actual travel expenses incurred in the performance of the work.

Robert Blume, Vice President
Kimley-Horn and Associates, Inc.

Original Contract Amount:  $1,741,380.00

Contingency Authorized: $104,483.00

Additional Authorization No. 1 Amount: $746,450.00
Additional Authorization No. 2 Amount: $154,860.00
Current Additional Authorization No. 3 Amount: $519,760.00
Total Amount Not To Exceed: $3,266,933.00












































































































































































































































































































STAFF REPORT
City of Lancaster

CC5
01/22/19
JC
Date: January 22,2019
To: Mayor Parris and City Council Members
From: Jeff Hogan, Development Services Director
Subject: Professional Services Agreement - Preparation of Project Plans,
Specifications, and Estimates (PS&E) for SR-138 (SR-14) Avenue K
Interchange

Recommendation:

Approve a professional services agreement with TRC Solutions, Inc., of Irvine, California, in the
amount of $2,204,742.00 with a 5% contingency, to develop the Project Plans, Specifications, and
Estimates (PS&E) for Public Works Construction Project (PWCP) No. 13-018, SR-138 (SR-14)
and Avenue K Interchange; authorize the City Manager, or his designee, to sign all documents.
The consultant selection process was made in accordance with Government Codes 4526 and
53060.

Fiscal Impact:
$2,314,979.10 (including 5% contingency); sufficient funds are available in Capital Improvements
Budget Account No. 210-15BR004-924.

Background:

On March 8, 2013, Los Angeles County Metropolitan Transportation Authority (LACMTA)
executed Funding Agreement MOU.MR330.02, for the SR-138 (SR-14) Avenue K Interchange,
granting $15 million dollars to fund design, project development, right-of-way, and construction
of interchange improvements, as well as local street improvements on Avenue K from 10" Street
West to 20" Street West, and on 15" Street West between Avenue K and Avenue J-8. There are
no matching fund requirements for the City.

On May 13, 2014, City Council approved a professional services agreement with TRC Solutions,
Inc., to develop, review and approve the Planning Phase Project Initiation Documents (PID) for
the PWCP No. 13-018, SR-138 (SR-14) and Avenue K Interchange project.



On January 12, 2016, City Council approved a professional services agreement with TRC
Solutions, Inc., to develop the Project Approval and Environmental Document (PA&ED) for the
PWCP No. 13-018, SR-138 (SR-14) and Avenue K Interchange project. The Project Approval
and Environmental Document will be approved and signed on February 28, 2019.

ML:jr:gb

Attachment:
Agreement



AGREEMENT FOR PROFESSIONAL CONSULTANT SERVICES

THIS AGREEMENT FOR CONSULTING SERVICES (this “AGREEMENT”) is made and
entered into this day of , 20, by and between the CITY OF LANCASTER, a
municipal corporation and charter city (the “OWNER”), and, TRC SOLUTIONS, INC. (the
“CONSULTANT”).

RECITALS

WHEREAS, OWNER desires to engage CONSULTANT to perform certain technical and
professional services, as provided herein, identified as:

PWCP 13-018 — SR-138 (SR-14) AVENUE K INTERCHANGE
PREPARATION OF PLANS, SPECIFICATIONS, AND ESTIMATES (PS&E)

WHEREAS, the principal members of CONSULTANT are qualified and duly
registered/licensed under the laws of the State of California, and CONSULTANT desires to accept such
engagement;

NOW, THEREFORE, the parties agree as follows:

1. Parties to the AGREEMENT.

The parties to this AGREEMENT are:
A. OWNER: City of Lancaster
B. CONSULTANT: TRC Solutions, Inc.

2. Notices. All written notices required by or related to this AGREEMENT shall be sent
by Certified Mail, Return Receipt Requested, postage prepaid and addressed as listed below. Neither
party to this AGREEMENT shall refuse to accept such mail; parties to this AGREEMENT shall
promptly inform the other party of any changes of address. All notices required by this AGREEMENT
are effective on the day of receipt, unless otherwise indicated herein.

OWNER Development Services Director
City of Lancaster
44933 North Fern Avenue
Lancaster, California 93534

CONSULTANT  Mr. Raja Mitwasi, Vice President
TRC Solutions, Inc.
17911 Von Karman Avenue
Irvine, CA 92614

3. Successors and Assigns. The terms hereof shall be binding upon and inure to the
benefit of the successors and assigns of the parties hereto; provided, however, that no party hereto shall
assign any of the benefits and burdens hereunder, whether voluntarily or by operation of law, without
prior written consent of the other party, and any such assignments without said consent shall be void.
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4. Incorporation by Reference. The CONSULTANT’S Proposal is hereby incorporated
in and made a part of this AGREEMENT. CONSULTANT agrees to comply with all of the
requirements set forth therein.

5. Precedence of AGREEMENT Documents. If there is a conflict between
AGREEMENT documents, the document highest in precedence shall control. The precedence shall be:

First: This AGREEMENT consisting of 40 pages
Second: The CONSULTANT’S Proposal

6. Description of Work. OWNER hereby engages CONSULTANT, and
CONSULTANT accepts such engagement, to perform the technical and professional services set forth
in the “Scope of Services” attached hereto as Exhibit “A”. CONSULTANT shall perform and complete,
in a manner satisfactory to OWNER, all work and services set forth in Exhibit “A”. The Development
Services Director or his designee shall have the right to review and inspect the work during the course
of its performance at such times as may be specified by the Development Services Director, or his
designee.

7.  Obligations of the OWNER.

A. The total compensation to be paid by OWNER to CONSULTANT for all work
and services described in Exhibit “A” is not to exceed $2,204,742.00. CONSULTANT’S fees and
charges for the work and services performed shall in no event exceed those set forth in Exhibit “B”
attached hereto and made a part hereof.

B. No payment made hereunder by OWNER to CONSULTANT, other than the final
payment, shall be construed as an acceptance by OWNER of any work or materials, nor as evidence of
satisfactory performance by CONSULTANT of its obligations under this AGREEMENT.

8.  Obligations of the CONSULTANT.

A. CONSULTANT shall perform as required by this AGREEMENT.
CONSULTANT also warrants on behalf of itself and all subcontractors engaged for the performance of
this AGREEMENT.

B. CONSULTANT shall be responsible for payment of all employees' and
subcontractor's wages and benefits, and shall comply with all requirements pertaining to employer's
liability, workers' compensation, unemployment insurance, and Social Security.

9. Senate Bill 854.

SB 854 bill signed into law on June 20, 2014, established a new public works
contractor registration program to replace prior Compliance Monitoring Unit (CMU) and Labor
Compliance Program (LCP) requirements for bond-funded and other specified public works projects.
The Department of Industrial Relations (DIR) requires all contractors and subcontractors who bid or
perform work on a public works project (as defined under the Labor Code) be subject to a registration
and annual renewal fee. Contractors must apply online and meet minimum qualifications to be
registered as eligible to bid and work on public works projects. The requirement to list only registered
contractors and subcontractors on bids becomes effective on March 1, 2015. The requirement to only



use registered contractors and subcontractors on public works projects applies to all projects awarded on
or after April 1, 2015. This project shall comply with the requirement of SB 854.

Coverage is not limited only to work performed at the construction site by the traditional construction
trades, but extends broadly to workers employed “in the execution of”’ the public works contract.

Survey and Geotechnical Services will only need to register if the scope of services provided would
require the payment of prevailing wage and be considered to be covered under the California Labor
Code. Even though survey and geotechnical services typically are viewed as consultants and generally
do not necessarily fit the term “contractor,” compliance with section SB 854 will be required by the
Department of Industrial Relations ("DIR"). Essentially, if the services provided by a survey or
geotechnical services firm would be considered to be covered under the applicable California Labor
Code sections, then they should register. It should be noted that only the firm needs to register and not
individual licensed design professional(s).

Attention is directed to the revisions to Labor Code Section 4. 1725.5 and Section 5. 1771.1:

A. SECTION4 1725.5
“A contractor (consultant) must be registered pursuant to this section in order to be qualified to bid on,
be listed in a bid proposal pursuant to Section 4104 of the Public Contract Code, or engage in the
performance of any contract for public work that is subject to requirements of this chapter.

(a) To qualify for registration under this section, a contractor must do all of the following:

(1) Beginning July 1, 2014, register with the Department of Industrial Relations in the
manner prescribed by the department and pay an initial non-refundable application fee of
$300 to qualify for registration under this section and an annual renewal fee on or before
July 1% each year thereafter. The annual renewal fee shall be in a uniform amount set by
the Director of Industrial Relations, and the initial registration and renewal fees may be
adjusted no more than annually by the director to support the costs specified in Section
1771.3.

(2) Provide such evidence, disclosures, or releases as are necessary to establish all of the
following:

(A) Worker’s Compensation coverage that meets the requirements of Division 4
(commencing with Section 3200) and includes sufficient coverage for any worker who
the contractor will employ to perform work that is subject to prevailing wage
requirements other than a contractor who, is separately registered under this section.
Coverage may be evidenced by a current and valid Certificate of Workers” Compensation
Insurance or Certification of Self-Insurance required under Section 7125 of the Business
and Professions Code.

(B) Where applicable, the contractor is licensed in accordance with Chapter 9
(commencing with Section 7000) of the Business and Professions Code.

(C) The contractor does not have any delinquent liability to an employee or the state for
any assessment of back wages, or related damages, interest, fines, or penalties pursuant to
any final judgment, order, or determination by a court or any federal, state, or local
administrative agency, including a confirmed arbitration award. However, for any
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judgment, order, or determination that is under appeal, provided that the contractor has
secured the payment of any amount eventually found due through a bond or other
appropriate means.

(D) The contractor is not currently debarred under Section 1777.1 or under any other
federal or state law providing for the debarment of contractors from public works.

(E) The contractor has not bid on a public works contract, been listed in a bid proposal,
or engaged in the performance of a contract for public works without being lawfully
registered in accordance with this section, within the preceding 12 months, or since the
effective date of the requirements set forth in subdivision (f), whichever is shorter. For a
contractor found to be in violation of the requirements of this paragraph only, the period
of disqualification shall be waived if: (i) the contractor has not previously been found to
be in violation of the requirements of this paragraph within the preceding 12 months; and
(i1) the contractor pays an additional non-refundable penalty registration fee of $2,000.

(b) Fees received pursuant to this section shall be deposited in the State Public Works
Enforcement Fund established pursuant to Section 1771.3 and shall be used only for the
purposes specified in subdivision (b) of Section 1771.3

(c) The term “contractor,” as used in this section, shall include any subcontractor or
“consultant”, as defined in Section 1722.1.

(d) A contractor who fails to pay the renewal fee required under paragraph (1) of subdivision (a)
on or before the expiration of any prior period of registration shall be prohibited from
bidding on or engaging in the performance of any contract for public work until once again
registered pursuant to this section. A contractor who inadvertently fails to pay the renewal
fee may retroactively renew its registration by paying an additional non-refundable penalty
renewal fee equal to the amount of the renewal fee within 90 days of the date of the renewal
fee.

(e) The requirements of this section shall not apply with respect to any contract, which as a
result of a determination by the Director of Industrial Relations pursuant to Section 1773.5 or
decision by a court that classifies, after the time at which the body awarding the contract
accepts the contractor’s bid or awards the contractor a contract, the work covered by the bid
or contract as a “public work,” as defined in this chapter, to which Section 1771 applies,
provided that:

(1) The body awarding the contract failed to identify as a public work, in the bid
specification or in the contract documents that portion of the work that the determination
or decision classifies as a “public work.”

(2) Within twenty (20) days following service of notice on the awarding body of a
determination by the Director of Industrial Relations pursuant to Section 1773.5 or a
decision by a court that the contract was for public work as defined in this chapter, the
contractor and any subcontractors are registered under this section or are replaced by a
contractor or subcontractors who are registered under this section.



(3) The requirements of this section shall apply prospectively only to any bid, bid proposal,
contract, or work performed after the awarding body is served with notice of the
determination or decision referred to in paragraph (2) of this subdivision.

(f) The requirements of this section shall apply to any bid proposal submitted on or after March
1, 2015, and any contract for public work, as defined in this chapter, entered into on or after
April 1, 2015.”

B. SECTIONS 1771.1

(a) No contractor or subcontractor shall be qualified to bid on, be listed in a bid proposal
pursuant to Section 4104 of the Public Contract Code, or engage in the performance of any
contract for public work, as defined in this chapter, unless currently registered to perform
public work pursuant to Section 1725.5 It shall not be a violation of this section for an
unregistered contractor to submit a bid that is authorized by Section 7029.1 of the Business
and Professions Code or by Sections 10164 or 20103.5 of the public work pursuant to
Section 1725.5 at the time the contract is awarded.

