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DATE: - July 28, 2008
SUBJECT: Proposed Fiscal Year 2008/2009 Budget
ISSUI NG DEPARTMENT Office of the Executive Dlrector
SUMMARY
Issue:
Should the Board of Directors Approve the Fiscal Year 2008/2009 Budget
following the public hearing process?
Recommendation:

That the Board of Directors Approve the Fiscal Year 2008/2009 Budget as
presented or modified through the public hearing process.

Fiscal Impact:
Staff is recommending a budget of $30,168,100 representmg an increase of

$1,717,150 over the Adjusted Fiscal Year 2007-2008 Budget. - This increase is
attributed to the total anticipated capital expenditures of $12,807,000.

BACKGROUND

The Budget has been developed based on anticipated costs for the comlng fiscal year,
built within revenue estimates through June 1, 2008. -

Staff has developed the Fiscal Year 2008-2009 Budget within the parameter’s agreed to
with the member jurisdictions.  This Budget represents a significant service
improvement while also allowing significant investment in capital items which will
position us for increased serwce and productivity in the coming years. Highlights of this

Budget include:

Personnel:

Staff is recommending the addition of one full time Electronics Technician to
assist with our Intelligent Transportation Systems (ITS) infrastructure.
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Staff is recommending a 3% Cost of Living Adjustment (COLA) for all regular full
and part-time staff. This adjustment is included in the budget as presented.

Operating:

We have budgeted for projects including the continuation of the transit vision
study, emergency preparedness planning and training, contracting a full time
Transit Deputy, an approximate 10% increase in service hours, increased fuel
costs and our annual contractual increase with Veolia Transportation.

Capital:

Due to the availability of new local funding through cooperation with the Antelope
Valley Air Quality Management District (AVAQMD) and the implementation of
Proposition 1b funding as well as new Homeland Security funding, we have been -
able to budget for additional capital projects including: purchasing new
fareboxes, acquiring three new buses, replacing five Dial-a-Ride vans and
beginning construction of Phase Il of our facility. '

It should be noted that at the mid-year adjustment we will have to revisit the modal
splits and revenue numbers based on the realities of the anticipated Fall service
changes, actual funding marks, state budget issues and fuel costs.

At this time staff is requesting:

Chairman declares the Public Hearing open

Receive public input received by staff.

Hear public input from the audience.

Close the public hearing

Consider the proposed Fiscal Year 2008/2009 Annual Budget

Vote on the proposed Flscal Year 2008/2009 Annual Budget as presented
or as modified.

Adopt the Fiscal Year 2008/2009 Annual Budget as presented or

modified.

"m0 o0 oD

«

Submitted and Reviewed by:

-

Randy C»Floyd
Executive Director
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51005
51010
51015
51020

51025
51030
51031

51035
51040

51045

51050

51055
51060

51065

51070

LINE ITEM DEFINITION
PUBLICATIONS - Provides for publications related to the
transit industry, information technology, and legislation.
EMPLOYMENT SCREENINGS - Provides for pre-
employment medical exams,
CLASSIFIED ADVERTISING - Provides for legal,
employment, and capital project related advertisements.
MARKETING - Provides for outreach to existing and potential
riders.
FACILITY MAINTENANCE SUPPLIES AND SERVICES -
Provides for facility repairs and maintenance and purchase of

consumables, . .
CONTRACT/CONSULTING SERVICES - Provides funding

for consulting services in an array of specialities; records
management, ITS technical support, armored car service,
financial services, human resource services, drug/alcohol

compliance, and brandina.
LEGAL SERVICES - AVTA contracts for legal services as a

cost effective measure. Legal services were previously
reported under Line Item 51030 - Contract/Consulting

Services.
EQUIPMENT MAINTENANCE & SUPPLIES - Provides for

‘facility and vehiclé equipment maintenance and supplies.

SOFTWARE AGEEMENTS/LICENSES - Provides funaihg to
purchase/renew licenses for the ITS, ERP, and MMS systems

as well as the Microsoft suite of products..
MEMBERSHIPS - Provides funding for memberships to the

American Public Transportation Association (APTA),
California Teansit Association (CTA), and California
Association of Coordinated Transportation (CalACT).
OFFICE EQUIPMENT UNDER $5,000 - Provides for
purchases of furniture, fixtures, and equipment (FFE). .
OFFICE EQUIPMENT MAINTENANCE/REPAIR ,
OFFICE SUPPLIES - Provides for standard office supplies
and for business cards, typewriter, fax and copy machine
supplies, and monthly per copy charges on the copy machine
supporting including Board/TAC meeting materials

production.
POSTAGE and DELIVERY SERVICES - Provides for the

mailing costs of commuter passes, board materials, accounts
payable checks, and other agency business related

documents. ,
RENTAL EXPENSE - Provides for radio tower rental for 2-

way radio communication with commuter fleet.



51080

51085

51095

51100

51105
51110

51115
51125

51130

51135

51140

51150

51165
51210
51215

51220

OTHER GOVT AGENCIES FEES - Provides funding for
annual vehicle registration and annual Notary renewal.
PLANNING STUDIES and SURVEYS - Provides for planning
and service studies and surveys. FY 08/09 budget includes
ongoing funding for the Transit Vision Study, Emergency
Preparedness, Annual Route Assessment, and a transit
coordination plan for non-emergency medical trips.

ADMINISTRATIVE COSTS - Discretionary funding for
employee recognition and team building activities.

SPEC FEE-LOBBYIST WASH DC - Membership in the 100
Bus Coalition which supports transit advocacy ona natxonal

level.
SMALL TOOLS - Provides funding for tool purchases for the

maintenance staff.
TELEPHONE & FAX - Provides for cellular and Iand line

phone services
SERVICE CONTRACT: OPERATIONS/MAINTENANCE -

Provides funding for the vehlcle operation and’ malntenance

contract.
SECURITY SERVICES - Provides funding for the contract

with the Los Angeles County Sheriff's Department, Transit

Bureau.
PRINTING SERVICES - Provides funding for printing of fare

media and service schedules.
TRAINING and MEETINGS - Provides for attendance at

annual conferences, meetings, and seminars sponsored by
the American Public Transportation Assocoiation, California
Transit Association, California Assocnatlon of Coordinated

Transportation,
AUDIT FEES - Provides funding for the requisite annual

financial audit.
VEHICLE Maintenance-FUEL & LUBE - Provides funding for

the purchase of fuel and oil for Transit, Commuter, Dial-A-

Ride, service, and support vehicles.
MILEAGE - Provides for reimbursement for use of personal

auto for Agency business.
BANK FEES - Provides funding for monthly checking account

fees.
DR CR BANK FEES - Provides funding for debit/credit card

processing fees.

'USE TAX - Provides for payment of sales and use taxes not

charged at the time of purchase.

R