(b) Notice of this requirement shall be included in all bid invitations and public works contracts,
and no bid shall be accepted nor any contract or subcontract entered into without proof of the
contractor or subcontractor’s current eligibility to perform public work pursuant to
Section 1725.5.

(c) An inadvertent error in listing a subcontractor who is not registered pursuant to
Section 1725.5 in a bid proposal shall not be grounds for filing a bid protest or grounds for
considering the bid nonresponsive, provided that any of the following requirements are met:
(1) the subcontractor is registered prior to the bid opening; (2) within 24 hours after the bid
opening the subcontractor is registered and has paid the penalty registration fee specified in
paragraph (E) of subdivision (2) of Section 1725.5; or (3) the subcontractor is replaced by
another registered subcontractor pursuant to Section 4107 of the Public Contract Code.

(d) Failure by a subcontractor to be registered to perform public work as required by
subdivision (a) of this Section shall be grounds under Section 4107 of the Public Contract
Code for the contractor, with the consent of the awarding authority, to substitute a
subcontractor who is registered to perform public work pursuant to Section 1725.5 in place
of the unregistered subcontractor.

(e) The DIR shall maintain on its website a list of contractors who are currently registered to
perform public work pursuant to Section 1725.5.

(f) A contract entered into with any contractor or subcontractor in violation of subdivision (a)
shall be subject to cancellation. However, no contract for public work shall be unlawful,
void, or voidable solely due to the failure of the awarding body, contractor, or any
subcontractor to comply with the requirements of Section 1725.5 or this section.

A. This section shall apply to any bid proposal submitted on or after March 1, 2015, and
any contract for public work entered into on or after April 1,2015. This project shall
comply with the requirements of SB 854.



10. Payment of Prevailing Wage.

A. The State of California, Department of Industrial Relations, has ascertained the general
prevailing rate of wages and employer payments for health and welfare, vacation, pension, and similar
purposes applicable to the field work to be done. These rates shall be the minimum wage rates for this
project. These rates are on file with the City of Lancaster and copies will be made available to any
interested party upon request.

Attention is directed to the provisions of Section 1777.5 (Chapter 1411, Statutes of 1968) and
Section 1777.6 of the Labor Code concerning the employment of apprentices by the CONSULTANT or
any subcontractor under him.

Section 1777.5, as amended, requires the CONSULTANT or subcontractor employing tradesmen in any
apprenticeable occupation to apply to the joint apprenticeship committee nearest the site of the public
works project and which administers the apprenticeship program in that trade for a certificate of
approval. The certificate will also fix the ratio of apprentices to journeymen that will be used in the
performance of the contract. The ratio of apprentices to journeymen in such cases shall not be less than
one to five except:

(A) When unemployment in the area of coverage by the joint apprenticeship committee has
exceeded an average of 15% in the 90 days prior to the request for certificate; or

(B) When the number of apprentices in training in the area exceeds a ratio of one to five; or

(C) When the trade can show that it is replacing at least 1/30 of its membership through
apprenticeship training on an annual basis statewide or locally; or

(D) When the CONSULTANT provides evidence that he employs registered apprentices on all of
his contracts on an annual average of not less than one apprentice to eight journeymen.

The CONSULTANT is required to make contributions to funds established for the administration of
apprenticeship programs if he employs registered apprentices or journeymen in any apprenticeable trade
on such contracts and if other Contractors on the public works site are making such contributions.

The CONSULTANT and any subcontractor under them shall comply with the requirements of Section
1777.5 and Section 1777.6 in the employment of apprentices.

Information relative to apprenticeship standards, wage schedules, and other requirements may be
obtained from the Director of Industrial Relations, ex officio the Administrator of Apprenticeship, San
Francisco, California, or from the Division of Apprenticeship Standards and its branch offices.

B. The provisions of subsection A above shall be included in all solicitations or
advertisements placed by or on behalf of CONSULTANT for personnel to perform any services under
this AGREEMENT. OWNER shall have access to all documents, data and records of CONSULTANT
and its subcontractors for purposes of determining compliance with the Prevailing Wage provisions of
this Section.



11. Audit. OWNER shall have the option of inspecting and/or auditing all records and
other written materials used by CONSULTANT in preparing its statements to OWNER as a condition
precedent to any payment to CONSULTANT.

12. Hold Harmless and Indemnification. CONSULTANT agrees to indemnify and hold
harmless the OWNER, its officers and employees, from and against any and all claims, losses,
obligations, or liabilities whatsoever, including reasonable Attorney’s fees, incurred in or in any manner
arising out of or related to CONSULTANT’S negligent or willful wrongful acts, errors or omissions, or
those of its employees or agents. CONSULTANT agrees to defend OWNER, it officers and employees,
from and against any and all claims arising from any alleged negligent or wrongful acts, errors or
omissions on the part of CONSULTANT or on the part of its employees.

13. Amendments. Any amendment, modification, or variation from the terms of this
AGREEMENT shall be in writing and shall be effective only upon mutual written approval by the
Development Services Director and CONSULTANT.

14. Non-Discrimination and Equal Employment Opportunity.

A. In the performance of this AGREEMENT, CONSULTANT shall not discriminate
against any employee, subcontractor, or applicant for employment because of race, color, religion,
ancestry, sex, national origin, physical or mental disability or age. CONSULTANT will take affirmative
action to ensure that subcontractors and applicants are employed, and that employees are treated during
employment without regard to their race, color, religion, ancestry, sex, national origin, physical or
mental disability or age. Affirmative action relating to employment shall include, but not be limited to
the following: employment, upgrading, demotion or transfer; recruitment; layoff or termination; rates of
pay or other forms of compensation; and selection for training including apprenticeship.

B. The provisions of subsection A above shall be included in all solicitations or
advertisements placed by or on behalf of CONSULTANT for personnel to perform any services under
this AGREEMENT. OWNER shall have access to all documents, data and records of CONSULTANT
and its subcontractors for purposes of determining compliance with the equal employment opportunity
and non-discrimination provisions of this Section.

15. Termination for Convenience. The governing board of the OWNER may terminate
this AGREEMENT at any time without cause by giving fifteen (15) days written notice to
CONSULTANT of such termination and specifying the effective date thereof. In that event, all finished
or unfinished documents and other materials shall, at the option of OWNER, become the OWNER's
property. If this AGREEMENT is terminated by OWNER as provided herein, CONSULTANT will be
paid a total amount equal to its costs as of the termination date, plus ten percent (10%) of that amount
for profit. In no event shall the amount payable upon termination exceed the total maximum
compensation provided for in this AGREEMENT.

16. Termination for Cause.

A. The governing board of the OWNER may, by written notice to CONSULTANT,
terminate the whole or any part of this AGREEMENT in any of the following circumstances:

(1) If CONSULTANT fails to perform the services required by this
AGREEMENT within the time specified herein or any authorized extension thereof; or



(2) If CONSULTANT fails to perform the services called for by this
AGREEMENT or so fails to make progress as to endanger performance of this AGREEMENT in
accordance with its terms, and in either of these circumstances does not correct such failure within a
period of ten (10) days (or such longer period that OWNER may authorize in writing) after receipt of
notice from OWNER specifying such failure.

B. In the event OWNER terminates this AGREEMENT in whole or in part as
provided above in paragraph A of this Section, OWNER may procure, upon such terms and in such
manner as it may deem appropriate, services similar to those terminated.

C. If this AGREEMENT is terminated as provided above in paragraph A, OWNER
may require CONSULTANT to provide all finished or unfinished documents, data, studies, drawings,
maps, photographs, reports, etc., prepared by CONSULTANT. Upon such termination, CONSULTANT
shall be paid an amount equal to the contract amount, less the cost of hiring another CONSULTANT to
complete  CONSULTANT's services. In the event no new CONSULTANT is employed,
CONSULTANT shall be paid an amount equal to the value of the work performed. In ascertaining the
value of the work performed up to the date of termination, consideration shall be given to completed
work and work in progress, complete and incomplete drawings, and other documents whether delivered
to OWNER or in possession of CONSULTANT, and authorized reimbursement expenses.

D. [If, after notice of termination of the AGREEMENT under the provisions of this
Section, it is determined, for any reason, that CONSULTANT was not in default, or that the default was
excusable, then the rights and obligations of the parties shall be the same as if the notice of termination
had been issued pursuant to Section 15.

17. Independent Contractor. CONSULTANT is an independent contractor and shall
have no power or authority to incur any debt, obligation or liability on behalf of the OWNER. It is
expressly understood between the parties to this AGREEMENT that no employee/employer relationship
is intended; CONSULTANT is an independent contractor.

18. Insurance.

A. The CONSULTANT, at its expense, shall maintain in effect at all times during
the term of this AGREEMENT the following coverage and limits of insurance, which shall be
maintained with insurers listed "A-, VIII" or better in the Best's Key Rating Guide:

Commercial General Liability

Each Occurrence $5,000,000

Per Project General Aggregate $10,000,000
Including Products/Completed Operations;Contractual Liability/Independent Contractors;
Property Damage

(Coverage shall be at least as broad as 1SO form CG2010 11/85 or CG2010 07/04
and CG2037 07/04 combined, or an equivalent providing ongoing and completed
operations)

Commercial Automobile Liability

Combined Single Limit per Accident for

Bodily Injury and Property Damage $10,000,000
(Coverage shall be at least as broad as ISO form CAQ0 01)



Workers Compensation

As Required by the State of California Statutory Limits
Employer’s Liability

Each Accident $1,000,000
Bodily Injury by Disease $1,000,000
Each Employee $1,000,000

(A Waiver of Subrogation must be provided on behalf of the Certificate Holder for
the Workers Compensation & Employers’ Liability policies)

Professional Liability
Each Occurrence $10,000,000
General Aggregate $10,000,000

B. The Consultant’s insurance shall apply separately to each insured against whom
claim is made or suit is brought, except with respect to the limits of the insured’s liability.

C. Professional liability insurance written on a “claims made” basis must be
renewed for a period of three (3) years after this contract expires or is terminated. Such insurance must
have the same coverage and limits as the policy that was in effect during the term of this contract and
will cover Consultant for all claims made by the City insured entities arising out of any acts or
omissions of Consultant or its officers, employees, or agents during the time this Agreement was in
effect.

D. Any deductibles or self-insurance retentions must be declared and approved by
the City. At the City’s option, either the insurer shall reduce or eliminate such deductibles or self-
insuredretentions as respects the City insured entities or the insurer shall procure a bond guaranteeing
paymentof losses and related investigations, claim administration and defense expenses.

E.  All insurance shall be primary and non-contributory as respects the City insured
entities. Any insurance or self-insurance maintained by the City insured entities shall be in excess of the
Consultant’s insurance and shall not contribute with it.

F.  Consultant shall furnish the City with Certificates of Insurance and with original
endorsements effecting coverage required by this Agreement. Certificates of Insurance shall meet the
following requirements:

(1) Show that the insurance policy has been endorsed to state that
coverage shall not be suspended, voided, cancelled, reduced in coverage or
in limits except after 30 days prior written notice (10 days written notice
for non-payment) to the City of Lancaster.

(2)  List in the “Descriptions of Operations/Locations/Vehicles” section:
PWCP 13-018 — SR-138 (SR-14) Avenue K Interchange
The City of Lancaster, its elected officials, officers, employees, and
volunteers are included as additional covered parties, but only insofar as

the operations under this contract are concerned.”

(3)  Listin the “Certificate Holder” section:
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The City of Lancaster
44933 Fern Avenue
Lancaster, California 93534

G. Consultant shall include all subcontractors as an insured under its policies or shall
furnish separate certificates and endorsements for each subcontractor. Subcontractors are subject to
thesame insurance requirements as the Consultant.

19. Commencement and Completion of Work. The execution of this AGREEMENT by
the parties does not constitute an authorization to proceed. The services of CONSULTANT shall
commence when the OWNER, acting by and through its Development Services Director or his designee,
has issued the Notice to Proceed.

CONSULTANT shall have no claim for compensation for any services or work which has not been
authorized by the OWNER's Notice to Proceed.

20. Extension of Time for Completion of Work.

A. If, at any time, the work is delayed due to suspension order by OWNER, or due to
any other cause which, in the reasonable opinion of the OWNER, is unforeseeable and beyond the
control and not attributable to the fault or negligence of CONSULTANT, then CONSULTANT shall be
entitled to an extension of time equal to said delay, subject to the OWNER's right to terminate this
AGREEMENT pursuant to Section 15.

B. CONSULTANT shall submit to OWNER a written request for an extension of
time within ten (10) days after commencement of such delay, and failure to do so shall constitute a
waiver thereof. OWNER shall, in its sole discretion, determine whether and to what extent any
extensions of time shall be permitted.

C. No extension of time requested or granted hereunder shall entitle CONSULTANT
to additional compensation unless, as a consequence of such extension, additional work must be

performed. In such event, OWNER shall in good faith consider any request for additional compensation
submitted by CONSULTANT.

21. Ownership of Documents. All plans, specifications, reports, studies, tracings, maps
and other documents prepared or obtained by CONSULTANT in the course of performing the work
required by this AGREEMENT shall be the property of the OWNER. Basic survey notes, sketches,
charts, computations and similar data prepared or obtained by CONSULTANT under this
AGREEMENT shall, upon request, be made available to OWNER without restriction or limitation on
their use.

22. Data Provided to CONSULTANT. OWNER shall provide to CONSULTANT,
without charge, all data, including reports, records, maps and other information, now in the OWNER's
possession which may facilitate the timely performance of the work described in Exhibit “A”.

23. CONSULTANT's Warranties and Representations.

CONSULTANT warrants and represents to OWNER as follows:
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A. CONSULTANT has not employed or retained any person or entity, other than a
bona fide employee working exclusively for CONSULTANT, to solicit or obtain this AGREEMENT.

B. CONSULTANT has not paid or agreed to pay any person or entity, other than a
bona fide employee working exclusively for CONSULTANT, any fee, commission, percentage, gift, or
any other consideration contingent upon or resulting from the execution of this AGREEMENT. Upon
any breach or violation of this warranty, OWNER shall have the right, in its sole discretion, to terminate
this AGREEMENT without further liability, or, in the alternative, to deduct from any sums payable
hereunder the full amount or value of any such fee, commission, percentage or gift.

C. CONSULTANT has no knowledge that any officer or employee of the OWNER
has any interest, whether contractual, noncontractual, financial, proprietary, or otherwise, in this
transaction or in the business of the CONSULTANT, and that if any such interest comes to the
knowledge of CONSULTANT at any time, a complete written disclosure of such interest will be made
to OWNER, even if such interest would not be deemed a prohibited "conflict of interest" under
applicable laws.

D. Upon the execution of this AGREEMENT, CONSULTANT has no interest, direct
or indirect, in any transaction or business entity which would conflict with or in any manner hinder the
performance of services and work required by this AGREEMENT, nor shall any such interest be
acquired during the term of this AGREEMENT.

24. Resolution of Disputes.

A. Disputes regarding the interpretation or application of any provisions of this
AGREEMENT shall, to the extent reasonably feasible, be resolved through good faith negotiations
between the parties.

B. If the parties cannot resolve the dispute through good faith negotiations, either
party may give Notice of Dispute to the other party. The Notice of Dispute shall state the nature of the
dispute and the corrective action necessary to remedy the dispute.

After Notice of Dispute, the parties shall first attempt to resolve any disputes by mediation. The parties
shall agree on a single mediator. Mediation shall be conducted in Lancaster, California. Each party shall
pay its own attorneys’ fees and the costs of mediation shall be split equally between the parties.

If the dispute has not been resolved by mediation within 45 days after Notice of Dispute, or the parties
are unable to agree to a mediator, within 15 days after Notice of Dispute, then, the dispute may, upon
agreement of the parties be resolved by binding arbitration.

25. Exhibits.

The following exhibits to which reference is made in this AGREEMENT are deemed
incorporated herein in their entirety:

Exhibit "A" Scope of Services

Exhibit “B” Term, Payment and Time for Commencement and Completion Clause
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26. Governing Law.

This AGREEMENT shall be governed by the laws of the State of California.

27. Effective Date.

This AGREEMENT shall become effective as of the date set forth below on which the
last of the parties, whether OWNER or CONSULTANT, executes said AGREEMENT.
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IN WITNESS WHEREOF, the parties hereto have caused this AGREEMENT to
be executed and attested by their respective officers thereunto duly authorized.

“OWNER”
CITY OF LANCASTER
LANCASTER, CALIFORNIA

Approved By Department Head:

By:

Jeff Hogan, Development Services Director

Dated:

By:

Jason Caudle, City Manager

Dated:

"CONSULTANT"
TRC SOLUTIONS, INC.

By:

Raja Mitwasi, Vice President

Dated:

ATTEST:

Britt Avrit, MMC
City Clerk

APPROVED AS TO FORM:

Allison E. Burns, Esq.
City Attorney
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EXHIBIT "A"
SCOPE OF SERVICES
The Consultant shall maintain separate costs for each project and shall identify the costs specific to each
project.

The work to be performed under this contract shall include:

SEE ATTACHED

PW-123 (1/14)



City of Lancaster

Scope of Work
SR14/Avenue K Interchange — PS&E

TASK 1 - PROJECT MANAGEMENT

1.1 Kickoff Meeting

There will be a kick-off meeting with the Project Development Team
(PDT) including staff from Caltrans and the City, along with internal team
meetings and coordination meetings with Stakeholders to discuss
progress and project issues, and to exchange project information.
Deliverables:

e Meeting notice, agenda, handouts, meeting minutes and action log for

kick-off meeting

1.2  Update Project Management Plan/QMP
CONSULTANT shall submit the updated Project Management Plan (PMP)
and Quality Management Plan for preparation of the PS&E documents to
CITY.

The PMP will include the baseline project schedule. Following approval
by CITY, the baseline project schedule will become the Project.
Deliverables:

e Updated PMP and QMP

1.3 Project Management/Administration
CONSULTANT shall monitor and report on project progress, and notify
the City Project Manager of any scope, schedule, or budget issues as
they arise. CITY Coordination/ Conference Calls shall be held monthly
with CONSULTANT Project Manager to discuss issues that may affect
project progress.

CONSULTANT shall maintain the project critical path schedule, risk
register, submittal log and an action log along with any other project control
tools appropriate

Meetings with affected parties shall be held to discuss issues pertinent to
analysis, design, and effects of the Project. During these meetings, CITY
and Caltrans may provide direction for development of the PS&E. For
each meeting, CONSULTANT will prepare meeting notice, agenda,
handouts, meeting minutes and action log as needed.
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CONSULTANT’s quality checking activities will be performed prior to each
submittal as explained in detail in the QMP and include Discipline Review
and Independent Deliverable Review (IDR).
Deliverables:
e Monthly Progress Report, Invoice and Schedule update
e Meeting notice, agenda, handouts, meeting minutes

and action log for meetings

TASK 2 —Data Collection
PRIME CONSULTANT (TRC) will obtain a parent encroachment permit
from Caltrans to allow field investigations including survey and borings.
The subconsultant firms will obtain double permits directly from Caltrans
and prepare necessary traffic control plans, submit insurance coverage
and other documents required. Subconsultants will also comply with
advance notification requirements of implementation of traffic control
procedures to both Caltrans and the CITY.

2.1 Design Survey
CONSULTANT will collect existing topographic maps, as-built drawings,
reports, and other available materials. CONSULTANT will request data
from the CITY, Caltrans, the County, and other agencies, as appropriate.
Intent is to augment the data collected during prior phases of the project
(PSR, PA/ED) to reflect any existing or planned changes. CONSULTANT
will obtain permits-to-enter from prior to exploration where necessary
(none anticipated at this time).

CONSULTANT will obtain preliminary title reports (from a local office of a
qualified title firm if possible) to be used to assist in determining
boundaries for the survey efforts. The reports will also be used to
determine prior rights for relocation cost sharing with utility owners.

CONSULTANT will recover existing control monuments and establish
project-wide secondarily control network for the project using a
combination of GPS and conventional surveying methods. The survey
procedures will meet Third Order Accuracy Standards.

CONSULTANT will perform detailed field surveys of existing street at tie-in
locations and areas not visible by other methods such as under the bridge
deck. Cross sections and tie-in surveys will ensure accurate design fit and
smooth transitions from existing roadway and infrastructure features.

Ramp cross sections at 50 foot intervals extending 250 feet past the
design limits will consist of Edges of Traveled Way (ETW), Edge of
Shoulder (ES), and natural ground grade points for slope areas within
proposed ramp widening segments.
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CITY street cross sections at 50 foot intervals extending 250 feet past the
design limits will consist of the roadway section, striping, curbs and
sidewalk and ground grade points at 10 foot spacing for 50 feet beyond
the back of sidewalk in areas to be widened.

CONSULTANT will provide a listing including the northing, easting,
elevation and description for each of the drainage, sewer and utility
underground structures, together with site photos and field sketch for each
drainage and sewer structure field located.

After completion of all field survey work, including all design surveys,
CONSULTANT will verify survey results and then transmit ASCIl point
and station- offset files of all field survey ties. All work and files will be
based on project coordinate control and in accordance with Caltrans
requirements.

2.2. Geotechnical Field Investigations
CONSULTANT will prepare and submit a geotechnical exploration plan for
the CITY and Caltrans review. CONSULTANT will obtain permits-to-enter
prior to exploration where necessary (none anticipated at this time).
CONSULTANT will conduct the subsurface investigation necessary and
evaluate the results in accordance with Caltrans testing criteria. This
includes infiltration tests at the 5 biofiltration swale locations.

Traffic control will be necessary to accomplish the drilling of some
boreholes. The subsurface investigation is based on clean,
uncontaminated soil conditions within the limits of the project.

Spoils generated from the borehole excavations will be used to backfill the
boreholes. Closure of all borings to be done in accordance with applicable
State and CITY requirements.

Soil samples will be collected for laboratory testing, including bulk samples
of near-surface soils and small disturbed and samples of deeper soils.
CONSULTANT will select representative soil samples for laboratory
testing necessary to address pavements, slopes, earthwork, retaining
walls and all other aspects of the project design.

CONSULTANT will perform a maximum of 40 Geotechnical borings and 5
infiltration tests and survey to locate these locations. At least 10 borings
will be located to pass through roadway pavements to validate existing
sections. CONSULTANT will provide a listing including the northing,
easting, elevation, and description for each of the geotechnical boring
locations.

2.3  Utility Field Investigations
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CONSULTANT will coordinate with the identified utility owners, CITY,
Caltrans and other agencies to augment the data collected during prior
phases of the project. The utilities identified in the Project Report include
the following:

New Utility to be installed

e Underground 24” recycled water main (irrigation) owned by Los
Angeles County Water Works District will be constructed between 20th
Street West and 10th Street West along Avenue K as part of this
project

e Underground 36” domestic water lines owned by Los Angeles County
Water Works District will be constructed between 20th Street West and
10th Street West along Ave K as part of this project

Existing Utility to be relocated

e Overhead Southern California Edison (SCE) power lines/Verizon Fiber
Optic lines/Time Warner CATV lines within both State and City Right—
of-Way that conflict with the proposed work will be relocated

Existing Utility to be protected in place

e Underground 15” Truck “E” and 8” sewer owned by Los Angeles
County Sanitary Sewer District

e Underground 12” water main and 10” water main owned by Los
Angeles County Water Works District

e Low risk underground 4” gas main owned by Southern California Gas

CONSULTANT will prepare and submit a utility field exploration plan and
will obtain permits-to-enter from CITY prior to exploration. The
investigation will include potholes, ground penetrating radar (GPR), closed
circuit television (CCTV) and other methods as described below along with
the necessary field survey to establish accurate locations.

CONSULTANT will perform locations of a maximum of 20 utility potholes,
and 100 points located by ground penetrating radar (used to obtain
horizontal locations without excavation), CCTV and other methods and
overhead utility lines (including sag coordinates with relevant time and
weather data) and survey the locations.

24A Hazardous Materials Investigations - ADL
CONSULTANT will conduct the field investigation necessary to address
presence of aerial deposited lead (ADL) in unpaved shoulders to be
disturbed. CONSULTANT will prepare and submit a hazardous material
exploration plan for the CITY and Caltrans review. Scope includes
gathering samples, laboratory testing, traffic control and reporting results.
Deliverables:
e Draft and Final ADL Report
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2.4B Hazardous Materials Investigations

CONSULTANT will update the present ISA since it has expired by
obtaining an updated EDR report, making necessary revisions and
incorporating the parcels that are impacted by the project (fee, permanent
easements, temporary easements) into a single report covering the entire
project limits.

TRC will prepare an Initial Site Assessment (ISA) in accordance with
ASTM Specifications, Caltrans Project Development Procedures Manual,
Chapter 18 “Environmental Contamination” and Appendix DD “ISA
Checklist”. The ISA study area is within Caltrans District 7, along State
Route 138 (SR14) and along Avenue K in the City of Lancaster, County of
Los Angeles. The ISA will outline the proposed project and provide an
evaluation of potential environmental contamination within the study area.

Deliverables:

e Updated ISA Report and Checklist

The following are not included in this proposal. CONSULTANT can

provide support for these efforts to CITY with scope and fee to be

determined.

e Investigation for asbestos containing material (ACM) since no ACM is
expected to be disturbed by the work

e [Investigation for lead based paint (LBP) in pavement markings is not
included in this proposal since it is typically less costly to assume all
pavement markings are hazardous and have Contractor test during
construction

e Hazardous waste assessment Phase Il (sampling and testing) is not
included in this proposal pending determination of CITY requirements
(see Option #2).

TASK 3 — PRELIMINARY PS&E (35%) SUBMITTAL

CONSULTANT will initiate preliminary PS&E design and provide 35% Submittal
to CITY and Caltrans including plans and cost estimate listed below. Sheet
layouts will be done in accordance with Caltrans and CITY formats.

3.1

Preliminary Roadway Design

CONSULTANT will investigate proposed right turn pockets to reduce
costs by optimizing configuration and/or deleting pocket from scope to
reduce construction costs. Traffic operations impacts to be considered
also.

CONSULTANT will prepare and submit the following plans per CITY
requirements showing work outside State R/W and per Caltrans
requirements for work inside Caltrans R/W:

Deliverables

e Title and Location Map (City and Caltrans)

e Typical Sections (City and Caltrans)
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Plan and Profile (City and Caltrans)

Utility Plans (City and Caltrans)

Utility Conflict Matrix (City and Caltrans)

Requests for any deviations from City design standards

3.2 Preliminary Cost Estimate
CONSULTANT will validate the Project Report Cost Estimate and
incorporate the cost adjustments from any changes that occur from the
Draft PR to 35% submittal including mitigation measures linked to
approval of the environmental document.

CITY will provide unit costs for future cost estimates at the time review
comments on 35% are provided to CONSULTANT.

Deliverables

e Cost Estimate (City and Caltrans)

TASK 4 — DRAFT PS&E (65%) SUBMITTAL

CONSULTANT will initiate draft PS&E design and prepare 65% Submittal to
CITY only including 65% plans, spec, cost estimates and draft technical reports.

41 Roadway Design
CONSULTANT will prepare and submit the following plans per CITY
requirements showing work outside State R/W and per Caltrans
requirements for work inside Caltrans R/W:
Deliverables
e Title and Location Map (City)

Typical Sections (City)

Plan and Profile (City)

Construction Details (City)

Signing and Striping (City)

Temporary Water Pollution Control plans and details (City)

e Key Map COMBINED
There will be a single key map showing both Caltrans and CITY sheet
configuration in compliance with Caltrans standards.

e Project Control COMBINED
There will be a single project control plan showing survey horizontal
control data and benchmarks for all Caltrans and CITY roadway
alignments and right-of-way in compliance with Caltrans standards.

Title and Location Map (Caltrans)

Typical Sections (Caltrans)

Layouts (Caltrans)

Profiles and Superelevation Diagrams (Caltrans)
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Widening of existing Caltrans roadways and ramps will be shown as
Construction Details calling out existing and proposed cross slope and
spot elevations. For new Caltrans roadways and ramps there will be
separate profiles and superelevation diagrams.

Construction Details (Caltrans)

Contour Grading (Caltrans)

Pavement Delineation and Signs (Caltrans)

Temporary Erosion Control plans and details (Caltrans)

4.2 Stage Construction Design and Draft TMP Report

CONSULTANT will prepare stage construction and traffic handling/detour

plans and details following CITY requirements and Caltrans standards.

CONSULTANT will also prepare a draft TMP that will be coordinated with

the CITY, Caltrans, and other stakeholders following Caltrans format and

standards. Stage construction, traffic handling and detour plans will be

included in the TMP. CONSULTANT will prepare the operational analysis

as part of the TMP for all signalized intersections and all ramps to confirm

the level of service and queue lengths comply with CITY and Caltrans

criteria.

Deliverables:

e Draft Stage Construction Plans and Construction Area Signs (City and
Caltrans)

e Draft TMP Report (City and Caltrans)

4.3 Drainage Design and Draft Drainage Report
The CONSULTANT will prepare a drainage report to address the existing
drainage condition and the proposed mitigation and design. The report
will be an update and expansion of the report prepared for the PA/ED
phase.

Drainage plans and profiles for systems located outside State Highway
R/W of existing lines to be modified and project specific details created
(assumed maximum use of City and APWA standard plans that will be
copied into plan set for reference) per City requirements.

Drainage plans, profiles of existing lines located within State Highway
R/W to be modified, quantity sheet and project specific details (if needed)
will be prepared in accordance with Caltrans Standard.

Deliverables

e Drainage Report covering City and Caltrans systems

e Drainage plans, profiles and details (City)

e Drainage plans, profiles and details (Caltrans)

4.4  Utility Design and Coordination
CONSULTANT will coordinate and work with the CITY and utility
companies following CITY requirements and Caltrans standards. A utility
conflict matrix, in compliance with Caltrans standards, will be compiled
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listing all utilities within the project area and potential conflicts. The matrix
will be updated as the project evolves and information is obtained from
utility owners (as-builts, confirmation of utility plans, relocation designs,
etc.).

CONSULTANT will provide notices to utility owners in accordance with
Caltrans standards to document the effort to obtain information and
address conflicts.

Adjustments to City owned water and sewer (shifting meters, manhole rim
adjustments, etc.) will be called out on the utility plans. Assumed
maximum use of City and APWA standard plans.

Los Angeles County Waterworks will design the proposed domestic and

reclaimed water lines and prepare plan and profile drawings per City

requirements and provide technical specifications in Caltrans format and

cost estimate. CONSULTANT will include plans, technical specifications

and estimate in the overall project bid documents.

Deliverables

e Utility conflict matrix (City and Caltrans)

e Utility Plans (City and Caltrans)

e Domestic/Reclaimed water line plans, profile and details (LAC
Waterworks)

It is assumed the private utility companies and Los Angeles County
Waterworks will perform relocation design for their own facilities. Any
necessary privately owned utility relocation plans will not be part of the
PS&E package developed by the CONSULTANT.

4.5 Electrical Design
All electrical plans and details for work located outside State Highway R/W
to be shown per City requirements and limited project specific details.

CONSULTANT will prepare plans, quantity sheets and project specific
details (if needed) for permanent roadway lighting, ramp metering,
traffic signal, traffic monitoring, CCTV and communication systems,
changeable message signs and irrigation electrical services to be located
within State Highway R/W plans in compliance with Caltrans standards.
CONSULTANT will coordinate with Caltrans to ensure that ramp meter,
communications, CCTV and electrical designs will accommodate future
SR-14 traffic monitoring features within the project limits.

Deliverables

e Permanent Electrical Services (Irrigation) System (City)

e Permanent Street Lighting Plans (City)

e Permanent Traffic Signal Plans, Interconnect and Details (City)

e Permanent Roadway Lighting Plans and Details (Caltrans)
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e Permanent Traffic Signal Plans, Interconnect & Details (Caltrans)

e Permanent Ramp Metering Plans and Details (Caltrans)

e Permanent Communications and CCTV (Caltrans)

Design of temporary signals and lighting are not included in this proposal.
CONSULTANT can provide support for these efforts to CITY with scope
and fee to be determined (see Option #1)

4.6 Landscape and Erosion Control Design
CONSULTANT will prepare temporary Erosion Control and Water
Pollution Control plans as part of roadway design task 4.1 above.

Deliverables
TBD

Landscape and irrigation are not included in this proposal. CONSULTANT
can provide support for these efforts to CITY with scope and fee to be
determined (see Option #3).

4.7 65% Special Provisions and Cost Estimate
CONSULTANT will prepare Special Provisions following the latest
Caltrans and CITY requirements.

The Cost Estimate will be developed in accordance with Caltrans/CITY
standards and procedures. CITY provided unit costs will be used when
possible. For other items, current bid prices and data from Caltrans Cost
Data Book will be used. All roadway quantities shall be independently
checked and all issues with unit prices and quantities will be resolved prior
to the submittal.

Deliverables

e Special Provisions (City and Caltrans)

e Cost Estimate (City and Caltrans)

4.8 Draft Geotechnical Reports
CONSULTANT will prepare a Geotechnical Design Report to make
recommendations for design and a Materials Report for the proposed
pavement widening following Caltrans standards.
Deliverables
e Draft Geotechnical Design Report (City and Caltrans)
e Draft Materials Report (City and Caltrans)

Pavement Life-Cycle Cost Analysis, pavement condition survey, and
rehabilitation recommendations for existing pavement are not included in
the scope of this proposal. CONSULTANT can provide support for these
efforts to CITY with scope and fee to be determined.

4.9 Draft SWDR and Storm Water Treatment Memo
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To address Caltrans storm water quality criteria, CONSULTANT shall
prepare a Storm Water Data Report (SWDR) in accordance with Caltrans
standards.

To address CITY storm water quality criteria, CONSULTANT shall prepare
a Storm Water Treatment memo to document measures taken in the
project design in accordance with CITY and MS4 permit requirements.

CONSULTANT will also prepare SWPPP using Caltrans procedures and
covering both Caltrans and City construction.

Deliverables

e Storm Water Data Report (Caltrans)

e Storm Water Treatment Memo (City)

e SWPPP (Caltrans and City)

4.10 Draft Supplemental Fact Sheets
The CONSULTANT will prepare Draft Design Standard Decision
Document (formerly known as Supplemental Fact Sheets for Mandatory
and Advisory Design Exceptions) for any additional non-standard design
features. Format will be in compliance with Caltrans standards (now
combined into single document titled Design Standard Decision
Document).
Deliverables:
e Draft Design Standard Decision Document(Caltrans)

411 Draft Right-of-Way Plats and Legal Descriptions

CONSULTANT shall contact CITY and obtain:
e File Number for the Appraisal Map
e Parcel Number for each parcel fee and easement take

The first step in this process is to establish the impacted owner parcels
after a review of Preliminary Title Reports (PTRs) to be obtained from a
local office of a qualified title company if possible. The parcels impacted
by the project will be identified by using the R/W requirements provided by
the project designers.

CONSULTANT will prepare draft plats and legal descriptions for
appraisals and recording showing fully dimensioned limits for temporary
construction easements and parcel takings.
Deliverables:

e Draft Right-of-Way Plats and Legal Descriptions (City) — 21 parcels

Task 5 — INITIAL PS&E (95%) SUBMITTAL
5.1 65% Submittal Review Workshop with City
CONSULTANT will prepare responses to CITY comments and send to
reviewers for their evaluation. One (or more if needed) resolution meeting
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will be held to resolve any items where there is disagreement about how
to proceed. CONSULTANT will prepare and submit responses to
comments with the 95% Submittal to City.

5.2 95% Plans, Special Provisions and Cost Estimate and Reports
CONSULTANT will address CITY review comments on the draft PS&E
and prepare initial PS&E Submittal to CITY and Caltrans. This package
will be submitted to Caltrans to obtain the encroachment permit.
Deliverables
e 95% PS&E (City and Caltrans)

Responses to Comments (City)

Final Draft TMP (City and Caltrans)

Final Draft Drainage Report (City and Caltrans)

Final Draft Geotechnical Design Report (City and Caltrans)

Final Draft Materials Report (City and Caltrans)

Final Draft SWDR (Caltrans)

Final Draft Storm Water Treatment Memo (City)

Final Draft SWPPP (Caltrans and City)

Final Draft Supplemental Mandatory Fact Sheet (Caltrans)

Final Draft Supplemental Advisory Fact Sheet (Caltrans)

5.3 Final Right-of-Way Plats and Legal Descriptions
CONSULTANT will incorporate all reviewing CITY comments from the
65% submittal into the Final Right-of-Way Plats and Legal Descriptions
Deliverables
¢ Final Right-of-Way Plats and Legal Descriptions (City)

The actual acquisition of fee, permanent or temporary easement rights
including appraisals, relocation costs and support are not included in this
proposal. CONSULTANT can provide support for these efforts to CITY
with scope and fee to be determined.

5.4 Draft Construction Schedule
CONSULTANT will prepare a draft construction schedule in consultation
with the CITY Construction Manager and Caltrans based on the estimated
required working days for project construction.
Deliverables
e Draft CPM construction schedule (City and Caltrans)

5.5 Draft Environmental Commitment Record
CONSULTANT shall update the ECR based on changes during final
design. The project environmental documentation was prepared in
accordance with CEQA only (NOT NEPA compliant). Format will be in
compliance with Caltrans standards.
Deliverables
e Draft Environmental Commitment Record (City and Caltrans)
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5.6

Pre-construction flora and fauna surveys and environmental revalidation
are not included in this proposal. CONSULTANT can provide support for
these efforts to CITY with scope and fee to be determined.

Draft Environmental Permits and Approvals

The CONSULTANT will prepare the permit applications identified in the
Project Report and compile all supporting information and send the draft
package to CITY for signature and submittal to applicable agencies.

CONSULTANT will prepare SWPPP application package and obtain
Lahontan RWQCB approval.

No Clean Water Act Section 404 or 401 permits or California Fish and
Game Code Section 1600 Streambed Alteration Agreement is required as
no impacts to jurisdictional aquatic resources are anticipated.
Deliverables

e Draft Permit Applications (City and Caltrans)

TASK 6 — FINAL PS&E (100%) SUBMITTAL

6.1

6.2

6.3

Draft PS&E Submittal Review Workshops with City and Caltrans
CONSULTANT will prepare responses to CITY and Caltrans comments
and send to reviewers for their evaluation. Resolution meetings will be
held to resolve any items where there is disagreement about how to
proceed. CONSULTANT will prepare and submit responses to comments
with the 100% Submittal to City and Caltrans.

Finalize Plans and Reports

CONSULTANT will incorporate all reviewing agency comments from the
95% submittal into the Plans, Special Provisions, Cost Estimate and
Reports. This submittal will serve as the final submittal to Caltrans for the
encroachment permit.

Deliverables

e 100% Plans, Special Provisions and Cost Estimate (City and Caltrans)
e 100% Technical Reports (City and Caltrans)

e Final Encroachment Permit Application (Caltrans)

e Responses to 95% Review Comments (City and Caltrans)

Resident Engineer File

The CONSULTANT will meet with the CITY construction manager and
provide the information for the RE file. CONSULTANT will provide an
electronic version of all RE file information.

CONSULTANT will provide the final CITY plans in AutoCAD format per
CITY standard. CONSULTANT will provide the final Caltrans plans in
MicroStation format per Caltrans standard.

Deliverables
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e Resident Engineer File (City and Caltrans)

Biding and Construction Support efforts are not included in this proposal.
CONSULTANT can provide support for these efforts to CITY with scope
and fee to be determined.

TASK 7 — OPTIONAL TASKS

7.1

7.2

Temporary Traffic Signals and Street Lighting
All electrical plans and details for work located outside State Highway R/W
to be shown per City requirements and limited project specific details.

CONSULTANT will prepare plans, quantity sheets and project specific
details (if needed) for temporary roadway lighting and traffic signals, to
be located within State Highway R/W plans in compliance with Caltrans
standards.

Deliverables

e Temporary Street Lighting Plans (City)

e Temporary Traffic Signal Plans, Interconnect and Details (City)

e Temporary Roadway Lighting Plans and Details (Caltrans)
e Temporary Traffic Signal Plans, Interconnect & Details (Caltrans)

Contamination Investigation (per location)
Task 1 — Coordination, Work Plans, Bid Document for each parcels

Task 2 — Field Work on three sliver partial takes:
e Ground clearance/GPR survey — | day contractor
e Soil vapor survey and soil sampling — | day contractor (5- and 15-foot
depths for 6 locations, or 12 locations 5-ft only)
e Lab analysis:
Vapor and groundwater: TPH, VOCs;
Soil: selected samples, TPH, metals, other (?) depending on ISA
e Soil boring/temporary well to approximately 100 feet, grab sample(s)
and abandon boring the same day.

Deliverables

Brief Report for each of the three parcels
e Introduction and objectives

e Tabulated analytical data and figures.
e Conclusion and recommendations

Assumptions:

e Assessment work will be on the three sliver partial takes in PA/ED

e All assessment work will be performed onsite and not in public right-of-
way.
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e Property access will be secured by City.

e Costs for encroachment permits are not included.

e Soil and water generated during assessment activities is non-
hazardous and disposal manifests will be signed by another party.

7.3 Landscape
CONSULTANT will prepare a memo addressing how the approved
Corridor Concept Plan that will include design aesthetics, landscape
design, and other elements will be incorporated into the planting and
hardscape.

Landscape and irrigation plans include all planting, hardscape and other
aesthetic components. Replacement vegetation should be drought
tolerant, native plants and provide equivalent coverage as those removed.

Landscape and irrigation plans for work to be located within State
Highway R/W plans in compliance with Caltrans standards. Landscape
and irrigation plans for work located outside State Highway R/W to be
shown per City requirements and limited project specific details.
Deliverables

e Corridor Aesthetic Plan memo (City and Caltrans)

e Landscape plans and details (City and Caltrans)

e Irrigation plans and details (City and Caltrans)
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Robert Blume

Ehsan Tavassoli, rt
C TRC

Mike Livingston
Project Manager
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PS&E Organizational Chart
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Camilo Rocha, PE
COTRC

ct Oversight
Gltrarns
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Raja Mitwasi, PE

CTRC

Construction Staging
Danny Pheng, PE
Ashley Lee, PE

CTRC

Utilities & Waterlines
Richard Norton, PE
Glenn Matsumoto

CTRC
Specification & Cost Estimate

Leslie Lui, PE
Conrad Williams, PE

CTRC

Project Engineer

Richard Norton, rt
COTRC

Roadway, Signing & Striping
Conrad Williams, PE
Alex Lam, PE

CTRC

Drainage & SWDR
Vahid Haghdoust, PE
Marlin Cruz, PE

CTRC

Landscape & Aesthetics
David Tatsumi, RLA
Ryohei Ota, RLA

Electrical Design
Sarah Brandenburg, PE
Michael Samuelson

Geotechnical
Tom Benson, Jr, PE,GE
Gareth I. Mills, PG, CEG
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Environmental
Lee Lisecki
Namrata Caripa

Survey/Right-of-Way
Lisa Spivak, PLS
Tim Fettig, PLS

ROW Acquisition
Roy Guinaldo
Kelly Dewitt




SR-14/Avenue K Interchange Project (PS&E)

City of Lancaster

ID | Task Task Name Duration| Start Finish
NO. Working 2019 2020
Day Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
° | ISR14/Ave K PS&E Phase sssd_ [ 1/t {hu 1224 ]
1 Notice to Proceed 0d  [lon 1/28/1|Mon 1/28/19)|
2 [ASK 1 :PROJECT MANAGEMENT 265d |lon 1/28/1) Fri 1/31/20 C
3 1.1 Kickoff Meeting od Fri 2/8/19| Fri 2/8/19 A ad
4 1.2 Update Project Management Plan/QMP 10d  |lon 1/28/1| Fri2/8/19
5 1.3 Project Management/Administration 265d |[lon 1/28/1| Fri 1/31/20
6 [ASKZ ' DATA COLLECTION 30d |[lon 1/28/1) Fri 3/8/19
7 21 Design Survey 30d |[lon 1/28/1| Fri3/8/19 .
8 2.2 Geotechnical Field Investigations 20d |[lon 1/28/1| Fri 2/22/19
9 23 Utility Field Investigations 20d  [lon 1/28/1| Fri 2/22/19
10 | 24 Hazardous Materials Investigations 20d [lon 1/28/1| Fri 2/22/19
11 [ASK 3 PRELIMINARY PS&E (35%) SUBMITTAL: 65d  |[lon 1/28/1 Fri 4/26/19. [ ]
12 | 31 Preliminary Roadway Design 40d  [lon 1/28/1| Fri 3/22/19
13 | 3.2 Preliminary Construction Estimate 10d  |lon 3/11/1| Fri 3/22/19
14 TRC Team QC - IDR 5d  [lon 3/25/1 Fri 3/29/19
15 City Review 35% Submittal 20d  |lon 4/1/1{ Fri 4/26/19
16 Caltrans Review 35% 20d  |lon 4/1/1{ Fri 4126119
17 _[ASK 4 DRAFT PS&E (65%) SUBMITTAL 105d - lon 3/25/1) Fri 8/16/19 C t 1
18 | 4.1 35% Submittal Review Workshop with City and 5d Mon Fri 5/3/19
Caltrans 4/29119
19 | 42 Roadway Design 80d [lon 3/25/1| Fri 7/12/19
20 | 43 Stage Construction Design and Draft TMP Report 40d Mon Fri 6/14/19
4/22119
21 4.4 Drainage Design and Draft Drainage Report 40d  [lon 4/22/1| Fri 6/14/19
22 | 45 Utility Design and Coordination 60d [lon 3/25/1| Fri 6/14/19
23 | 46 Electrical Design 40d  [lon 4/22/1| Fri 6/14/19 1
24 | 47 Landscape and Erosion Control Design 40d  [lon 4/22/1| Fri 6/14/19
25 | 48 65% Special Provisions and Cost Estimate 20d |[lon 6/17/1| Fri 7/12/19
26 | 49 Draft Geotechnical Reports 20d |[lon 6/17/1 Fri 7/12/19
27 | 410 Draft SWDR and Storm Water Treatment Memo 20d Mon | Fri 7/12/19
6/17/19
28 | 4.1 Draft Supy Fact Sheets 40d  [lon 5/20/1| Fri 7/12/19
29 | 412 Draft Right-of-Way Plats and Legal Desc. (City) 20d  [lon 4/22/1| Fri 5/17/19
30 TRC Team QC - IDR 5d  [lon 7/15/1| Fri 7/19/19 -
31 City Review 65% Submittal 20d |[lon 7/22/1 Fri 8/16/19
32 Caltrans Review 65% 20d [lon 7/22/1 Fri 8/16/19
33 [ASK & INITIAL PS&E (95%)-SUBMITTAL 85d :: [lon 7/15/1| Fri 11/8/19. ‘ 1
34 | 51 65% Submittal Review Workshop with City and 5d Mon | Fri 9/13/19 =
Caltrans 9/9/19
35 | 52 95% Plans, Special Provisions and Cost Estimate 60d Mon | Fri 10/4/19
and Reports 7115119
36 | 53 Final Right-of-Way Plats and Legal Desc. (City) 40d [lon 7/15/1| Fri 9/6/19
37 | 54 Draft Construction Schedule 30d [lon 8/26/1| Fri 10/4/19
38 | 55 Draft Environmental Commitment Record 30d |[lon 8/26/1 Fri 10/4/19
39 | 56 Draft Environmental Permits and Approvals 60d [lon 7/15/1| Fri 10/4/19
40 TRC Team QC - IDR 5d  [lon 10/7/1|Fri 10/11/19 —
M City Review 95% Submittal 20d  [on 10/14/] Fri 11/8/19
42 Caltrans Review 95% 20d |on 10/14/{ Fri 11/8/19 P —
43 [ASK € ' FINAL PS&E (100%) SUBMITTAL 45d  |[lon 12/2/1) Fri 1/31/20.
44 | 6.1 95% Submittal Review Workshops with City and 5d Mon | Fri 12/6/19
Caltrans 12/2/19
45 | 6.2 Finalize Plans and Reports 25d  [lon 12/9/1| Fri 1/10/20
46 TRC Team QC - IDR 5d  [lon 1/13/2 Fri 1/17/20
47 City Review and Approve Final PS&E 10d  [lon 1/20/2| Fri 1/31/20
48 Caltrans Review and Approve Final PS&E 10d _[lon 1/20/2) Fri 1/31/20 e
49 | 6.3 Resident Engineer File 5d  [lon 1/13/2 Fri 1/17/20 S
50 EXTERNAL SCHEDULE CONCERNS 555d  ['ri 11/9/1¢Thu 12/24/2( 1
51 |SCE.1 Kick-off Mtg City and SCE 5d ri 11/30/1|Thu 12/6/18
52 |SCE.2 Prepare Initial Relocation Concept 20d  [ri 11/9/1¢Thu 12/6/18
53 |SCE.3 Provide City with Design Cost 5d  [Fri 12/7/1§Thu 12/13/1§]
54 |SCE.4 City pay Design Cost to SCE 10d  |ri 12/14/1|Thu 12/27/1¢
55 |SCE.5 SCE prepare Detailed Design 60d  |[ri 12/28/1|Thu 3/21/19
56 |SCE.6 Steel Pole Procurement 400d _[Fri 3/22/14Thu 10/1/20|
57 |SCE.7 Relocation Installation 60d__[ri 10/2/2(Thu 12/24/2(| | |

Milestone ° Summary

N Critical

N Manual Progress

PRINT DATE: Fri 12/7/18




EXHIBIT "B"

TERM, PAYMENT AND TIME FOR COMMENCEMENT AND COMPLETION CLAUSE

Term

This Agreement shall become effective and shall be in full force and effect upon the execution of the
Agreement by the City and the CONSULTANT. This Agreement shall continue in full force and effect
for a period of two (2) years from the effective date of the Agreement (the “Term), unless the
Agreement is sooner terminated in accordance with the Terms and Conditions in the Agreement;
provided, however, that the City and the CONSULTANT may mutually agree in writing to extend the
Term of this Agreement.

Payment
The City of Lancaster shall reimburse the CONSULTANT for actual costs, including labor costs and

employee benefits incurred by the CONSULTANT in performance of the work, in an amount not to
exceed $2,204,742.00. Actual costs shall not exceed the estimated wage rates and other costs as set
forth in the CONSULTANT’S proposal. Source documentation supporting billed costs must be
submitted with invoice. CONSULTANT shall provide a cost breakdown with hourly rates for each
office and field function in the event that additional work is required beyond the not to exceed amount
specified above. Any additional work will require a separate Authorization for Consultant Services
signed by both parties.

CONSULTANT will be reimbursed, as promptly as fiscal procedures will permit, upon receipt by the
City of itemized invoices. Invoices shall be submitted no later than forty-five (45) calendar days after
the performance of work for which CONSULTANT is billing. Invoices shall detail the work performed
on each milestone, on each project, as applicable. Invoices shall follow the format stipulated for the
Cost Proposal and shall reference this contract number and project title. Final invoice must contain the
final cost and all credits due City. The final invoice should be submitted within sixty (60) calendar days
after completion of CONSULTANT’s work.

Consultant shall not be reimbursed for actual travel expenses incurred in the performance of the work.

Time for Commencement and Completion

CONSULTANT shall commence performance of the work no later than three (3) calendar days
following issuance of Notice to Proceed. It is anticipated that performance of the work will be
completed within eighteen (18) months from commencement. In no event shall performance of the
work be completed later than eighteen (18) months from commencement without the prior written
authorization of the City. If Consultant fails to complete the work in this time period, City may avail
itself of any and all remedies provided for in this Agreement.

Raya Mitwasi, Vice President
TRC Solutions, Inc.

PW-125 (1/14)



COST BREAKDOWN

SR-138 (SR-14) Avenue K Interchange
PLANS, SPECIFICATIONS AND ESTIMATE

December 7, 2018

TEAM MEMBERS
Activity TRC Guida Fehr and Leighton ICF Tatsumi OPC Total Cost
Peers
TASK 1 - PROJECT MANAGEMENT 188,936 188,936
1.1 Kickoff Meeting $10,997 $10,997
1.2 Update Project Management Plan/QMP $10,997 $10,997
1.3 Project Management/Administration $166,942 $166,942
TASK 2 — Data Collection 52,192 123,110 9,704 185,007
2.1 Design Survey $4,211 $123,110 $127,321
2.2 Geotechnical Field Investigations $3,958 $9,704 $13,662
2.3 Utility Field Investigations $3,958 $3,958
2.4A Hazardous Materials Investigations - ADL $21,489 $21,489
2.4B Hazardous Materials Investigations - ISA $18,576 $18,576
TASK 3 — Preliminary PS&E (35%) Submittal 13,550 13,550
3.1 Preliminary Roadway Design $9,406 $9,406
3.2 Preliminary Cost Estimate $4,144 $4,144
TASK 4 — Draft PS&E (65%) Submittal 697,385 55,700 116,810 37,423 4,637 911,955
4.1 Roadway Design $402,372 $402,372
4.2 Stage Construction Design and Draft TMP Report $59,045 $25,660 $84,705
4.3 Drainage Design and Draft Drainage Report $60,763 $60,763
4.4 Utility Design and Coordination $16,982 $16,982
4.5 Electrical Design $4,224 $83,100 $87,324
4.6 Landscape and Erosion Control Design $4,224 $4,224
4.7 65% Special Provisions and Cost Estimate $63,735 $8,050 $4,520 $4,637 $80,943
4.8 Draft Geotechnical Reports $2,966 $32,903 $35,868
4.9 Draft SWDR and Storm Water Treatment Memo $54,245 $54,245
4.10 Draft Supplemental Fact Sheets $27,122 $27,122
4.11 Draft Right-of-Way Plats and Legal Descriptions $1,708 $55,700 $57,408
TASK 5 — Initial PS&E (95%) Submittal 264,642 40,500 57,060 14,539 37,891 414,632
5.1 65% Review Workshop with City $6,648 $3,000 $9,648
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports $207,387 $54,060 $14,539 $4,637 $280,623
5.3 Final Right-of-Way Plats and Legal Descriptions $3,426 $40,500 $43,926
5.4 Draft Construction Schedule $16,434 $16,434
5.5 Draft Environmental Commitment Record $3,426 $17,639 $21,065
5.6 Draft Environmental Permits and Approvals $27,321 $15,614 $42,935
TASK 6 — Final PS&E (100%) Submittal 54,904 47,540 10,284 112,727
6.1 Final PS&E Review Workshops with City & Caltrans $7,087 $3,000 $10,087
6.2 Finalize Plans and Reports $33,221 $38,160 $7,275 $78,655
6.3 Resident Engineer File $14,596 $6,380 $3,009 $23,985
Total Design Hours e |  ——— | e | e | e | =
Total Labor Costs $1,271,608 $219,310 $221,410 $71,950 $42,528 $1,826,806
OoDC $69,000 $23,000 $380 $44,940 $150 (| | $138,820
GRAND TOTAL BY FIRM $ 40,608 $24 0 $ 90 $116,890 $44,028 $1,965,626
PERCENT E BY FIRM 68% 12% 11% 6% 2%
TASK 7 - OPTIONAL TASKS
1 - Temporary Traffic Signals and Street Lighting $58,350
2 - Contamination Investigation (3 locations total) $64,778
3 - Landscape Design $115,988

Ci\Users)j ppDatalL
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SR-138 (SR-14) Avenue K Interchange

PLANS, SPECIFICATIONS AND ESTIMATE

| TRC |

ACUVlty Proj Mgr Sr PE Proj Engr Des. Engr. CADD Admin
C. Rocha R. Norton L. Liu D. Pheng G. Matsumoto C. Laylo Total Total Cost
$382.20 $253.39 $171.77 $125.77 $119.53 $81.91 Hours
TASK 1 — PROJECT MANAGEMENT 345 180 0 0 0 140 665 188,936
1.1 Kickoff Meeting 20 10 10 40 $10,997
1.2 Update Project Management Plan/QMP 20 10 10 40 $10,997
1.3 Project Management/Administration 305 160 120 585 $166,942
TASK 2 — Data Collection 5 6 120 100 120 15 366 52,192
2.1 Design Survey 1 2 10 10 5 28 $4,211
2.2 Geotechnical Field Investigations 1 1 10 10 5 27 $3,958
2.3 Utility Field Investigations 1 1 10 10 5 27 $3,958
2.4A Hazardous Materials Investigations - ADL 1 1 50 50 50 152 $21,489
2.4B Hazardous Matreials Investigations - ISA 1 1 40 50 40 132 $18,576
TASK 3 — Preliminary PS&E (35%) Submittal 2 10 15 15 45 5 92 13,550
3.1 Preliminary Roadway Design 1 5 10 10 40 0 66 $9,406
3.2 Preliminary Cost Estimate 1 5 5 5 5 5 26 $4,144
TASK 4 — Draft PS&E (65%) Submittal 12 358 890 690 2,950 120 5,020 697,385
4.1 Roadway Design 1 180 400 190 2,200 10 2,981 $402,372
4.2 Stage Construction Design and Draft TMP Report 1 40 80 80 200 10 411 $59,045
4.3 Drainage Design and Draft Drainage Report 1 40 90 80 200 10 421 $60,763
4.4 Utility Design and Coordination 1 10 20 40 40 10 121 $16,982
4.5 Electrical Design 1 2 20 10 33 $4,224
4.6 Landscape and Erosion Control Design 1 2 20 10 33 $4,224
4.7 65% Special Provisions and Cost Estimate 1 20 150 100 160 10 441 $63,735
4.8 Draft Geotechnical Reports 1 2 10 10 23 $2,966
4.9 Draft SWDR and Storm Water Treatment Memo 2 40 100 100 100 20 362 $54,245
4.10 Draft Supplemental Fact Sheets 1 20 50 50 50 10 181 $27,122
4.11 Draft Right-of-Way Plats and Legal Descriptions 1 2 10 13 $1,708
TASK 5 — Initial PS&E (95%) Submittal 6 64 280 340 1,210 130 1,662 264,642
5.1 65% Review Workshop with City 1 10 10 0 10 10 41 $6,648
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 1 30 160 220 1,200 10 1,621 $207,387
5.3 Final Right-of-Way Plats and Legal Descriptions 1 2 10 10 $3,426
5.4 Draft Construction Schedule 1 10 30 60 10 $16,434
5.5 Draft Environmental Commitment Record 1 2 10 10 $3,426
5.6 Draft Environmental Permits and Approvals 1 10 60 60 80 $27,321
TASK 6 — Final PS&E (100%) Submittal 3 50 70 110 100 40 373 54,904
6.1 Final PS&E Review Workshops with City & Caltrans 1 10 10 10 10 41 $7,087
6.2 Finalize Plans and Reports 1 30 40 70 80 221 $33,221
6.3 Resident Engineer File 1 10 20 30 10 40 111 $14,596
Total Design Hours 373 668 1,375 1,255 4,425 450 8,178
Total Labor Costs] [$142,560 | $169,264 |$236,178 [$157,844 |$528,903 | $36,859 $1,271,608
Repro - ODC $10,000
ISA Research - ODC $14,000
ADL Investigation - ODC $5,000
(20 Potholes) - ODC| $20,000
(100 GPR locations) - ODC $20,000

GRAND TOTAL

q

b 40,608

December 7, 2018



SR-138 (SR-14) Avenue K Interchange

PLANS, SPECIFICATIONS AND ESTIMATE

| GUIDA SURVEYING |

ACtiVity Proj S S R h Total
Sr.PM PMIPLS SUF\'/‘:y' or Aﬁ;‘l’;syt Tecl;:’iiiyan SS;?CF; 3Man Crew | 2 Man Crew Hours | Total Cost
$200.00 $175.00 $150.00 $135.00 $120.00 $80.00 $385.00 $275.00

TASK 1 — PROJECT MANAGEMENT 0 0 0 0 0 0 0 0 0 0 $0
1.1 Kickoff Meeting 0 $0
1.2 Update Project Management Plan/QMP 0 $0
1.3 Project Management/Administration 0 $0

TASK 2 — Data Collection 12 30 48 80 72 24 0 316 582 $123,110

2.1 Design Survey 12 30 48 80 72 24 0 316 582 $123,110
2.2 Geotechnical Field Investigations 0 $0
2.3 Utility Field Investigations 0 $0
2.4 Hazardous Materials Investigations 0 $0
TASK 3 — Preliminary PS&E (35%) Submittal 0 0 0 0 0 0 0 0 0 0 0
3.1 Preliminary Roadway Design 0 $0
3.2 Preliminary Cost Estimate 0 $0

TASK 4 — Draft PS&E (65%) Submittal 2 12 100 200 80 20 0 0 0 414 $55,700
4.1 Roadway Design 0 $0
4.2 Stage Construction Design and Draft TMP Report 0 $0
4.3 Drainage Design and Draft Drainage Report 0 $0
4.4 Utility Design and Coordination 0 $0
4.5 Electrical Design 0 $0
4.6 Landscape and Erosion Control Design 0 $0
4.7 65% Special Provisions and Cost Estimate 0 $0
4.8 Draft Geotechnical Reports 0 $0
4.9 Draft SWDR and Storm Water Treatment Memo 0 $0
4.10 Draft Supplemental Fact Sheets 0 $0

4.11 Draft Right-of-Way Plats and Legal Descriptions 2 12 100 200 80 20 414 $55,700

TASK 5 — Initial PS&E (95%) Submittal 4 8 180 60 16 16 0 0 0 284 40,500

5.1 65% Review Workshop with City 0 $0
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 0 $0

5.3 Final Right-of-Way Plats and Legal Descriptions 4 8 180 60 16 16 284 $40,500
5.4 Draft Construction Schedule 0 $0
5.5 Draft Environmental Commitment Record 0 $0
5.6 Draft Environmental Permits and Approvals 0 $0
TASK 6 — Final PS&E (100%) Submittal 0 0 0 0 0 0 0 0 0 0 0
6.1 Final PS&E Review Workshops with City & Caltrans 0 $0
6.2 Finalize Plans and Reports 0 $0
6.3 Resident Engineer File 0 $0

Total Design Hours 18 50 328 340 168 60 0 316 0 1,280
Total Labor Costs| | $3,600 | $8,750 |$49,200 [$45,900 |$20,160 | $4,800 $0 $86,900 $0 $219,310
ODC (23 title reports @ $1,000 each $23,000

December 7, 2018



PLANS, SPECIFICATIONS AND ESTIMATE

SR-138 (SR-14) Avenue K Interchange

| FEHR AND PEERS |

Activity _ _
principal | SO | Senior T cap | admin 2ot | Total Cost
$275.00 $190.00 $185.00 $150.00 $130.00
TASK 1 - PROJECT MANAGEMENT 0 0 0 0 0 0 0 $0
1.1 Kickoff Meeting 0 $0
1.2 Update Project Management Plan/QMP 0 $0
1.3 Project Management/Administration 0 $0
TASK 2 — Data Collection 0 0 0 0 0 0 0 0
2.1 Design Survey 0 $0
2.2 Geotechnical Field Investigations 0 $0
2.3 Utility Field Investigations 0 $0
2.4 Hazardous Materials Investigations 0 $0
TASK 3 — Preliminary PS&E (35%) Submittal 0 0 0 0 0 0 0 0
3.1 Preliminary Roadway Design 0 $0
3.2 Preliminary Cost Estimate 0 $0
TASK 4 — Draft PS&E (65%) Submittal 32 140 150 330 32 0 684 116,810
4.1 Roadway Design 0 $0
4.2 Stage Construction Design and Draft TMP Report 10 20 30 80 12 152 $25,660
4.3 Drainage Design and Draft Drainage Report 0 $0
4.4 Utility Design and Coordination 0 $0
4.5 Electrical Design 20 100 100 250 20 490 $83,100
4.6 Landscape and Erosion Control Design 0 $0
4.7 65% Special Provisions and Cost Estimate 2 20 20 42 $8,050
4.8 Draft Geotechnical Reports 0 $0
4.9 Draft SWDR and Storm Water Treatment Memo 0 $0
4.10 Draft Supplemental Fact Sheets 0 $0
4.11 Draft Right-of-Way Plats and Legal Descriptions 0 $0
TASK 5 — Initial PS&E (95%) Submittal 20 72 80 140 16 0 328 57,060
5.1 65% Review Workshop with City 4 10 14 $3,000
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 16 62 80 140 16 314 $54,060
5.3 Final Right-of-Way Plats and Legal Descriptions 0 $0
5.4 Draft Construction Schedule 0 $0
5.5 Draft Environmental Commitment Record 0 $0
5.6 Draft Environmental Permits and Approvals 0 $0
TASK 6 — Final PS&E (100%) Submittal 16 60 68 100 32 0 276 47,540
6.1 Final PS&E Review Workshops with City & Caltrans 4 10 14 $3,000
6.2 Finalize Plans and Reports 12 40 60 80 32 224 $38,160
6.3 Resident Engineer File 10 8 20 38 __$6,380
Total Design Hours 68 272 298 570 80 0 1,288
Total Labor Costs $18,700 [ $51,680 | $55,130 | $85,500 | $10,400 $0 $221,410
OoDC $380
RAND TOTA $ 90

December 7, 2018



SR-138 (SR-14) Avenue K Interchange
PLANS, SPECIFICATIONS AND ESTIMATE

| LEIGHTON |

Tom

Robert

Activity senson. e vemnesy. | sose oo | S | swan | O | e |
Geotech Project Staff Staff Graphics/ | Word Pro/ Project Hours Total Cost
Eng (PIC) Engineer Engineer Geologist CADD Tech Writer Admin.
$384.89 $166.01 $90.57 $76.92 $133.42 $75.97 $119.99
TASK 1 - PROJECT MANAGEMENT 0 0 0 0 0 0 0 0 $0
1.1 Kickoff Meeting 0 $0
1.2 Update Project Management Plan/QMP 0 $0
1.3 Project Management/Administration 0 $0
TASK 2 — Data Collection 0 32 40 10 0 0 0 82 9,704
2.1 Design Survey 0 $0
2.2 Geotechnical Field Investigations 32 40 10 82 $9,704
2.3 Utility Field Investigations 0 $0
2.4 Hazardous Materials Investigations 0 $0
TASK 3 — Preliminary PS&E (35%) Submittal 0 0 0 0 0 0 0 0 0
3.1 Preliminary Roadway Design 0 $0
3.2 Preliminary Cost Estimate 0 $0
TASK 4 — Draft PS&E (65%) Submittal 36 84 10 10 14 20 38 212 37,423
4.1 Roadway Design 0 $0
4.2 Stage Construction Design and Draft TMP Report 0 $0
4.3 Drainage Design and Draft Drainage Report 0 $0
4.4 Utility Design and Coordination 0 $0
4.5 Electrical Design 0 $0
4.6 Landscape and Erosion Control Design 0 $0
4.7 65% Special Provisions and Cost Estimate 20 10 30 $4,520
4.8 Draft Geotechnical Reports 36 64 10 10 14 20 28 182 $32,903
4.9 Draft SWDR and Storm Water Treatment Memo 0 $0
4.10 Draft Supplemental Fact Sheets 0 $0
4.11 Draft Right-of-Way Plats and Legal Descriptions 0 $0
TASK 5 — Initial PS&E (95%) Submittal 24 24 0 0 4 4 4 60 14,539
5.1 65% Review Workshop with City 0 $0
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 24 24 4 4 4 60 $14,539
5.3 Final Right-of-Way Plats and Legal Descriptions $0
5.4 Draft Construction Schedule $0
5.5 Draft Environmental Commitment Record $0
5.6 Draft Environmental Permits and Approvals $0
TASK 6 — Final PS&E (100%) Submittal 12 12 10 10 10 4 3 61 10,284
6.1 Final PS&E Review Workshops with City & Caltrans 0 $0
6.2 Finalize Plans and Reports 12 12 4 3 31 $7,275
6.3 Resident Engineer File 10 10 10 30 __$3,009
Total Design Hours 72 152 60 30 28 28 45 415
Total Labor Costs $27,712 | $25,234 | $5,434 $2,307 $3,736 $2,127 $5,399 $71,950
OoDC $44,940
RAND TOTA $116,890

December 7, 2018



PLANS, SPECIFICATIONS AND ESTIMATE

SR-138 (SR-14) Avenue K Interchange

ICF
Activity
Sr Proj Dir St CiTSUIt Sr Consult Il Sr Consult | COA;:M I:ll—c())LtJ?IS Total Cost
$289.32 $157.94 $140.57 $103.03 $77.57
TASK 1 - PROJECT MANAGEMENT 0 0 0 0 0 0 $0
1.1 Kickoff Meeting 0 $0
1.2 Update Project Management Plan/QMP 0 $0
1.3 Project Management/Administration 0 $0
TASK 2 — Data Collection 0 0 0 0 0 0 0
2.1 Design Survey 0 $0
2.2 Geotechnical Field Investigations 0 $0
2.3 Utility Field Investigations 0 $0
2.4 Hazardous Materials Investigations 0 $0
TASK 3 — Preliminary PS&E (35%) Submittal 0 0 0 0 0 0 0
3.1 Preliminary Roadway Design 0 $0
3.2 Preliminary Cost Estimate 0 $0
TASK 4 — Draft PS&E (65%) Submittal 0 8 24 0 0 32 4,637
4.1 Roadway Design 0 $0
4.2 Stage Construction Design and Draft TMP Report 0 $0
4.3 Drainage Design and Draft Drainage Report 0 $0
4.4 Utility Design and Coordination 0 $0
4.5 Electrical Design 0 $0
4.6 Landscape and Erosion Control Design 0 $0
4.7 65% Special Provisions and Cost Estimate 8 24 32 $4,637
4.8 Draft Geotechnical Reports 0 $0
4.9 Draft SWDR and Storm Water Treatment Memo 0 $0
4.10 Draft Supplemental Fact Sheets 0 $0
4.11 Draft Right-of-Way Plats and Legal Descriptions 0 $0
TASK 5 — Initial PS&E (95%) Submittal 31 28 120 56 24 259 37,891
5.1 65% Review Workshop with City 0 $0
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 8 24 32 $4,637
5.3 Final Right-of-Way Plats and Legal Descriptions 0 $0
5.4 Draft Construction Schedule 0 $0
5.5 Draft Environmental Commitment Record 19 10 48 28 12 117 $17,639
5.6 Draft Environmental Permits and Approvals 12 10 48 28 12 110 $15,614
TASK 6 — Final PS&E (100%) Submittal 0 0 0 0 0 0 0
6.1 Final PS&E Review Workshops with City & Caltrans 0 $0
6.2 Finalize Plans and Reports 0 $0
6.3 Resident Engineer File 0 ___ %0
Total Design Hours 31 36 144 56 24 291
Total Labor Costs $8,969 $5,686 | $20,242 [ $5,770 $1,862 $42,528
OoDC $1,500
RAND TOTA $44,028

December 7, 2018



SR-138 (SR-14) Avenue K Interchange
PLANS, SPECIFICATIONS AND ESTIMATE

Option #1 - Temporary Traffic Signals and Street
Lighting FEHR AND PEERS
Activity ...
o Senior Senior ) Total
Principal Engineer | Technician CAD Admin Hours Total Cost
$275.00 $190.00 $185.00 $150.00 $130.00
TASK 1 — PROJECT MANAGEMENT 0 0 0 0 0 0 0 $0
1.1 Kickoff Meeting 0 $0
1.2 Update Project Management Plan/QMP 0 $0
1.3 Project Management/Administration 0 $0
TASK 2 — Data Collection 0 0 0 0 0 0 0 0
2.1 Design Survey 0 $0
2.2 Geotechnical Field Investigations 0 $0
2.3 Utility Field Investigations 0 $0
2.4 Hazardous Materials Investigations 0 $0
TASK 3 — Preliminary PS&E (35%) Submittal 0 0 0 0 0 0 0 0
3.1 Preliminary Roadway Design 0 $0
3.2 Preliminary Cost Estimate 0 $0
TASK 4 — Draft PS&E (65%) Submittal 8 32 28 60 16 0 144 24,540
4.1 Roadway Design 0 $0
4.2 Stage Construction Design and Draft TMP Report 0 $0
4.3 Drainage Design and Draft Drainage Report 0 $0
4.4 Utility Design and Coordination 0 $0
4.5 Electrical Design 6 24 20 60 16 126 $20,990
4.6 Landscape and Erosion Control Design 0 $0
4.7 65% Special Provisions and Cost Estimate 2 8 8 18 $3,550
4.8 Draft Geotechnical Reports 0 $0
4.9 Draft SWDR and Storm Water Treatment Memo 0 $0
4.10 Draft Supplemental Fact Sheets 0 $0
4.11 Draft Right-of-Way Plats and Legal Descriptions 0 $0
TASK 5 — Initial PS&E (95%) Submittal 6 20 32 48 12 0 118 20,130
5.1 65% Review Workshop with City 2 4 6 $1,310
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 4 16 32 48 12 112 $18,820
5.3 Final Right-of-Way Plats and Legal Descriptions 0 $0
5.4 Draft Construction Schedule 0 $0
5.5 Draft Environmental Commitment Record 0 $0
5.6 Draft Environmental Permits and Approvals 0 $0
TASK 6 — Final PS&E (100%) Submittal 4 16 20 30 8 0 78 13,380
6.1 Final PS&E Review Workshops with City & Caltrans 2 4 6 $1,310
6.2 Finalize Plans and Reports 2 8 16 24 8 58 $9,670
6.3 Resident Engineer File 4 4 6 14 __$2,400
Total Design Hours 18 68 80 138 36 0 340
Total Labor Costs $4,950 | $12,920 [ $14,800 | $20,700 | $4,680 $0 $58,050
OoDC $300
RAND TOTA $58

December 7, 2018



SR-138 (SR-14) Avenue K Interchange
PLANS, SPECIFICATIONS AND ESTIMATE

Option #2 - Contamination Investigation (per location)
o TRC
Activity -
Proj Mgr Sr PE Proj Engr Des. Engr. CADD Admin Total
C. Rocha R. Norton L. Liu D. Pheng G. Matsumoto C. Laylo Total Cost
$382.20 $253.39 $171.77 $125.77 $119.53 $81.91 Hours
TASK 1 - PROJECT MANAGEMENT 0 0 0 0 0 0 0 $0
1.1 Kickoff Meeting 0 0 0 0 0 0 0 $0
1.2 Update Project Management Plan/QMP 0 0 0 0 0 0 0 $0
1.3 Project Management/Administration 0 0 0 0 0 0 0 $0
TASK 2 — Data Collection 0 0 30 26 4 6 66 9,393
2.1 Design Survey 0 0 0 0 0 0 0 $0
2.2 Geotechnical Field Investigations 0 0 0 0 0 0 0 $0
2.3 Utility Field Investigations 0 0 0 0 0 0 0 $0
2.4 Hazardous Materials Investigations 0 0 30 26 4 6 66 $9,393
TASK 3 — Preliminary PS&E (35%) Submittal 0 0 0 0 0 0 0 0
3.1 Preliminary Roadway Design 0 0 0 0 0 0 0 $0
3.2 Preliminary Cost Estimate 0 0 0 0 0 0 0 $0
TASK 4 — Draft PS&E (65%) Submittal 0 0 0 0 0 0 0 0
4.1 Roadway Design 0 0 0 0 0 0 0 $0
4.2 Stage Construction Design and Draft TMP Report 0 0 0 0 0 0 0 $0
4.3 Drainage Design and Draft Drainage Report 0 0 0 0 0 0 0 $0
4.4 Utility Design and Coordination 0 0 0 0 0 0 0 $0
4.5 Electrical Design 0 0 0 0 0 0 0 $0
4.6 Landscape and Erosion Control Design 0 0 0 0 0 0 0 $0
4.7 65% Special Provisions and Cost Estimate 0 0 0 0 0 0 0 $0
4.8 Draft Geotechnical Reports 0 0 0 0 0 0 0 $0
4.9 Draft SWDR and Storm Water Treatment Memo 0 0 0 0 0 0 0 $0
4.10 Draft Supplemental Fact Sheets 0 0 0 0 0 0 0 $0
4.11 Draft Right-of-Way Plats and Legal Descriptions 0 0 0 0 0 0 0 $0
TASK 5 — Initial PS&E (95%) Submittal 0 0 0 0 0 0 0 0
5.1 65% Review Workshop with City 0 0 0 0 0 0 0 $0
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 0 0 0 0 0 0 0 $0
5.3 Final Right-of-Way Plats and Legal Descriptions 0 0 0 0 0 0 $0
5.4 Draft Construction Schedule 0 0 0 0 0 0 $0
5.5 Draft Environmental Commitment Record 0 0 0 0 0 0 $0
5.6 Draft Environmental Permits and Approvals 0 0 0 0 0 0 $0
TASK 6 — Final PS&E (100%) Submittal 0 0 0 0 0 0 0 0
6.1 Final PS&E Review Workshops with City & Caltrans 0 0 0 0 0 0 0 $0
6.2 Finalize Plans and Reports 0 0 0 0 0 0 0 $0
6.3 Resident Engineer File 0 0 0 0 0 0 0 ___ %0
Total Design Hours 0 0 30 26 4 6 66
Total Labor Costs $0 $0 $5,153 $3,270 $478 $491 $9,393
oDC $12,200
RAND TOTA per locatio $ O
Cost of 3 locations = $64,778

December 7, 2018



SR-138 (SR-14) Avenue K Interchange

PLANS, SPECIFICATIONS AND ESTIMATE

Option #3 - Landscape Design TATSUMI
Activity
Sr. Principal ;Zig{;ﬁ; Sr.s'tl';(f:h. Tech Staff Lansdt:f:fape Total Total
$265.00 $126.00 $110.00 $105.00 $7800 | Hours Cost
TASK 1 - PROJECT MANAGEMENT 0 0 0 0 0 0 $0
1.1 Kickoff Meeting 0 $0
1.2 Update Project Management Plan/QMP 0 $0
1.3 Project Management/Administration 0 $0
TASK 2 — Data Collection 0 0 0 0 0 0 0
2.1 Design Survey 0 $0
2.2 Geotechnical Field Investigations 0 $0
2.3 Utility Field Investigations 0 $0
2.4 Hazardous Materials Investigations 0 $0
TASK 3 — Preliminary PS&E (35%) Submittal 0 0 0 0 0 0 0
3.1 Preliminary Roadway Design 0 $0
3.2 Preliminary Cost Estimate 0 $0
TASK 4 — Draft PS&E (65%) Submittal 24 110 223 144 152 653 71,726
4.1 Roadway Design 0 $0
4.2 Stage Construction Design and Draft TMP Report 0 $0
4.3 Drainage Design and Draft Drainage Report 0 $0
4.4 Utility Design and Coordination 0 $0
4.5 Electrical Design 0 $0
4.6 Landscape and Erosion Control Design 20 88 191 128 120 547 $60,198
4.7 65% Special Provisions and Cost Estimate 4 22 32 16 32 106 $11,528
4.8 Draft Geotechnical Reports 0 $0
4.9 Draft SWDR and Storm Water Treatment Memo 0 $0
4.10 Draft Supplemental Fact Sheets 0 $0
4.11 Draft Right-of-Way Plats and Legal Descriptions 0 $0
TASK 5 — Initial PS&E (95%) Submittal 8 28 70 64 80 250 26,308
5.1 65% Review Workshop with City 0 $0
5.2 95% Plans, Spec. Provisions, Cost Est. and Reports 8 28 70 64 80 250 $26,308
5.3 Final Right-of-Way Plats and Legal Descriptions 0 $0
5.4 Draft Construction Schedule 0 $0
5.5 Draft Environmental Commitment Record 0 $0
5.6 Draft Environmental Permits and Approvals 0 $0
TASK 6 — Final PS&E (100%) Submittal 4 24 40 40 48 156 16,428
6.1 Final PS&E Review Workshops with City & Caltrans 4 24 40 40 48 156 $16,428
6.2 Finalize Plans and Reports 0 $0
6.3 Resident Engineer File 0 __ %0
Total Design Hours 36 162 333 248 280 1,059
Total Labor Costs $9,540 [ $20,412 | $36,630 | $26,040 [ $21,840 $114,462
obcl $1,526

December 7, 2018



STAFF REPORT
City of Lancaster

CC6
01/22/19
JC

Date: January 22, 2019

To: Mayor Parris and City Council Members

From: Jetf Hogan, Development Services Director

Subject: Acceptance of Public Works Construction Project No. 17-016

Auto Mall Improvements

Recommendations:

a. Approve Change Order Number 1, and increase the total amount of the contract with Pavement
Coatings Co., of Jurupa Valley, California, for Public Works Construction Project No 17-016,
Auto Mall Improvements, by $61,437.05, for a total revised contract amount of $267,796.33,
plus a 10% contingency.

b. Accept the work constructed by Pavement Coatings Co. for Public Works Construction Project
No. 17-016, Auto Mall Improvements, and direct the City Clerk to file the Notice of
Completion for the project. Retention on this project will be disbursed in accordance with
California Public Contract Code.

Fiscal Impact:

This project was awarded in the amount of $209,792.00. Change Orders totaling $84,783.96
increased the scope of work and brought the total contract cost to $294,575.96; sufficient funds
are available in Capital Improvements Budget Account No.’s 232-15BW005-924, 209-15BW005-
924. Annual maintenance costs for this project are negligible.

Background:

On March 13, 2018, the City Council awarded Public Works Construction Project No. 17-016,
Auto Mall Improvements. The project included traffic improvements to add bike lanes, provide
for mid-block pedestrian crossings, all-way-stops controlled intersections, and treat the pavement
surface on 12 Street West, Motor Lane, Driver’s Way and Auto Mall Drive within the Lancaster
Auto Mall. On-street parking and painted medians to remain.



Construction of the project has been completed to the satisfaction of the Development Services
Director. The project was completed on August 23, 2018. The construction quantities and the
amount of payment have been approved by the Contractor and the Development Services Director.

The total contract cost is $294,575.96.

ML:jr:gb

Attachments:
Notice of Completion
Vicinity Map



RECORDING REQUESTED BY'.

CITY OF LANCASTER

WHEN RECORDED MAIL TO:

CITY OF LANCASTER
CITY CLERK DEPARTMENT
44933 N. FERN AVENUE

LANCASTER, CA 93534
SPACE ABOVE THIS LINE FOR RECORDER'S USE

This document is exempt from payment of a recording fee pursuant to
government Code Section 6103 and 27383.

NOTICE OF COMPLETION OF
PUBLIC IMPROVEMENT AND WORK

NOTICE IS HEREBY GIVEN:

1.

The City of Lancaster, Los Angeles County, State of California, is the owner on file of a certain public improvement
known as:
PUBLIC WORKS CONSTRUCTION PROJECT NO. 17-016
AUTO MALL IMPROVEMENTS

2. The address of said owner is 44933 North Fern Avenue, Lancaster, California 93534.

3. The location of said public improvement is as follows: Auto Mall Improvements. See Exhibit ‘A’ attached hereto
and made a part hereof.

4. On March 13, 2018, a contract was entered into with Pavement Coatings Co. for the construction, installation, and
completion of the above described public improvement and work, and filed for record in the office of the City Clerk
of the City of Lancaster.

5. The work was completed on August 23, 2018, by said company according to the plans and specifications and to the
satisfaction of the Development Services Director, and was accepted by the City on January 22, 2019. That upon said
contract Fidelity and Deposit Company of Maryland was surety for the bond given by the said company as required
by law.

ATTEST: DATED this day of ,20
CITY OF LANCASTER
BY:

BRITT AVRIT, MMC TEFF HOGAN

City Clerk Development Services Director

City of Lancaster velop v

I certify (or declare) under penalty of perjury that the foregoing is true and correct.

DATE SIGNATURE

PLACE OF EXECUTION






STAFF REPORT
City of Lancaster

PH 1
01/22/19
Date: January 22,2019 IC
To: Mayor Parris and City Council Members
From: Jeff Hogan, Development Services Director
Subject: Appeal of Conditional Use Permit No. 18-05, and Approval of General Plan

Amendment No. 18-03 and Zone Change No. 18-03 for a Proposed Medical
Cannabis Cultivation and Manufacturing Facility Located at 43511 70t
Street East (Assessor’s Parcel Number (APN): 3386-007-035)

Recommendations:

a. Adopt Resolution No. 19-03, upholding the Planning Commission’s decision by denying the
appeal for Conditional Use Permit No. 18-05 to allow for the construction and operation of a
122,871 square-foot medical cannabis cultivation and manufacturing facility, and adopting a
mitigated negative declaration.

b. Adopt Resolution No. 19-04, approving General Plan Amendment No. 18-03, amending the
General Plan land use designation from Non-Urban Residential (NU) to Light Industrial (LI).

c. Introduce Ordinance No. 1054, amending the City zoning plan for approximately 15 acres of
land located at 43511 70™ Street East (APN: 3386-007-035), known as Zone Change No. 18-
03, from RR-2.5 (Rural Residential, minimum lot size 2.5 acres) to LI (Light Industrial).

Fiscal Impact:
None.

Background:

On February 28, 2018, the Community Development Division received applications for the
construction and operation of a medical cannabis cultivation facility at 43511 70" Street East.
These applications included a Conditional Use Permit (CUP), General Plan Amendment (GPA),
and Zone Change (ZC) requests. The proposed project would consist of a 122,871 square-foot
medical cannabis cultivation and manufacturing facility to be developed in three phases. Phases I
and III consist of tenant improvements to the existing 68,271 square-foot produce packing
building. Phase II would consist of a 54,600 square-foot building.



As part of the application review and in compliance with the California Environmental Quality
Act (CEQA), staff prepared an initial study that disclosed that no significant adverse impacts
would result from the proposed project. Therefore, staff prepared a Mitigated Negative Declaration
(MND). The initial study was circulated for a mandatory public review and comment period which
ended on September 13, 2018. A total of four comment letters, three from agencies and one from
Better Neighborhoods, Inc., were received. The comments provided in each letter identified
concerns related to factors that were discussed and addressed in the environmental document.
While CEQA does not require Lead Agencies to provide written responses to comments received
on an MND, staff responded orally to all issues raised at the Planning Commission meeting.

The Planning Commission held a public hearing on the proposed project on September 17, 2018.
This public hearing was continued to the October 15, 2018, Planning Commission meeting to
address architectural and design elements. On October 15, 2018, the Planning Commission voted
(by a 5-0-0-0-2 vote) to approve the CUP and recommend approval of the GPA and ZC to the City
Council.

Appeal

The appellant, Better Neighborhoods, Inc., filed an appeal of the Planning Commission’s action
on October 25, 2018.

The applicant’s appeal identifies questions and comments and indicates that “additional study is
necessary on several issues to determine whether they might create significant environmental
impacts resulting from the project, and whether feasible mitigation measures can be
implemented that would reduce the identified significant impacts to less than a significant
level.”

The letter that was attached to the appeal is the same letter (dated September 13, 2018) that was
submitted as a comment letter on the initial study. Staff responded orally to all issues raised in the
letter during the presentation to the Planning Commission and in response to questions asked by
the Commission. The appellant did not provide any further evidence that would identify additional
environmental impacts or concerns that would require further investigation. Therefore, staff
believes that the required information and technical studies/data provided by the applicant, along
with the MND, adequately discuss all factors and appropriately mitigate any potentially significant
environmental impacts. The attached Responses to Appeal Letter responds in detail to all issues
raised by the appellant.

General Plan Amendment/Zone Change

The applicant, K70, LLC, submitted applications for a General Plan Amendment (GPA) and Zone
Change (ZC), associated with the Conditional Use Permit (CUP) application submitted by
Tradecraft Ventures. In order to facilitate the development of the proposed medical cannabis
facility, the applicant is requesting to amend the General Plan land use designation from Non-
Urban Residential (NU) to Light Industrial (LI) and zoning from RR-2.5 (rural residential,
minimum lot size 2.5 acres) to LI for the subject property. The proposed change in the land use
designation and zoning for the subject site would be consistent with the designation and zoning,
and the surrounding properties.



Staff recommends that the City Council uphold the Planning Commission’s approval of CUP No.
18-05, and approve GPA No. 18-03 and ZC No. 18-03.

JS/jr

Attachments:

Resolution No. 19-03

Resolution No. 19-04

Ordinance No. 1054

Appeal filed by Better Neighborhoods, Inc.

Responses to Appeal Letter

PC Staff Reports dated October 15, 2018, and September 17, 2018
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